[image: A picture containing text, font, logo, symbol

Description automatically generated]







BMIH5005
Personnel Resourcing and Development
Research Project Proposal
Student Name: Badrul Jamal
Student Number: 2126642
Tutor’s Name: Helen evens














Table of Contents
Introduction	1
Brief Background of Marriott International	2
Discussion on the Aspect	3
Literature Review	3
PESTLE Analysis on Marriot International	5
SWOT Analysis on Marriot International	6
Findings of the Study	8
Recommendations	8
Conclusion	9
References	10




[bookmark: _Toc136144213]Introduction 
[bookmark: _GoBack]Marriott International, a hotel operator with a worldwide reputation operating in a dynamic and competitive market, places a premium on employee retention. Significant difficulties exist in keeping a competent and engaged workforce due to high turnover rates, employee shortages, poor training, and managerial practices (Catana and Toma, 2021). High employee turnover rates have been documented in the hospitality sector due to the industry's notoriously difficult work conditions and unpredictable work hours (Darsin et al., 2019). This pattern is seen across the hospitality sector, and Marriott International is not immune. Furthermore, staff shortages burden current workers, leading to higher workloads, burnout, and decreased job satisfaction (Darsin et al., 2019). Employee growth is further hampered by inadequate training and development programmes, which can discourage loyalty (Wei, 2018). Workplace morale and employee retention are negatively impacted by a bad work culture that directly results from ineffective management practices (Gregersen and Black, 2002). To improve employee retention, Marriott International has to provide an atmosphere that encourages personal and professional development. Increased work satisfaction and dedication to the company may be achieved by introducing comprehensive training programmes and providing chances to enhance skills (Wei, 2018). Management techniques such as constructive feedback, public acknowledgement, and encouraging an upbeat work environment have been shown to have a significant impact on employee retention (Gregersen and Black, 2002). This study aims to analyse the variables affecting employee retention at Marriott International and the issues the company is currently facing in this area. The study will give insightful ideas for improving employee retention by examining problems, including staff shortages, insufficient training, and management practices.
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Figure: Brief Background of Marriott International
Source: (Marriott International, 2021). 
Marriott International is a multinational hotel chain with global operations established in 1927. Thirty-one brands, 8,000 hotels, and 1,423,044 rooms are spread throughout 139 countries and territories. Only 2,149 of these 8,000 hotels are directly managed by Marriott, with the other 5,493 being run by independent franchisees. Additionally, the firm has 20 hotel reservation centres. Marriott International manages and franchises hotels, timeshares, and vacation ownership resorts (Marriott International, 2021). 
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The hotel sector has obstacles that directly impact on the success of businesses due to a few fundamental causes. Organisations like Marriott International confront problems due to the plethora of issues plaguing the hospitality sector, many of which directly affect financial results. According to Khattak et al. (2014), companies that want to succeed must invest in their employees' education and growth to meet their field's unique demands. Alonso and O'Neill (2009) highlight the difficulties of managing personnel in small hospitality operations in college towns. This article by Sun et al. (2022) highlights the unique difficulties brought about by the pandemic by analysing the impact of COVID-19 anxiety and job uncertainty on employee performance in the workplace.

Brexit, COVID-19, and inflation are just a few examples of external factors that have significantly influenced recruiting and retention in the hotel business, including Marriott International (Kumodji, 2022; Lenoël et al., 2022). A decline in the influx of migrant workers due to Brexit-related anxiety has led to a labour shortage (Hormby et al., 2010). Marriott International needs help recruiting and keeping talent due to the scarcity of talented and experienced personnel. Marriott International is not immune to the industry-wide effects of the COVID-19 epidemic. Increased turnover and worse employee morale have resulted from the introduction of travel limits, lockdowns, and social distancing measures, resulting in widespread layoffs and diminished job security (Sun et al., 2022). Recruitment and retention efforts have become more difficult because of the uncertainty and volatility of the epidemic, as workers may go elsewhere for job security.

There needs to be more funds for competitive remuneration and benefits to recruit and retain personnel in the face of inflationary pressures and growing prices (Hormby et al., 2010). To keep its best workers, Marriott International must strike a compromise between maximising profits and offering competitive pay. Job satisfaction and, by extension, retention rates may be severely impacted by the effects of inflation on workers' buying power and the growing cost of living. In light of these difficulties, companies like Marriott International in the hospitality sector must look for ways to improve their recruiting and retention methods. Organisations may learn from best practices by looking at examples from similar fields and tailoring the lessons to their needs. According to Nyangwe and Buhalis (2018), a company's ability to reinvent its brand via social media and co-creation is crucial. Marriott International is well-positioned to take advantage of this shift by using digital platforms to attract and retain top talent. Attracting and retaining top personnel is a primary priority for Marriott International. Using social media, the firm can highlight its distinctive corporate culture, employee perks, and career growth prospects.

