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Introduction

The title of the research paper: A qualitative study of organisational resilience in care homes in Scotland
[bookmark: _Int_zQWHmcip]The author(s) Ross A, Anderson JE, Seleveindran S, Macbride T, Bowie P, Sheriff  A.
The year of publication: (2022)

This Report is about how to better improve care for the elderly person and concerns about the quality of care. Also using IT systems to improve systems. The system developed is I-SCOPE (Improving Systems of Care for the older person). The project uses Resilient Healthcare (RHC) and CARE which is (Concepts for Applying Resilience). 

The research is about Care workers, nurses, outside community health workers, elderly care residents and their families, social services, care managers. It is to see how job roles work within this care sector and what healthcare workers do that is good and what constraints are upon care, with regards to staffing and care home finances. The report recognises that although improvements have been made in the care sector, there has still been considerable concern about the quality of care provided in areas such as nutrition, oral care, pressure ulcers. In addition to polypharmacy, which is the regular use of five or more medicines that can be suitable or potentially harmful depending on the management and necessity. 

The report looks at the complex care and support needs of the residents who are disabled and the effects and demands it is taking on care sector workers as mentioned above. There has been traditionally a find and fix approach, which has been used for identifying improvements. To identify and address this issue the I-SCOPE (Improving Systems of Care for the Older person) was used to see how the care homes deliver care, with emphasis on how staff achieve favourable outcomes by balancing multiple tasks, where priorities can be tough to achieve in difficult circumstances. However also trying to make improvements.

This topic is important for UK health and social care in the UK as mentioned by Knightfrank. Elderly care homes are important in the UK because they provide essential 24-hour support, safety, and specialist care for a rapidly growing and increasingly frail older population, while also relieving pressure on families and the NHS. The UK's population aged 85+ is projected to rise from about 1.6 million in 2020 to 3.7 million by 2050, meaning far more people will need intensive, round-the-clock support as they age.      Knightfrank (2020)

The Purpose of the research and the research questions
The Aims and research objectives
This is to study and describe how everyday care is given to residents and how staff adjust to achieve successful outcomes. Also identify potential for improvement in organisational resilience and how staff, teams and other organisations perform in demanding environments.  Looking at working conditions at different care homes, including looking at paperwork as a barrier to care and finding better sharing of information. This will include care homes simplifying resident care plans and less information being duplicated. The research looks at design of spaces as many homes have outdated accommodation. Thus, making living spaces more homely for dementia residents who will recognise their rooms. 



The Research Methods
Qualititatve research seeks to understand how people interpret their experiences and construct meaning from them (Merriam and Tisdell, 2016).

Quantitative research is a systematic approach that involves collecting and analysing numerical data to measure variables and test hypotheses (Creswell and Creswell,2018).

Mixed methods research integrates qualitative and quantitative data to strengthen the overall understanding of a research question (Creswell and Plano Clark, 2018).

The type of research methods used as the title of the research suggests is a qualitative study, meaning that interviews, opinions, staff work experience, non-participation observation, focus groups, project workshop and round table discussions, resident and family interviews. MHL (My Home Life) is an international initiative used to conduct interviews of residents and family members, whose aim is to boost quality of life for those living, dying, visiting and working in the care homes.


The differences between Primary and secondary data collection
Primary data are collected directly by the researcher from original sources for the specific purpose of addressing the research objectives (Saunders, Lewis and Thornhill, 2019).

Bryman (2016) explains that secondary data are data that have already been collected by other researchers or organisations for purposes different from the current study.

The way the data was analysed was by primary data which all data, transcripts, notes, images and care documents were stored on their QSR NVivo 12.0 software. The analysis looked at capturing work as done as well as describing resilience in everyday work. These included end of life care that should be prioritised for all residents. 
The data analysed included the work as done in care homes including end of life care, mobility, medication, weight management, oral care, nutrition, frailty, fall risk, care planning and use of information, coordination of everyday care activity and providing person cantered care.

In addition, the data source shows from table 1 in research study that there was 68 hours of physical observation during the delivery of care. There was 33 one to one recorded interviews, and 50 participants took part in focus group discussions. The study looked at complex work conditions in the care homes throughout multiple sites around Scotland, which covered a 24-month period. All data were compiled, explored and analysed, then data was interpreted and communicated in a summary of findings and recommendations. All strength and weaknesses were highlighted in the report.

The aim of the research study was to see what organisational improvements could be made in care of residents in the care homes. Although the purpose is to provide better care, not all risks can be stopped with a vulnerable population. 

Conclusion
In concluded this report, I found out that the care home sector is a very complex and difficult place, where complex care needs of residents must be met. Its looks at care staff, nurses, community health care staff and government organisations who work in the care sector to provide care to residents and looks at key difficulties they are faced with. Thus, considering the limited resources they have in most cases. The I-SCOPE (Improving Systems of Care for the Older Person) and (RHC) Resilient Healthcare systems were used for this study as well as the CARE (Concepts for Applying Resilience) model.  This was a qualitative study where observations, interviews, including family and residents and focus groups were used to gather information. The CARE model produced the research questions, observation guides, interview schedules and data analysis. This information was discussed with care sector workers and findings and recommendations were shared with the management, so improvements can be made. The study makes recommendations to support the expertise of staff, teams, and organisations to adapt and adjust to predict and foresee variations in their work, so they can produce good work outcomes in care. 

I learned the different research methods including quantitative, qualitative, and mixed methods of research. It will help me in my work and future studies by giving me the necessary tools to find and collect information to what my requirements are in my work. It will help me to collect and analyse the important information that is necessary to complete future work, as well as recognising what is primary and secondary data. In concluding this it gives me a good understanding of the data collection process, and which process I will need to use in any future research or work.
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