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Introduction

In this report, the change management strategies will be discussed with the help of an organisation,
especially after the Covid pandemic. This report is focused on the change management for the
McDonald's company after the Covid pandemic. Change management is required for every
organisation to implement some new system or to train some innovative design to the employee.
Change management helps to develop the new system, which is required for the improvement of
the output of the company. After the Covid pandemic, McDonald's is facing service-related issues
provided to customers after the prolonged lockdown due to the Covid pandemic. The management
of McDonald's during the pandemic has implemented some new changes which are helping to
enhance their service and help to face the challenges after the pandemic. Change management
depends on different factors, including leadership, culture, power, competition and digitisation for
the organisation. McDonald's changed some of the areas to implement new systems, which are

very effective for solving the challenges they faced after the pandemic.

In this report, the first section will highlight the background of the McDonald’s company. Next, it
will highlight the reason behind the main changes that McDonald's has undergone. The use of an
appropriate change management model will help to understand the transformation of McDonald’s.
These models have helped to change some of the small and large scales that will be discussed.
Different factors of the changes will also be discussed in this report. The change agent who

recommended the change methods to implement the total changes will also discuss in this report.

Background of the organisation

McDonald's is an American multinational fast food chain with over 36000 restaurants in 100
countries worldwide. Ray Kroc founded it in the year of 1940. Primarily, this organisation sells
and produces hamburgers. Later, they sold a wide range of products, fast foods, and snacks,
including fried chicken, chicken wings, sandwiches, French fries, soft drinks, and breakfast items
(Tienetal., 2020). There are different kinds of burgers found at McDonald's. McDonald's is famous
for the quality of the food and also the taste of the food. This organisation is mainly famous for
selling burgers, pizza, and children and teenagers like their products. Recently, McDonald's
decided to make its products sustainably as they announced that they could not use artificial

preservatives and also they are not using any food additives which have a bad impact on the health
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of the people. The top restaurants at McDonald's are in the United States, and after that, China and
the restaurant and the different outlets of McDonald's are in different corners of the world
(Schwenkenbecher et al., 2019). According to the finance report for 2022, it is estimated that the

organisation's revenue is 23,223US $.

Operatng prafit of Uniaver Graup workdwide from 2007 to 2021 (in millon auras)]

Figure 1: McDonald’s

(Source: Schwenkenbecher et al., 2019).

The reason for the change in management

McDonald’s faces difficulties due to the covid 19 pandemic, and it is the main reason for the
change management system that the organisation has implemented. Prolong pandemic and
lockdown have closed the inner lining of McDonald's cafes and restaurants worldwide, which
greatly impacts the customer base and the service of McDonald's (Cameron and Green, 2019).
During that period, McDonald's faced challenges keeping their employees and maintaining
regularity in paying their salary. Maximum people are more conscious about hygiene and safety
to eat food sitting in cafes and restaurants, and people's behaviour has changed after the Covid-19
pandemic. Thus, McDonald's decided to change their operating system to maintain safety and
focus more on hygiene and maintaining customer trust (Antony and Gupta, 2019). The
management of McDonald's decided to increase promotional activities on social media, enabling

their online service through some food delivery organisations or McDonald's online service or




home delivery. Since people like to eat a burger and fried chicken at home, McDonald's focuses
on maintaining the online service's development. So, change management is required for
McDonald's to fulfil the requirements of the online service throughout all areas from the nearest
outlet (Lepeniotis, 2020). The marketing strategy of the McDonald's is also changed because they
are now more focused on developing food delivery through online service (Cox, Pinfield and
Rutter, 2019). Change management is required for the fraining of the marketing team and the
employee for the changes of the operation management, which helps to develop the organisation's

overall process.

Evaluate the key change management models.

The change management strategy of McDonald's depends on the McKinsey 7S Model, and the

change management procedure of the organisation through this framework is as follows-

Structure: The main changes of McDonald’s are related to the operation changes, which is for the
making of the challenges after the Covid 19 (Kihlander, Magnusson and Karlsson, 2022). The
structure of the change management of McDonald's is mainly organised and thus comprises factors
including technical factors, market competition, and environmental shifts. The organisational
hierarchy is flatter in Unilever, and thus with lesser managerial levels between senior management

and leadership, the company have implemented training and other operational changes.

