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	Teamwork is the collective efforts and approaches of the group to achieve a specific goal or to complete task  in most efficient way, this is the approach of group and their commitment to achieve the desire results (Soni, V.D., 2020). This involves the different quality and skills, such as the ability to corporate, communicate and work together to achieve common goal.  In every type of the organization teamwork is important due to its effective results in context to the achievement of selective goals and objectives. Nursery company is involving the multiple roles and responsibility in context to their early age child care services, for which care provider have to effectively use their teamwork skills for providing the best child care and early age education. The cottage nursery,  this is the leading nursery organisation provide effective care and education to the toddler, such as the early reading, writing and maths, also; trips, games and pe, art, drama, dance, music and optional gym club, grants etc.  in this report stages of the  team working is going to be assess along with the analysis of teamwork benefits and team roles. 
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Team working 
	This is the most important characteristic of effective team for an organisation, this refer as the together, everyone, achieve, more. This helps the organisation and professionals to effectively meet their goals by the collective efforts of group. In order to become the most productive member of the team person has to posses some important skills such as the, communication, understanding, Leasing, encouraging, motivation and so on.  Team working is develop or achieved within the accomplishment of team working stages such as the forming, storming, norming, performing, adjourning (Sogancilar, N. and Husniye, O.R.S., 2018). Team working is posing various benefits such as the improved productivity, better decision, motivation, learning and so on.  Below is the brief explanation of team working benefits and stages in context to the  nursery company. 
Benefits of team working 
	Teamwork is the important building blocks of the children's services, along with this another importance of team work is that is person keep understanding, building, leading, working in a team can enable the person to contact with others and share information and keep up to date with childcare issues.  That is beneficial for managing the children with effective communication and relationship between the child care professionals and between the children's, professional. This helps to make effective written and verbal communication. 
Stages of team working and team role 
	with in the nursery company children care and education is the most important job of the organisation and childcare professionals, who have to manage each and every needs of the children's education and care according to the changing internal and external factors. So in context to the new change and internal, external influence for change , one of the most important function is development of the team according to that changing factors, which involves the different stages of development. Such as in the case of new child admission and new service requirement professionals need to build their relationship with child through which they can work together with children's and other professionals to facilitate effective development.  Below is the brief illustration of the team development stages (Woodcock, M., 2017).
	To the internal and external changes like government requirement and internal factors like children's admission, team come and go.  Influence the company team to go through with various stages of the development throughout their team together. One of the team development mode helps to understand the stages of team development, that is Tuckman model.  This model use to address the team development stages. According to this model there is the five stages of team development, forming, storming,  norming, and performing, adjourning. 
 Forming- Forming stage is the beginning under which group members are just starting to coming together, new and older team members introduce to each other and their job role or task. This is the stage at which members are very alert or cautious with their behaviour, with the desire of accepted by others.  
	Forming stage within internal team 
	Working with guidelines Coalitions

	The internal team members of the nursery company like “ the cottage nursery” are facing various changes within the government, due to the new administration. Due to this leading changes both new and older team which work together are moving to the first stage of team development to build their relationship and team work strategy according to the new administration and objectives. 
	Nursery agency is involving the child care and education services, which is interdisciplinary in its core, which focus on the effective services for children's according to their family. This care and education services are influencing for the cross sector partnership, such as the partnership of children, family members and other helpers (Broetje, S.,  2020). This process of involvement of partners is continuously shift due to the changing factors. So in context to the partners joining an existing cross-sector table its begin from the stage of forming, which involves team introduction and understanding of responsibility and role.  



 Storming-  This is the stage at which each and every member deal with their work tension and focus on the group task, at this stage conflict and competition are at the greatest level. Team members are developing various question related to the task, leadership, responsibility etc. This is the stage at which team started taking action for their goal achievement and face huge problems in understanding and conflict in job role. 
	Forming stage within internal team 
	Working with guidelines Coalitions

	In this stage after the forming team member, started looking for the opportunity along with their positive and negative enthusiasm. Team work on their individual biases and struggle make collective effort's and lack of cohesion.  Team have to overcome from this stage with the effective leadership guidance and influence for the collective approach.    
	In order to build and facilitate the best children's services organisation team require to work effective. There are the various roles and responsibility which have to be effectively achieve, so in the second stage of team development, members of the team begin to understand their individual role and make their hard efforts to achieve the outcomes of that job role. In this stage member can not give effective result's due to the lack of collective approaches and conflict. Then this stage is involving the implementation of norming strategy and overcoming action, with the effective leadership approach (Wood, L.J., 2019). 