To recruit and keep a diverse workforce, Spechler (2017) investigates reasonable accommodation practises, stressing the relevance of inclusion and diversity. Employees from various origins and talents should feel respected and supported, and Marriott International should prioritise fostering this culture. Workers are more likely to feel appreciated and loyal to the company with their individual needs satisfied. By offering extensive training and development programmes, Marriott International can improve employee retention. Khattak et al. (2014) state the need for corporate training for a flourishing business. Marriott International can show its dedication to its employees' professional growth and development by providing ongoing education and training opportunities. Employee satisfaction with their jobs and loyalty to their employers may grow due to this investment in their professional development. Attracting and keeping talented people is also dependent on good management practices. Gregersen and Black (2002) stress the significance of open dialogue, appreciation, and a supportive work environment. Marriott International has to prioritise having open lines of communication so that workers can voice their opinions and feel heard. In order to increase work satisfaction and retention, it is essential to recognise and acknowledge employees for their efforts. Wernick and Von Glinow (2012) shed light on the growing terrorist danger to luxury hotels, emphasising the relevance of security measures in guaranteeing the safety and retention of employees. Marriott International must put the well-being of its workers first, with strict security measures and extensive training to reduce any dangers. Marriott International's success depends on its workers' dedication and commitment, and the company may best achieve this by providing a safe and friendly workplace.

Recruitment and retention techniques may also benefit from technological developments (west et al., 2019). Thomson (2010) states that virtual experience marketing can increase consumers' buying intent. Marriott International can do the same by delivering virtual tours and interactive experiences and highlighting the distinctive aspects of its hotels to attract and engage prospective applicants. By using creative recruiting strategies, Marriott International can stand out as an employer of choice and attract top talent.
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Figure: PESTLE Analysis on Marriot International
Source: (Farías and Cancino, 2021).
The PESTLE analysis on Marriot International is given below:
Political Factors
Political considerations affect Marriott International since it works in numerous nations. Government laws, legislation, and political stability may considerably affect the company's operations (Hoque, 2013). For instance, immigration and work permit regulations might impair Marriott's capacity to attract and retain competent foreign workers (Alonso and O'Neill, 2009).
Economic Factors
The hotel business, notably Marriott International, is affected by macroeconomic variables. Inflation, currency fluctuations, and economic downturns may alter consumer purchasing and travel behaviour, affecting Marriott's revenue and profitability (Farías and Cancino, 2021). Economic considerations may also alter labour prices and availability, impacting recruitment and retention (Khattak et al., 2014).
Social Factors
Social developments and customer tastes substantially impact the hotel business. Marriott's target market may change because of demographic developments like an ageing population or travel habits (Hoque, 2013). Marriott may need to develop environmentally friendly measures due to social trends, including the growing focus on sustainability and ethics (Farías and Cancino, 2021).
Technological Factors
Marriott's operations and customer expectations have changed due to technology. Automation, artificial intelligence, and digitalisation have changed booking systems, guest experiences, and operational efficiency in the hotel business (Hoque, 2013). Marriott must invest in technology and adapt to digital developments to be competitive and satisfy consumer expectations (Djajasinga et al., 2021).
Legal Factors
Marriott International may be affected by legal restrictions and compliance requirements in the hospitality business. Employment, health, and data protection rules are essential to the organisation (Hoque, 2013). To prevent legal issues and keep a good reputation, follow the law.
Environmental Factors
The hotel business is concerned about sustainability. Marriott International must address carbon emissions, waste management, and energy usage (Farías and Cancino, 2021). Marriott may improve its brand image and attract environmentally concerned consumers by adopting sustainable practices and lowering its environmental effect (Hoque, 2013).
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The SWOT analysis on Marriot International is given below:
	Strengths
	Weaknesses

	Strong brand recognition
	Dependence on external partnerships

	Extensive global presence
	Workforce diversity challenges

	Diversified portfolio of hotel brands
	Limited control over franchise operations

	Strong customer loyalty
	Potential negative impact of economic downturns

	Robust distribution and reservation systems
	High capital requirements for expansion and renovations

