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[bookmark: _Toc39755071]Introduction 
The aim of this presentation is to be able to identify problems within the health care setting and make decisions to help solve the problems in the workplace. My aim is to be able to manage a problem and implement the change in the workplace. The overall outcome is to describe what the nature, scope and the impact of the problem is, and find the information to solve the problem. I will be evaluating the different options to be able to make the decision to resolve any issues or problems in the workplace. In order to achieve this, I will have to identify the problems that occur in the workplace and plan how it will be implemented using different techniques to communicate it to make better decisions in order get a positive outcome.

The problem explored in this paper is recruitment in the NHS. Over the last few decades retention of NHS staff has suffered at setbacks such as Brexit, low funding, poor work conditions and unsatisfactory training. This essay will explore the problem of recruitment and evaluate solutions to the problem. 


[bookmark: _Toc39755072]Complex problem in the workplace and its scope and impact; 
The complex problem of recruitment into the NHS is that it is not as straight forward as just applying. Because of the nature of each field within the national health service, years of pre and post training is required. The problem with this is that some people believe they can just apply for the role come into an interview and be hired, especially when it comes to care worker roles. The reality is experience is required as well as the educational factor. The impact for the general public in their care is that an unqualified member of staff could put them at risk. This is just the idea of succumbing to long hours with what some may suggest is not financially rewarded in line with the mental and emotional turmoil of the job. But, under the complex surface lies a very simple idea: in arguably the most challenging job lies the littlest rewards. This is the complex problem in the NHS. The outlines of the problems and the impact of these problems are bullet pointed as follows: 
· Having low volumes of staff impacts the stress felt by the nurses who must take on the extra workload, work longer hours to make up for the loss. 
· Time keeping impacts if you have a task that takes longer than it should, it eats into another task, which overlaps with another task and so on.
· Population impacts the NHS because as the nation’s population grows, so does its health needs. 
· Underpaid staff impacts workplace motivation. Monetary gain is a substantial part of any job. 
· The understanding that training before being able to start any role in the NHS as well as ongoing training is compulsory.


[bookmark: _Toc39755073]Decision-making technique to assess a range of results to find the most suitable option; 
I will follow a systematic process of decision making, brainstorming, being creative and objective when necessary. When it comes to the problem of recruitment in the NHS, we can undertake decision making through certain avenues. 
There are three types of decision making we can undertake:
Routine Decision is a scheme or a method that is used to make decisions that are reliable or missing connection. Decisions that are made daily that require a small amount research or investment of time are often measured as a routine.
[bookmark: _Hlk39089552]Adaptive decisions are made when complications and different results are to some extent uncommon and not always understood. 
[bookmark: _Hlk39087142]Innovative Decisions come about when issues that are unfamiliar and uncertain and inspired resolutions are required. 
This paper will evaluate a range of solutions according to the different types of decision making and then decide the most appropriate option. This paper will evaluate the decision-making process using SWOT analysis which is made from four parts. This consists of the strength, weakness, opportunities and threats. 
To challenge the problem of recruitment through a routine decision-making process, we can look at a method that we use to make a decision that is reliable. To get to this understanding, we can make the decision based on a small amount of research that can be implemented daily. In Mabel Joshua-Amadi’s article “Recruitment and Retention in the NHS: A study in Motivation” he suggests that everyone within his study
“All loved nursing as a profession but not the low pay and prevailing work conditions.” (Joshua-Amadi, 2003)
[bookmark: _Hlk39086650]So, a strength of the routine decision would be the involvement of senior managers to delegate the decision of improving work conditions daily. Ideally the boss would want the same thing to help combat recruitment problems. To know what kind of changes would be made I would talk to team members to consult the facilities team on work condition improvements and that would be my process throughout. A weakness would be that some may agree on certain improvements and some may disagree. The opportunity would be to combat work conditions daily. The threat would be to create more animosity amongst the staff already there. 
To evaluate what an adaptive decision means for the problem of recruitment in the NHS. 
[bookmark: _GoBack]To challenge the problem of recruitment through an adaptive decision, we can look at Daryl May’s essay “Recruitment and Retention of estates and facilities staff in the NHS”. In this paper he acknowledges some manipulation should surround the recruitment process as it may be too rigid or complex. He says: 
“However, there are some initiatives being undertaken that suggest it is possible to concentrate on internal matters such as more appropriate and flexible recruitment processes, improved support services for staff and greater flexibility within the job and that these can generate “cycles of success”. (May, 2005)
The idea of changing the recruitment process for it to be more flexible may be uncommon or even creative, but the traditional stages involved in recruitment could be off-putting for new or junior candidates, however in a time of developing technology it would be good to review the process. I would involve senior managers and delegate the decision of improving work conditions. Ideally the boss would want the same thing to help combat recruitment problems. The strength of the adaptive decision is the ability to adapt to changing times.  However, opportunities that arise from the adaptive decision mean you can keep developing and finding new ways to solve problems. But, threats from the adaptive decision mean it could never come to completion.
The process of the innovative decision making involves decision that are made when problems are unfamiliar and uncertain and original ideas are required. Unfortunately, the problem of recruitment is not unfamiliar to the NHS and cannot be applied in this problem. 
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[bookmark: _Toc39755075]PESTLE Analyse