Strategy: Strategy is required for the implementation of change management and thus McDonald's
has made some strategies which are helping the company to implement the change management
process. McDonald's has implemented some technical changes which have helped to effectively
impose speed delivery to the customer through the online service and also help to maintain
competitive advantages (Razmi, Mehrvar and Hassani, 2020). Technological advancement also
helps to develop the organisation's economy and solve the challenges of the covid 19. The change
management strategy has helped the company to fulfil the competitive pressure and also o analyse
the customer confidence and trust to eat the food items of McDonald’s (Sukartini, MASFI and

Hidayat, 2020).

System: McDonald’s has better implemented strategic leadership and defined control for systems

which have helped the company to make better decision-making skills that are very important for
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maintaining change management. The leadership also decided to implement technical and other
changes after the Covid 19 (Kumar, 2019). The leader is the main one responsible for making the
decisions for the changes and the changes in the organisation and also the system of the
organisation. To operate the new systems of McDonald's, the data and information help to maintain
the operation system of the restaurants and cafes of McDonald's (Melinda and Wagianto, 2021).
The data and the information are helping to maintain the operation management system easier,

which is effective for the McDonald’s organisation.

Skills: Through the changes in the marketing system and also the operation management of
McDonald's, the employee or the staff maintained the customer base and also the customer trust,
which helped to maintain the brand image of McDonald's after the prolonged lockdown of the

covid 19 (Lauer, 2021). The skills of the employees also help to implement the technical factors.

Styles: The management and the higher authority of McDonald’s also arrange the training
programme for every employee to understand the change management inside the organisation.
Initially, it was difficult for the employees since they needed help understanding the change
management and how to implement this; thus, the higher authority helped conduct the training
programme and implement the new system (Elofsson and Virdebrant, 2022). All the employees
are aware of the change management and help the management and cooperate with them for the

change management procedure (Scott, 2020).

Staff: McDonald's is changing the working conditions and found the best-supporting employee
who can support the change management in the workplace. Thus, the supporting senior manager
supports the employees and takes care of their health and well-being of the employees (Imran and
Igbal, 2021). The employees are very much pleased with this system. The management of
McDonald’s also decides to reward the employee who is responsible for making the best

performance and which directly affects the output of McDonald’s.

Shared values: The exchange management of McDonald's also achieved the aims and objectives
of the organisation, and the change management helped to increase the quality of the food and
improve the service provided to the customer (Belihu et al., 2020). Some core values are creativity

and honesty, which have helped McDonald's enhance motivation and organisational commitment.
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Figure 2: McKinsey 7S Model

(Source: Belihu et al., 2020).

The model used in small or large-scale change management

This framework helps maintain the changes on a small scale and the large-scale changes in

McDonald’s.

McDonald's is making a strategy for the marketing system with a long-term goal. After the
pandemic, McDonald's decides to make an online marketing strategy through social and digital
media promotion (Santos et al., 2022). The management of McDonald's trained the marketing team
on how they can be promoted in digital media and social media. The marketing teams of
McDonald's implement some innovative ways to advertise the menu and products through creative

video making and posting them on YouTube, Twitter and Instagram.

The different systems of the framework help to maintain the change management of McDonald's.
The leader is responsible for making all decisions about change management because they are
aware of the issues of the organisation (Hamdo, 2021). Thus, the leader makes sure to properly

implement decision-making in case of the implementation of the technical factors and also to make

7




decisions related to implementing employee-related issues (Cameron and Green, 2019). The
maximum number of employees at McDonald's are affected by the virus, and thus the company
faces an employee shortage at that time and safety issues (Franklin, 2021). After that, the leader
noticed that health monitoring is very important for the employee to regulate the service of

McDonald's.

With the help of different segments of this framework, the management of McDonald’s collected
the data and information which is effective for operating the service of McDonald’s (Lather, Jain
and Verma, 2022). Through the exchange management of the system of McDonald's, they decide
to upgrade the system to collect different data and information from the operation management
and also the employees, which will help maintain the customer's service and improve the service
quality. During the covid pandemic and also the post covid situation., the McDonald’s company
are unaware of customer thoughts and also the information regarding employee health status, thus
the management of McDonald’s decided that imporWt data and information are required to collect
for making the ultimate decision and also helps to improve the quality of the service of the

customers (Badakhshan et al., 2020).

