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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Posner (1992, p351-361) portrays how Organisational culture is defined as the level of beliefs and assumptions that are shared by members of a distinctive organisation. Within the police, the culture is different to any other organisation as Police officers have the power to enforce the law. The police is a unique organisation as they can invoke the law and take positive action but also use discretionary methods of dealing with members of the public when appropriate. The necessary method of dealing with a situation is decided by an officer’s rationale and thinking along with the conduct to follow the Code of Ethics. 

Within the police there is also a hierarchy culture which is formalized and structured by rank. Police Hour (2012) displays how the Command structure ranges from the top rank of Chief Constable to a Police Constable. How an officer approaches and communicates with another is ultimately down to the epaulette on their shoulder. For example, an officer with an epaulette of 3 Silver pips would be of the rank Chief Inspector. A Police Constable would approach and speak to a Chief Inspector as ‘Chief’ or ‘Sir’. This is a sign of respect to the hierarchy culture and acknowledgement of an officer’s rank. Officers of a higher rank will set targets and priorities for Sergeants to pass on to their team of police constables. A high priority discussion in team briefings is to locate and arrest outstanding suspects and protect the most vulnerable of individuals in our communities. 

Within a police working environment all officers must follow the three key ‘values’ which is to be proud, professional and positive. South Wales Police (n.d) have adopted an approach to prioritise the ‘vision’ of being the best at understanding and responding to our communities. These factors contribute to how a police officer should value their position of being part of a Police Organisation Culture. 

All police officers must obey by the 10 standards of professional behaviour within the Codes of Ethics. Although, officers may deal with situations differently from one another, it’s important that they are able to ‘PLAN’ their decision making. The College of Policing (2013) mnemonic stands for Proportionate, Legal, Accountable and Necessary. Simply, officers must be able to justify their decision making and never interfere or breach a person’s right to freedom and human rights. However, if an officer does not abide by the Code of Ethics and comply to be a part of the wider organisational culture they are putting themselves at risk of being of put under scrutiny by professional standards. Poor decision making may also lead to jeopardising investigations, court cases and careers. 

Being a police officer is not just a standard job but a way of life, the saying of being ‘always on duty’ is uncanny but true. Police officers must always comply to follow the Code of Ethics and act as respectable and approachable members of society. In the past, there have been a number of incidents where officers have gone against the Code of Ethics and subsequently lost their job. This reinforces the importance of being part of an organisation like no other and the responsibilities that come with it. 

Personally, I feel as though I have matured massively since becoming a Police officer and I have benefited since becoming a part of the Police culture. 

Having achieved Independent Patrol Status I have continued to maintain my health and wellbeing by adapting new methods to release stress due to the coronavirus outbreak. I feel as though the Covid 19 global pandemic has been a challenging and unpredictable sequence of events for some time now. The pandemic has effected emergency services workers including Police. As a police officer I have engaged, explained and enforced Coronavirus rules to members of the public, on occasions this was a very demanding task. Therefore, it was vitally important I maintained my wellbeing out of work hours. Previously, to de stress I participated in team sports such as cricket and football. This allowed me to socialize with friends whilst playing competitive sport. However, due to social distancing guidelines all recreational sport has been postponed and all UK citizens were only allowed to socialize with members of their household therefore it was not suitable to associate and meet with friends and family. 

Due to the outbreak I have since adapted new strategies to maintain resilience. One of which was to take part in home workout exercise sessions, the main purpose for this was to improve my fitness levels, and due to a lack of gym equipment I used household items as a substitute. One of my friends also created a ‘Whats App’ group called ‘Isolation fitness.’ This allowed myself and my friends to share our running distances and times with each other, this motivated me to stay fit during the lockdown period. I continued to listen to music and make the most of my rest days, I enjoyed spending time in the sunshine and occasionally drank alcohol to relax and de-stress.

