Slide 1




Please allow me to begin by cordially greeting everyone present. 

Next, I want to introduce you to the rest of the team that worked on this and that I am part of: they are my colleagues Mihai Sirbu, Mamadou Sow and Florin Firneisz.

We are students of the Skills For the Workplace course and this academic work is part of the "Digital Skills and Research Methods" module, which is guided by our professor Amitave Banik.

Now I invite you to join us in this brief presentation, hoping that it will not tire you out and that, in the end, it will be worthy of your applause.

I am Carlos Almeida.
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First of all, let's put this academic work in context. 
So, as the title suggests itself, it is a case study in which we seek to explore the centrality that modern technologies occupy today in the performance of companies. 

We chose the Microsoft company and focused on its popular program called Windows Insider. And we set out to analyse and evaluate the contribution of this program to improving the internal efficiency of Microsoft regarding the development of its Windows 10 operating system and to modelling and reconfiguration its technologic business strategy.
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We used to say that the globalized world is a world without boundaries. This is a common place that takes on a special meaning when we refer, in particular, to the business world today. It simply moved, trans nationalized. It has become increasingly mobile and dynamic, especially since the early 1990s of the last century.

This paradigm shift was particularly stimulated by the technological revolution unleashed in the late 1980s and early 1990s, announcing the advent of a digital age marked by the reconfiguration of the entertainment and communication industries and brought about by the arrival of new powerful media and tools, such as digitization and the Internet. (Smiers 2006)

The internet of things first and cloud computing and artificial intelligence after are examples of remarkable technological advances in this new era in which the world has truly become the global village we inhabit today.
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As known, Microsoft is a company originally from the USA, founded by Bill Gates and Paul Allen on April 4, 1975, in Albuquerque, in the state of New Mexico.

Its main competitors have always been Apple and Google.

In the successful path of Microsoft, we can highlight as the main corporate strategic change the redirection of part of the investment to the integration of its software and technological services in third-party platforms and systems, such as, e.g., the Android operating system, from competitor Google. This option has been assumed since Satya Nadella becomes the Chief Executive Officer of Microsoft Corporation, in 2014.

https://news.microsoft.com/facts-about-microsoft/
https://en.wikipedia.org/wiki/Microsoft
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To be strict, we have to admit that the technological history of Microsoft is all written with modern technologies. 

Why? Because this company has less than 50 years of life and was born when modern technologies started to take their first steps. So Microsoft's story is a story of continuity in modernity, which started with Atair BASIC, its first programming language software, created specifically for the MITS ALTAIR 8800 microcomputer.

That was followed in 1981 by the launch of the iconic operating system MS-DOS, with which the company started his dominant path in the field of software and whose maximum exponents are the Windows OS and the Office Suite.

Despite this, Microsoft also has a notable presence in the hardware field with reference brands such as Xbox (game console) and Surface (personal computers).

In summary, as a result of its constant investment in research and innovation, Microsoft quickly became a giant multinational technologic company, developing and supplying a wide range of software and hardware solutions, as follow:

· In 1981 Microsoft’s launched it first 16-bit operating system, the MS-DOS 1.0.
· In 1989 Microsoft introduced the first version of the Office productivity suite, which has evolved to the current Office 365 version.
· The following year, 1990, Microsoft released Windows 3.0. This first version of the Windows operating system was followed by Windows 95, 98, XP, Windows Vista, Windows 7 and Windows 8, until the current Windows 10 appeared in 2014.
· At the same time, other software and hardware products were launched, notably: the Xbox game console, in 2001; Windows Server, in 2003; SQL Server and Visual Studio, in 2008; Windows Phone or Mobile, in 2010; the Surface personal computer line, in 2012; Microsoft Teams, in 2016.

https://news.microsoft.com/facts-about-microsoft/ 
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[bookmark: _GoBack]Let’s focus on the Windows Insider Program now.

This program was a resource used internally by the Microsoft team of developers, as well as corporate testers and individuals technically trained to "test new developer features on pre-release software & builds, not given publicly released, to gather low level diagnostics feedback in order to identify, investigate, mitigate & improve the Windows 10 OS” (https://en.wikipedia.org/wiki/Windows_Insider).
 