	Political
	Economic
	Social
	Technological
	Environment
	Legal

	· Funding grants and initiative
· Trade restrictions
· Tax policy
· Government policy
	· Economic growth
· Inflation
· Wages rates
· Financing capabilities
	· Health consciousness
· Age distribution
· Organisational image
· Cultural trends
· Career  
	· Producing goods and services
· Maturity of technologies
· Increased training to use innovation
	Environmental legislation
The decline of raw materials
Climate and weather
	Health and safety
Product safety
Future legislation






[bookmark: _Toc39755076]Materials on the identified issues, to help update the decision-making process;
 Analysing the statistics on the known issues, we should look at the scope of the impact of each problem. 
To do this, we look at research studies into these aspects of the problem of recruitment in the NHS. Unfortunately, the problem of recruitment is not new; the reason being that the problems developed over time and no one done anything to solve them.  
From an article from the year 2000:
“The problems have been well rehearsed, but solutions seem as far away as ever. If the healthcare needs of this new millennium are to be met, more radical approaches to collaborative working will need to be explored.” (Doya, 2000)
There are some big decisions to be made in 2019 about how the NHS and social care cope with the care needs of older and sicker patients.
More care away from hospitals is what the majority of people would like , but finding the funds to keep up with patients’ needs gets harder, leaving political and health leaders at Westminster and the devolved administrations with a lot to think about in the year ahead.” (Pym, 2019)
A further analysis apart from the one above is specifically to do with the problem of recruitment is the amount of people applying for NHS to the amount of those getting a job is disproportionate. An example of this is midwifery.



[bookmark: _Hlk39487380][bookmark: _Toc39755077]A range of different solutions to the problem;
A key problem and possible solution are the maintenance of workers in the NHS. Morale amongst workers is low, because of the workload of workers who have stayed in their positions as opposed to those who join and leave immediately citing stress. This leads into another problem, health inequality; because the staff have workloads meant to be shared amongst many not one, the retention of the most experienced is the spine of the NHS. 
Another problem, and the solution for it, is the rapid ever-changing technology. The NHS has access to some of the most valuable and complex technology in the world, and with great technology comes great training.  The cost of said training is arguably invaluable, but the NHS was only just bailed out of a crippling debt. This means that arguably, the NHS had under trained staff using incredibly complex technology. 
As of the time of this essay, the government must clarify its intentions on the ability of EU nationals to work in health and social care roles in the UK because the problem of recruitment will then be a case of, if nurses and healthcare professionals cannot work in Britain, we are losing a substantial international workforce.
This paper argues that to solve the problem of international recruitment the providers of NHS and social care services should retain the ability to recruit staff from the EU when there are not enough resident workers to fill vacancies. 


 
[bookmark: _Toc39755078]A plan for implementing the solution;
To implement the solution, we can look at the factors that affected the decision making and develop a plan from the result of this. The most effective decision between routine and adaptive decision making is routine, as it combats the problem daily. 
Developing a plan means we look at 
· Experiences and Knowledge 	
· Routine vs. non routine/ Creating Thinking		
· Risk Associated with decision 
· Self-Concept			
· Critical nature of work
· Stress 				
· Writing guidelines 
·  Interpersonal Conflict 		
· Organization's attitude
·  Time available			
· Amount & Kind of Information
· Money			
· Degree of acceptance of decision and support 
· Energy  			
· Manager’s personal ability

