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Introduction
The key role of Human Resources is to develop the performance of the employees and that makes the functions of the organisation achieve their target. Concerning this, human resources has contributed to the overall productivity that helps the firm Radisson to earn more reputation as well. The characteristics of Generation Y and Generation Z will be featured in this essay. The lifecycle of the employees and its six stages will also be evaluated after implementing this theory in the firm. Furthermore, a relevant theory of employee engagement and the respected outcomes after implementing effective strategies will also be demonstrated in this context. 


Discussion
Generation Y and Generation Z are familiar as they play a key role in coping with the current culture and trends in the hospitality industry. Through their quest, the hotel industry can able to make relevant changes and also able to offer better products as well as services to their consumers especially the next-generation travellers along with the hoteliers (Torrington et al., 2020). Furthermore, Generation Z is quite more interested in order to the activities of the surroundings as well as wishing to explore the areas and also fond of enjoying while visiting new destinations. According to this, Human Resources finds the best way to increase engagement by hiring Generation Y and Generation Z (Murton et al., 2010). 
The main characteristics of Generation Y are to work in teams and also have practical experiences. Furthermore, they enjoy the trial period as well as also learn lessons from their mistakes. Additionally, they are interested in learning the required knowledge in interactive, creative as well as in a funny ways. They always use their thinking and ideas outside of the box and this is one of the key features of the characteristics of Generation Y. Those members of Generation Y are passionate about upgrading memorable as well as personal experiences and they are also interested in sustainable environments as well. Apart from that, generation Z is represented as the most ethnical as well as the most racial generation in all over the United Kingdom. The members of Generation Z are always connected in their workplace as well and they are comfortable coping with any type of atmosphere in their workplace as well. Regarding this, they are able to create a positive atmosphere in their workplace. As per all of the factors theft is also able to make the balance in between their personal life and also the work life. 
The phase of the attraction is represented as the attraction to the potential candidates who are looking for jobs. Through this stage, the organisation can attract potential employees by promoting their brand values as well as their innovations (Marabelli et al., 2021). For this reason, the stage has played the most crucial role in enhancing the growth strategy. Furthermore, this is the stage that occurs before getting any preposition in their organisation. The projection of the brand image of the firm has also affected the mentality of the existing employees along with the stockholders in the entire market as well. After the external marketing tactics the firm Radisson the firm has reminded the convincing as well as the convincing promotes for this organisation (Cattermole, 2019)
After the stage of attraction, employee recruitment comes, during this period, the employees are looking for specific jobs and the Human Resources of the Radisson has selected the top talent for their required job post (Marchington and Wilkinson, 2016). Concerning this, the recruitment is happening while this has been found that the role that already exists is vacant or may be creating a new job post. The firm has implemented different kinds of hiring processes and also trying to provide better experiences to the customers. Additionally, they are also asking their existing teams to recommend the required posts as well (Karjalainen et al., 2020). 
The stage of onboarding is the onboarding stage of the lifecycle model of the employees and this stage happens after the recruitment. After recruiting new talent for the post, the recent employee is trying to cope with or adjust to the culture of the organisation as quickly as they can and this would become smoother for them (Hammouri and Altaher, 2020). After the stage of recruiting the employees can cover more aspects and the appropriate knowledge, skills, attitudes as well and behaviours as per their position. With respect to this, the firm Raddison has implemented different strategies to smooth the new employees’ lifecycle as well. 
The stage of the development of the employees is the period where they are always encouraged as well as supported by the recruiters or the Human Resources (Friedman, 2012). Through this stage, the employees are constantly developing their professional skills amongst their team and this acts as a catalyst to the employee’s life cycle. During this development stage, the new employee has been encouraged to gain knowledge regarding their job roles and in this way, they can enhance their engagement. Additionally, they analysed as well as integrate the skills and knowledge together as well (Rehouma, 2019). 
The fifth stage deals with the retention of employees and this highlights the energies among the employees as well as ensures they provide delightful and sufficiently abled as per their respective positions in the team and they impact the culture of the organisation during this stage (Sundram et al., 2020). This helps the firm to reduce the turnover rates in this firm, this leads to the high engagement of the employees. In a nutshell, this stage has counteracted the risks and also promotes satisfaction as well as longevity that boosts the career paths of the employees as well. 
The final stage is the separation among the employees in the organisation during this stage, the employees have reached their conclusion and this occurs for several reasons including new employment, recruitment or there can be other reasons as well. Concerning this, the firm has treated special operations from the time of the onboarding process till this stage and this is quite critical for this firm for keeping up their reputations. Furthermore, they also take care of the other team members that while anybody leaves (Sutia et al., 2020). 