After the company dedicated programmatic testers (the Testing/QA, that was part of the Operating Systems Group but worked separately and based on the use of codenames) was dismantled, Windows Insider becomes available to all users of this operating system in 2014, letting them to "get preview builds of Windows 10 and Windows Server 2019, try out new features and provide feedback directly to Microsoft” (https://docs.microsoft.com/en-us/windows-insider/). 

However, in a more practical definition Insider is a big beta application that lets “users experience the next version of Windows before public release” (https://www.windowscentral.com/pros-and-cons-windows-insider-program)
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But how to participate in this program? How to be part of the Insider community?

The only requirement imposed by Microsoft to be able to become a participant in this program is to sign up, accepting and subscribing the respective contract, an instrument that contractually links Insider to Microsoft, as the owner of the software. From there, user will have free access to the pre-release builds of the Windows 10 operating system, to test and evaluate them.

It is important to note that the Windows Insider community includes all kinds of windows 10 users, including IT professionals and corporate customers. 
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Slide 8




As we illustrate on the next two slide (based on our understanding of the program that is the subject of this study), Insider belongs to a very large community that today exceeds 10 million Windows 10 users worldwide. And as a member of that community, his contribution to a good performance of the program takes on a set of dimensions that can be classified in this way:

Knowing/Experiencing

Testing/Evaluating 

Sharing/Dialoguing

Reporting/Collaborating

One of the attractions of this program is the fact that the user and fan of Windows 10, in addition to feeling part of a creative and stimulating project, also has a social space, although virtual, that allows him to meet new people and share with them ideas and commons interests about that same project.
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We can now look at each of these dimensions.

In first we have the Knowing/Experiencing dimension. Here, the user has access to and contacts with Microsoft's plans and proposals for the community, as well as with the pre-releases made available to Insiders.

Testing/Evaluating: perhaps this second dimension is the most important. Here the user highlights his knowledge and skills as a user, testing and evaluating that software.

The next is the Sharing/Dialoguing dimension, in which the user interacts with other Insiders, sharing and discussing ideas, suggestions, etc.

Finally, we suggest the Reporting/Collaborating dimension. In this last dimension the user communicates to the Microsoft the results of the tests he carried out, alerting for  problems detected, proposing solutions and suggesting improvements. Here, it is important to note that this communication is made through a hub specifically designed for this purpose. This is where Insiders can "report problems" and "suggest features".

Speaker : Florin Firneisz
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As you can see, the Windows Insider program is a privileged channel for communication and dialogue between Microsoft and consumers. This, of course, represents an added value for the company and its development teams, who have in the Insider community one of their main supports when it comes to designing development strategies for their operating system and managing the relationship with the market. We can then list on this slide several aspects that, in our view, show how this program significantly contributes to improving Microsoft's efficiency and performance quality.

Our analytical look at the contributions of the Insider community then allows us to identify the two key points of the strategic role of Insiders within Microsoft policy:

Windows Insider Program is an important part of the Windows 10 development ecosystem
· In fact, it works almost as an extension of the company's development unit, in a way evaluating and validating, from outside, its performance. It is, therefore, part of the WIndows 10 production ecosystem.

Windows Insider Program is an important mediator of the Microsoft / Consumer relationship
· By making the company able, at all times, to model and adjust its investment policies and business strategies related to its operating system, it ends up being a kind of first mediator of the trust relationship between Microsoft and consumers.

Therefore, according to our analysis, the data we show on this slide are indicators and clear evidence that the Windows Insider program directly and decisively contributes to improving the efficiency and quality of Microsoft's performance, both internally and in the market.

Which brings us to the final chapter of our presentation… 
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… where, in a very brief way, we conclude by the validity of the thesis that the use of modern technological tools is, in fact, the key to success for the companies of our time, due to its decisive influence in improving efficiency and performance level.

At the end, we hope you enjoyed this presentation and we commend your patience and sympathy.

Thank you very much.
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I. Introduction



The globalized world was quickly transformed into a true global village due to the role of modern technologies.



The late 1980s/early 1990s technological revolution is in the epicentre of this world paradigm shift.



The emerging digitalization is the hallmark of that paradigm shift and of the beginning of the new technological/information/digital era.