 Norming- This is the stage at which team members unpretending is improve for each other and they understand the importance of collective approaches for the common goals. At this stage all the team-member united to work together.  
	Forming stage within internal team 
	Working with guidelines Coalitions

	This is the most important and core stage of the team development which helps in the achievement of core factor of the team-working which is united work efforts of the team. In this stage  team started creating the norms and strategy in-order to smoothly addressing the work. Such as in context to the new governance or due to the changing factors team work-together to short out that the change requirement and problems. 
	In context to the coalitions partnership, coalition establish group approaches to essential communication and organisation functions, including the clarity about purpose and roles, then they engage in most effective and meaningful work. 



 Performing-  This is the most important stage of the team development which involves the hard and united effort's of the team, which result as the goal achievement and higher productivity. This is the stage of goal accomplishment and performance results. This is the stage at which group reach to the conclusion and goal achievement.  Feel pride, learning, confidence and success (Blum-Ross, A.,  2019). 
	 stage within internal team 
	Working with guidelines Coalitions

	At this stage, group started working hard by focusing on team gaol and task. Such as in the case of nursery services, group can achieve success in their children's position and in learning  prospective. 
	During their performing stage, external early children's care and education professionals, focus on the outcomes and solution of the flexibility and learning. 



Adjourning- This is the stage at which team member end their task with good ending and move towards the new goals and task. 
	 stage within internal team 
	Working with guidelines Coalitions

	In context to the internal nursery professional team this stage is involving the celebration of the success and good ending of the task accomplishment. Team constantly work for further more task and objective and give good fer-well to the team member who leave the job.  
	At this stage the coalitions, get opportunity to check their achievements and celebrate that which team, then in other hand they end the task with good ending and beginning of further more task. 





 Team role 
	The team work with in their stage of development have to perform various role such as the conflict management, communication to understand each other and help each other within the work pressure and  stress. Due to higher responsibility and lower payout or stress most of the time it causes the professionals burnout, but this can be manage with the effective team work as it aid reduce the work presser and influence to chive their goals together.  This play important role in the positive environment management and effective care of the children. In other hand children's is can also be member of the team in order to provide them effective care, skills development  and education according to their skills and interest. In order to manage the effective team working and development organisation have to use effective team role differentiation method-such as the  Bellini theory which is illustrated below. 
9 BELBIN Team Roles
	This theory or model of the team role help to effectively differentiate the job role within the team. This focus on the team members skills and ability's in context to the different job role requirement. In the cottage nursery, roles and responsibility of the team-member are effectively manage with in the application of this model (Eddy, J.M. 2019). There is the three major category of roles, which involves the further more 9 roles according to those category's. 
9 roles of team 
	Such as in context to the thinking organisation category, three team roles are consider that is, plant, monitor and specialist. 
 Plant- In context to the nursery company this role is given to the person who posses the quality of creative thinking, who can generate new ideas for service planing and innovative service development along with the development of problem solving techniques. 
Monitor- This role is given to the person who can posses the analytical skills and monitor the team with their analytical skills to analyse good and bad. By the result of which they can prevent the error of children's care and education. 
Specialist- This role is given to their member who is having the special skills which can be use in the special requirement. 
	Then in action oriented role category, three role are differentiated, that is shaper, implementer, completer. 
Shaper- This role is given to the person who can make effective effort to push and shape the team. 
 Implementer- this role is given to the person who can effectively influence the team and implement new plan with in the team. 
Completer-
	Under the their team role category, in people oriented, coordinator, team worker and resources investigator is consider. 
Coordinator-  This is given to the director and chairperson who take final decision. 
 Team worker – This role is given to the person who can easy guide and motivate the team for collective efforts and achievement. 
 Resources investigator- this role is given to the person who posses the bets communication skill and can gather the effective opportunity for organisation and team (Swartz, A.,  2019). 
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	From the above analysis and study it has been concluded that teamwork is important for each and every job profile and organisation, because it helps to effectively meet the consumers requirement by deluding the relationship with them too.  Such as in context to the nursery company it helps the professionals to effectively achieve the selective outcomes of the children's skills development, education and care by working as the team with children's and their parents. Which helps to understand their needs and interest. In other hand the most importantly its helps to make effective communication with childcare professionals due to which they work together to achieve common goals, by managing the stress and conflict. In context to the team work one of the important factor is stages of the team development which influenced due to the changing environmental factors and has to be effectively manage with team work skills like communication, understanding and support.  For ,the effective team-working organisation have effectively develop the team role plan with in the application of BELBIN Team Roles.
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