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Executive Summary

In the executive summary, you can see the next work that I have type in. Is all about the learning that I got thru in the courses.

You can see work such as Learning Styles, introductions, SMART Goals and what is SMART, SWOT analysis and what is SWOT, Writing techniques, personal development plan and even employability skills.

I have nicely made a table about my Personal Development Plan based on my SMART goal that is to open my own Beauty Salon, then 

I have made a new table about SWOT and how can I change my weaknesses into strengths and my threats into opportunities.

There is a lot of useful information that I have found on Websites and journals/articles, that helped me in my report.

I have also talked about my Journey, and what research I had to undertake to overcome my fears. 
All the information is based on the learnings and my experience.
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Terms of Reference

Me Mocanu Andreea-Raluca with student id 1919375, I have written a reflective report based on weeks 1-6 that we have learned in the University of Wales Trinity Saint David (UWTSD) on 11 June 2020 by using Gibbs' reflective cycle.


Procedure

In all of this Reflective Report that is about Professional Career Development, I have used a variety of different websites, journals, and articles that I could find on the World Wide Web and University Library.




Introduction

This report is to discuss the importance of reflection in personal and professional career development. 
Professional career development is a process of learning, experience, understand, and skills. (Panayiotis, Kyriakides,2011). 
Career development is a repetitive process of using skills and knowledge in daily life and into a job. Having a career plan well made, can make your job life easier, and make you master the job by doing it with pleasure, and preparing you for your career development. (Berkeley University of California)
Personal development makes you find some of the knowledge that you did not found them yet. Keep in mind your strengths, what can you do or what you can make improvements about your personality/character. Personal development it will show you what you can come across by using SWOT analysis, what your strengths are, weaknesses and try to use them and fight with them by following the SMART goal, and your employability skills.. 
So, in my opinion, professional career development is like a lifestyle, that helps me learn more every day, improve myself, and help me to understand all the learnings that I have to meet in the past courses. They all been very benefic to me, and I know that I can apply them in personal life.












Findings

In weeks one to six, I learned a lot of important things, starting with how to use PowerPoint, word, excel up to how to create a report. Also, I learned lessons about SWOT, SMART goal, learning style, employability skill etc. This knowledge and skills are important because they can help us to develop our career, personal development and we can find an easier new business strategy.
Swot analysis is a powerful technique where we can understand Strengths, Weaknesses, Opportunities, and Threats. Swot analysis is a method to identify external and internal factors from a field, which clarify to us the status where we are and how to follow the strategy. (Rachid, G; El Fadel, M,2013). Also, swot can easily be a key to success in our plan and even open some doors for us once we use it in the right way and we understand all our weaknesses and transform them into strengths as much as possible and fighting our threats and go over them or even make them an opportunity.
By understanding the weaknesses, we will be able to solve and eliminate the risks that may surprise us in the future. (Madsen,2016), and also, we can look at the SWOT like a mirror for us, why, because we can see the weaknesses and transform them into strengths.
For example, strengths which I found out later after completing the questionnaires, I have also learned three different styles that help me out to arrange my smart goal and swot analysis easier. We had to finished three different questionnaires such as Big Five Personality Test, Vark Learning Style and Keirsey Personality Types Psychometric test that show us our level of Extroversion, Agreeableness, Conscientiousness, Neuroticism and Openness to Experience. There was also tests that show us what type of learner are we such us Visual Learner, Aural Learner, Read/Write Learner or Kinesthetic Learner were I found out that I am Aural Learner combined a bit with Read/Write Learner.
Another good example was my fear to go back to learning. After a good time, full of work and almost none learning, I have decided that is a good idea to get back to it. With the research that I undertake during courses and passing all the challenges such as understanding employability skills, I have noticed that was one of the best decisions in my life to get back to learning. Now I am one step closer to achieving my Development Plan.

