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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will reflect on my time since achieving independent patrol and how   my wellbeing, resilience, personal life and beliefs have been affected by the Police organisational culture. 
I will discuss the risks within Police organisational culture and how I have managed during this time and the strategies I have employed to ensure a healthy work\life balance. To assist me, I will use Bortons reflective framework by asking the three fundamental questions which are: What? Now What? So what?

The phrase “Organisational cultures” is defined as (Meyerson and Martin, 1987)   “the signs and symbols, shared practices and underlying assumptions of an organisation”. Throughout most of 2020, Wales has been under strict lockdown due to Coronavirus, this has had an affect on practices within the work place such as having to socially distance while at the office and an inability to bond as a team by taking part in social events outside of work.

As a Response Officer, the length of a typical shift varies between nine and eleven hours and since Covid-19 restrictions, it is likely that I will see more of my police colleagues than my family during a week. Due to restrictions and the fact that both myself and my girlfriend work shifts, I do not get the opportunity to see her very often despite living within a few miles of each other. I have noticed that during my time as a Police Officer, my team has some similarities with a real family and being the newest on the team I feel like the youngest sibling. I was therefore eager to please and to conform with the team in order to be accepted into the “family.” The sergeant acts as the authority figure and gives the instructions.

When I joined South Wales Police, I did not fully comprehend the amount of verbal abuse that I would endure from detained persons, especially post arrest. My colleagues and I are expected to shrug off such comments. I try not to let these comments affect me. One other thing I did not expect is the extent of how evil some people are and the lengths they go to in order to commit crime on the vulnerable. As a Christian this has really challenged me and has made me ask questions of my own faith. I believe that all Christians including myself have a duty to respect the world and its inhabitants and as an officer I wanted to reflect this by bringing criminals to justice and protecting the vulnerable. That is still my motivation, however, I find myself viewing the world through increasingly cynical eyes, suspicious of all and hearing of evil doing which once would have shocked me. I believe that everyone has intrinsic worth and should be treated with respect. I remind myself of this and attempt to apply it when I deal with people who commit crime. 

Much of our daily work on response seems to have little to do with fighting crime and the general public would not necessarily perceive this as ‘real policing’. On any given day I could be a social worker, a care worker, a housing officer or a first aider. I am seen as someone to sort out the mess of other peoples’ lives because they cannot help themselves. I did not join the service to do this however we are required to assist in these ways as such people are desperate and in need of help. Responding to these type of calls day in day out does start to make me feel less excited about my role as I am not always doing what I thought the job entailed. However, on the occasions when I do attend incidents where I can be helpful and use the skills that I have been taught, it can feel rewarding. 

Covid-19 has changed the atmosphere and has had a huge impact on the culture of the team though I have no experience of working as a Response officer prior to Covid.  Having to attempt to keep a safe distance from my colleagues when at any point I could be involved in a conflict situation where I am in close proximity both with them and the public seems strange at times. The fact that after such an event I have to go back to being aware of spacing and distances feels false. 

During my short time as a probationer, the Police have experienced a large amount of negativity from some sectors of society. A lot of this has arisen from the death of George Floyd in America. This incident has seen a rise in the number of protests and the accusation that Police in the U.K are institutionally racist. A recent incident involving the death of a young male after being released from South Wales Police custody led to many protests stating that the Police are murderers and racist despite the case still being under investigation.  This has led to a feeling of ‘us and them’ where people are divided on whether they are on the side of the Police or against them. I wear my uniform with pride and I feel saddened that there is such a divide and feel that all people, whether police, victim, suspect or member of the public should be treated with respect.

During my initial training, one of my coping strategies to deal with high pressure and stressful days was to attend my local gym where I felt I could blow off steam. Due to the closure of all gyms I felt my psychological, mental and physical health would be negatively affected. I felt the need to find an alternative activity and so I started road running. This was something that I initially did not enjoy as it was physically tough, especially after contracting the covid virus at work, in December 2020. Overall, regular running has helped me de-stress and has now become a regular part of my routine. 