The most challenging part of the pandemic was not being able to see family members. This was a very strange and unprecedented time for everyone. One way I stayed in touch with family members was to take part in a weekly quiz and catch up on the social media app Zoom. 

Zoom allowed myself and my family to video call each other and enjoy spend time with each other in the best possible way without seeing each other in person. It was a very difficult situation to be involved in and one I have never faced before. I feel as though these methods have enabled me to be resilient over the last few months and cope with the pressures of being a response police officer since I achieved Independent Patrol Status.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Throughout this essay, I will discuss and reflect on how I used the National Decision Model (NDM) to justify my decision making during a complex and highly emotional domestic related incident. 

The summary of the 999 call was that a female had phoned the public service centre stating that her partner had punched her to the face, twisted her wrist and picked up the baby and taken her upstairs. The female stated she was downstairs in the property. The female was concerned for her and her baby’s safety.

The College of Policing (2013) implies how the first part of the NDM is to gather information and intelligence. During this stage it’s vitally important to try and find out what is happening, who is involved and any finer details. 

Whilst on route to the call it was critical to gather as much information as possible surrounding the circumstances of the incident. Whilst my colleague drove to the location using blue lights and the siren I was in communication with the control room in the passenger’s seat trying to gather as much information as possible. The control room provided information to me that the male had warning markers for Violence and DV aggressor while the female was a DV victim. Already, I was aware this wasn’t the first incident of this nature between the individuals. 

As a precaution, it was useful to know that my colleague was a Taser officer, therefore if the situation escalated further upon our arrival this could be a tactical contingency if needed. 
Also on route to the address, the control room informed me that the individuals were of an Indian nationality.

As we arrived at the address, I assessed the threat and risk and developed a working strategy with my colleague. Bryant and Bryant (2019) portrays how this is the second part of the National Decision Model. We agreed that the threat and risk was extremely high due to the victim and suspect being present in the same address and also a young baby being involved. We agreed the main priority was to safeguard the female and baby then approach the offender cautiously. 

As I knocked the door, I activated my body worn video, this was to obtain to any disclosures from the victim or suspect and to ultimately gather best evidence of the scene. A distressed and highly emotional female opened the door, she had reddening to the right side of her face and scram marks to her wrist. I could see at the top of the stairs there was a male looking down at myself and my colleague while holding a baby. The female was unclear with her words however I escorted her into the living room quickly as I needed to speak with the male, his actions were potentially unpredictable as he had a baby in his arms.

Myself and my colleague approached the man at the top of the stairs with caution. I instantly noticed the demeanour of the male, he looked very angry and tightened his grip around the baby, bringing her closer to his chest. I feel as though he was holding the baby for protection however I was highly concerned for the baby’s safety as the male was hovering over the top of the stair well. 

I communicated effectively with the male as I gave him clear and concise instructions. I told him repeatedly to move away from the stairs and to go into the next room. Although, I wasn’t aware of the layout of the house I thought moving away from the stair well was the best option at this time. I showed the male the palms of my hands at all times as a sign of staying calm but to also keep my distance from the male as I was now half way up the stair well and in a potentially dangerous situation if the male was to move forward.

After numerous requests the male eventually moved away from the stairs and went into the bedroom. Instantly, I instructed the male to put the baby on the bed to which he complied, I felt a massive relief at this point. I then picked up the baby and took her downstairs to be safeguarded with the female, my colleague tried to speak with the male in the meantime.

I positioned myself at the bottom of the stairs while I talked to the female who was in the living room, by doing this I could keep an eye on my colleague who was talking with the male in the bedroom. My colleague was positioned by the door frame therefore I could see him at all times, my considerations for his safety was vitally important as he spoke to the perpetrator.

Briefly, I obtained an account from the female on my body worn video where she explained the circumstances of the assault. I stated that her partner would have to be arrested for punching her to the face and twisting her wrist. I told the female to stay in the living room of the property, therefore she would not have to see her partner while he was being removed from the property. I reassured the victim I would re attend the address to speak with her about the matter in more detail after conveying the male to custody. 