Weaknesses are the negative elements you can act on to improve your personal negative characteristics. They are the ones that prevent you from getting the desired performance. Also, I am not a creative person, and I prefer to solve most things according to predefined models, but I can change this thing, researching, reading, etc.
Strengths		In my opinion, I have a lot of advantages, few of them is that I am ambitious, punctual, younger, and I like to communicate with other people.		I think the most important personal resources which I can access are people, my attributes, my knowledge, energy, time, success etc.		My family and my friend, and I think and other people, they see that I am an ambitious person who never gives up.		I have a few achievements that I am proud like a took my Baccalaureate diploma with a good note, I finished courses in nail technicians.		In my opinion, I saw a lot of friends, people which give up to school, which gave up to their dreams.	I make part of a network where no one else can involve, it is about my father and his friends which are work in the army.		Weaknesses			I found it very difficult when I need to learn a new thing from zero.		I am not the most creative person when it comes to new ideas.	I do not like to travel far from home even sometimes I have to.		People can see my weaknesses and take advantages because I am a very open person.		Sometimes I am looking to finish as many tasks as possible and that complicates my urgent tasks.
Opportunities		One of the biggest opportunities that industry I want to work in, is growing bigger and bigger every day.		I have the network and strategic support that I need to open my own place even back in Romania.		I am currently learning a lot of useful information that will help me in the future.		I got family members that are already doing it, so they can teach me how to manage the place.		I got the financial support that requires the equipment and the place.	Threats		At the moment I do not work in that industry where I want to work, so I find an obstacle in the work because it's not what I want.		In beauty job, it will somethings new all the time, because it will appear new trends, new models, colors, shapes etc.		It will be difficult a good strategic place to open my salon because are so many back in my country.		The fear to find good and experienced employees that are able to start a career with me.

SWOT Analysis Templates

SMART is an acronym for characteristics considered essential for correct formulation of an objective. These characteristics are as follows: S – specific; M – measurable; A – attainable; R – relevant; T – time-bound. The attributes of SMART goal are to aim for a cleaner and focused goal to achieve every objective for the future business. (The Small Business Encyclopedia, Business Plans Made Easy, Start Your Own Business and Entrepreneur magazine,2017). 
So, in conclusion, the smart goal needs to be a personal plan well-specified step by step to develop your own personal career, done with pleasure, hard-working, and way more others employability skills that I will go thru them at the employability skills sections.
My smart goal is that when I will graduate the university that I will be able to have and manage my own business of beauty salon. I started this smart goal a few years ago with a small passion for nails, practicing I saw that I have an inclination in this area. So, I decided to start slowly but surely, with courses because I wanted to have a diploma. After some years I saw that business of beauty take magnitude, and I decided I would have my own business. That is why I choose a good university of business because I want to learn many skills to improve my plan.
When I finish the courses at university my aim will be only on my plan by considering my actions based on time.
Achievable goals will be a challenge for me because first of all, I need to buy a place or construct a place for my salon, so I will need a good team of construction, and secondly, I will need to hire a lot of employers. I shall manage every employer, few for nails, few for hair, and so on.
About time-bound is well thought out, and after I will finish the university in 2023, I will start to grow my own business. And the most important for me is that I have members of the family which they encourage me and support me.

Another important lesson for me was employability skills which contain critical thinking, analytical skills, and so on. ‘’Employability is a set of skills, knowledge, and personal attributes that make an individual more employable’’ (Mattis, 2018). Analytical skills are a good point because we can collect and analyze information, problem-solving, and make a good decision. Also, with the help of critical thinking we can develop our information, our plans and as well memory.
Employability skills will help me in the future to anticipate problems, to make a decision, etc, and I will put them in action for my career development by using Gibbs' technique.