To conclude, I have really enjoyed working as a Police officer since achieving independent patrol, being part of a strong team has assisted my development and understanding of Police culture. I have benefited from the routine of working which has given me a purpose during the lockdown when so many of my friends have been furloughed.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be writing about a domestic violence incident that I dealt with whilst working on Police Response. According to the National Domestic Abuse Helpline, domestic abuse is defined as “a pattern of behaviour on the part of the abuser designed to control his partner. It can happen at any point in a relationship, including after you have split up.” I have chosen to write my reflective, by highlighting this incident, as I was involved at each stage of the investigation from receiving the initial call, arresting and interviewing and completing a Police advice file ready for the crown prosecution. 

I will be outlining my involvement, actions taken and how I used the national decision making (NDM) model to assist with my decisions. I will also reflect on my ethical approach to the decisions I made. Lastly, I will reflect upon some of the difficulties I faced and in what ways I can improve for future incidents. While writing this reflective essay I will use Borton’s Model of reflection, 1970, to assist me. I will be answering these three questions, What? So what? What now?


The first part of Borton’s Model asks the question What? Here I’ll be giving a brief description of what happened;
While I was working on response, I received a radio call to attend a domestic incident which had happened within my area. As I made my way to the location of the incident, I was informed that the accused had previously left the flat but had now potentially returned. I informed my colleague who was driving that we should proceed on a grade one response. This was to prevent any further incidents and to apprehend the accused if necessary. While on route, I asked the control room operator to ascertain whether there was any history between the couple and to conduct a Police National Computer (PNC) on the accused. I asked for this background information in order to understand what type of person I might be encountering. 
Although, I was informed that there was no previous incidents between the couple I was aware that domestic abuse is commonly unreported and the victim only reports after they have come to the end of their tether, according to Women’s Aid it is difficult to put a number or percentage to how many domestic incidents are not reported as “domestic abuse is largely a hidden crime, occurring primarily at home.”(Women’s Aid)

Upon arrival at the flat, I could see that there were male clothes in the communal area but I could not see any sign of a disturbance. 
I knocked the door of the flat, as I was told the accused had returned, as I did so I called out saying it was the Police.
As I entered the flat, I noticed that the female was visibly upset and shaking. The accused was not there. My role at this point was to understand what had taken place in order to best protect and safeguard this female. Upon entering the flat I turned on my Body Worn Camera. The female told me that there had been an argument which had become aggressive and the accused had pushed her into a draining rack in the kitchen causing glasses to smash on the floor and then proceeded to grab her by the throat and push her to the ground. I could see that the female had no significant injuries and she declined to be seen by a health professional, however, I could see that there were marks on her arm so with her permission I took photographs of these. One of the main issues is that the accused had a key for the flat and the female felt insecure. Due to the incident happening on a Sunday, there was nobody working on reception who could assist with changing the locks. I then contacted my local Duty Inspector who was able to give my colleague and I a spare lock and key. 

The second part of Borton’s Theory is, ‘So what?’ Here I’ll outline the decisions that I had taken during the course of this incident. I used the NDM to assist me with these decisions.  I was aware that the victim was upset, as the domestic incident had only recently taken place and I needed to act in a respectful manner, I gave the victim plenty of time to talk and I did not rush her, this was done as I wanted the victim to feel that we cared and took her allegation seriously. I felt I acted in her best interest to protect her by changing the locks and I acted openly by explaining clearly the actions that would need to be taken. 

After a short time, the victim had calmed down enough to answer questions relating to the offence. I was happy that the victim was now safe and that nobody could gain access to the flat. I realised immediately that there was a language barrier, and although the victim was able to understand what I was saying, she was struggling to communicate what had happened as she only had very basic English, I ensured that I spoke in a way which was uncomplicated and easy to understand.
I tried to gather as much information from the victim so that I could understand the situation and work towards a strategy going forward. I was informed that both victim and suspect were known to each other and had a verbal argument which had become aggressive and the victim had been assaulted sustaining bruises. In line with force policy, South Wales Police are victim led so I asked the victim if she would be willing to provide a statement to the Police outlining everything which had happened. 
To understand a little bit more about the victim’s situation, I completed a ‘Domestic Abuse, Stalking, Harassment’ (DASH) form. Based on the answers to the DASH I was able to understand the history between the victim and suspect. After completing the DASH I flagged this as a high risk due to information I had received from the victim. I referred this incident as a high and the victim consented to the information being shared as I knew it would be discussed at the next Multi Agency Safeguarding Hub meeting. 
As the victim had disclosed to me that she had been assaulted, I knew that I had to take positive action and arrest the suspect. My decision to arrest rather than ask the suspect to attend voluntarily was because I wanted to place bail conditions on the suspect as I felt the victim was at risk.

