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[bookmark: _Toc120901176]Introduction and background
The proposal examines the current organizational changes affecting the hotel industry from the perspective of St. Pancras Renaissance Hotel from the Marriott Hotel Chain. Drivers of these changes can be a government restrictions, economic decline, socio-cultural influences, new technological achievements and also unexpected disruptors, for instance, a pandemic. It also reveals some solution for how the hotel can cope with the task of retaining employees under external pressure caused by external changes. 
In terms of its capacity to keep talented people, Marriott is in the top 30% of 1341 similar sized businesses. 40% of employees would keep their jobs, even against the promise of a higher salary. 57% of employees believe Marriott is doing all possible to retain them. (Comparably, 2022)
St. Pancras Renaissance Hotel is located in a stunning Gothic building next to the King’s Cross station of London. Modern luxury is successfully combined with Victorian splendour. Entering to the hotel, the guest has the opportunity to step back in time, but also can enjoy modern 5-star services. The Hotel features outstanding design elements with distinctive historical suites, event and conference areas, restaurants and bars as well as spa, gym and indoor pool. (Marriott, 2022)
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[bookmark: _Toc120901178]Pestle  

Our hotel, just like the whole British hospitality industry, is struggling with a large labour shortage. Employers already had difficulties as a result of the reduction in the supply of EU immigrants after the UK voted to leave the EU and due to one of the government's main objectives became to reduce net migration. (Rolfe, 2017, p. 623) The severe labour shortage that occurred after Brexit has since been enhanced by the Covid pandemic. As the backbone of the hospitality industry has been made up of people from EU countries for years, hospitality employers have launched a petition: "Allow EU nationals to come to the UK to work in the hospitality industry for up to 2 years". However, the response of the government was negative, the strict employment rules will not change in the near future. (Togni, 2022) 
The hospitality industry also faces rising costs not only due to labour shortages, but for the energy crisis and inflation as well (UkHospitality, 2022).

Furthermore, the hospitality sector also has to face socio-cultural challenges, such as changes in career attitudes and in work-life balance. One of the drivers behind these changes is the entry of new generations into the labour market. Currently, the needs of the Y generation shape the demands. They don’t want that the work dominate their life. (Barron et al. 2007, p. 121)

Technological development is one of the constant drivers of change. Every business who wants to maintain its competitiveness must keep up with it. The lack of application of digital technologies in human resource management can eventually result lags compared to competitors. (Romanov, 2021, p. 1)

Another problem of the sector is the limits of employment law which should protect the workers from unfair treatment. However, this is not always the case in practice. Minor violations are so frequent that they have been accepted by the employees as industry practise. (Ioannou and Dukes, 2021, p. 256)
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· Hotel location: Our hotel is easily accessible by public transport, near King's Cross and St Pancras railway stations. 
· Part of a big hotel group: As already mentioned, the St. Pancras Renaissance Hotel belongs to a larger hotel chain, which has several advantages. Marriott is a market leader company with global presence (GreatPlaceToWork, 2022). It has gained huge hospitality experience in areas like staff development and HR strategies, from which an entering hotel can benefit from. For instance, Marriott has established a reward system, called Marriott Bonvoy, not only for loyal guests, but also for employees (Milescop, 2022). Marriott spends significant amount of money on technological development. It is ranked 21st on the list of ‘The world’s most innovative companies’ in 2018 (Forbes, 2018). 
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· Bad reputation
A good reputation is very important in the hospitality sector, it affects not only the guests’ choices but also the career choice of future employees. The 2017 Hurricane Irma incident significantly damaged Marriott's reputation (Stone, 2017). 
· Staff morale
The right system of rules is essential for a successful business. However, extreme application of rules can be destructive to workplace morale and productivity. In 2018, social media employee was fired by Marriott after he liked a tweet that offended the Chinese government. According to the employee, they were not given any training about how to react to the current political situation in China (Dorsey, 2018).
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· Employee training and development: It is always an important topic as it helps to improve employee performance and happiness, which lead to higher customer satisfaction and higher profit (Leonard, 2019).

· Technology development: 
Our hotel is considered a prestigious, traditional hotel. However, in addition to preserving old values, it is also important to introduce modern services and follow the spread of new technologies. Designing and developing a modern service system within the traditional framework can be a good option. (Berman, 2019)
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· Hotel location:  it also can be a threat as well due to the increasing risk of terror attacks, which mostly occure in busier part of the city. 
· Increasing operational costs
· Labour shortages
· Technology changes
· Generational changes
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The problems mentioned above are all directly or indirectly affecting retention of our employees. Due to labour shortage, workers in the hospitality sector had a better chance to change jobs if they were dissatisfied with something. As a result, wage growth in the sector has started. 77% of the employers increased wages to retain employees in the last year. However, this growing trend is unlikely to be sustained as employers also have to deal with rising operational costs due to the energy crisis and inflation. (UkHospitality, 2022)
A decent salary is a good basis for attracting and retaining a good workforce, but it is not the only way. Another fundamental factor is the fair treatment of employees. 
As we have seen, this is one of the big problems of the catering sector, which also provides a good opportunity to increase the willingness to stay among our employees.
To prevent or reduce micro violence in our hotel we need to pay attention to recruit the appropriate staff. We need to put equal emphasis on the soft skills when we are hiring managers or even a low-level worker. Even though employees have the necessary technical knowledge, they may not be effectively able to carry out the duties of leadership or team collaboration if they lack of crucial soft skills. (Friedman, 2022)

