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[bookmark: _Toc193475222]PART 1
[bookmark: _Toc193475223]Introduction
The assignment discusses the business plan of Body Sculpt Pro, a small business that provides non-invasive body sculpting treatments. It was founded by the CEO’s desire to help people who are struggling with losing weight and with their self-confidence. The company's mission is to provide its customers with the best possible experience. The business plan features the company's structure, mission, location, marketing strategy, and financial forecasts. It also discusses the various factors that influence its success. Through strategic planning, the proposal highlights the organization's unique selling points and its capability to grow.
[bookmark: _Toc193475224]Business idea and story
Business name: Body Sculpt Pro
Body Sculpt Pro provides non-invasive procedures such as ultrasound, radiofrequency, cryolipolysis, which can help people improve their appearance and confidence (Doe, 2018). By offering body sculpting services at a gym, the company can stand out from its competitors due to how it caters to modern consumers' busy lifestyles. Sigman & Zara (2017) noted that the establishment of Body Sculpt would build trust and loyalty among its customers by leveraging the industry's credibility. The increasing popularity of gym-based body sculpting services can be attributed to the growing number of individuals looking for effective and simple ways to enhance their appearance. Body Sculpt Pro can keep its customers by offering a unique service that combines beauty and exercise.
The story: The inspiration behind the business came from my experience with body image issues, especially seeing this everywhere around me, including family members and friends. I became aware of the need for non-invasive procedures that could help people improve their confidence, and this sparked a passion for helping others feel better about themselves. 
[bookmark: _Toc193475225]Type of organisation
In 2015, Smith & Wachowicz Jr. stated that a limited company offers various benefits, such as better legal protection, credibility, and limited liability. Although it comes with additional responsibilities and paperwork, it allows for steady growth and investment opportunities. Therefore, my decision is to operate this business under LTD company.
[bookmark: _Toc193475226]Mission, Aim and USP
Mission: The goal of the business is to help individuals achieve their ideal figure by providing effective, non-invasive and personalised body treatments (Smith, 2010).
Aims: The goal of the business is to generate around £72,000 in revenue within the next eight months. It also aims to build a loyal customer base and expand its online presence. On the long run, the goal is to become a leading player in the UK market, expand to multiple location and partner with fitness chains across UK (Shridharani et. al., 2018)
USP: The company's USP is its location, inside of a well-known and populate gym, which offers custom packages that combine body sculpting and personal training. It also has high-tech equipment.
[bookmark: _Toc193475227]Location
This type of business will be gym-based. The gym allows the company to reach out to potential clients and promote its services. This allows it to create a connection between aesthetics and fitness, which is very appealing to busy people (Sigman & Zara, 2017).
[bookmark: _Toc193475228]HR
Current Staff: CEO which is also the beauty therapist at the beginning and one marketing assistant. Further staff can be hired once business will grow.
Skills Required: beauty therapy training (NVQ or VTEC), customer orientated, communication skills, sales techniques
[image: ]Figure 1: Organisational chart



[bookmark: _Toc193475229]Marketing
To attract more potential customers, the company should promote its services by posting special deals and offering introductory packages. It can also use the Meta business algorithm to improve its page's visibility. To encourage members to try out the company's services, the gym distributes flyers that ask them to test out the treatment for around 10 to 15 minutes. The gym is full on Tuesdays, and potential clients are often approached by the staff.
[image: ]
Figure 2: Social Media post


[bookmark: _Toc193475230]Market Research
Various non-surgical procedures, such as Ultherapy, CoolSculpting, and SculpSure, are becoming more popular due to their ability to effectively reduce fat and wrinkles without the need for surgery (Grand View Research, 2021). Studies show that people are demanding individualised treatment plans. This has prompted businesses to start offering customised packages for body sculpting procedures. The market for body contouring is mainly dominated by TikTok and Instagram. As social media trends continue to influence people, they are turning to procedures to enhance their looks (Mintel, 2020).
The targeted customers are postpartum women who are looking to get back in their shape (ASPS,2021), people who are dealing with stubborn fat, people who need results for a special occasion (IAAM, 2018), and fitness enthusiasts.

