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Executive Summary 
This report has represented the background of the business AKPerog company, including its size and information systems.  It has also highlighted the existing information systems of the company and its inefficiencies. The report has also discussed the business operations and information systems of AKPerog Ltd. The company faced many challenges in the business that needed some strategies. Different information systems, such as centralised CRM, ISMS, ERP and inventory management systems have been recommended for them. An implementation plan for those systems and their potential challenges has also been provided in the report. The recommendations for a new upgradation of information systems, such as ERP systems, CRM, and others, have been mentioned in the report.
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AKPerog Ltd. is a rapidly growing consumer electronics retailer, with 30 offline stores and an e-commerce platform as well. Recently, the company has been experiencing a rapid growth in its sales. It uses CRM or customer relationship management software in its operation. As the company is expanding its business, it should integrate new information systems to streamline its operations rather than using the traditional information system. There are primary key challenges that the organisation is facing regarding its manual inventory tracking system. Furthermore, their decision-making challenges are also not fast, and a lack of integration in the departments is observed. The key challenges that AKPerog Ltd is facing are the major problem, which is the rapidly increasing conflict between the departments. However, the purpose of this report is to determine the information system of the company and provide an outstanding idea to grow the business in a modern business environment.


[bookmark: _wf7fihhxfx34][bookmark: _Toc215764674]2. Evaluation of Existing Systems
The existing information systems of the company
AKPerog Ltd is a growing company and desires to expand the business. As it has a total of 30 physical stores and expects to build more stores in the future, the company's information systems are essential to its growing journey. The company's existing systems include a manual inventory tracking system and the CRM software that they are using currently. The company is in a very slow version in the decision-making process, and the management always struggles with this growing concern. The leadership of the AKPerog Ltd is weak, as they need to solve the problem with implementing the modern solutions, and should prevent the cyber threat or legal penalty issues. The sales reports are manually made by using spreadsheets, resulting in errors. Still, the company has a lot of issues that can lead to significant stock discrepancies between offline stores and online orders through e-commerce, resulting in increased customer complaints and refunds. 
The system AKPerog is using is a typical stereotype and an old version. If a company desires to expand its business, it is important to upgrade its information systems and the essential things that contribute to the daily operation. As the world is rapidly changing and technologies are increasing, although the company is still not upgrading its information systems and technologies, this can help it build a strong future-ready workforce and enhance its operations to expand further.
The inefficiencies in the information System
CRM software lacks in customisation (Dynamic Solutions Group, 2025), as it does not offer customisation, where there is a need for advanced reporting features. It only provides some basic reporting features. Additionally, software contains a broad range of contact details, purchase history, and records of communication, but has low security protocols. The decision-making process in a company plays a vital role in making quick decisions that can help achieve the goals of the company. Therefore, a rational decision-making process is the best solution for any management as it provides a structured, logical approach step by step, invests time in gathering information, and provides accurate and relevant decisions for the organisation (D. Davis, 2025). It is also considered a risk mitigation, as the systems reduce the number of their revenue opportunities. The company is facing a system lack that can increase its risks of unauthorised access to customer data. As the company's leadership is not strong, effective communication is a key leadership characteristic, quick emotional intelligence to build strong relationships between team members, a goal-setting vision, and time management skills are very important in a leader to contribute to the best operation in the organisation. Leadership is an essential aspect for any successful company (Inpd, 2025), as it can inspire, guide, and motivate people towards completing the goal. It needs proper training, knowledge, and experience from the management of the company. 
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AKPerog Ltd faced multiple issues in its business operations, and it needs different information systems to mitigate those issues. Those issues include customer service, data security, decision-making, and others. A few systems are discussed below that can help improve business operations. 
Information systems
An information system, or IS, is the planned combination of hardware, infrastructures, trained personnel, management, and software to accelerate the planning, decision-making, and coordination in the organisation (Pearlson et al 2024). Modern information systems can help AKPerog Ltd.'s business thoroughly and upgrade it with advanced technologies and solutions. 
Centralised CRM system
A customer relationship management system refers to the software that helps companies manage customer data. Businesses can evaluate the data and use it for marketing tactics to increase sales. This can help to collect information from different sources and use that for sales purposes. 
Information security management system 
It is a relevant management system that can control or prevent risks and ensure data protection. It is a set of procedures and policies that an organisation can put in place to secure its information assets (Etheridge, 2025). A digital information security management system can also enhance its plan and streamline its operation. The ISMS system has various regulations, including the GDPR or General Data Protection Regulation, and is ISO certified.
Enterprise resources planning
This system integrates all the facts of a business into a unified system, such as finance, human resources, supply chain, and the manufacturers as well (Ivanović, 2021). streamline the business operation and enhance efficiency. Medium-sized businesses like AkPerog can use this system, which also reduces operational costs.
Inventory management system
The inventory management system is a vital element for the supply chain, especially for retail businesses (IBM, 2025). It is tracking the inventory, reducing the time of manual tracking, which the company was doing before. Inventory management is working for stock management, stock tracking, and reducing shipment time.