[bookmark: _Toc39755079]Conclusion
To summarise I would say that there are challenges within the national health’s recruitment system, and it comes down to several things to take into consideration. However, one thing is understanding from the potential employees’ perspective.  Furthermore, with continuous training and updating of skills it could continue to aid the current staff. In addition, incorporated with pre training the candidate would be prepared for what will be expected from them. This could increase the number of people that are recruited, and they are ready and equipped to handle what’s to come. 
In addition the ideology adjacent to recruitment and retention matters seems to be part and parcel of this industry, however the things I listed above are ways that show that it is conceivable to adapt the internal factors when it comes to recruitment to clarify the role and provide in house training to the recruiters then will we see accomplishments.
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The aim of this presentation is to be able to identify any problem in a health care setting and make decisions to help solve the problems in the workplace. My aim is to be able to manage a problem and implement the change in the workplace. The overall outcome is to describe what the nature, scope and the impact of the problem is finding the interpret information to solve the problem. I will be evaluating the different options to be able to make the decision to resolve any issues or problems in the workplace. In order to achieve this, I will have to identify the problems that occurs in the workplace and plan how it will be implemented using different techniques to communicate it to make better decisions and get a positive outcome.
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The aim of this presentation is to be able to identify any problem in a health care setting and make decisions to help solve the problems in the workplace. My aim is to be able to manage a problem and implement the change in the workplace. The overall outcome is to describe what the nature, scope and the impact of the problem is finding the interpret information to solve the problem. I will be evaluating the different options to be able to make the decision to resolve any issues or problems in the workplace. In order to achieve this, I will have to identify the problems that occurs in the workplace and plan how it will be implemented using different techniques to communicate it to make better decisions and get a positive outcome.
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Routine Decision is a scheme or a method that is used to make decisions that are reliable or missing connection. Decisions that are made daily that require a small amount research or investment of time are often measured as a routine.
Adaptive decisions are made when complications and different results are to some extent uncommon and not always understood. 
Innovative Decisions . come about when issues that are unfamiliar and uncertain and inspired resolutions are required
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· Having low volumes of staff impacts the stress felt by the nurses who must take on the extra workload, work longer hours to make up for the loss. 
· Time keeping impacts if you have a task that takes longer than it should, it eats into another task, which overlaps with another task and so on.
· Population impacts the NHS because as the nation’s population grows, so do its health needs. 
· Underpaid staff impacts workplace motivation. Monetary gain is a substantial part of any job
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Limited capacity impacts the problem in the NHS because there are not enough beds.
· This leads into long waiting hours, which impacts people even choosing the NHS overall. 
· Technology upgrades affect the NHS because of costs which they can not afford to cover the training needed to learn the new technology. This leads into lack of training. 
· Aftercare is hard to do when there is a limited amount of staff. 
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There are statistics on issues that looks at the scope and the overall problems that may occur in recruitment.  There are research and studies that states the problems that the NHS has in relation to recruitment. It seems this has been an ongoing problem that has still not been resolved. Decisions needs to be made as they need to be able to cope with the demands as there are a lot older and sicker patients.
There also seems to be a demand in care away from hospitals so there needs to equipped workers with training and knowledge in working away from their natural environment. Also another problem in recruitment is disproportionate because there are many applicates but not enough jobs.
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The SWOT analysis explains the strengths, weaknesses, opportunities and threats that the NHS may face. The SWOT analysis helps identify the challenges that the NHS face within recruitment and decision that are made to help with progression with employment. The strengths shows that having access to education and training that is provided helps the staff to be able to do there work effectively and the are always up to date on there skills. The weakness shows that there are not enough people applying therefore there are not enough staff to work with means that staff are overworked. The opportunities that are offered is better employment relation and with the training and education provided it means that staff can move up to become better in there employment. Threats could be the adaptive decision means it could never come to completion
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A pestle analysis helps identify and monitor outward factors that can have influence in an organisation, it can help give the understanding of the Political, Economic, Social Technological, Environmental and Legal changes that can shape a business. Each of the heading talks about major characteristic of an organisation and help come to a conclusion about the significant forces of change. It provides a more detailed plan which can help minimise risks and gives you an advantage of opportunity that may arise.
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The problems that may be faced in the NHS is the morale amongst the worker may suffer because of the amount of workload, this can be very stressful because the workers are doing work that requires more staffing which can course the workers to leave the positions. Also the ever-changing technology means staff have to be kept up to date and trained on the latest technology. There I lack in training in regards to the new technology because the NHS can not afford to cost of training for there worker. There ways in which the NHS can benefit it keeping there staff and that includes investing in getting there worker the right training also staying ahead with the new ever-changing technology so that the staff has less stress when caring out there job roles. There has been a lot of worker that has been lost due to Brexit and international recruitment which has made a big impact on the NHS
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To increase the chance of finding success creating a good solution from the onset means keeping in mind what the outcome will be if implemented.
Making sure that working have the knowledge and experience to carry out there work more sufficiently. Ensuring that are not overwhelmed with workload can help reduce stress.
Staff should be kept motivated help to improve the work outcome, if staff are working because they have to will not bring change but reminding them of the positive outcome and the impact they are making to peoples lives give them and incentive and something to look forward to.
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Well-trained staff are better equipped for the job role which reduces stress on both staff and management. Having understanding on what is to be expected from applicants makes it easier to carry out the job effectively.
To summarise I would say that there are challenges within the national health’s recruitment system, and it comes down to several things to take into consideration. But one thing is understanding from the potential employees’ perspective.  But with continuous training and updating of skills it could continue to aid the current staff. In addition, incorporated with pre training the candidate would be prepared for what will be expected from them. This could increase the number of people that are recruited, and they are ready and equipped to handle what’s to come. 
In addition the ideology adjacent to recruitment and retention matters seems to be part and parcel of this industry, however the things I listed above are ways that show that it is conceivable to adapt the internal factors when it comes to recruitment to clarity the role and provide in house training to the recruiters then will we see accomplishments
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Objectives

At the end of this presentation, | will be able to:

* Solve problems and make decisions in the workplace
* Manage and implement change in the workplace

* Describe a problem, its nature, scope and impact
*Gather and interpret information to solve a problem
*Evaluate options to make a decision

*Plan, monitor and review the implementation and
communication of decisions
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