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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I will be referring to an incident reported to police where a vulnerable female who had asked for police help after separating from her ex-partner who had subjected to her a series of physical and emotional abuse for several years had then made threats to harm her. I will be reflecting on how I fulfilled the role of a professional police officer and how this role has changed since first being deployed as an active officer and the role the College of Policing plays in this role. 

To enable self-reflection on this incident I will be using a simple model of reflection in the form of the Bounds triangular reflection, while the model itself appears to be relatively simple it has the core principle that reflection leads to further learning and development (The Open University n.d).

The first step in this method of reflection is to identify what had happened (The Open University n.d). The female in this case was vulnerable as she was extremely intimidated by her ex-partner. She had been in a three-year relationship with him and in this time he would physically and emotional abuse her, cause damage to her property and make threats to kill her. During this time, she was too afraid to seek police help and she lived in serious fear of any repercussions. The female finally sought alternative housing where she moved to an unknown address to the male. When she did so he made phone calls and messaged her words to the effect of “I’m going to slice your throat” & “I will smash you house up” at this point the female sought help from the police. A statement was obtained from the female and following this the male was subsequently arrested and remanded into custody. 


The second phase of the Bounds model is to reflect on the incident and unpick events (The Open University n.d). Statistics show that violence on women and girls has increased in the years between 2018 & 2023 (House of Commons Library 2025). This has been identified as a key feature at a national level that must be addressed to ensure public safety as part of the strategic policing requirement (Home Office 2023), and as such a police response needs to be proportionate and prioritised (Billingham, Z 2019). The development in digital access has enabled the public to contact the police with greater ease and is a focus of the policing vision (NPCC 2017) in this case the female reported the matter using the online reporting tool.

I attended the address of the female, upon speaking with her she was clearly anxious about providing any form of statement however she felt safe, as she was in a new location of which the male did not know and wanted to provide a statement of complaint. While speaking with female I established a good rapport I explained how the police can offer help and support her throughout the investigations, I further explained alternative options should she not wish to speak with me about things that there is still help and support available such as live fear free help line (South Wales Police and Crime Commissioner 2024). I explained as per force policy the welfare of her and the children come first and based on what was disclosed arrest the male to ensure she is protected from any further harm (South Wales Police 2025). I believe this gave the female confidence in the police and faith in the standards of policing that I was trustworthy and transparent in my actions I ensured her that I would deal with the matter and see I through and be accountable for the progress (College of Policing 2024). As a result of this she disclosed historic domestic violence related issues with the male. Once I had obtained a statement from the female ensuring I had no bearing on what she was saying, I then arrested the male. I was the responsible officer for interviewing the male where he was remanded into custody and charges by the Crown prosecution Service were authorised, during this I was impartial and gathered the evidence to present to the Crown Prosecution service to decide if there is sufficient evidence for a charge (Local government association 2008). Following this I made sure I kept the female updated on the progress of the investigations as per force policy (South Wales Police 2025). I further completed a series of questions with the female in a public protection notification report to ensure partner agencies where I was able to highlight safeguarding concerns to be shared in a multi-agency response (His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services 2023) where further safeguarding measure can be implemented. 

The final element of the Bounds model and arguably the most prominent is to identify what has been learnt from the first two elements and the impact that these hold on further development (The Open University n.d). 

The role of a police officers although it has evolved within recent times it is still based on the founding Peelian principles of policing with consent (John Apter n.d) this can be transcribed to maintaining public safety, reducing crime and ensuring safety to everyone (Hertfordshire constabulary n.d). I believe this has been evidenced in this incident. By establishing a good rapport, the female willingly engaged with me to progress this matter and disclosed domestic abuse matters over an extend time. It was apparent that this was not an isolated incident, and this was archived in pictures, videos and messages the female was in possession of. These contained pictures of injuries, videos of the male causing these injuries and damage to property. There by removing a repeat perpetrator this was ensuring the safety of the public being subjected to harm by the male, but more specifically protecting the female from further harm. I also filled in the relevant referral forms to ensure support was in place for the welfare of the female. 


These Peelian principles are now extenuated vicariously through the College of Policing. This isn’t an inspecting body that handles complaints but what it does do is protect the public’s interest through denoting professional standards and upholding accountability (College of Policing 2016). As a relatively new body established in 2012 it developed a set of standards and clear expectations into a code of ethics of values that are expected to be upheld by their members it set clear and written expectations (House of commons home affairs 2016). In the incident outlined above by deploying some of these key principles such as being open and honest lead to a greater trust from the female who was more willing and forthcoming to provide information and engage with police. If all officers conduct themselves to these standards, then there will be a greater public trust and openness in modern policing, therefore leading to a greater consensus of policing with consent. While the College of policing has its positive it does possess its negatives. Some of the products delivered by the college are of substandard which in turn can lead to the credibility being questioned. There is also general misconception that the college is favour of those of higher ranks and academics (Herbert and Marsh 2022). Considering this there has been a five-year plan where the College of Policing intend to strive to support career progression, boosting core skills and listening to feedback to implement what works at a practical level (College of Policing 2024) if this can be achieved then a greater trust by both public and police staff and officers will be likely achieved. 