I found the managing time like a challenge for me because I do not know what I need to do first, but I understand that exist 4 criteria of differentiation starting up with importance and urgency.
The second challenge for me, but not as the difficult like the managing time, was to give a speech. I found this problem difficult because I assimilate it with fear. The fear to not say something wrong. When we give a speech, we should attract the attention of the public, and keep their interest. I understand that I will have to give a speech, so I made a decision to change this thing. So, I started with Gibbs' reflective cycle, thus I analyzed, what happens, where is the problem, what I feel, and so on. I turned to small things but useful, as talking in the mirror, give a speech in front of a trusted person, relaxation. ‘’When we are afraid to open up to a large number of people, we can start by opening up to ourselves. We put ourselves in front of the mirror, we start talking and we notice very well the gestures, the facial expressions, the tone of voice, the discursive style, everything. What we do not like, we have the opportunity to correct, so that we can build our best version on stage.’’ (Lenke,2018).
 	And also, when we give a speech in front of a trusted person, The person in front of us is always a much better critic than we can be in terms of us. "It is an exercise like talking about mirrors, only it is a step forward. The person because of us is still a much better critic we can be in terms of us, and the small corrections they take care to come about that person are extremely good for us.’’ (Lenke,2018).



Professional Development Plan
The professional development plan is a process which can help us to understand what we want to achieve, to select and evaluate professional goals. (Scivique, 2019).
The professional development plan can be writing in ways types, important is to contain all the actions which we need to achieve our goals. We can write down easier a professional development plan using the learned technique, and also, we can find in our professional development plan, the SWOT and SMART goal.

	Development objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	



1. To prepare my self and to make sure that I have enough qualification.
	
By the end of 2023, I need to get as many qualifications as possible and learn all the things that I need to know, so I can be professional.
	 
  Fear of not knowing what next step is.


 I will remove that things by practising.
	 
Time will be my main problem because there all always new things and trends to learn. By working hard and with a bit of patience I will successfully learn all of them.
	 
When I have achieved the minimum of qualifications, so I can unlock the doors to my future career. And the moment that I feel confidence enough, I will know I am ready.

	
2. To start practising on family and friends, and getting my tools needed.
	

Practising on real hand, getting ready all the tools what I need, and having at least 5 to 10 customer per week.

 
	
Earning money to get my equipment and colour gels.

Doing the best that I can so the customer will be happy and come back.


	
I will need all the experience and patience to make sure that I will not waste too much time because no one wants to spend more than an hour to have the nails done.
	
When I will have every week the customers I want, I have work to do all the time, and when I will have all the types of equipment.


	

3.  To finally open my own business and manage and teach my employees to do the best work based on my knowledge and skills.
	By the end of 2023, my plan is to buy a place to practising my field and get at least 5 employees. All the employees to be placed on their post such as nails, hair, makeup etc. And I manage their positions.
	
Finding the right people to make my business grow.

Giving them a set of questions as an interview and checking their qualifications.
	
Taking all my time needed to find the right people and getting my place ready and make the place to run.
	
When I will have customers day by day and making everyone happy finding new deals and offers.



[bookmark: _Toc42731793]Conclusion

In conclusion, professional career development is a process which contains a lot of challenges, learning style, research, but the most important it can help us to understand the transformation of a dream into a success using specific steps.
One of the specific steps is SWOT. SWOT analysis can be used as a board game, where strengths, weaknesses, opportunities, and threats are your tools in winning the game. You must find your every power and use them from the smallest one to the biggest one in different objectives. It will be the same in real life, you have to go to work and find what the task/objective is and focus on it until you can do it perfectly by using you SWOT and that can improve your professional career development. A SWOT when used side-by-side with SMART goals, you can attain easier your goals. (HAUGHEY,2018)
The second specific step is SMART goal which is the most important parts of the business. Using a SMART goal, we can make our business to grow up surely because smart goal helps us to know where, when, why and what realize. Finding my smart goal was a small challenge to understand the steps to success but with the new knowledge, employability skills, researches and so on, I learned how to put every information on the paper and build a good plan.
Professional career development is important for everyone to improve your skill, to finding problem-solving and making a decision. For a lot of people, professional career development can open many doors, because the workers can learn these skills to become better, to be more productive and efficient, and it can help to promote at the workplace.
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