In the implementation of short- and long-term goals, McDonald's implements the service of
employee health and monitors the employees' health. McDonald's recruits a senior manager who
takes responsibility for being aware of the health status of the employees (Georgiev and Puertas,
2019). With the use of implementation, the senior manager has regularly updated the health status
of the employees, which helps to maintain job satisfaction, and the employees are more focused

on improving the quality of the service of the organisation.




McDonald's Heavy Franchised Business Model Explained &35

McDonald's is a heavy-franchised business model. In 2021, over 56% of the total revenues came from franchised
restaurants. The long-term goal of the company is to transition toward 95% of franchised restaurants (in 2020
franchised restaurants were 93% of the total). The company generated over $23 billion in revenues in 2021, of
which $9.78 billion from owned restaurants and $13 billion from franchised restaurants.

in

Revenue
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Figure 3: Business model of McDonald's

(Source: Georgiev and Puertas, 2019).

Different factors of the changes

Culture: Change management is used to ensure the organisational culture of McDonald's. During
the covid 19 and the prolonged lockdown, the inner dining set-up was close to McDonald's, which
affected the organisation's full service and customer base. The management of McDonald's
gathered feedback, and the customer needs to revise the culture of McDonald's. McDonald's
implements a diverse culture as they operate in more than 100 countries, and thus the menu of
McDonald's changed after the covid 19 from region to region (Acciarini, Brunetta and Boccardelli,
2021). Diverse culture helps maintain the different cultures and food habits of the people. It helps

to maintain the operation of the service in different places of the world.

Leadership: In order to maintain the management, the McDonald’s company changed some
leadership processes through the change management process. The senior leader is responsible for
setting up all the operating and management systems and coordinating with all leadership teams
from various countries under the senior team leader. The senior team leaders are responsible for
allocating the different work to the different team leaders, including the major decision-ﬁlaking of

the operation management. Also, the safety precaution from the covid mainly improves the quality
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of the service to the customer (Tabrizi et al., 2019). Every team leader has the right to decide in
their area and discuss the decisions after finalising with the higher department of McDonald's. The
sub-team is focused on employee health monitoring, and the senior team leader takes the final

decision regarding employee health monitoring.

Power: Through the change management, McDonald's is increased. Due to the change in
management, McDonald's has changed some operating systems that helped the company to
develop the quality of the organisation's service. Thus the customers are very much satisfied with

the improved customer service (Prasad, 2020).

Digitalisation: During the covid pandemic, the behaviour of people and the customer is changed.
It is not intended to eat in open places because of the high chances of being affected by the virus.
People are needed to order online, and thus McDonald's is also promoting their online delivery
system through the change management process. McDonald's has made the promotion of their
food delivery app which helps to order food from the menu and the delivery agent of McDonald's
is responsible to deliver the items to the customer's doorsteps (Ren et al., 2020). After the covid
pandemic, McDonald's is more focused on the digitisation system. Through the change
management system, the delivery process and the marketing process of McDonald's are

implemented by the change system.

Competition: Concerning the change management process, McDonald's is gaining competitive
advantages by implementing new technology, which enables faster online delivery to the customer.
Through the change process, McDonald's has changed its operating system, which is helping to
improve the dining service that has created a developed service compared to the other competitive
organisation in the international market of McDonald's. McDonald's is deriving feedback from the
customers regularly through the latest technology and regularly communicating with the customers
who are helping to maintain its competitiveness (Pedrini and Ferri, 2019). McDonald's also
implements an innovative leadership system which helps maintain the competitive organisation's

competition.
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Methods of identification and dealing with the factors by a change agent

The change agent identified the areas which are needed to be changed for McDonald's, and the

identification process by the agent is as follows-

Investigate the areas that need to be changed: the agent is responsible for investigating the areas
that need to be changed by McDonald's to face the challenges of the after covid situation. The
agent needs to take every person at the management level and get the employees' responses. The
agent also collects information regarding customer feedback, and if they get negative feedback,

they investigate the reason for it.

