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[bookmark: _Toc68769692]Introduction
This part of the assignment will show the experiences that I have learned from the report. This module was made based on the “Marks & Spencer” company and I have gained much knowledge from this report about community engagement. This will help me to learn or to create employability for myself. This will help to develop my skills for being eligible for the particular workplace. To cope with the corporate world, I need to be a skilled person so that I can adjust myself in a competitive workplace. I will share my learning and experiences in this part to develop the mind of other students (Barker et al, 2020).
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[bookmark: _Toc68769694]Reflection on personal experience with reference to the social project/ business discussed in outcome 1
[bookmark: _Toc68769695]Reflection on Comprehensive introduction of a social program or business and its expected benefit to society
I have learned that social programs or businesses can help to be benefitted to society through community engagement. “Marks & Spencer” is a business company that creates much effect in the society. I have learned that they have some corporate social responsibility to the society for ensuring the standard of lives. I have experienced the expectancies that society wants from them to make a healthy environment. Now I will show what the business expects from the people of the society (Ehlenz, 2021).
Security: I notice the most important thing and that is security or safety for society. I have experienced that people of the society want that there should not be any risks in conducting the business in the society. The business also wants safety through customers’ engagement (Nutbeam, 2021).
Preferences: I have known that the particular people of society want the preferences to use the facilities that come from the business. They want an amiable customer relationship with the business. The business also wants to benefit by targeting the preferences of the local customers.
Employability: I have seen that the business wants people of the society to engage them as employees to reduce the imbalances in the workplace. Society expects this from them to ensure their standard of living. The business also wants to retain employees from society (Kanemoto et al, 2021).
So, that was my learning that business sectors want the involvement of the society in a large range.
[bookmark: _Toc68769696]Reflection on Identify and establish the sort of relationship they have with the stakeholders and how they engaged with them (Social media platforms).
I have learned that relationship with the stakeholders is an important issue to develop the business globally. I have identified some issues about the relationship with the stakeholders of the “Marks & Spencer” and how they are engaged through social media platforms and those have given below:
Determining key stakeholders: I have identified that the stakeholders are connected to the company collaboratively. They have engaged some specific stakeholders and balanced a network through social media platforms following websites (Poncian, 2019).
Basic elements: I have learned that the stakeholders are following some basic elements with the company. They are arranging advertisements through the websites and content marketing. 
Development of concept: I have noticed that the company always tries to develop a clear concept by informing the stakeholders. For this, they use online markets to keep updates about the share market (Litchman et al, 2018).
Time for the development: I have experienced that “Marks & Spencer” assist its stakeholders by giving enough time for the development. They have made a mutual relation between them to progress (Brunton et al, 2017). 
Strong bonding from the beginning: I have learned that they have a strong relationship from the start and that has become an opportunity for them to be established. They are always trying to keep in touch with the stakeholders to update the risks and returns (Fancourt et al, 2017).
So, I have seen that they have used the social media platforms so effectively to handle the stakeholders to gain trust and assistance (Poncian, 2019).
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I have evaluated various eras of the “Marks & Spencer” and conclude that they have huge terms of community engagement. I have learned that they build community by bringing people together and developing community education. I have researched about their economy and learned that they have brought this kind of engagement through economic development and direct services. I have also gathered knowledge about their institutional engagement through research works (Tembo et al, 2021).
I have also learned that “Marks & Spencer” follows some skills, knowledge, and strategies that they want in their employees to carry the job effectively and efficiently. I have learned that I also need to be developed myself with these skills, knowledge, and strategies. I have learned some strategies that are required to carry my job effectively:
Time management: I need to be very sincere about time management and I need to be very punctual. I have learned that time management is the goal of success (Abimbola, 2020).
Interpersonal communication: I have learned how to communicate interpersonally to sustain in the job sectors. I have decided to do practices for ensuring fluent communication.
Conflict resolution: I have learned how to resolute conflicts in the job sectors. This is so necessary to sustain in the job sector for long-term development. Through the report, I have got so much knowledge on how to carry my job in the future effectively (Poncian, 2019).
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I have learned much about the uses of the social media platforms in the business sectors or the programs as these are much supporting to develop the business. I have learned how “Marks & Spencer” has used different social media platforms to support the business. I have learned how they have used their interpersonal skills including creative thinking and professional skills to grow the business. The only use of social media platforms will not be much effective if they won’t use the skills thoroughly (Nutbeam, 2021).
Creating multiple platforms: I have learned to support the business I need to connect with multiple platforms like Facebook, Instagram by creating business profiles. This will enhance the opportunities to grow.