The third part of the NDM is to consider Powers and Policy. I had a power of arrest under Section 24 of the Police and Criminal Evidence Act (1984) as I had reasonable grounds to believe that the male committed an offence from the victim’s injuries and first account. 

I have re-joined my colleague in the bedroom of the property. I communicated with my colleague using a hand gesture. I quickly placed my hands behind my back which was the symbol we used for handcuffs. I did this to make my colleague aware I was going to handcuff and arrest the male. This is an example of how I have used the fourth part of the National Decision Model to identify contingencies and my options. 

Finally, I have taken action on the situation. I explained the circumstances to the male and told him he was under arrest on suspicion of Domestic Violence Common Assault. This legislation is contrary to Section 39 of the Criminal Justice Act (1988). 

I fully cautioned the male to which he replied “I only hit her once” This was a significant reply as the suspect made a confession of assaulting his partner. I placed the male in handcuffs using a back to back technique before conducting a Section 32 Search of the male, the male had nothing in his possession at this time.

I escorted the male down the stairs of the property safely and to the rear of the police vehicle. The male was conveyed to Custody and his detention was authorised by the Sergeant to allow a prompt and effective investigation to take place, prevent any further physical harm and to protect a vulnerable person. 

I have then revisited the victim at her home address. She did not wish to pursue a complaint against her partner and wish to make a statement. When speaking to the victim, she explained how tensions have been running high lately in her household as she has full responsibility for the baby and her partner works as a taxi driver all hours possible to earn money for the family. She felt as though her partner is not making time for the family which led to the argument. 

The victim explained how her partner is living by the traditional Indian culture method of the male goes to work whilst the female is to look after the children, however she is in disagreement with this and wishes for fair play. Mehrotra (2010) signifies how this is a regular theme in Indian society and families.

Although, the victim did not wish to support police action, I reassured her that I would refer her cultural thoughts and feelings to partner agencies for her to seek advice.

The suspect was bailed with conditions not to contact the victim for 28 days prior to answering his bail date and for any child contact to be made via third party. Eventually, no further action was taken against the suspect as the victim would not cooperate with the police. 

The fifth and final part of the National Decision Model is to take action and review. Reflecting on this incident, I feel as though I acted with best intentions to safeguard the victim and the vulnerable baby during the incident. 

I was positioned in a potentially dangerous situation when the male was at the top of the stairs with the baby in his arms. Through the use of effective communication and precise orders the male listened to my instructions and placed the baby down on the bed. I don’t feel as though the suspect wanted to hurt his own baby but he wanted hold of her for protection, his actions were unpredictable under the circumstances.

Ultimately, the outcome of this scenario may have been completely different if the victim was willing to support police action. The use of Body Worn Video strongly supports my rationale as to why I arrested the male and brought him into custody. I feel as though I dealt with the situation head on and methodically.

The breakdown of the National Decision Model helped me to dynamically risk assess the threat, harm and risk around the ever changing situation myself and my colleague were faced with. Effective communication with my colleague allowed me to have confidence in my ability to conduct my role as a response officer. 

Word Count – 1610 




















Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team Cohesion is the degree in which individual members wish to contribute to the overall goal to form togetherness and be united as one. Salas, Vessey and Estrada (2015) portrays how Cohesion is formed by a number of different factors. Similarities between group member’s interests & values, group sizes, time spend together and shared success are prominent factors. Having a sense of belonging in a team is critically important to feeling connected to achieving the goal. 

Belbin (2000) raises a credible point that there is a difference to being part of a group and a team. Selection for a team should be crucial due to experiences and attributes however any person can feel part of a group. Within the Police there are a number of different teams with different roles and purposes.