As well as the Internet of Things, cloud computing and artificial intelligence are the most important advances in technological innovation in this new digital era.
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We used to say that the globalized world is a world without boundaries. This is a common place that takes on a special meaning when we refer, in particular, to the business world today. It simply moved, trans nationalized. It has become increasingly mobile and dynamic, especially since the early 1990s of the last century.



This paradigm shift was particularly stimulated by the technological revolution unleashed in the late 1980s and early 1990s, announcing the advent of a digital age marked by the reconfiguration of the entertainment and communication industries and brought about by the arrival of new powerful media and tools, such as digitization and the Internet. (Smiers 2006)



The internet of things first and cloud computing and artificial intelligence after are examples of remarkable technological advances in this new era in which the world has truly become the global village we inhabit today.
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Paul Allen



Satya nadella



Bill Gates



Founded in 1975, in the USA, by Bill Gates and Paul Allen.



Actual CEO is Satya Nadella, named in february  (since 2014).



Technological company focusing on hardware and software development & supply.



The most important software-based company in the world.



One of the biggest and popular multinational company, with 120 subsidiaries around the world and more than 151.000 employees. 

II. About Microsoft |Company overview
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As known, Microsoft is a company originally from the USA, founded by Bill Gates and Paul Allen on April 4, 1975, in Albuquerque, in the state of New Mexico.



Its main competitors have always been Apple and Google.



In the successful path of Microsoft, we can highlight as the main corporate strategic change the redirection of part of the investment to the integration of its software and technological services in third-party platforms and systems, such as, e.g., the Android operating system, from competitor Google. This option has been assumed since Satya Nadella becomes the Chief Executive Officer of Microsoft Corporation, in 2014.



https://news.microsoft.com/facts-about-microsoft/

https://en.wikipedia.org/wiki/Microsoft
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All technological developments promoted by Microsoft can be incorporated into the concept of modernity as this company was born just 45 years ago.



First founded to develop and supply an interpreter software for the Altair 8800 microcomputer known as Altair BASIC, Microsoft is actually responsible for a lot of the most popular and successful hardware and software supporting modern technologies.



The most important hardwares developed by Microsoft include the awarded Surface series of personal computers and  the top of end game console XBox.







In the software field, the top Microsoft products are his computer Operating Systems (from MS-DOS to Windows 10) and Office Suite.







The wide range of Microsoft modern technologies are distributed by segments such as Personal Computing, Business Productivity and Intelligent Cloud Computing.

II. About Microsoft | technology highlights
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To be strict, we have to admit that the technological history of Microsoft is all written with modern technologies. 



Why? Because this company has less than 50 years of life and was born when modern technologies started to take their first steps. So Microsoft's story is a story of continuity in modernity, which started with Atair BASIC, its first programming language software, created specifically for the MITS ALTAIR 8800 microcomputer.



That was followed in 1981 by the launch of the iconic operating system MS-DOS, with which the company started his dominant path in the field of software and whose maximum exponents are the Windows OS and the Office Suite.



Despite this, Microsoft also has a notable presence in the hardware field with reference brands such as Xbox (game console) and Surface (personal computers).



In summary, as a result of its constant investment in research and innovation, Microsoft quickly became a giant multinational technologic company, developing and supplying a wide range of software and hardware solutions, as follow:



In 1981 Microsoft’s launched it first 16-bit operating system, the MS-DOS 1.0.

In 1989 Microsoft introduced the first version of the Office productivity suite, which has evolved to the current Office 365 version.

The following year, 1990, Microsoft released Windows 3.0. This first version of the Windows operating system was followed by Windows 95, 98, XP, Windows Vista, Windows 7 and Windows 8, until the current Windows 10 appeared in 2014.

At the same time, other software and hardware products were launched, notably: the Xbox game console, in 2001; Windows Server, in 2003; SQL Server and Visual Studio, in 2008; Windows Phone or Mobile, in 2010; the Surface personal computer line, in 2012; Microsoft Teams, in 2016.



https://news.microsoft.com/facts-about-microsoft/ 
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Windows Insider is an important tool of the Microsoft development technology based on the cloud computing.



This program was launched to external users in 2014, when the new Windows 10 was launched. 



It comes as an application built   into this operating system and    can be accessed directly through its settings.



In 2017 the Insider Program was extended to Windows Server.

IV. Windows Insider Program | What is?
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Users are invited to participate in the program through optional registration. 



