


1. What is a problem?






2. Give 2 categories of problems.
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3. Name 2 types of decision making.





4. What are the main differences between these 2 types?





5. What are the main advantages of these 2 types?







6. What are the main disadvantages of these 2 types?







7. What is the main constraint on decision makers according to Simon (1990)?





8. Who was the founder of the Ryan Air?




9. What is its main principle?



10. Is it a public, private or third sector organisation; and what does this mean in terms of finance?
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