Mind Tools (n.d) signifies how in 1965 Bruce Tuckman a former psychologist created a model which is to be used for group development. He proposed a 5 stage plan for teams to grow, face challenges, find solutions and deliver results. 

The first stage is known as the ‘Forming’ stage. This initial stage is where the team meet each other for the first time, everyone introduces themselves and provides a background description of their skills and experiences. The team discuss the end goal and start their approach. 

The second stage is described as the ‘Storming’ stage. At this point, the group start to feel more confident around each other and gain each other’s trust. The team become aware of certain individuals characteristics and flaws. Supervisors are present to manage workloads and oversee progression. A supervisor must also manage any disagreements and personality clashes within the group. 
Conflict may occur within this stage and if this is not addressed promptly the team may have the inability to function effectively. Should conflict occur within the team the Conflict Resolution Model can be implemented, this also known as the CUDSA approach. 

The Leadership Journey (2011) reinforces how CUDSA can be broken down into the following Acronym –

Confront the behaviour 
Understand each other’s position 
Define the problem
Search for a solution
Agree 

The CUDSA approach is set out to avoid any further escalation and deal with issues head on. Early intervention is key to addressing any concerns rather than ignoring the issues and letting matters grow. 

The team will eventually move into the ‘Norming’ stage. This is when team members resolve their differences, appreciate their colleague’s capabilities and strengths to get on with the job in hand and move forward. The team may even start to socialise together but overall they are working as a cohesive unit towards the overall goal. 

The fourth stage of Tuckman’s Theory is the ‘Performing’ stage. This when the team starts to achieve the end goal and the processes that have been put in place start to pay off. People feel happy to be a part of the team and contribute to the achievements. The team are now at a stage where they don’t need much supervision at all.

The final stage of Tuckman’s theory is known as the ‘Adjourning’ stage. Unfortunately, every team eventually reaches this stage, either because project teams only exist for a fixed period or organisational restructuring naturally disbands teams. Some team members who like routine find this stage difficult as people go their separate ways but it’s important to reflect on any achievements as a team.

Laursen and Collins (1994) reinforces that Interpersonal conflict is the term used when conflict is high between two or more persons. Conflict can occur within teams for a number of reasons and it could divide or separate team members within a group instantly. For example, if two people are going for a promotion within a team there is going to competitiveness and clashes as everyone will have an opinion on who is right for the role. However, if the process is conducted fairly and equally, conflict is less likely to occur. 

Furthermore, within the police, officers have the ability to be proactive whilst on patrols and this can result in praise from a supervisor. However, some officers are given a reputation of being lazy on duty if they constantly moan and seem disinterested, this can have an effect on the overall team ethos and morale. 
A modern police response team will have 1 Sergeant and 8 police constables. It’s vitally important that the team are managed fairly and effectively to get the best results. Everyone has a variety of strengths and weaknesses and a Sergeant should manage an individual’s workload due to their capabilities and experience. 

Within a team people are going to enjoy working more with certain individuals that other’s, this is naturally due to values and common interests. However, to prevent a divide or any separation within a team I feel as though officers should rotate who they crew up with each shift, this will prevent ‘clicks’ and people will not be left feeling unwanted. 

When a newly inexperienced officer joins a response team, it’s highly important they are given time to settle into the team. Also, they should be crewed up with an experienced officer to start with to guide them through their development. A mixture of experience and youth is a great combination. As time develops and the new officer starts to feel more comfortable within the team they should crew up with other officers on their team. By doing this, they will find alternative methods of dealing with situations and ultimately find their own way of dealing with situations.

One strategy of improving morale and working relationships is team building activities. Police officers deal with stressful situations and their job is very demanding from time to time. Therefore, team building activities give colleagues opportunities to socialise and build friendships. Group activities such as Rock climbing, paint balling and nights out help people to bond and de-stress from work. It’s also an opportunity to discuss and overcome any differences people have with one another in a relaxed environment. 