I referred back to the ‘Golden Hour’, this is a term used by Police which refers to actions Police should undertake during the early stages of an investigation “when material is readily available” (College of Policing). Depending on the crime these actions can vary. In relation to a domestic incident, Body Worn footage of the victim’s first disclosure is relevant as Police can arrest even if the victim does not support police actions. Other important actions is to gather statements from the victim and all witnesses, DASH, house to house enquiries and arrest of suspect.

The powers and policy that I considered were to arrest the suspect under section 24 of the Police and Criminal Evidence Act 1984 (PACE) on suspicion of a domestic related common assault. After a positive statement was received I circulated the suspect as wanted on our local systems and made enquiries to arrest the suspect. The suspect was not arrested until a few days later, I contacted the suspect and he agreed to meet me at the front of Cardiff Bay Police station. Here the suspect was arrested, I considered section 117 of PACE which gives Police officers the use of force while arresting individuals. I conducted a dynamic risk assessment and decided that it was not necessary to place the suspect in handcuffs as he was compliant. The reason I decided to arrest the suspect rather than a less intrusive method such as a voluntary interview, was that I intended on placing the suspect on bail conditions to further protect the victim.

The third part of Borton’s reflective framework asks the question, ‘Now what?’. Here, I intend to reflect on what went well, what can be improved and what I’ve learnt. Firstly, I recognise that nothing went seriously wrong with this incident but the handling could have been smoother. My first mistake was that I left the scene without conducting the DASH questions with the victim, however I was able to contact the victim later via mobile phone in order to complete these questions. Due to the sensitivity of the questions asked within the form and the language barrier, it would have been beneficial to have completed this additional interview face to face. Another difficulty which surfaced was concerning the Italian translator contracted to write the statement, I realised I wasn’t being clear enough and the statement did not contain all the detail that was needed. Both of these were new experiences for me and due to being part of a small team I wasn’t assisted by an experienced officers. What I felt went particularly well during this incident was the knowing that I did everything to protect and safeguard the victim.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Introduction

In this essay, I will be evaluating theories of team dynamics within the Police, social events and other organisations. A team is defined as “A team is a group of individuals, all working together for a common purpose” (Parchi Juneja) The term team cohesion is “the strength and extent of interpersonal connection existing among members of a group” (corporatefinanceinstitute.com)

To assist me with my essay I will be referring to different models and theories including Bruce Tuckman’s theory and the CUDSA model Gibbs, Atkins and Murphy model. I will also be considering why inter-personal conflict occurs within teams and how these can be resolved and analyse the effectiveness of team work.
Conflict between colleagues or colleagues and a supervisor will cause a drop in performance. It is important to deal with conflict early to minimise a decrease in moral and motivation. A journal written looking into conflict management states “conflict affects the Organization in several ways such as decreased employee satisfaction, insubordination, decreased productivity, economic loss, fragmentation, and poor performance” (Awan and Saeed, 2015) 

Police are trying to recruit people from all different cultures and backgrounds which represents the demographics in which they Police. It is considered common for colleagues within the workplace not to agree all the time and the attraction of people from all walks of life (besides criminality) applying to the Police, it will be inevitable for clashes between colleagues to arise. A survey report conducted by CIPD suggests that “38% of employees in the U.K experience interpersonal conflict at work in an average year” (CIPD, 2015)

We do not choose the people we work with and we spend a larger percentage of our time in work with colleagues than we do at home with loved ones. 
Bruce Tuckman in 1965 developed a team-development model theory which consist of five different stages, forming, storming, norming, performing and adjourning. 
The first stage of Tuckman’s model is ‘Forming’. A team is formed where people are unknown to each other, everyone is cautious and it is a stage where ground rules are set. Within the Police, this occurs to all officers when they first leave training and join the response team for the very first time. During this period the new recruit will tend to keep his or her head down and observe the others to understand the normalities and dynamics of the team. During the first couple of days of initial Police training there is a responsibility on the Police trainers to break the ice amongst their student officers. This was done by asking the students to work in small groups in order to ensure that the whole class was getting to know each other. the trainer would at random chose teams ensuring no cliques would form. It is important that the trainers are competent in their role. Student officers have begun a Police journey, some with little understanding of the role and others with a policing background, the trainer should expect to answer many questions which they may find very basic, but it is crucial for the student to understand. Students would test the trainer’s tolerance through asking questions.