	Extensive loyalty program
	Potential negative impact of geopolitical events

	Opportunities
	Threats

	Technological advancements
	Intense competition and price wars

	Expansion in emerging markets
	Economic uncertainty and fluctuations

	Growing demand for experiential travel
	Shifting consumer preferences and expectations

	Increasing focus on sustainability and CSR
	Threat of new entrants and disruptors

	Strategic mergers and acquisitions
	Political and regulatory changes

	Adoption of digital marketing and social media
	Changing travel patterns and geopolitical risks


Interpretation: The SWOT analysis table provides a high-level overview of Marriott International's internal strengths, weaknesses, external opportunities, and threats. Brand awareness and worldwide reach are among their many benefits (Hayes and Ninemeier, 2009). The firm has an edge in the market due to the strength of its distribution networks and the variety of hotel brands it offers (Sharma and Upneja, 2005). Conversely, Marriott has to deal with difficulties, including a lack of internal diversity and an over-reliance on external relationships (Hayes and Ninemeier, 2009). Emerging markets and technical progress are only two examples of the possibilities the research uncovered (Sharma and Upneja, 2005). However, the corporation faces difficulties due to fierce rivalry and economic uncertainties (Hoque, 2013). Marriott can exploit opportunities and protect itself from dangers in the ever-changing hospitality business by focusing on its strengths and fixing its deficiencies.
[bookmark: _Toc136144219]Findings of the Study
The findings indicate that the hotel business, and especially Marriott International, has a lot of problems to solve. It stresses how important it is for employees to learn and grow in order to meet the unique needs of the industry and improve business performance. College places have their own problems that need to be dealt with when it comes to managing people. The COVID-19 outbreak has made these problems even worse, which has hurt employee performance and made the workplace more unpredictable. External factors like Brexit, COVID-19, and inflation have other effects, such as a lack of workers, less job security, and the need to pay workers more than other companies. These problems need preventative steps and planned answers to find and keep good employees, create a diverse and welcoming workplace culture, improve management practises, put the health and happiness of employees first, take advantage of technological advances, and adapt to changing market trends. By dealing with these problems well, Marriott International can improve its business success and stay ahead of the competition in the hotel business.
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These issues necessitate the following recommendations for Marriott International:

Figure: Recommendations for Marriott International
Figure: Self Made
Invest In Employee Education and Growth
To improve employees' abilities and adapt to the industry's specific requirements, it is essential to provide them with extensive training and development programmes (Khattak et al., 2014).
Adapt Recruitment Strategies
Attract the best and brightest by advertising the company's virtual tours and other interactive experiences (Thomson, 2010).
Prioritise Employee Well-Being And Diversity
Create a welcoming and accepting work environment where everyone is valued and appreciated to boost morale and retention (Spechler, 2017).
Prioritise Safety Measures
Implement stringent security measures and thorough training to ensure personnel safety, especially in light of increasing terrorist threats (Wernick and Von Glinow, 2012).
Embrace Technology
Prioritise digitisation and embrace technology developments to boost productivity, customer satisfaction, and employee recruitment (Djajasinga et al., 2021).
To better address the problems of the hospitality sector and boost company success, Marriott International could apply these suggestions to increase staff retention, recruit top talent, enrich guests' experiences, and more.
[bookmark: _Toc136144221]Conclusion
Marriott International, a hotel company located in dozens of countries, operates in a highly competitive market. The research study emphasises the relevance of the COVID-19 pandemic's effects on employee performance, employee education and development, and good people management in college towns. Brexit, COVID-19, and inflation are just a few external forces making recruiting and retention even more difficult. Marriott International may overcome these obstacles by investing in employee development, changing its recruiting practices, placing a premium on employee wellness and diversity, refining its management practices, giving special attention to safety, and embracing technological advancements. 
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Company Name

Marriott International

Headquarters Bethesda, Maryland, USA
Founded 1927 by 1. Willard Marriott
CEO Anthony Capuano
Number of Properties Over 7,600
Number of Rooms Over 1.4 million
Number of Employees Over 750,000
Revenue $10.6 billion USD (2021)
Brands Over 30 hotel brands, including Ritz-
Carlton, St. Regis, W Hotels, Courtyard,
and Residence Inn
Sustainability Targets Reduce carbon emissions by 46% by 2030,
reduce water consumption by 50% by 2025,
and achieve zero waste to landfill by 2025
Social Impact Initiatives Youth employment, disaster relicf,
sustainability education, and diversity and
inclusion initiatives
Awards Named to the Dow Jones Sustainability

Index, the Carbon Disclosure Project’s A-
List, and Forbes' list of Best Employers for
Diversity
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