Another strategy to enhance individual and team performance would be to adapt SMART targets for officer’s development. Doran (1981) created the SMART Acronym. It is broken down as- 
Specific 
Measurable
Attainable 
Relevant
Time Bound

To simplify the SMART target, Doran portrayed how you should choose an area of improvement which can be sensible and meaningful to the individual. Targets should be agreed with the goal setter and be realistic. Also, it should show a statistical improvement over a period of time. Ultimately, SMART is a way of setting and tracking an individual’s progression which can be used in a police environment. 

Certain team dynamics within the police service can result in officers failing to comply with professional standards requirements such as the Code of Ethics, policies and procedures. The Code of Ethics reinforce the standard of professional behaviour that officers should adhere to at all times. However, The Daily Mail (2019) signifies how a group of police officers with a ‘boys club’ attitude breached the standards of professional behaviour. The police ‘boys club’ drove a female officer to a forest in the middle of the night and abandoned her as part of a sexist bullying campaign. The female officer challenged this behaviour and an investigation is under way as to why and how this event occurred. Ultimately, this is a matter of bullying within the workplace and an issue that needs to be addressed. Former Chief Constable Angela Wilson of Tayside Police said ‘It’s absolutely disgusting and totally unacceptable in this day and age’. This comment made by Wilson underlines how this is not a one off mistake but this is repeated behaviour over a pro longed period of time as the boys club have a reputation. The ‘boys club’ are clearly under poor management and have a lack of leadership and guidance. They have the freedom to behave as they wish which is unacceptable. Within a constructed and professional organisation such as the Police Force this behaviour should not be tolerated, the female officer was right to challenge the ‘boys club’ actions as they breached the Authority, Respect and Courtesy professional standard.  

To conclude, I feel as though to be a successful and well-respected police officer you must portray characteristics to work in a team environment. 

Word Count - 1372






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay, I will explain how crucial information and intelligence is to modern day policing and how it can be used to identify suspects for the most serious of crimes. I will also demonstrate how ANPR can be used as a useful resource when conducting investigations.

Information to officers is the life blood of policing. Information may become available to officers directly by dealing first hand with an incident or information that has been provided from a member of the public. Police officers are always expanding their knowledge of suspects, associates, weapons, locations, hotspots and vehicles through sharing information with colleagues. 

Intelligence is slightly different as this information is processed into a system. It must be evaluated, graded and assessed using The National Intelligence Model. This is also known as the 3x5x2 model.

The first part of the National Intelligence Model is the Collection Point, this is where the source is evaluated. The College of Policing (2015) states how the evaluation is made by the person submitting the information to describe the reliability of the source. There are three source grades - Reliable, Untested and Not Reliable. A Reliable source is believed to be competent and the information provided is generally true. The second grading is Untested. This is relevant when the source has not previously provided information, the information should be treated with caution. The third source classification is Not Reliable. This category is involved when there are reasonable grounds to doubt the reliability of the source. The motive of the intelligence may be for a personal reason and the trustworthiness of the source should be assessed. 

Data & Intelligence Services (n.d) indicates how the second part of the NIM is the information and intelligence assessment. There are five possible categories for this section and the grading depends on the reliability of the information based on how it became available known to the source.  

A: Known directly to the Source. This refers to information that is obtained first hand.
B: Known directly to the Source but Corroborated. An example of this is when the source has not witnessed the incident but the reliability of the information can be verified by separate information. 
C: Known indirectly to the source. This applies to information that the source has been told by someone else.
D: Not known. This applies when there is no means of assessing the information. The information may come from an anonymous source.
E: Suspected to be false. There is reason to believe the information provided is false, the rationale behind this thinking should always be documented.

The third and final part of the NIM is Dissemination. These involve handling codes and conditions. Handling codes are control mechanisms for intelligence sharing. The risks of sharing the ‘intelligence’ should always be weighed up against the potential risk of not sharing. 

