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1. Introduction 

According to Gutterman (2020) community engagement is the process of gathering people from the same community with aim to develop and implement different problems or opinions, that may have an impact on their life. 
This report examines different aspects of the project’s engagement with the community. The projects aim to address the objectives, problems, stakeholders and the benefits of the organisation. Will deduct an analysis and evaluation of the project’s community engagement based by research and implementation, will discuss the approaches that were adopted, and the options used to engage with the members by planning. The lessons learned are included in this report as well as the post-project plan of the organisation.  

2. Project overview 

FreshFields does not discriminate animals based on their species, and believes that all of the animals are equal and worthy. The project’s commitment is to provide hope and help to all of the animals in need, without rejecting the hard or difficult cases where expenses are very high (FreshFields Rescue, 2016). Therefore, the organisation aims to engage with the community by not allowing the stray animals living on the streets and possibly harming or endangering the community. Different problem have been raised, which will be discussed in the next section. 

3. [bookmark: _Int_tKt42Rao]Problems addressed 

Unfortunately, in this case the community is the one that affects the wellbeing and safety of the community, as weird as it sounds, that is the morbid truth. Multiple problems have been raised and reported to the council regarding the stray animals without understanding the community is the reason causing them. One of the biggest problems are the stray animals, issue which has been communicated by different members. Many people have been attacked and injured by stray dogs or cats. Another problem reported, which again is caused by the community is that owners do not neuter their animals, therefore this leads to them being abandoned (PETA, 2023). The most recent issue raised by the community is the breed of dogs American XL Bully, that recently caused many deaths and injuries. As a response to the people's complaints, the government banned this breed in hopes to reduce to zero the possible attacks (GOV, updated 2023).

4. Objectives 

The FreshFields project has as objectives to prove that every animal deserves a home, even if it has behavioural problems, looks different or it is too old. The organisation hopes to discourage owners to make a profit from their pets and encourage neutering them as soon as possible. FreshFields tries their best to educate people to prioritise stray dogs or cats, therefore not buying but rather adopting is their main objective (FreshFields, 2016).

5. Target Stakeholders 

Stakeholder refers to a group or an individual that has an implication or effect on the organisation’s achievement (McGrath and Whitty, 2017). 
This proiect’s main stakeholder is the community, that will for sure benefit by their implication. Neutering, adopting and not abandoning the animals will result in the elimination of any chance of endangerment of the members. FreshFields needs the help of the authorities and government to apply and enforce the laws imposed in hopes of protecting and keeping the community safe (Schipp, 2016).

6. Potential benefits 

Having a furry friend can bring a lot of benefits in the citizens life. The adoption process can be long sometimes, but it is rewarded by a multitude of physical and mental health benefits. Studies have shown that pet, and especially dog owners do not have a high chance of suffering from depression and anxiety. Researchers have found that people that own a dog have a lower blood pressure and even dogs that are adopted show a decrease of blood pressure within five months. Serotonin and dopamine are very important for as humans to feel calm and relaxed, therefore playing with dogs is beneficial for our mental health (Robinson and Segal, updated 2017). Thus, the community will gain a lot of advantages and we can also hope for a lower number of obese people as the resident will be in need to go on a walk with their beloved pets.
7. Research and implementation 

FreshFields plan includes both animals and people's well-being. That is why the organisation has on the website a form that the members can complete to adopt a ‘friend’ and promotes bringing the unwanted animal to their shelter to reduce the number of abandonments. The implementation made, shows trough research that if the community complies with their plan, many positive changes can occur (FreshFields, 2016).

8. Areas of activity 

FreshFields activates on different online platforms and on social media such as Facebook and X:
Facebook: https://www.facebook.com/freshfieldsrescue 
Web site: https://www.freshfields.org.uk 
X: https://x.com/freshfieldsresc?s=21&t=g4wpV53QGNAAEviAgwLQ4Q 
On their web site, visitors can find their merchandise at a very affordable price. You can find: Christmas cards, animal designs bags, pens, notepads and an awesome calendar with their rescues. 