The Insider Program directly connect the microsoft engineering teams to the users of the Windows 10 OS.



It aims to making these users (personal user, business companies and  system administrators) active contributors for the development and improvement processes of that OS.



The Windows Insider community currently includes more than 

10 million users.  







Lets focusing now on the Windows Insider Program.



This program was a resource used internally by the Microsoft team of developers, as well as corporate testers and individuals technically trained to "test new developer features on pre-release software & builds, not given publicly released, to gather low level diagnostics feedback in order to identify, investigate, mitigate & improve the Windows 10 OS” (https://en.wikipedia.org/wiki/Windows_Insider).

 

After the company dedicated programmatic testers (the Testing/QA, that was part of the Operating Systems Group but worked separately and based on the use of codenames) was dismantled, Windows Insider becomes available to all users of this operating system in 2014, letting them to "get preview builds of Windows 10 and Windows Server 2019, try out new features and provide feedback directly to Microsoft” (https://docs.microsoft.com/en-us/windows-insider/). 



However, in a more practical definition Insider is a big beta application that lets “users experience the next version of Windows before public release” (https://www.windowscentral.com/pros-and-cons-windows-insider-program)
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III. Windows Insider Program | How does it work?



WINDOWS INSIDER

Single requirement



Apply to become a participant in this program:



by subscribing the "Microsoft Windows Insider Program Agreement” and linking the Microsoft personal account to the Windows Insider Program in the settings module



Automatic acceptance, instant access.





But how to participate in this program? How to be part of the Insider community?



The only requirement imposed by Microsoft to be able to become a participant in this program is to sign up, accepting and subscribing the respective contract, an instrument that contractually links Insider to Microsoft, as the owner of the software. From there, user will have free access to the pre-release builds of the Windows 10 operating system, to test and evaluate them.



It is important to note that the Windows Insider community includes all kinds of windows 10 users, including IT professionals and corporate customers. 
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III. Windows Insider Program | How does it work?
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As we illustrate on the next two slide (based on our understanding of the program that is the subject of this study), Insider belongs to a very large community that today exceeds 10 million Windows 10 users worldwide. And as a member of that community, his contribution to a good performance of the program takes on a set of dimensions that can be classified in this way:



Knowing/Experiencing



Testing/Evaluating 



Sharing/Dialoguing



Reporting/Collaborating



One of the attractions of this program is the fact that the user and fan of Windows 10, in addition to feeling part of a creative and stimulating project, also has a social space, although virtual, that allows him to meet new people and share with them ideas and commons interests about that same project.
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Users get in touch with Windows 10 pre-release builds and learn about their            development process.
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Users test the pre-release builds, analyzing and detecting problems related to the security, features and operability of Windows 10.

SEND FEEDBACKS   |   RECEIVE OS BUILDS

 

Users share, dialogue, exchange and discuss ideas, interests and suggestions within the community.

Users send feedbacks to the Windows 10 development team, reporting problems and presenting ideas and suggestions for the development and improvement of this OS.

III. Windows Insider Program | How does it work?







WINDOWS 10











We can now look at each of these dimensions.



In first we have the Knowing/Experiencing dimension. Here, the user has access to and contacts with Microsoft's plans and proposals for the community, as well as with the pre-releases made available to Insiders.



Testing/Evaluating: perhaps this second dimension is the most important. Here the user highlights his knowledge and skills as a user, testing and evaluating that software.



The next is the Sharing/Dialoguing dimension, in which the user interacts with other Insiders, sharing and discussing ideas, suggestions, etc.



Finally, we suggest the Reporting/Collaborating dimension. In this last dimension the user communicates to the Microsoft the results of the tests he carried out, alerting for  problems detected, proposing solutions and suggesting improvements. Here, it is important to note that this communication is made through a hub specifically designed for this purpose. This is where Insiders can "report problems" and "suggest features".
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III. Windows Insider Program | How does it improve Microsoft efficiency?



The Microsoft development team collect, analyze and process data from feedbacks and reports sent by users.



Based on that analysis the developers identify bugs and other issues and introduce changes and improvements to the operating system, mainly in these two very sensitive areas: functionality and security.



This gives to Microsoft the guarantee of being able to supply to market and consumers with a technologic product with increasingly higher quality.