Justification 
AKPerog Ltd. is currently facing many issues in its business operations. Those challenges include a lack of communication, data security issues, a slow decision-making process, and issues with the inventory tracking system. The outdated information systems used in the company are affecting the overall business operations. They need to implement the above-mentioned information systems to improve business efficiency. Inventory management software can help the company automate a few tasks and save time. This automation of various tasks can also reduce some operational costs of the company (Jenkins, 2025). AKPerog Ltd. can maintain the stocks of its electronic products and check the availability regularly.
An information security management system can provide valuable data to the company. The electronic company can use that data to scale the business (Qentelli, 2025). AKPerog Ltd. can identify potential threats to the company by the information generated by systems. Customer relationship management systems can be used to allow sales and marketing teams to work together. Currently, they cannot track the customer data effectively, that hampers the activities of the marketing department. If they can compile all the data of customers in one place, they can use that for targeted marketing. These systems can improve the efficiency of the business and help it boost profitability. 
Explanation 
Various information systems can help the company to improve its decision-making, data management process, and other operations. Those systems include Customer relations management, inventory management, information security management, and enterprise resource planning systems. 
Improvement of Data Management 
Customer relations management systems can help to store customer information in one place. It can also help to compile, examine that data, and use it for marketing purposes. AKPerog Ltd. can offer personalised offers to consumers by identifying their purchase history through this system. 
Improvement of Decision-making 
An enterprise resource planning system can help the company in its decision-making process. This system can offer real-time data and market trends to the company. AKPerog Ltd. can make short-term decisions with the help of those insights and grow the business (SourcePro Infotech, 2024). They can develop products or services according to the market trends and customer demand. 
Improvement of Operations
An information security management system can protect the sensitive information of a company. It can also build a trustworthy relationship with customers and other stakeholders. This system offers a security framework that can help businesses improve their operations. The data security concerns of AKPerog Ltd. can be mitigated by this system. 
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Centralised Customer Relationship Management System 
AKPerog Ltd. can implement the CRM system in its business by following some steps. They can discover their goals, research, and select the team to lead the operations. After that, the company can start the process by providing training to employees. The company can define a clear goal to achieve for business growth. Employees and other stakeholders can be included in the goal-defining process (Ruiz, 2024). A goal can be defined by paying attention to the current position of the business. Research can be done to choose the relevant system for the business's needs. Employees can be chosen by the higher authority of the company to effectively handle those systems. AKPerog Ltd. needs to offer proper training to the team of customer service for leveraging the technologies. 
Information security management system 
AKPerog Ltd. needs to develop different strategies to implement ISMS in its business. They are required to decide on the departments that can be covered by this system. Objectives of the company may include data security issues, regulatory compliance, and improving operations. AKPerog Ltd. is struggling to protect customer data from unauthorised access. Leaders of the company need to be committed to maintaining the system regularly. Higher authorities of the company also need to make different policies to secure the data and address the risks associated with it. They need to use an intrusion detection system, change and access management to successfully implement the ISMS system. Employees of the company may need training for security awareness. It can help them adhere to data security regulations such as GDPR. 
Enterprise resource planning system 
Implementation of this system requires redefining different business functions of the company. Those business functions may include human resources, finance, and other operations. An enterprise resource planning system can help them improve business efficiency. They need to evaluate the current systems of the business. This system can help the sales and marketing team of the company. Those teams can run their operations smoothly by integrating this system into the business. Key performance indicators of the company also need to be identified to embrace the system (Haan, 2024). AKPerog Ltd. can hire a professional consultant to successfully implement this information system into the business. Management of employees and their benefits can also be processed by this system. 
Inventory management system 
Inventory management is a very important part of the company. AKPerog Ltd. is now using a manual inventory tracking system that leads to financial losses. A proper system for stock management can help them mitigate these issues. They can track the availability of products by maintaining barcodes and supplier data that can affect product management. The electronics company can audit the stocks, evaluate supplier performance, and manage the inventory. A regular audit of stocks can help them fulfill the online or offline orders on time (Caramela, 2024). Different software for inventory management, such as RFID, barcode scanning, and real-time tracking, can be used to improve efficiency. They can document the whole process of product delivery to track the availability easily. 
Potential challenges 
In the process of implementing different information systems in business, the company may face some issues. Those problems may include resistance from employees, poor infrastructure, costly operations, and difficulty in decision-making. AKPerog Ltd. needs to make huge investments to implement those information systems into the business. Training for the employees and maintenance of the systems are also costly activities. Their infrastructure needs to be aligned with the implementation process. Many employees may resist this change process of the company as they are not accustomed to new technologies. The slow decision-making process of the company may hamper this implementation program. 
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[bookmark: _q9tcdob9f9j][bookmark: _9xemzhryhr5f]This report began with an introduction of the AKPerog Ltd company to provide a holistic view of its challenges, including manual inventory tracking and leadership style, which the company is facing in its information systems. It has also discussed the existing systems that the company is working with and is facing shortcomings in them. On the other hand, it defined the information systems and suggested a few systems, such as the information security management system, the inventory management system, and others, to provide an idea of how they can utilise these systems and improve business efficiency. The implementation plan of the systems is highlighted in the report to reveal an outstanding opportunity for the company. Overall, the report concludes that to expand business and reach goals, companies like AKPerog need to improve their operational ideas with modern information systems. Therefore, the report provided an in-depth important fact of the information system to grow a business.
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