To investigate the negative factors McDonald's faces: the agent investigates the customer's need,
and thus they assume that the customer needs to get the food through the online service, but
McDonald's could not have any online delivery system (Wang et al., 2021). Thus the agent
identified that McDonald's needs to change the supply chain management system, which helps to
promote the online food delivery service. The agent is also investigating that the employees of the
McDonald's area also face safety difficulties and a negative impact on the health of the employees.
Thus the agent decided to make some changes to the health monitoring factors of the employees,
which are helping to develop customer service and also the efficiency of the employees regarding
providing service to the customers. To promote the digitisation system, the agent decides to make

some changes to the marketing strategy, including social media and digital media.

After identification and investigation of the changes in the areas, the agent is also focused on the

factors of the change, and the different factors which are needed to be changed are as follows-

Leadership factors: the leaders investigated that there is a need for better leadership
implementation at McDonald's because of improper leadership management, there is the issue E
decision-making arose, and thus the management could not make the proper decision-making to
deal with the challenges after the covid 19( Ullah et al., 2021). So, the leaders decided to
implement proper leadership management, which helps to maintain the overall service of

McDonald's.

Communicate with the employees: The leaders also communicate with the employee, and they

estimate that the senior manager and the higher authority could not take any important steps for
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developing the situation of the employees, and thus the employers face some difficulties during

the work.

Procedure to be aware of the completing the change program and also the
effectiveness

The change management process of McDonald's by the agent is as follows-

Prepare for the changes: the agent is prepared for McDonald's employees and management for
the changes they investigate. The agent is communicated with the higher authority of McDonald's
and is aware of the changes. The leaders also know the purpose of the changes and the
implementation plan (Steiss, 2019). After that, the agent needs to prepare the required changes,

and thus the management of the McDonald's is understood the employee the changes.

Planning for the changes: After that, the agent is responsible for planning the overlap changes,
the resources, and the timeline required. The leaders have created the strategic goal, which is
helping to maintain the goal and objectives of the change management and also the reason for the
change management for McDonald's. The leaders set the key performance indicators which are
helpful to determine the effectiveness of the change management and the metric success indicators
by which the changes can be measured (Shukla et al., 2019). After that, the leaders are also
responsible for setting the stakeholders for the project, and the team is responsible for changing
the management programme. The stakeholder's team cooperates in implementing the change
management and also set the agent chosen as the team member from the employees of McDonald's.
The leaders are also responsible for setting the project scope, which is used to determine the scope
of the project and how the change management system helps maintain the overall aims and

objectives of the change management process.

Implement the changes: After preparing the plan for the change management process, the leaders
are also responsible for implementing the changes. To implement the changes which the leaders
are decided to the change management programme, the leaders are more focused on the empower
their team members to achieve the objectives of the projects (Cheong et al., 2023). The leaders are

responsible for docs the implementation plan with all the team members, and thus the programme
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is maintained by all the team members of the projects, and they achieve the project's goal through

teamwork (Obeso et al., 2022).

To determine the deadline of the projects: The leaders are also responsible for identifying the

deadline or the proper timing for the completion of the project in case of the change management

of McDonald's.

With the use of project planning, the team leader makes the estimated decision to compete in
definite periods. Thus leaders understand that the project is complete and the exchange
management process is successful implements. The effectiveness of the change management for

the McDonald's is as follows-

Implementation of leadership changed process, the different leaders are controlling the different
sets of the world in different locations, which helps to minimise the work pressure of the senior

team leader and improve the quality of the service (Wu et al., 2021).

The change management of Mcdonald's has utilised the health monitoring system of the employees
evaluated. Thus the performance of the employees is improved which affects the output of
McDonald's. The change managemenH)rocess also helps to increase the operation process of
McDonald's, which helps to increase the quality of the service to the customer and the other

services.

Total assets of McDonald's Corporation
(in billion U.S. dollars)

53
48
A 38
. 37
35
. 34 34
33 ' ' ' ' ' l 33 '

Figure 4: Effectiveness of the change management in McDonald's
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(Source: Wu et al., 2021).

Conclusion

To sum up, from the above discussion, it is concluded that McDonald's was facing some difficulties
during the covid pandemic. But with the effective implementation of the change management
process, the company has strengthened its operations and employee retention strategies. During
the prolonged covid pandemic, the sale of the company was low in McDonald's. Thus the company
faced some challenges, but due to the proper change management model and different factors
helped determine the development of the service McDonald's. In this report, the different changes
implemented by McDonald's have been discussed. The change management factors are also
discussed in this report regarding the changes in McDonald's. The change management system
was easy for McDonald's through the leaders, as discussed in this report. Hence, the whole report
have analysed the adaptability and the way to cooperate with the changing factors that might help

a company to coordinate as well as implement the necessary changes in the organisation.

