	Development plan




	NAME:
	Etienne BOSSER
	MEMBERSHIP NUMBER:       
	1805433

	COVERING THE PERIOD FROM:
	January 
	TO:
	May


This record sheet is for your guidance only – you may present your development plan in any other format.

Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Better understand culture and behaviour 

	Observe team workers and group and analyse their behaviour
	Organise some debate 
	Be allow after to understand how behaviour and culture are impacted a team work performance
	May

	Improve my negotiation skills

	Make negotiation exercises like in real situation
	Try to have training with professional persons who can teach some technics 
	Succeed to deal with all objections during a real situation 
	Jun

	Improve my leadership within a group work  

	Take my position inside a group during a project 
	Working group 
	To know how to convince, how to purpose my ideas and take others to consideration 
	May 

	
	
	
	
	