The first handling code is Lawful sharing permitted (P). There must be a legitimate need to receive the information and put local protocols in place for the intelligence to be shared, ultimately it must be shared for a policing purpose. 

The alternative method is Lawful Sharing permitted with conditions (C). This is when the intelligence must only be shared within the agreed conditions, therefore it is not available for everyone to view. An Intelligence report with conditions should remain under review at all times.

Police officers receive a weekly intelligence bulletin from the Local Intelligence Officer, also known as the LIO. The LIO verifies and submits all intelligence which is permitted for officers to view. This bulletin is vitally important for officers’ safety and awareness of certain individuals, hotspots of criminal activity within the community and also any alliances which have formed within organised crime groups. 

By effective policing of the roads, serious and organised crime groups can be targeted and disrupted if police officers act on information and intelligence that is available. 

Police officers have a variety of stop and search powers of persons and also a vehicle stop and seizure power of vehicles. A police constable can stop any person driving a mechanically propelled vehicle on a road under Section 163 of the Road Traffic Act (1988) to produce their driving licence and insurance documentation, if a person does not have a valid driving licence or insurance, a police constable can seize that vehicle under Section 165(A) of the Road Traffic Act (1988). 

Many criminals involved in organised crime look to steal vehicles and use them for things such as ‘Get Away vehicles’ during Burglaries or Robberies before abandoning the vehicle. Therefore, on occasions it is hard to link a suspect to such criminal activity, however since the introduction of Automatic Number Plate Recognition known as ANPR police officers have been able to tackle such crimes at a higher volume. 

Kirby and Turner (2007) portrays ANPR is a proactive tactical policing tool which can detect and prevent crime on highways and roads. The cameras are deployed at dedicated fixed spots as well through the use of in-car systems. The capacity of the technology is extensive, each ANPR camera has the ability to read 3600 vehicles per hour and within 2 seconds it can complete searches on PNC and foreign databases. PNC stands for the Police National Computer, it is a secure database containing sensitive information relevant to the police. 

The ANPR cameras initially takes an image of the vehicle on the road and stores a record of the check. The characters (letters and numbers) of the vehicle registration mark (VRM) are checked against the Back Office Facility which is known as BOF. The VRM is stored on the system for 7 years for future reference.

The ACPO (2007) reinforces ANPR is a great tool for police officers as it can assist in investigations. ANPR has the ability to identify vehicles being used to commit crime in reactive investigations. Reactive investigations happen as live time incidents and the use of ANPR can be critical within the first moments of an investigation, this is to potentially identify a suspect or witness. 

ANPR can also assist in pro-active investigations. ANPR has the capability to research the movements of a target over a period of time. Likewise, it can assist in surveillance operations and locate a vehicle to a certain location, this enables officers to be more pro-active and efficient. 

ANPR has a proficiency to assist in the prevention of crime as it can allow officers to intercept suspect vehicles in the act of a crime. For example, a stolen vehicle has been caught on ANPR camera driving extremely fast and dangerous on a motorway. The ANPR will make officers aware of the vehicle and allow a dynamic risk assessment to take place. Traffic officers could look to use a T-Pac method of boxing in the vehicle or use a stinger to flatten the vehicles tyres. Ultimately, the officers require regular updates from the ANPR system and Control room to track down the vehicle’s locations to come up with an action plan to prevent any harm to members of the public.   
 
The Independent (2020) portrays how vehicle pattern analysis assisted to locate and arrest a Pakistani male for the murder of PC Sharon Beshenivsky in 2005. Six males had been convicted for crimes in connection with this incident however Piran Khan remained at large. After a witness highlighted a specific vehicle at the scene, ANPR was used to assist in the identification of Khan’s vehicle and the association between those involved in Bradford during times before and after the incident. This is a great example of how ANPR can provide vital information and traces for investigations. 