14




Reference list

Acciarini, C., Brunetta, F. and Boccardelli, P., (2021). Cognitive biases and decision-making
strategies in times of change: a systematic literature review. Management Decision, 59(3), pp.638-

652 https://www emerald.com/insight/content/doi/10.1108/MD-07-2019- 1006/full/html

Antony, J. and Gupta, S. (2019). Top ten reasons for process improvement project failures.
International Journal of Lean Six Sigma, 10(1), pp-367-
374 https://www .emerald.com/insight/content/doi/10.1108/1JL.SS-11-2017-0130/full/html

Badakhshan, P., Conboy, K., Griswold, T. and vom Brocke, J. (2020). Agile business process
management: A systematic literature review and an integrated framework. Business Process

Management Journal, 26(6), pp.1505-1523 https://www researchgate.net/profile/Jan-Vom-

Brocke/publication/337556553 Agile business process management A systematic literature

review_and_an_integrated framework/links/5de8c9fca6fdcc2837069228/Agile-business-

process-management-A-systematic-literature-review-and-an-inte grated-framework. .pdf

Belihu, M., Tekleab, S., Abate, B. and Bewket, W., (2020). Hydrologic response to land use land
cover change in the Upper Gidabo Watershed, Rift Valley Lakes Basin, Ethiopia. HydroResearch,
3, pp-85-94.https://www sciencedirect.com/science/article/pii/S2589757820300147

Cameron, E. and Green, M., (2019). Making sense of change management: A complete guide to
the models, tools and techniques of organisational change. Kogan Page

Publishers.https://www .booksfree .org/wp-content/uploads/2022/03/Making-Sense-Of-Change-

Management.pdf

Cameron, E. and Green, M., (2019). Making sense of change management: A complete guide to
the  models, tools and techniques of organisational change. Kogan Page

Publishers.https://www booksfree .org/wp-content/uploads/2022/03/Making-Sense-Of-Change-

Management.pdf

Cheong, K.C.,Lo,M.C., Mohamad, A.A.and Ramayah, T.,( 2023). Planned organisational change

and organisational commitment-to-change: the moderating role of leader-member exchange.

15




International ~ Journal —of Services and Operations Management, 44(2), pp.196-

213 https://www.inderscienceonline .com/doi/abs/10.1504/1LJSOM.2023.129044

Cox, A.M., Pinfield, S. and Rutter, S. (2019). Extending McKinsey’s 7S model to understand
strategic  alignment in academic libraries. Library Management, 40(5), pp.313-

326 https://eprints.whiterose.ac.uk/135632/7/

Elofsson, O. and Virdebrant, A.,( 2022). Evaluating and Improving the Efficiency of a Design
Change Process: A case study on how a manufacturing company can manage product-and sales

structure changes https://odr.chalmers.se/bitstream/20.500.12380/304682/1/E2022 046 .pdf

Franklin, M. (2021). Agile change management: A practical framework for successful change
planning and implementation. Kogan Page
Publishers.https://files8.webydo.com/9584475/UploadedFiles/FD4AE6DD-7B3F-02B0-8B 19-
DCSE832AEA3A pdf

Georgiev, R. and Puertas, E., (2019). Success factors and pitfalls in organisational change: a case

study https://odr.chalmers .se/bitstream/20.500.12380/256767/1/256767 .pdf

Hamdo, S.S. (2021). Change Management Models: A Comparative Review. Unpublished PhD
thesis. Istanbul: Istanbul Okan
University.https://fayllar.org/pars _docs/refs/743/742433/742433.pdf

Imran, M. K. and Igbal, SM.J.,( 2021). How change leadership affects change adaptability?
Investigating the moderated mediation effect of cognitive resistance and change efficacy. Pakistan
Journal of Commerce and Social Sciences (PJCSS), 15(1), pp-94-
117 https://www econstor.eu/bitstream/10419/233769/1/1757035885 .pdf

