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[bookmark: _Toc1501198108]Introduction

Organisational culture is a central concept in understanding how modern organisations function and achieve success. It can be described as the shared system of values, beliefs, assumptions, and behavioural norms that guide how employees interact, make decisions, and approach their work. Culture determines how people think about their roles and responsibilities, how they cooperate with colleagues, and how they interpret the goals of the organisation as a whole (Mullins and Christy, 2016). It represents the personality of the organisation and provides stability, consistency, and a sense of identity.
A strong and positive culture allows employees to feel connected to the organisation’s mission, while also encouraging collaboration and productivity. On the other hand, a weak or negative culture can create uncertainty, conflict, and lack motivation. As companies expand across borders, the role of organisational culture becomes increasingly complex and significant. The integration of people from diverse cultural and social backgrounds requires a common set of values and norms to ensure cohesion and effective performance.
Walmart, the world’s largest retail corporation, provides a clear example of how organisational culture influences business success. Founded in 1962 by Sam Walton, Walmart operates more than 10,000 stores across 25 countries and employs over two million people worldwide. The company is known for its focus on cost efficiency, customer satisfaction, and innovation in retail management. This report critically examines Walmart’s organisational culture and its impact on structure and decision-making. It uses recognised frameworks such as Schein’s model, Handy’s typology, Hofstede’s cultural dimensions, and Denison’s traits theory to identify and explain the company’s cultural characteristics. It also explores how Walmart’s culture enables it to adapt to the external environment, considers whether culture acts as a barrier to progress, and evaluates the influence of culture on organisational performance. The report concludes with recommendations for strengthening Walmart’s cultural management in a rapidly changing global context.