A model called IES was introduced in 2003 that specifically highlights the enhancement of engagement among the employees associated with an organisation. This model will further ensure the organisation that its associated employees will possess their values in accordance with their contribution this recognition process further enhances the engagement among them. Some necessary values that should be considered by the organisation involve their health and safety communication, pattern collaboration with each other, satisfaction in their job, and others. In addition to the social aspects, the consideration of their professional engagement such as their pay scale, benefits and park from the company, availability of equal opportunities, and recognition for their incredible contributions (Valamis, 2023). It also involves some important disciplines like the training management of a team that will provide scope for them for their further development in careers. However, it has been evident that providing enough satisfaction regarding the jobs of the employee and recognition to them builds their confidence. The confidence in turn results in enhancing their satisfaction with the job role. Radisson also applies a similar strategy for developing the working environment and engagement of the employees. Furthermore, the organisation can also implement this model within its workplace to foster the morale of the demotivated employees. This will help the company to make the employees tend to work for the organisation and align their personal goals with the objective of the company (Qualtrics, 2023). The process of productivity enhancement and development of skills among the employees can be effectively observed through this practice. As per the model, the major considerations that should be made for fostering engagement among the employees involves Providing them a scope to balance their professional as well as personal life. An enhanced pattern of communication will result in developing cooperation among the employees that not only will impact their individual productivity but will also standardise the entire environment of the workplace and the productivity of the organisational.
A proper communication pattern within the workplace helps the employees in enhancing their knowledge and exchange skills with each other. This provides them with greater confidence in managing their work well resulting in better contributions the recognition for their skill and deliverance of knowledge for the company rewards them with numerous benefits. This involves incentives or bonuses, special recognition, or promotion in the workplace (Peoplehum, 2023). Such rewards help them to foster their morale and feel more engaged with the company. Thereby Radisson will effectively raise the growth and prosperity of the company by implementing such models and rectifications in the internal environment of the organisation. In addition, extra assistance like the scope of career growth maintaining and balancing their work life with their personal and others make them feel more involved and loyal to the company Radisson. Apart from productivity and profitability, the company also gets the advantage of developing its internal workplace culture and atmosphere. The involvement of new employees in the organisation also creates a similar atmosphere that encourages them to deliver their maximum potential for the company. The most essential aspect that is considered by an individual for engaging themselves with a job is their pay structure (Miles, 2022). Therefore, a proper structure of pay scale will help Radisson to provide cordial support to the employees. The employees thereby start to feel more loyal to the companies and associate their individual objectives with the corporate goal that Radisson has for its future. For instance, providing maximum potential to the company from the side of the employee ensures a promotion for the individual as well as growth for the company. Is a high significance of the atmosphere of the workplace on the psychology and performance of employees. A well-equipped and better workplace will provide mental support for the employees to get access to the necessary resources. In contrast, a company bearing a low culture will simultaneously demotivate the employee and reduce internal productivity of the person (Wolterskluwer, 2020). Therefore, it is essential to develop a positive culture in the workplace for the betterment of the company as well as the workers or employees that are working in it. 
One of the most significant aspects that is usually observed due to the healthy practises within the workplace of a company is the higher rate of retention of the associated employees within the organisation (Techtarget, 2023). Enhanced skills and decent behaviour within the workplace enable the company to provide better quality in serving their customers. In a similar way, the higher retention among the employees signifies a better reputation of the company that further enhances its brand value. All the mentioned phenomenon is highly observed in the business function of Radisson justifying its prosperity and recognition. Effective spending to the employees not only provides support to gain human power within the organisation, it also helps the workers with the potential to handle critical situations in business (Lucidchart, 2023). Although the training process involves financial capital that results in the reduction of the annual turnover of the company. However, it has a direct impact on enhancing its productivity and ensuring it gains a higher market value in the upcoming times. In order, to achieve this, the leaders of Radisson work hard in training the new employees and enforcing them actively within the working process such that they can make decisions regarding their job roles even in critical circumstances. This phenomenon usually occurs within the team and with the involvement of every member of that team. Dimension factors like communication and collaboration among the employees having higher knowledge and skills that have been gained through effective training will develop certain dimensions for the company. In turn, this will also deliver the organisation a competitive advantage (Peterdy, 2023).


Conclusion
Human capital is a significant resource and asset of a company that can perform excellently for an organisation. The activities and involvement of this human capital are done by the human resource Department of a company. Following the significance of these assets the essay has described the role of human resources in the context of developing engagement among employees. The common phenomena of the present generation called Generation Z has been elaborated well in the essay. Considering these phenomena, the behaviour of employees associating with a team in an organisation has been explained as well the life cycle of an employee has been demonstrated by emphasising on their attraction development recruitment and other stages. Furthermore, suitable way that are implemented within an organisation to enhance employee engagement such as incentives or bonus and other personal supports has been elaborated well in the essay. A well-mentioned example has been chosen for explaining the employee engagement Radisson the effective way that it uses such as IES model within its workplace to develop engagement has been discussed in the essay.
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