The entry of the millennials into the labour market also had significant impact to the organizational practices. Compared to other generations they have different career attitudes and different expectations regarding work-life balance. Since the sector is still threatened by a labour shortage, it is important to note that 210,000 millennial worker has left the hospitality industry since December 2019 (Cook, 2021). It can be a great competitive advantage if a hotel knows how to provide the right conditions for millennials. Their intention to remain in the hospitality industry is greatly influenced by the work environment, empowerment, wage and the relationship with managers. Consideration of internal marketing tactics gives managers a chance to increase job satisfaction and commitment and ultimately employee retention. (Frye et al, 2020, p.1) 
Another indicator of change which can easily become a problem if we don't care about it, is the rapid change in tech trends. The usage of AI (Artificial Intelligence) technologies has a good effect on the performance of employees, as they make work easier and more efficient in many cases (Raj, 2021). AI indirectly helps to create a more balanced work environment, which increase employee satisfaction and retention.
However, also considerable to notice that some technological developments are not evaluated by employees as helping their work, but as a threat to their work. For example, the some types of AI and robots can reinforce the feeling of substitutability which can increase turnover intentions in the hospitality sector. 

[bookmark: _Toc120901185]What are the solutions?

In the following, we are looking for solutions that help retain the workforce even in such circumstances. Employee retention is affected by all levels of the employee lifecycle. 
Under the pressure caused by the labour shortage, employers often neglect to make a proper job description, which lead to attracting and after hiring the wrong person for the job, which imposes even more financial burden on the business, which is already struggling with operational costs. The solution is to create a job analysis to accurately define the job role and also describe employer expectations. By collecting various amounts of data helps to make improvements and create a new standard of the role. (HRGrapevine, 2019) When we already have a good job role description we can use it on our own website and on professional networking sites, such as LinkedIn or MeetUp (Ahammed, 2017).
We have the opportunity to increase employee engagement and retention with a smooth and  effective recruitment system. In addition to traditional methods, we must also apply new solutions provided by rapidly changing technology to maintain competitiveness and efficiency. We can implement online recruitment programs that make the recruitment process more effective with the help of artificial intelligence (Strazzulla, 2022). But be aware that the applicant has to be hired after a personal interview. AI is not yet advanced enough to confide the entire procedure to it. For example, if we use AI during a video interview and a robot assesses applicants and their reactions, we can easily lose a talented employee (Wall Street Journal, 2018).
Creating internal recruiting systems is another very efficient solution to fill jobs as we recruiting from our well-known workforce. On the other hand, with this movement, we give a good carrier perspective to enhance their commitment. Employers with internal career management programs can show 41% higher staff retention rates. This is not a surprising number in the light of the fact that the majority of the labour market is currently made up of Generation Y, for whom, as already mentioned, the carrier perspective is very important. This kind of internal career systems helps to create such a work environment where individuals feel comfortable talking to their leaders about their career goals. So implementing an efficient internal career system can also satisfies other demands that came from the millennial generation: good work environment and good relationship with the manager. (TalentGuard, 2022)
We have to collect accurate data about our employees to create an efficient internal recruiting systems. Performance management systems are huge help not only HR managers and top managers, but also employees at all levels of the company. Employees can get valuable feedback from their managers about their job and guidance to achieve their aims. This also strengthens the manager-employee relationship. (SAP Insights, 2022)
Another important topic is related to changes in work-life balance. Not only generational changes, but also changes in the labour market in recent years have contributed to people radically revaluating their priorities in the areas of private life and work. Flexible scheduling is a good solution in the hospitality sector. According to a survey, 80% of the 7300 respondents said that having flexible work alternatives would make them more loyal to their companies. (Mauer, 2019)
Flexible working practices include part-time hours, banked hours, time off in lieu, term working, flexi-time and annualised hours. But new things are also starting to spread in recent years, like the career breaks and paternity leave. (Caterer.com, 2022)


[bookmark: _Toc120901186]Conclusion and recommendations

We have detailed the drivers of changes that the hospitality sector in the UK is currently facing, like Brexit, Covid pandemic, energy crisis, inflation, changing in needs of employees, technological improvements and compliance with employment low. 
We looked at the current hotel operation from the perspective of a UK based hotel, St. Pancras Renaissance Hotel from the Marriott Hotel Chain. 
We have also examined that these changes require major transformations in organizational structures in order to successfully retain our employees and attract new, talented workforce. A couple of recommendations have been made that not only help the work of HR, but also affect all employees’ life within and out of the company by creating a more pleasant work environment, where employees have a good relationship with their managers and have opportunities to find a work-life balance.

Recommendations: 

· Employee training and development
· Make a job analysis to attract and recruit the most suitable workforce for the company
· For more efficiency use our own website and professional networking sites for recruiting  
· Keep up with the advancement of technology, combine traditional methods with AI (artificial intelligence)
· Apply internal recruiting system and performance management system 
· Offer flexible scheduling options 
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