The second stage of the theory is called ‘Storming’. In this stage, the group are beginning to get to know each other. The shyness is easing and confidence is building between the team. In this stage, there maybe the start of some conflict in interpersonal issues. I will continue to use the example of police training where positions such as class liaison officer were to be appointed. Those with big personalities wanted to make themselves known and would express their interest and why they would be a suitable candidate for such a position. As people are getting to know each other, so friendships begin and unknowingly cliques have formed. This was clearly displayed in training, as those with particular interests outside of training would sit and chat with each other during break time. Frustrations can arise if you do not feel you fit into any of the formed cliques.

During the ‘Norming’ stage the team have now started working well together with a motivation and effectiveness of the team increasing. During initial training student officers were tasked to raise awareness and funding for a local charity. The team would hold meetings and work together in unity to discuss and agree on a strategy that everyone was happy with. As the whole team was involved and a mixture of roles and responsibilities were given to individuals meant that productivity increased. The team accepted the task and there was a conscious team effort to achieve the goal. The team after each fundraising activity would discuss effectiveness and how to achieve a better result for the next event.

During what Tuckman describes as the” performing stage” the team clearly knows what they are doing and how to achieve the goal that is tasked. There is usually a common goal amongst the team and everyone works together to accomplish this. Within the final weeks on initial training the group of students will be at this stage with the trainer becoming a delegator, allowing the students to form decisions on how to work at their most optimal level. The team would come together and agree on what is needed before being deployed into the world of Policing. There may be disagreements at this stage, however, these are resolved positively which minimises friction and tension amongst individuals. 

The final part of Tuckman’s model is called ‘adjourning’. Tuckman describes this stage as individuals feeling a sense of loss. Although the group have been successful in achieving their goal of passing the initial training. A sense of loss maybe felt between individuals knowing that each member of the group will be dispersed and joining other teams where the stages of Tuckman’s framework begins again. The loss felt is due to friendships being formed and the potential of future clashes in shift work not allowing for old team members to socialise. 

Outside of the work place, people have a freedom to choose who they spend their time with, however, time spent with friends have decreased dramatically because of covid-19. While at work Police officers do not have a choice of colleagues whom they work with. The police are assigned a team and conduct ourselves professional to attempt to have a working relationship. As there are many strong personalities within the Police there is always the chance that colleagues have clash of personalities and conflict may arise. Such conflict can have a negative effect on performance within the team, as certain officers will only work with a particular officer. In such circumstances, it is the responsibility of the Sergeant to speak with his team and to fairly work out a strategy to resolve the issue. One method of resolving such issues is to speak to both parties and get them to engage with each other to resolve what has caused the conflict. Unfortunately, not all conflict can be solved so easily, and so, it may be the case that one or both colleagues will need to move to another team. This is in the short term will have a negative effect upon the team as they will lose a member, but long term there will be less conflict and performance within the team will increase. One useful model for supervisors to use in assistance with inter-team conflict is the CUDSA model, which is a five step approach. CUDSA is an acronym for Confront, Understand, Define, Seek and Agree. (Volunteer Ireland)

It is easy for a police officer, young in service, to conform to the way of the team they have joined. A lot of inexperienced officers will be told that the way they’ll learn is by observing and gaining experience of how the team respond and deal with incidents. The inexperienced officer will have to be alert to any wrong doing, cutting corners or unethical practices taking place by the experienced officers and for that officer to not join in. Such activities should be flagged up, as joining in may result in that officer breaking the code of ethics which could easily lead to a disciplinary and for an officer who isn’t as yet accredited experiencing worse ramifications such as losing their job.