Increase the followers: I have learned that there is no alternative to create opportunities for increasing the followers. I have experienced that I need to make some positive impacts as an employee that will push the consumers to follow the business (Ehlenz, 2021).
Update content: I have learned the skill of grab the customers’ attraction by updating contents daily to inform the consumers. I have also learned the technique of developing user-generated content (Fancourt et al, 2021).
Live video streams: I have learned how to advertise the products or services through live video streaming and this will support the business so much (Kanemoto et al, 2021).
Ultimately I have learned that these ways will support the program or business but to implement all these I need to use my creative and professional skills to gain a rapid success rate (Gilmore et al, 2020).
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I have learned some issues about the socio-cultural system that employees are required to equip in dealing with society. I have learned that as an employee I also can deal with these socio-cultural issues by maintaining training and development procedures. I have learned that training and development are necessary to increase or modify the knowledge of the employees to work for long-term success. This will help to improve the current skills of the employees (Ekzayez et al, 2020).
Growth of performances: I have learned that training and development will help to grow the performances of the employees to attain success rapidly. I have found out that this process will help to balance the socio-cultural issues also (Poncian, 2019).
Enrich the knowledge: I have learned that training will enrich the knowledge of the employees to work in a more unfavourable situation. This will reduce the lack of knowledge of the employees. This will help to balance the socio-cultural situation by mitigating the unemployment rate (Brunton et al, 2017).
Motivation: I have learned that training and development are badly needed for the employees to equip their professional skills. This will encourage or motivate them to work for the customers’ satisfaction and that will boost the society (Tembo et al, 2021).
Retention of the employees: I have learned that training will help to keep consistency among the employees. They will maintain the basic principles and procedures to deal with the social issues (Mtawa et al, 2021).
So, I have learned how the training and development will equip the employees to deal with the society following the socio-cultural issues and bindings.
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I have learned that Multiculturalism is an important issue to apply in the organisation. This can be raised through training like the “Marks & Spencer” to develop their employees’ skills. There are also some external factors in building the business relationship between the organisation and its partners. I have learned that a forward-looking approach is a term for predicting the business situation. This approach provides knowledge about structures, earning estimation, and other fundamental information about the company (Abimbola, 2020). 
This forward-looking approach will help to analyse the characteristics of multiculturalism how they will arrange the training program for the employees. I have learned that external factors like economic, political, demographic, technological all are affecting the relationship of the organisation. I have learned that the forward-looking approach is much important for taking future-oriented decisions through a clear visionary. This approach helps me to know the importance of being proactive and clear-sighted. I have also developed my knowledge about the multiculturalism that the employees need to face in handling the customers (Poncian, 2019).
I have learned that the manager and owner of the organisation need to develop a forward-looking approach about how they will train the employees through this. I have experienced that through a forward-looking approach, the organisation can predict about the customers how they will react to the multicultural issues and by analysing this, they will decide on launching perfect training programs. The external factors also need to be considered systematically (Poncian, 2019).
I have learned that these factors will create much impact on the organisation and its partners. I have earned that these factors will create barriers sometimes and to reduce these barriers there should be some necessary steps.  I have learned how to maintain or build a sustainable relationship between the organisation and its network partners to achieve success (Poncian, 2019).
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I have some findings and based on these I have made some recommendations to how “Marks & Spencer” can improve their community engagement to achieve the competitive advantage. I have learned that to cope with the changing world, we need to make plans so that competitive advantages can be gained. I have learned that community engagement can be improved through collaborative work. I have also learned some issues about community engagement and these are recommending here (Tembo et al, 2021).
I have learned that we need to be responsive to engage with the community. I have learned there must be community moderation and scopes to express the opinion of the people. There should be practices of making a thoughtful decision with the manager and there must be visual content to clarify the matter about the community. I have also learned the most important issue about welcoming or engaging new members for keeping updates (Poncian, 2019).
I have learned from all these recommendations that these initiatives will help to achieve the competitive advantages for improving the community. As I have learned all these and that will help me to create competitive advantages later. I will use all these to improve community engagement for making a sustainable organisation for the society and world (Litchman et al, 2018).
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Through the reflective report, I have learned so many issues about an organisation. I have learned how they conduct their businesses through achieving competitive advantages. I have learned about the approach of forward-looking, competitive advantages, external factors that impact the relationship of the organisation and its partners. I have learned about the corporate social responsibilities that an organisation needs to be performed and how the organisations are also depending on society (Tembo et al, 2021).
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