Kihlander, I., Magnusson, M. and Karlsson, M., (2022). Certification of Innovation Management
Professionals: Reasons for and Results from Acquiring Certification. Journal of Innovation
Management, 10(1), pp-58-
75 https://journalengineering fe.up.pt/index.php/jim/article/download/2183-0606_010-
001_0004/657

16




Kumar, S. (2019). The McKinsey 7S Model helps in Strategy implementation: A Theoretical
Foundation. Tecnia Journal of Management Studies,
14(1) https://www.researchgate.net/profile/Dr-Kumar-

118/publication/357352792 The McKinsey 7S Model helps_in_Strategy _implementation A
Theoretical Foundation/links/61c9eb47da5d105e55ff83ae/The-McKinsey-7S-Model-helps-in-

Strategy-implementation- A-Theoretical-Foundation.pdf

Lather, A.S., Jain, S. and Verma, Y., (2022). Transformational change process in a large
corporation—case of a major Indian public sector undertaking. Vilakshan-XIMB Journal of
Management, 19(2), pp.142-164 https://www.emerald .com/insight/content/doi/10.1 108/XJM-08-
2020-0085/full/html

Lauer, T. (2021). Change management: fundamentals and success factors. Berlin Heidelberg:
Springer http://117.240.231.117:808 1/jspui/bitstream/123456789/572/1/Change%20Managemen
t%20Fundamentals%20and%20Success %20Factors%20by%20Thomas %20Laue.pdf

Lepeniotis, P., (2020). Master data management: its importance and reasons for failed
implementations (Doctoral dissertation, Sheftield Hallam

University).https://shura.shu.ac.uk/27370/1/Lepeniotis 2020 PhD MasterDataManagement.pdf

Melinda, D.A. and Wagianto, A. (2021, May). SME Loan Process Efficiency With McKinsey 7S
Model. In Asia-Pacific Research in Social Sciences and Humanities Universitas Indonesia
Conference  (APRISH  2019) (pp. 324-331). Atlantis  Press.https://www atlantis-
press.com/article/125957163.pdf

Obeso, M., Herndndez-Linares, R., Lopez-Ferndndez, M.C. and Serrano-Bedia, A M., (2020).
Knowledge management processes and organisational performance: the mediating role of
organisational  learning. Journal of Knowledge  Management, 24(8), pp.1859-
1880.https://fardapaper.ir/mohavaha/uploads/202 1/10/Fardapaper- Knowledge-management-

processes-and-organizational-performance-the-mediating-role-of-organizational-learning.pdf

Pedrini, M. and Ferri, L.M., (2019). Stakeholder management: a systematic literature review.
Corporate Governance: The International Journal of Business in Society, 19(1), pp44-

59 https://scholar.archive .org/work/7zot3thz7ndkrp2tszxekoSpSi/access/wayback/https://www e

17




merald.com/insight/content/doi/10.1 108/CG-08-2017-0172/full/pdf?title=stakeholder-

management-a-systematic-literature-review

Prasad, LM., (2020). Principles and practice of management. Sultan Chand &
Sons.https://books.google .com/books?hl=en&Ir=&id=hgs BEAAAQBAJ&oi=fnd&pg=PP1 &dgq=
change+management+process&ots=BO7a8PFuuC&sig=zTTIGY9 I MmkCLmv98rzudrOgP170Q

Razmi, J., Mehrvar, M. and Hassani, A., (2020). An assessment model of McKinsey 7s model-
based framework for knowledge management maturity in agility promotion. Journal of
Information & Knowledge Management, 19(04),
p-2050036.https://www.worldscientific.com/doi/abs/10.1142/S0219649220500367

Ren, W., Banger,K., Tao,B., Yang, J., Huang, Y. and Tian, H., (2020). Global pattern and change
of cropland soil organic carbon during 1901-2010: Roles of climate, atmospheric chemistry, land
use and management. Geography and Sustainability, I(1), pp-59-
69 https://www.sciencedirect.com/science/article/pii/S2666683920300055

Santos, V.,Ramos, P., Sousa, B., Almeida, N. and Valeri, M., (2022). Factors influencing touristic
consumer behaviour. Journal of Organizational Change Management, 35(3), pp409-

