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                                                         Introduction
Green Haven Florists is a flower shop based in Norwich, UK. The company is independent and it was founded by two partners. Green Haven Florists is well known by their environmental protection and created a strong and wide customer base with a good services to their clients and for weedings. Past the years even with loyals customers the company had a decrease in sales, while the operational costs has increased unabling them to be a profitable company.

                             Business Problem 
The Green Haven Florists has a huge problem with the revenue and struggling to renew their customers. It was founded 10 years ago, it has to keep following the trends and adapt itself to the market. Over the past years the porcentage of customers buying in in-store sales dropped in 30% with online shopping and delivery, that creates a big impact financially and the main problem here is that this company has not  followed up and do not have a strong digital marketing to attract new customers and also the website is limited letting them behind. The increases of online florists shops and delivery services enables customers to find what they easily and quick without leaving their house and look for physical store and two new local shops entered and with their inovations and strong marketing they get advantage.

                                    Solutions
The main solution is to invest on marketing digital of the company, making it activity and with a strong presence digitally, even tho the company is well known for its quality and creativty, it cannot be limited to word-of-mouth, it has to have a strong marketing and promote the product to the maximium as possible so it can reach new customers and expanding it. It can be done by delivery service, it will help to expand it to other areas. So, investing in social media paying for ads, being updated on trends, promoting its business will help to attract and reach new people and to grab attention. And delivery service with flexible time will simplify the customer’s life, and generate a new way of selling.



Risk Analysis Solution of solution 1: Social Media and Marketing Digital 

	Pros
	Cons
	What’s interesting 

	Less costs compared to traditional marketing
	It takes to much time to create an influential marketing page.
	Generate community engagement 

	Expand it service to news customers
	Digital and content creation skills are crucial to an effective marketing
	Creates and identity and set a brand identity 



Risk Analysis Solution of solution 2: Delivery Services


	Pros
	Cons
	What’s Interesting

	Improve convenience
	High operational costs
	It stars to compete with larger companies

	Sales Flexibilty 
	Higher standards allows less mistakes
	Enable to partnerships





                    Plan to Implement Solution
The plan to start the process has to take a few weeks studying and doing researches about the trends, target audience, things to improve on its business and hiring someone required to do the social media work. After a good time preparing everything, the company creates the website and starts to promote it and setting the delivery system. After the website is set up and ready, paying for ads will help a lot, lauching discount and contents to promote it and the website will grow naturally, after 5,6 months the results will appear. 






          Means of Measuring Effectiveness of Implementation of Selected Solution 
KPIs: Key Perfomance Indicators 
- Online sales revenue
- Number of followers and engagement 
- Customer rate 
- Purchase rate 
- Delivery Effectivty 
- Cost vs Revenue 
- Feedbacks 

                               Conclusion
Green Haven Florists is going trought changing times, new competitors with advanced skills are making them lose customers and being not profitable. Adapting its business to the new trends on the market and the new online services, setting delivery service will increases its sales and being able to compete with the other shops and to regain your reputation.
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