ANPR can also provide Sequential Pattern Analysis, this is used to identify and explore any unusual or strange behaviour. For example, if a vehicle was hitting ANPR cameras between the hours of 01:00 – 02:00 am every morning this is clearly a planned and repetitive journey at an unusual time of day. If this vehicle was linked to any person or registered owner with previous intelligence relating to drugs, an officer would have enough grounds to search the vehicle and the persons inside the vehicle under Section 23 Misuse of Drugs Act. This is another example of how ANPR can be used to disrupt criminal activity. 

To conclude, ANPR should be considered as a reliable line of enquiry when conducting investigations as it has the ability to identify any suspects and witnesses and corroborate any of their accounts. ANPR also has the ability to assist the Police in bringing offenders to justice. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


 9
	Low 
1-4 
	Med 
5-7 


 5
	High 
8-10 
	 I would expect a police officer to have great knowledge of the law to be able to conduct his day to day duties, hence why I have rated the required level a 9/10. Reasoning for this, every time an officer detains an individual for a stop search they must be able to justify their rationale for conducting that search using a legitimate act of law. It’s essential that an officer knows his entitlement in terms of what he can and can’t do. Likewise, when an officer arrests an individual he is using his legal powers to make that decision based on the information he knows or what has been provided towards him. When arriving in Custody, the officer must have a necessity for arrest otherwise the officer has no substantial right to keep that individual in lawful custody. Personally, I feel as though my knowledge is at a suitable level of 5/10 for my length of service at the moment. However, I am always looking to extend my knowledge of the law by dealing with a variety of different situations. I can develop my knowledge by investigating a variety of incidents. I am especially looking improve my knowledge when I attend my attachment work placements with the relevant departments, this way I am looking at alternative jobs as a police officer away from the side of Response. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

  8
	Low 
1-4 

 4
	Med 
5-7 
	High 
8-10 
	 At the moment I would rate my skills being at a 4/10. I feel as though I have developed a lot since starting last September on response but ultimately I have a long way to go. I have become very open minded and it has been a big shock to see how some individuals live their lives in the community. Open-mindedness is a key skill to becoming a police officer as you deal with situations which are forever changing and unpredictable. I would like to improve my ability to stay calm in challenging situations as sometimes my adrenalin takes over. One skill I would like to work on is my communication skills. Communication is such a key role to this job as you must be able to communicate with colleagues, members of the public and be able to speak confidently over the radio to the control room and Custody. Previously, I have feel awkward asking certain questions about a topic as I am unsure if my colleagues expect me to already know the answer to the question. However I feel as though the only stupid question is the one that wasn’t asked. Ultimately, policing is an environment where we can learn something new every day and upskilling opportunities are available.


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

7
	Low 
1-4

3 
	Med 
5-7 
	High 
8-10 
	 Experience is not something which can be learnt over night. Personally, I don’t feel as though experience is something that can be developed quickly but it is something learnt over a period of time. So far I have spent 12 months on Response and in terms of a 30 year career, this is an extremely low amount of service in which I have at the moment. No day is like another on response and things can change very quickly. I think it’s important to deal with one thing properly on Response instead of trying to deal with 10 things at once as it can be stressful on times. My experience will grow in the coming months as I will attend my workplace attachments, this will allow me look at things from a different aspect and see how departments function and develop. I think all probationary officers need to act as ‘Sponges’ over the coming months and look to absorb as much information as possible whilst on attachments.


