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The two  of the best hotels in the UK and abroad are Holiday Inn and the Six senses and I have to write an essay about making a comparison between the 2 hotels. I have to compare their marketing methods and their strategy . 

The Holiday Inn is an American branded chain of hotels , where they have branded lodges , resorts and hotels across the world as in America ,  EUROPE , UK , and Georgia . Hotel Inn was founded in 1952 by KEMMONS WILSON , making over 1000 locations around Europe .

Six senses was founded in 1995 by SONU SHIVDASANI  and his wife  EVA by starting a small business in Maldive from where they started to create spas and resorts with the name six senses ,they created the most luxurious hotels on the globe but the most expensive as well .

The strategies that Hotel Inn uses among the clients and specifically among new generation is the low cost  service and products ,as per Six Senses hotel uses the  luxury , the accommodation and the prices to attract the old generation and the middle  one as well , between this two chains of hotel is  a difference of prices and a differences of service,  hotel inn is low cost hotel were means that everyone can access it,  as per six senses use a high price for his service , accommodation and his products were means that old generation is attracted by quality , word of mouth and products , does not matter how much will be a 3 days reservation if the service and products were they  are providing are worth every penny .

 
  SWOT analysis :
 Strength - They are a big brand , over 1200 hotels worldline , key aspect of business , financial support , and products they are entering on the market industry , always having over 100 millions guests overnights because they have from where to offer a   guest the choice to choose over a big range of hotels .

 
 Weaknesses : trying to increase and to emerge in the economic industry , they are  having  a huge number of competitors around their chain of hotels and this will limit their marketing share .

Opportunities : Travellers are looking for different locations and destinations from where to choose ,  country specific and seasonal offers they provide customers ,looking to improve the areas where they are situated and want to increase the business . 

Threats : they have been increasing the costs because the hotel rate was affected ,  they have been declining in the tourism industry because of natural damages disasters and having competition with the chains hotels .

PESTLE ANALYSIS  : 
    Political :The brand holiday inn is owned by ihg , they sold a quarter of their name and brand in hong kong  .
    Economic : they have been growing in the last couple years by taking the brand's name to Europe , and added 650 more properties to their brand .
   Social :  
Customers' views are going bad because they are complaining about the customer service and not respecting their decision .
   Technological : Production and distribution consent in a platform where the hotel sells the rooms , where they include a room reservation ,travel agents plus websites .   Legal : Employment laws are that they benefit from discounts , on a different range of staff and programs ,they can be employed by standar rate where is asked by the hotel laws to show respect and help to their customers .
     Environmental : they have to show a perfect image of the hotel as well as the industry of it , have to show respect and comfort for the customers ,and to improve their  experience as the guest will leave pleasant  of the service received .

                         Six senses hotel swot analysis . and pastele .

Strengths : They believe that their company is doing very good ,they have quality and competitors .
Weaknesses : They think  their staff is doing better than the other chain of hotels ,and owning properties in the capitals .
Opportunities : not having enough marketing where to share their properties , and the press and online social media .
Threats : They are  emerging a lot of competitors and changing the environment .


Political : the government is happy because they are having a chain of branded hotel that have a good reputation .
Economical : they are providing a good service , they are offering different ideas that are economical such as , spa , relaxing massage ,and the best adventures .
Social : demographic targets , they owing technological low-tech and high tech digital skills ,they provide as well a mobile app for consumers to use .
Technological : they have been doing a energy positivity  proiect where they have  used organic materials ,they will construct on land and change the boundaries between normal travelling to relaxant travels with the best service to provide .
Legal : they provide security and privacy , they provide you a variety of cioce from where to choose how to book your reservation ,phone app , telephone number , website , walks in and social media .
Environmental : they have a power of doing a perception for showing an initiative power on chain hotels . 
Paragraf 1 : 
The challenges for holiday inn and six sense are that : holiday in has low cost service and you can book a room food short term where six senses is having a high price for the rooms and service and you can book a room for no more than  a day or long term .
 Six sense is a full service hotel , where holiday inn is a chain more limited ,and more towards families where they want to be more relaxed together , and six sense is more towards confort , relaxation , spa , kids play .
Paragraf 2 : 

7 ps mix holiday in 
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Paragraf 2 :
Six sense 
 They are similar in price and product .

PLACE 
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7 ps marketing mix  
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They differ by the products because it is not the same holiday it is having as product  supportive service while six sense is having as product the quality  and features experiences .
Holiday inn uses as strategy the diverse cost low products and providing middle class service to the customers .
The six senses hotel chains are applying as strategy the 5 physical forms to allow them an audience , using as well the audience , cost plus , and direct sales .
Brand customer six senses they have as segments included in america , africa , uk , canada .
The holiday inn segmentation hotel chain  offered accommodation in the industry involving food and beverage , travel with tourism , recreation and timeshare , entertainment  and meetings . 
Accommodation is offering local hostels and lodges where you can use recreation and entertainment .
The marketing segmentation is using demographic ages and years of education , providing family sizes rooms , marital rooms , and peaceful neighbourhoods .
The major differences between holiday in and six senses are the holiday in is a simple hotel that offers you a full service that is limited to families looking for a spa day ,a relaxing day and no more stress , they provide you with a business travellers  were they look to be comfortable . 
They are looking to provide for you the day off you are looking for to travel again and again , you can take a family lodge , or to work with colleagues , or to share a nice room with your loved ones.
They provide as well the perfect space for you and the loved ones , they offer you a  flexible time and space for a meeting ,where you can celebrate with drinks , or to meet your needs .
Six senses is using a motto that is showing people that hey expected to the resort to enjoy the best day of relaxing resort, sauna , they saying that they offering you a travel experience unforgettable ,
 Holiday inn is providing a leicester gesture for families , for business customers ,  with great places , were they holding open doors , holiday inn is winning the global award medals for opening over 1000 hotels and resorts , they providing customers with returns , with great opening spaces ,the hospitality remains the first main for the guest and owners , because they have been voted the most a iconic hotel .
They were trusted in 2021 by the morning consultation to  increase the hotel chains .
Holiday Inn has 1,192  hotels opened all over world ,  they have as well opened rooms 214,597 in total and more to come .
They own  pipeline hotels 231 over world  and pipelines rooms 44,234  the last date actualized about the numbers presented above was on 31 march 2023 by IHG HOTELS DEVELOPMENT .
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