Insider Program represents an important efficiency gain for Microsoft when it comes to developing and improving its main reference software.



It also works as a stimulus for investment in the efficiency-performance quality relation as the key to success for the company.

Key Points



Windows Insider Program is part of the Windows 10 development ecosystem.



«»



Windows Insider Program is a mediator of the Microsoft-Consumer relationship.





As you can see, the Windows Insider program is a privileged channel for communication and dialogue between Microsoft and consumers. This, of course, represents an added value for the company and its development teams, who have in the Insider community one of their main supports when it comes to designing development strategies for their operating system and managing the relationship with the market. We can then list on this slide several aspects that, in our view, show how this program significantly contributes to improving Microsoft's efficiency and performance quality.



Our analytical look at the contributions of the Insider community then allows us to identify the two key points of the strategic role of Insiders within Microsoft policy:



Windows Insider Program is an important part of the Windows 10 development ecosystem

In fact, it works almost as an extension of the company's development unit, in a way evaluating and validating, from outside, its performance. It is, therefore, part of the WIndows 10 production ecosystem.



Windows Insider Program is an important mediator of the Microsoft / Consumer relationship

By making the company able, at all times, to model and adjust its investment policies and business strategies related to its operating system, it ends up being a kind of first mediator of the trust relationship between Microsoft and consumers.



Therefore, according to our analysis, the data we show on this slide are indicators and clear evidence that the Windows Insider program directly and decisively contributes to improving the efficiency and quality of Microsoft's performance, both internally and in the market.



Which brings us to the final chapter of our presentation… 
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As part of Microsoft's technological development infrastructure, the Windows Insider Program is an essential component of the company's productive gear, enabling it to not only raise the level of efficiency and improve its internal performance but, at the same time, design and implement strategies that enable it to better respond to market and consumer demands.



That said, it can be taken as the main lesson from this small case study that modern technologies are a crucial tool for the success of any business today. Especially those technologies that, in a globalized world in which mobility has become an imperative in the business world, aim to enhance the internal productive chain of companies through interaction with the market and proximity to consumers, both factors that have a great impact on efficiency and performance quality. Furthermore, these technologies have the incredible power to transform business connections into affective connections, generating new global and local territories for creativity and invention, as well as for product penetration and business expansion.





… where, in a very brief way, we conclude by the validity of the thesis that the use of modern technological tools is, in fact, the key to success for the companies of our time, due to its decisive influence in improving efficiency and performance level.



At the end, we hope you enjoyed this presentation and we commend your patience and sympathy.



Thank you very much.



Speaker : Florin Firneisz
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Please allow me to begin by cordially greeting everyone present. 


Next, I want to introduce you to the rest of the team that worked on this and that I am part of: they are my colleagues Mihai Sirbu, Mamadou Sow and Florin Firneisz.



We are students of the Skills For the Workplace course and this academic work is part of the "Digital Skills and Research Methods" module, which is guided by our professor Amitave Banik.



Now I invite you to join us in this brief presentation, hoping that it will not tire you out and that, in the end, it will be worthy of your applause.


I am Carlos Almeida.

Speaker: Carlos Almeida.
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First of all, let's put this academic work in context. 

So, as the title suggests itself, it is a case study in which we seek to explore the centrality that modern technologies occupy today in the performance of companies. 



We chose the Microsoft company and focused on its popular program called Windows Insider. And we set out to analyse and evaluate the contribution of this program to improving the internal efficiency of Microsoft regarding the development of its Windows 10 operating system and to modelling and reconfiguration its technologic business strategy.

Speaker: Carlos Almeida
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I. I

NTRODUCTION

•

The globalized world was quickly 

transformed into a true global village 

due to the role of modern 

technologies.

•

The late 1980s/early 1990s 

technological revolution is in the 

epicentre of this world paradigm shift.

•

The emerging digitalization is the 

hallmark of that paradigm shift and of 

the beginning of the new 

technological/information/digital era.

•

As well as the Internet of Things, cloud 

computing and artificial intelligence 

are the most important advances in 

technological innovation in this new 

digital era.

Skills For The 

Workplace

| 

Digital Skills & Research Methods 

”

Inside

” Microsoft: 

Improving

Efficiency

through Modern 

Technology

Carlos Almeida | 1916660