To summarise, according to Tuckman all new groups or teams will go through stages where members don’t see eye to eye and conflict will arise. In time, with suitable leadership to focus members on achieving the goals, progress will be seen and the supervisor can take a step back and allow the team to manage themselves. However, this may be too simplistic and idealistic as some incidents require robust action which results in changing of personnel or a sideways move for a team member, as motivation and moral almost always dips during times of conflict between members having a negative impact on the whole team. 
	It is important that young officers do not trap themselves and conform to unethical policing practices. One of the key codes of practice is accountability and even a young officers will need to demonstrate this and flag up concerns to supervisors or other departments. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be writing about how information and intelligence can be an effective tool within Policing to disrupt criminal activity such as county lines. I will be outlining in this essay the effective tool used by Police called automatic number plate recognition also known as ANPR. I will also discuss why Policing the roads is vital in today’s society. The college of Policing states that one of Roads Policing key accountabilities is to “Provide a visible presence on the roads by carrying out designated and proactive patrols and using intelligence and/ or ANPR information to deter crime, reassure the community, and reduce fear of crime” Although, this is one of ten different accountabilities that the Roads Policing have this one in particular is what I will focus on in the paper.

Serious and organised criminals use the roads, thus making up to date intelligence and information a vital tool to combat these criminals. Policing the roads is a vital part of the Police so much so that within the Police there is a specialist department to combat the criminality that occurs on the road. The main aim of the Roads Policing is to deter members of the public from breaking the law on the roads and to promote safer roads for all. Roads can be extremely dangerous “in 2002, 3,431 people were killed, 35,976 people were seriously injured” (ROSPA, 2004) on the roads in England and Wales alone. Not only do the Road Policing Unit (RPU) respond to major accidents but are used to combat criminality.

During the global pandemic of covid-19 the vehicles that are being driven on the roads has seen a dramatic decrease. A report by GoCompare suggest that “only 22% of people were using their cars during Covid lockdown”. This suggests that less cars on the road because of restrictions that are denying people to leave their local area has given the Police a unique opportunity to work proactively and to question those who have travelled greater distances than there local area. Criminal gangs such as county lines has not stopped because of the pandemic. A report by Nottingham University suggests that county lines activity on the roads has in fact increased “increased detection of activity on the rails has seen a more movement towards the use of the roads” (Nottingham University) This clearly shows that it is more important than ever for Police to be stop checking vehicles which are not local with a priority to disrupt any criminality that may be presnt. The report continues to say that the British Transport Police suggests that disrupting the county lines use on trains and having them use the roads was a positive result as the roads policing unit RPU, can use their tools to combat county lines tool such as cameras, vehicles, intelligence and information of the county lines vehicle registration and drivers licenses. 
It is vital that even during covid-19 that intelligence is accurate and up to date in order to combat such groups. As county lines is still a threat to the most vulnerable in our communities the Police must remain focussed in their disruption. Organised crimes groups will always attempt to be one step ahead of the Police. The use of facemasks has helped criminals to hide their identity thus making it difficult for Police to be effective. According to an article written by the Guardian “criminal gangs have been dressing young drug mules as nurses and Deliveroo works to deliver cocaine”

The National Police Chiefs (NPCC) Council sets out a 3 year strategy that outlines how Roads policing works in joint partnership and help to make the roads a safer place for road users to enjoy free from “serious crime and terrorism” A key component of the NPCC’s action plan “provides a structured mechanism to facilitate joint working between UK police forces and other key stakeholder’s”.  

The college of Policing has produced a ‘Menu of tactics’ which assists with Police and other agencies to help develop a problem solving approach to disrupting organised crime on a local level on the roads. The menu identifies relevant powers within law enforcement in order to do so. Officers and partner agencies can access this and use it as a guide to assist with in problem solving certain issues.