[bookmark: _Toc2064673067]Organisational Culture of Walmart
Walmart’s organisational culture reflects the values established by its founder, Sam Walton, whose philosophy centered on serving customers, respecting individuals, and striving for excellence. These principles continue to guide the company today, shaping its operations and employee behaviour. The slogan “Save Money. Live Better” captures Walmart’s core purpose of improving lives through affordability and convenience (Baker, 2018). This purpose not only defines the brand but also influences how employees interact, how leaders make decisions, and how the company operates in diverse markets.
Culture plays a crucial role in uniting Walmart’s global workforce. The company promotes teamwork, collaboration, and mutual respect as essential elements of success. Employees are encouraged to share ideas, solve problems together, and take ownership of their work. Daily store huddles, where managers and associates discuss goals and challenges, reinforce values of transparency and inclusion. This open communication ensures employees feel valued and empowered, reflecting Walton’s belief that the best ideas come from those closest to the customer.
Cultural values also shape Walmart’s leadership and human resource practices. The Open Door Policy allows employees to raise concerns directly with management, building trust and fairness (Walton, 2019). Recognition schemes such as the Associate of the Month award and comprehensive training programmes strengthen motivation and reinforce company values. These practices create a sense of belonging and ensure that employees worldwide share a consistent understanding of Walmart’s cultural expectations.
Walmart’s culture also influences how it adapts to international markets. With operations in over twenty countries, the company interacts with a range of cultural values and customer expectations. While its core principles remain stable, Walmart integrates local traditions to build trust and relevance. In Mexico, for example, community volunteering reflects the country’s emphasis on social responsibility, while in Japan, customer service training focuses on politeness and attention to detail (Chen and Lee, 2018). These adaptations demonstrate how culture is both preserved and reshaped as Walmart operates globally.
Overall, Walmart’s strong organisational culture is central to its success. It promotes consistency, ethical behaviour, and innovation while strengthening the company’s global reputation. Although Walmart has evolved from a family-run business into a large multinational organisation, it continues to value simplicity, hard work, and innovation. The influence of culture remains the foundation of its growth, connecting employees, guiding decisions, and sustaining Walmart’s position as a global leader in retail.
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Walmart’s culture directly influences both its organisational structure and its decision-making processes. The company uses a hierarchical structure that divides authority across several levels of management. This structure allows for tight control over operations, consistent standards, and efficient communication between departments (Lombardo, 2021). It also reflects Walmart’s cultural preference for discipline, accountability, and order.
Major strategic decisions, such as those related to pricing, supply chain management, and marketing, are made centrally at the company’s headquarters in Bentonville, Arkansas. Centralisation helps maintain consistent service quality and cost efficiency across thousands of stores. At the same time, store and regional managers have limited authority to make decisions based on local needs, such as stocking specific products that match local preferences. This balance between central control and local autonomy demonstrates how Walmart’s culture supports both global consistency and local adaptability (Hitt et al., 2020).
Technology is an important part of Walmart’s culture of decision-making. The company has invested heavily in data analytics to monitor sales, track customer behaviour, and manage inventory in real time. This data-driven culture supports informed and fast decision-making while reducing waste and inefficiency (Brynjolfsson and McAfee, 2017). It also reflects the organisation’s long-standing belief that innovation and efficiency are the keys to success.
Communication also mirrors the company’s culture. Managers are expected to engage with employees regularly, offering feedback and ensuring that organisational goals are clearly understood. Decision-making follows a results-oriented approach, focusing on measurable outcomes such as sales targets and customer satisfaction. While this promotes accountability, it can also create pressure for employees to meet demanding performance goals (Ferguson, 2019).
Overall, Walmart’s culture of discipline, efficiency, and transparency aligns closely with its structure and decision-making style, ensuring that the company remains effective in managing its vast operations.
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Schein’s (2010) three-level model provides one of the most useful frameworks. The first level, artifacts, includes visible aspects such as uniforms, slogans, and the physical layout of stores. These features reflect accessibility and openness, values that are central to Walmart’s culture. The second level, espoused values, includes the company’s stated principles, such as respect for individuals, service to customers, and pursuit of excellence. These values are reinforced through corporate communication and training programmes. The third level, basic assumptions, represents deeper, unconscious beliefs that guide behaviour. For Walmart, these include the belief that operational efficiency, cost leadership, and customer focus lead to long-term success.
Handy’s (1993) typology categorises Walmart primarily as a role of culture, in which authority and responsibilities are defined by formal rules and job descriptions. This suits a large organisation where consistency and predictability are crucial. However, elements of task culture are also present, especially in project teams responsible for technology and sustainability initiatives. These groups rely on collaboration and expertise rather than hierarchy to achieve goals.
Hofstede’s (2001) cultural dimensions further illustrate Walmart’s organisational traits. The company displays high power distance, as senior leaders hold decision-making authority. Individualism is evident through reward systems that recognise personal achievement, while masculinity appears in the emphasis on competition and performance. Walmart shows low uncertainty avoidance, meaning that it is comfortable experimenting with innovative ideas and technologies. This openness has helped the company remain innovative despite its size.
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	Cultural Dimension
	Description
	Evidence in Walmart’s Organisational Traits

	Power Distance
	The extent to which authority is centralised and hierarchy is accepted.
	High: senior leaders hold key decision-making authority.

	Individualism
	The degree to which personal achievement is valued over collective goals.
	Reward systems recognise individual performance and achievement.

	Masculinity
	The emphasis on competitiveness, success, and performance.
	Strong: Walmart promotes competition and high-performance standards.

	Uncertainty Avoidance
	The level of comfort with ambiguity and change.
	Low: Walmart embraces experimentation and innovation with the latest ideas and technologies.