 
 


Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5000D; Professional Police Practice 2 and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 


Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
Belbin, R.M Beyond the Team, Butterworth-Heinemann Figure 8.1 (2000)
Bryant, R., Bryant S (2019) Handbook for Policing Students. Oxford: Blackstone’s
College of Policing (2013) Command Structure. Available at https://www.app.college.police.uk/app-content/operations/command-and-control/command-structures/#command-structure (Accessed: 22nd May 2020)
Doran, G. T. (1981). There’s a S.M.A.R.T. way to write management’s goals and objectives. Management Review 70 (11): 35–36
Kirby, S. and Turner, G. (2007) Think Crime, Think Car, Think ANPR; The use of ANPR in major crime investigations, The Journal of Homicide and Major Incident Investigation, 3 (2), pp.35-42
Laursen, B. and Collins, W.A., (1994) Interpersonal conflict during adolescence. Psychological bulletin, 115(2), p.197.
Legislation.gov.uk, (n.d) Criminal Justice Act 1988. Available at https://www.legislation.gov.uk/ukpga/1988/33/section/39 (Accessed: 23rd June 2020)
Legislation.gov.uk, (n.d) Police and Criminal Evidence Act 1984. Available at https://www.legislation.gov.uk/ukpga/1984/60/section/24 (Accessed: 27th June 2020)
Legislation.gov.uk, (n.d) Road Traffic Act 1988. Available at https://www.legislation.gov.uk/ukpga/1988/52/section/163 (Accessed: 23rd July 2020)
Mail Online (2019) Police ‘boys club’ drove female officer to a forest in the middle of the night and abandoned her as part of sexist bullying campaign. Available at https://www.dailymail.co.uk/news/article-7536893/Police-boys-club-drove-female-officer-forest-abandoned-bullying-campaign.html (Accessed: 29th May 2020)
Mehrotra, M. (2010) ‘The Family as a Site for Gendered Ethnic Identity Work Among Asian Indian Immigrants’ Family Issues
Mind Tools (n.d) SMART Goals. Available at https://www.mindtools.com/pages/article/smart-goals.htm (Accessed: 12th August 2020)
Nafn.gov.uk (n.d) Data & Intelligence Services (n.d) Intelligence Management 3x5x2. Available at https://www.local.gov.uk/sites/default/files/documents/Intelligence%20Management%20Training.pdf (Accessed: 23rd August 2020)
Police Hour (2012) Police Rank Structure UK. Available at https://policehour.co.uk/uk-police-rank-structure/ (Accessed: 18th May 2020)
Posner, B. Z. (1992) ‘Person-Organization Values Congruence: No Support for Individual Differences as a Moderating Influence’, Human Relations, 45(4), pp. 351–361
Salas, E., Vessey, W.B., Estrada, A.X (2015) ‘Team Cohesion: Advances in Psychological Theory, Methods and Practice’ Volume 17.
South Wales Police (n.d) Our Vision, Values and Ethics. Available at https://www.south-wales.police.uk/en/about-us/visonvaluesandethics/ (Accessed: 13th April 2020)
The College of Policing (2015) Intelligence Management. Available at https://www.app.college.police.uk/app-content/intelligence-management/intelligence-report/ (Accessed: 1st September 2020)
The Independent (2020) Sharon Beshenivsky: Suspect in 2005 murder of police officer arrested in Pakistan. Available at https://www.independent.co.uk/news/uk/crime/sharon-beshenivsky-murder-arrest-suspect-pakistan-piran-ditta-khan-islamabad-a9284756.html (Accessed: 14th May 2020)
[bookmark: _GoBack]The Leadership Journey (2011) Managing Conflict – CUDSA. Available at https://trainingsoutheast.blogspot.com/2011/07/managing-conflict-cudsa.html (Accessed: 14th July 2020)
[bookmark: TITUS3FooterFirstPage] 
[bookmark: TITUS2FooterFirstPage] 

8


[bookmark: TITUS3FooterEvenPages] 
[bookmark: TITUS2FooterEvenPages] 

26


[bookmark: TITUS3FooterPrimary] 
[bookmark: TITUS2FooterPrimary] 

25

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.emf

image3.emf

image4.emf

image5.emf

image6.emf

image7.emf

image8.emf

image9.emf

image10.emf

image11.emf

image12.emf

image13.emf

image14.emf

image15.emf

image16.emf

image17.emf

image18.emf

image19.emf

image20.emf