ANPR is a camera that can either be static or mounted upon specialist vehicles such as those owned by roads policing department. ANPR scans and reads number plates of passing vehicles, the information is then checked against the law enforcements database and feeds information to Police officers of any relevant information and intelligence. Such information can include whether a vehicle has been stolen, or has no insurance, intelligence can be made against a vehicle read by ANPR with a marker for the vehicle to be stopped and obtain details of driver/passengers. An example of the type of intelligence placed upon a car could be involved in drug supply, involved in theft of puppies or weapons. This information is valuable as it can give officers valuable intelligence. According to the National Police Chiefs Council “ANPR technology is used to help detect, deter and disrupt criminality at a local, regional and national level, including tackling traveling criminals, Organised Crime Groups and terrorists” (NPCC) Within a strategy report conducted by the NPCC it outlines that one of the strategic aims is for ANPR to be used to collate data and provided valuable intelligence to the Police. ANPR is therefore not only valuable for core policing for volume and priority investigations but can also be a valuable tool for serious and major investigations. ANPR can also be used for non-criminal incidents which are in the public interest such as to local high risk missing persons if it is believed they have used their car to travel.
The way ANPR can assist Police in developing intelligence against serious and organised crime is that all data collected by ANPR is stored. At the time of capturing the vehicles registration it maybe that the vehicle was of no interest but has since become an integral part of an investigation.
Organised crime groups (OCG) are aware that Police use ANPR and will attempt to use evasive tactics to not be caught. Such tactics would be to use false plates. However, ANPR can still be of use in these instances, a case study under the ‘What works’ App suggests that ANPR can identify vehicles that drive in convoy. Such intelligence had assisted with the arrest of an OCG member. 

Over the past ten years funding to Roads Policing as seen a decrease “by around 34%” (Police Federation, 2020). Which in turn has seen a decrease in the number of RPU’s. There has been a call for change in the way RPU’s conduct themselves towards a more intelligence led approach to Policing. It is therefore that the Roads policing department works closely with partner agencies. Information and intelligence being shared amongst these agencies can be crucial to disrupting criminal activities. One such agency is the ‘Driver and Vehicle Licensing Agency’ (DVLA). Data that is collected by this agency is provided to the police and stored on the PNC. Police can update DVLA if there has been a report of a stolen vehicle so that records are updated. Every Police service has a DVLA liaison officer who can provide the police with further services, according to the College of Policing, these services include “INTERPOL stolen vehicle database” and “sharing of intelligence through a dedicated intelligence unit”. 

To conclude, police officers working as a RPU will have seen their numbers over the years reduced and demand increased in England and Wales “traffic police numbers fell by 44% between 2007/8 and 2016/7”(Cycling UK). However, with advances in technology and the increase of cameras such as ANPR the focus has changed from actively patrolling hotspots and responding to calls to working based on intelligence. Such intelligence is gathered by ANPR cameras and other law enforcement agencies such as the DVLA. The Covid-19 pandemic has caused many people to stay home and work from home yet research has shown that organised crimes such as county lines have increased their use of the roads. The use of intelligence to disrupt criminals remains a focus on RPU as criminals conjure new ways to avoid detection. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Early investigations
 
 
 
 
 
 
 
 
 
 
	Low 
 
	Med 
 
	High 
 
	Low 

	Med 
5 
	High 

	While working at the Hub as one of my attachments I have found that my knowledge and understanding of processes such as interviewing and completing case files has increased. To develop these skills I will need to keep attitude positive towards receiving hand on prisoners and using the skills that I have developed during my time at the hub and put it into practice without the assistance of a tutor. However, I feel more comfortable that if I am dealing with a complex case that I can ask assistance of the Hub as I have built a good working relationship amongst myself and the officers on that team.

	SKILLS 
 
 Driving course
 
 
 
 
 
 
 
 
 
	Low 
 
	Med 
6 
	High 
 
	Low 
3
	Med 

	High 
 
	 I am awaiting to start my initial response driving course. At this time I would say I have a ‘low’ rating of understanding how to drive a police vehicle on response, and I am excited to learn and develop these skills.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 During my time on independent patrol I have experience a large range of incidents from assisting the most vulnerable to dealing with serious crimes such as grievous bodily hard with intent. 
With the future of restrictions likely to be relaxed in the near future I am expecting my workload to increase and for my experience of Policing to change as it will be a very busy time more many reasons as; shops, clubs, pubs will be opening, more households will be able to meet each other and longer days due the time of year. These factors will result in a larger foot fall increasing the chances of crime.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _Thomas Wiltshire _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ 03/04/2021 


Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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