[bookmark: _Toc193475231]Resources
[image: ]Table 1: Profit and loss forecast


[bookmark: _Toc193475232]SWOT Analysis
Strengths:
· Good location, possibility to gain customers from gym
· The price is competitive
· Professional equipment
· Low consumable and variable costs per year
Weaknesses:
· High Investment
· Further training may be required
· Small team to start
Opportunities:
· The business can grow within one year with a well-structured business plan
· Collaboration with trainers from the gym to promote services available
· Paid partnership with influencers for a good marketing
Threats:
· Tech errors, which can be avoided by working with trusted suppliers (LaingBuisson, 2020).
· Higher competition, especially if located on High Street
· Change of regulation - The company should continuously update its regulations and follow the latest legislation (CQC, 2021).
· Low reputation at the beginning – the business should invest in customers service and take into consideration feeback.

[bookmark: _Toc193475233]Conclusion
The Body Sculpt Pro company is a promising venture that marries beauty, professionalism, and health into a supportive and empowering atmosphere. By capitalising on market dynamics, client insights, and a gym-based setting, the business can meet the growing demand for aesthetic procedures that do not involve incisions. The proposed business model shows the organisation's clear goal and solid marketing plans, which can help it grow and attract more customers. Moreover, it emphasises its commitment to providing the best possible service and constantly improving the field of beauty and wellness.



[bookmark: _Toc193475234]PART 2
[bookmark: _Toc193475235]INDIVIDUAL REFLECTION
I have enjoyed working on this business plan as it has helped me to understand what type of business I would open in the future. The whole process for developing the business plan has improved my knowledge and skills in substantially, which benefits to both my personal and professional life. Developing Body Sculpt Pro business idea enabled me to learn business skills which previously I was not confident about. Financial planning emerged as one of the most valuable topics I learned about. The process of creating cash flow forecast and thinking of costs to start up, monthly spendings, and profit showed me the importance of financial projections in ensuring sustainable business growth. I gained new perspectives on marketing and market research, I was able to identify my target customers and understand their needs.  Therefore, I was able to think of the best services I could offer to meet their needs, and the best equipment to ensure my customers will have their desired results and their experience with Body sculpt Pro will be unique and pleasant. While searching for the best legal business structure for my business idea I gained valuable knowledge on advantages and disadvantages, which lead me to make a well-informed business decision – the first important one, I would say.
Moreover, I had the opportunity to play with SWOT Analysis and assess both internal and external factors that may affect my business. This experience will allow me to feel more confident in myself, my business knowledge, and will enable me to gain assurance a I will start my journey as an entrepreneur.
My business idea’s emotional pull has provided me with the resilience and motivation I need to conduct through research and refine my plan before taking actions. I have showed excellent communication skills which I believe are essential for the success of any beauty and wellness business. By understanding my potential customers’ needs I will definitely be able to create long term relationship, which will lead to repeated business with them. 
My creativity was also tested while thinking of the ways I will be able to promote my business. I discovered videos and reels are working better for this type of business. However, customers’ feedback and world-of-mouth are doing wonders in beauty industry. Furthermore, playing with images and create a social media post was fascinating, and more ideas started to come up right after finishing my first image. The possibilities are endless, and I think I will always come up with something new.
My passion for entrepreneurship drives me to participate in every minor detail of the business. Therefore, I have improved my attention to detail skill. Scaling my business successfully requires me to build trust among people and delegate, when it will be the case. My plan to improve these areas include learning about different leadership styles, participate at people management courses and gaining insights from experienced business owners who are already successful. 
The completion of this project has motivated me to keep developing myself. Through this project I could feel that my business idea will become real one day, which will give me the opportunity to become a successful entrepreneur.
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Year1 (£) Year2 (£) Year3 (£)

Less variable costs
[Gross profit (sales less variable costs)

Calculate your gross profit margin %
(gross profit divided by total sales x
100) (4)

salaries 30,000 60,000 70,000
Premises (including rent, rates, 4200 4200 4200
utilities)

Mobile + internet 360 360 360
Stationery 150 300 300
Printing flyers 100 200 300
Bank charges 84 & &
Professional fees 750 750 750
Insurances 260 520 520
Equipment 26,900 0 0
Consumables 500 1000 1,200
Total fixed costs 63,304 67,414 77,714

Net profit (gross profit less fixed cost)

Calculate your net profit margin (net
profit divided by total sales x 100)

Calculate your break even Year1(£) Year2 (£) Year3 (£)
[T:lml variable costs + total fixed costs 6600 70134 57,79