429 https://comum.rcaap.pt/bitstream/10400.26/42856/1/Factors-influencing-touristic-consumer-

behaviour.pdf\

Schwenkenbecher, P., Wurster, U., Konen, F.F., Gingele, S., Siihs, K.W., Wattjes, M.P_, Stangel,
M. and Skripuletz, T., (2019). Impact of the McDonald criteria 2017 on early diagnosis of
relapsing-remitting multiple sclerosis. Frontiers in neurology, 10,

p-188 https://www.frontiersin.org/articles/10.3389/fneur.2019.00188/full

Scott, G. (2020). Change matters: Making a difference in education and training.
Routledge.https://www taylorfrancis.com/books/mono/10.4324/978 1003115 137/change-matters-

geoff-scott

Shukla, P.R., Skea, J., Calvo Buendia, E., Masson-Delmotte, V., Portner, H.O., Roberts, D.C.,
Zhai, P., Slade, R., Connors, S., Van Diemen, R. and Ferrat, M., (2019). IPCC, 2019: Climate

Change and Land: an IPCC special report on climate change, desertification, land degradation,

18




sustainable land management, food security, and greenhouse gas fluxes in terrestrial
ecosystems https://spiral.imperial.ac .uk/bitstream/10044/1/76618/2/SRCCL-Full-Report-
Compiled-191128 pdf

Steiss, A.W., (2019). Strategic management for public and nonprofit organisations.
Routledge.http://117.240.231.117:8081/jspui/bitstream/123456789/424/1/Strategic %20Managem
ent% 20for%20Public %20and %20Nonprofit%200rganizations.pdf

Sukartini, T., MASFI, A. and Hidayat, A.A.A., (2020). Organisational Effectiveness with
Mckinsey 7s Model Approach on Public Health Center in Madura, Indonesia. International
Journal of Psychosocial Rehabilitation, 24(7), pp-4100-
4112.https://repository.unair.ac.id/119111/3/TURNITIN .pdf

Tabrizi, B., Lam, E., Girard, K. and Irvin, V., (2019). Digital transformation is not about

technology. Harvard business review, 13(March), pp.1-6.https://bluecirclemarketing.com/wp-

content/uploads/2019/07/Digital-Transformation-Is-Not-About-Technology.pdf

Tien, N H., Dana, L.P., Jose, RJ.S., Van Dat, N. and Duc, P.M. (2020). Analysis of Mcdonald's
entry strategy into the Vietnam market. International journal of advanced research and

development, 5(3), pp-23-29 https://www.researchgate .net/profile/N guyen-Tien-

32/publication/342623916_Analysis of McDonalds' entry strategy into_Vietnam market/links

/6395d0eee42faa7e75b594a9/Analysis-of-McDonalds-entry-strategy-into-Vietnam-market.pdf

Ullah, F., Qayyum, S., Thaheem, M.J., Al-Turjman, F. and Sepasgozar, SM.,( 2021). Risk

management in sustainable smart cities governance: A TOE framework. Technological

Forecasting and Social Change, 167, p.120743 https://research.usq.edu.av/item/q6728/risk-

management-in-sustainable-smart-cities-governance-a-toe-framework

Wang, Y., Wang, Z., Min, H., Li, H. and Li, Q., (2021). Performance investigation of a passive
battery thermal management system applied with phase change material. Journal of Energy

Storage, 35, p.102279 https://www .sciencedirect.com/science/article/pii/S2352152X21000438

Wu, M.Q., Wu, S, Cai, Y.F, Wang, RZ. and Li, T.X.,( 2021.) Form-stable phase change

composites: Preparation, performance, and applications for thermal energy conversion, storage

19




and management. Energy Storage Materials, 42, pp-380-

417 https://www sciencedirect.com/science/article/pii/S2405829721003305

20




AP20230203 _docx

ORIGINALITY REPORT

2o o} Os Os

SIMILARITY INDEX INTERNET SOURCES PUBLICATIONS STUDENT PAPERS
PRIMARY SOURCES
ijiom.elitehall.com <1 .
Internet Source /0

WWW.coursehero.com <1
%

Internet Source

mijltm.org <1 o

Internet Source

research-api.cbs.dk
Internet Source < 1 %

StErEe?SdOL?C.eO rg < 1 %
6

wlv.openrepository.com
P P y <'] %

Internet Source

Exclude quotes On Exclude matches Off

Exclude bibliography On