Together, these frameworks reveal that Walmart’s culture is structured, disciplined, and goal-oriented, yet also adaptive and innovative when necessary. The blend of formality and flexibility enables the company to operate effectively on a global scale.
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Walmart’s culture has been central to how it responds to global challenges such as competition, regulation, and changing consumer expectations. A strong culture provides stability and direction in an environment that is increasingly uncertain and dynamic.
When entering new markets, Walmart adapts certain practices to align with local cultures while maintaining its global identity. For instance, in China, Walmart adjusted its supply chain to source more fresh produce and local goods, reflecting customers’ preference for daily shopping (Chen and Lee, 2018). In India, where retail regulation is complex, Walmart entered through partnerships with local companies, demonstrating cultural flexibility and respect for local business practices (Mukherjee and Patel, 2021).
Denison’s (1990) Traits Theory identifies four essential traits of effective organisational cultures: involvement, consistency, adaptability, and mission. Walmart demonstrates all four things. Employee involvement is encouraged through feedback systems and team collaboration. Consistency is achieved through standardised procedures and shared values. Adaptability is seen in the company’s willingness to embrace modern technologies and sustainability initiatives. Finally, its mission to help customers save money provides a clear and shared purpose that guides decision-making across all levels.
Walmart’s approach to sustainability illustrates how culture interacts with the external environment. The company has committed to reducing its carbon footprint, increasing renewable energy use, and promoting sustainable sourcing. These initiatives reflect its long-term values of responsibility and efficiency (Walmart, 2023).
The company’s digital transformation also shows cultural adaptability. Walmart has invested in ecommerce, mobile payment systems, and automated distribution centres to compete with online retailers such as Amazon. This demonstrates how a culture built on efficiency and innovation can evolve to meet new challenges (Lopez, 2022).
External pressures, including labour expectations and social issues, have also influenced Walmart’s culture. The company has worked to improve diversity and inclusion by recruiting more women and minority leaders and supporting equal pay initiatives (Greenfield, 2020). These efforts show that Walmart’s culture continues to evolve in response to global social trends.
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Despite its strengths, Walmart’s culture can also act as a barrier to progress. The company’s strong focus on efficiency and cost control sometimes limits creativity and innovation (Ferguson, 2019). Employees may feel constrained by strict procedures and performance targets, leading to reduced job satisfaction and higher turnover.
The hierarchical nature of the organisation can make it difficult for ideas from lower-level employees to influence senior decision-makers. This can slow down innovation and reduce responsiveness in fast-changing markets. Walmart has been criticised in the past for prioritising low prices over employee welfare, which can affect morale and reputation (Greenfield, 2020).
However, in recent years, Walmart has taken steps to address these issues. The company has increased wages for store associates, improved training programmes, and invested in career development opportunities. It has also launched several diversity and inclusion initiatives aimed at creating a more supportive workplace culture (Walmart, 2023). These efforts suggest that the company recognises the need to balance its impressive performance culture with greater emphasis on employee wellbeing and innovation.
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[bookmark: _Int_qkk2LHAR]Walmart’s culture has a significant impact on its overall performance and long-term success. The shared values of respect, service, and excellence contribute to a strong sense of unity and purpose among employees. This alignment between individual and organisational goals supports efficiency and customer satisfaction (Hitt et al., 2020).
The emphasis on data-driven decision-making and cost control has allowed Walmart to maintain low prices while achieving consistent profitability. The company’s efficient supply chain and coordination systems are outcomes of its cultural focus on discipline and continuous improvement (Brynjolfsson and McAfee, 2017).
Walmart’s commitment to sustainability and corporate responsibility also reflects the maturity of its culture. By investing in renewable energy, reducing waste, and supporting local suppliers, the company has strengthened its reputation and built trust with customers and communities (Lopez, 2022).
Cultural strength also influences financial performance. Kotter and Heskett (1992) found that companies with adaptive and inclusive cultures perform better over time. Walmart’s recent improvements in employee engagement and inclusion suggest that it is moving toward a more balanced culture that values both efficiency and human development.
However, maintaining cultural consistency across multiple countries remains a challenge. Differences in local labour laws, consumer expectations, and cultural norms require continuous adjustment. Regular communication, leadership training, and cross-cultural management programmes are essential to ensuring alignment across the global workforce (Trice and Beyer, 1993).
Overall, Walmart’s culture remains a powerful driver of its competitive advantage. By combining operational discipline with growing adaptability, the company continues to lead the global retail industry.
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In conclusion, Walmart’s organisational culture plays a significant role in shaping its structure, decision-making, and overall performance. Built on the founding principles of respect, service, and excellence, the company’s culture guides employees and supports consistent standards across a vast global network. Frameworks by Schein, Handy, Hofstede, and Denison reveal a culture that is hierarchical yet adaptable, disciplined yet open to innovation.
Although Walmart’s culture occasionally has limited creativity and flexibility, the company has taken clear steps to address these issues by investing in inclusion, sustainability, and digital transformation. The evidence suggests that Walmart’s culture is evolving to balance cost efficiency with social responsibility and innovation.
A strong organisational culture will remain vital for Walmart’s future success. Continued attention to employee engagement, cross-cultural understanding, and leadership development will ensure that the company remains competitive and ethically grounded as it faces new challenges in the global retail environment.
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