9. [bookmark: _Int_1jzIDz1M]Approaches adopted 

Inclusivity 

Inclusivity in a community refers to socially include the members regardless of their age, race, sexuality, social or immigration status (Lutfiyya and Bartlett, 2020). FreshFields uses this approach, therefore everyone is welcome in their facilities or website, and they definitely do not make any difference between people as they do not make between species. 

Transparency 

Transparency is described as the truthful information given to people allowing them to be informed and give feedback and even assess the decisions made by the speaker (Ball, 2009).  The project of rescuing animals and give them for adoption will never succeed if there was no transparency, this approach it is very much used to bring awareness and have the public fully and truly informed of the FreshFields operation.

Empowerment 

Community empowerment is the main factor which aids to an organisation or project to promote health and asses the community, by prioritising, making the best choices and finding the best solutions and strategies that will improve the overall wellbeing (Kruahong, et.al, 2023). 
As presented in the above sections the health and wellbeing of the community is very important. FreshFields base is in good people that wish to increase their quality of life by adopting and not straying animals that are in need of a home. Therefore, the project offers multiple options that can assure the public, that these problems should never happen again if the owners follow their requirements. Their most important strategy is to keep the animal off of the streets while they keep their community safe and healthy. 

10. [bookmark: _Int_csXSQ6M3]Options used to engage with the community members, by planning 

The process of planning is the organisational tool used by people or companies to help manage their approach with the future and it is specifically designed to induce the decision-making process (Victoria, 2019).
 FreshFields way to engage with their community is by offering vacancies to people who will love to work with their rescued animals, by arranging different events where all of the members can participate and by sharing their volunteering scheme. Currently the Liverpool location is seeking volunteers that can help with the laundry and maintenance. FreshFields invites everyone to join their life-saving team (FreshFields, 2016). 

11. Lessons learned 

Communication is the key and maybe the most important factor that can help organisations reach their goal. FreshFields would not be able to educate and reach people’s hearts without communicating, being honest and engaging with the community. 
Communication is the process of sharing ideas and feeling, and the activity of offering people information ( Fatimayin, 2018). 
Another very important lesson learned by the project makers is to never lose hope.
On the website page they have a section where they ask you to share your FreshFields rescue story with them. They want to know what difference your rescue friend makes in your life and to help the community see how important this decision of adopting can be based on different experiences (FreshFields, 2016).

12. Post-project plan

FreshFields is all about sharing experiences, therefore they have introduced a new concept called ‘Outreach Education’, aiming to bring only positive outcomes for both the community and for pets. 
Community outreach is an important mechanism program that helps raise the social interaction and capital ( DeTablan and Sanders, 2017). 
Whether is a group or school, or even an individual event or workshop, FreshFields has the same scope. They hope to their combined efforts will lead to a much closer step to a happier, brighter and more understanding world for both animals and people (FreshFields, 2016).
The organisation will continue to engage with their community by trying to involve more and more people into their project and will keep innovating and bringing different activities and events, hoping to reduce all of the negativity towards animals. 

13. Conclusion 

[bookmark: _Int_p8zmw8nz]The FreshFields assessment was conducted to show how the implication of the community can have such a big impact on the project. As a community engagement practitioner, the goal was prove that the involvement of such projects can have an impact on the community’s future and quality of life. This kind of activities will result in members trust and support in future projects, as they are the key for success. FreshFields used different approaches including transparency, empowerment and inclusivity, as a connection with the local public, in order to make the project vial. The project’s community engagement plan resulted in a much closer relationship towards each other, and will continuously increase trough out the volunteer scheme activities, vacancies and events that are plan in the future. There were many lessons to learn, and I believe that both parties learnt something from this project. Communication will always be the key in any activity where people are implicated, but it is also very important to never loose the hope you have. In addition, the post-project strategy it is mainly used to educate people from young to old trough out different activities implemented by the project. The ‘Outreach Education’ programme aimed to lead towards a happy community as well as happy animals. FreshFields will always continue to engage within different projects, hoping to continuously educate and teach people that animals are not always at fault, the community can be too. The final outcome was a total success, implicating the local members but also the authorities to pan and act in regards of the situation, resulted in a better relationship for the future. We encourage all of the organisations that wish to participate or bring to life different project, to not be afraid and have trust in our beautiful community. 
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