As well as the college of policing there are other aims and objectives that are set out to assist in modern policing. The policing 2025 vision contains five elements of areas of which the National Police chief’s council has set out to ensure policing is more accessible (NPCC 2017). One of these objectives is to make it easier for people to make digital contact, in the UK 97% of the population have access to the internet (Simon Kemp 2024) in various forms. In this incident the female used an online reporting tool to make contact and then she was easily able to send the pictures and videos to police by using the evidence gathering platforms. The vison also states it aims to protect vulnerable citizens (NPCC 2017) as she was a high-risk domestic violence victim of the male extra precautions and work was put in place. This female lived on the area where I worked so a conscious effort was made to ensure she was safe as well as the neighbourhood preventing the male form harming anyone else further. 



Reflecting on this incident alone it apparent that in my final year of probation I have seen a noticeable change in my role, I have been given more complex investigations such as this one to which I previously may not have been allocated to do, I believe this is due to my diligent nature and being inquisitive. I would be naive to think I don’t make mistakes as they can’t always be avoided however I think it is how you learn from them in a constructive manner it will help develop a person (Christian Harteis et al 2008) but if I’m not sure or not fully understanding I am not afraid to ask questions. I feel as a person I take more accountability for my actions especially in this role as attempting to hide or be misleading (Alison Green 2014) can have a serious ramification on the public confidence within policing. An area of improvement for me would be my self-doubt, I can easily put myself down and let my limitations take control (Alisa Cohn 2021). Leading to me having to double check decisions to which I can understand would be frustrating for others. This isn’t because I am unsure of what I’m doing it is more to do so with the fact I strongly care about a product I deliver and what others think.  However, identifying weaknesses is just as important as strengths as without these I can’t improve my performance and develop my career (Alisa Cohn 2021). I can achieve this by being patient and not attempting to rush as it won’t be implemented over night. I’m aware I can use words before what I want to say in attempt to mitigate embarrassment (Anna Howell 2021) such as “I’m not sure if this is right but” removing the use of these would lead me to be more confident and deliberate in what I’m saying. This will all allow me to achieve the gaol of self-confidence. This incident has provided me the confidence in my ability as I saw this through from start to finish without any need to seek help or advice this has led me to understand my self-ability to a greater depth. 


Word count – 1810
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


The use of social media in policing must not be understated. It can be an effective and useful tool in aiding investigations if it is implemented correctly enhancing targeted engagement (college of policing 2024). However, the use of social media can also have a disruptive bearing and negative impact on investigations (Moses Kumi Asamoah 2018). This piece of literature aims to critique the use of social media in police investigations by analysing the media platform used and comparing the risks such as data protection regulations and rewards of using such platforms in assisting an investigation. To help provide context to this situation I will be referring to an investigation into a report of a missing person and how the use of social media was applied to enable the search process. 


The incident I am referring to is a missing male, he had not been seen by his family for a period of up to two weeks. The male lives alone and is not in frequent contact with his family other than text message. The family had concerns as the male had made threats to his own life previously and was suffering with mental health issues which exacerbated this feeling. The family had done their own investigation by searching know places of interest to the male but sought police assistance after these were unsuccessful attempts in locating the male. 

I initially attended the address and conducted initial enquires this included a search of the address looking for any clue that could be presented in relation to his intention such as handwritten notes or calendars with appointment and dates noted on it. I also went through a series of templated question with the family which aim to build a picture of the person it became quickly apparent that where abouts of this male was unknown, and the need to locate him for his safety was apparent. Each missing person is subjected to a risk assessment, it is important that this is conducted in an objective nature not forming a hypothesis about the circumstances of the person going missing avoiding assumptions (college of policing 2016). A search of the male’s room identified that he had not taken and personal effects such as phone, passport or wallet nor had he given any information as to where he intended to go however there were receipts for a series of cash withdrawals all with in several days of each other in his wallet, but the cash was not found in the property. Considering this the risk assessment was reviewed and escalated, as it was believed that he has taken the money to travel undetected paying in cash to avoid any physical transaction identifying his where abouts. Police have a duty of care to ensure that the person is safe and isn’t being subjected to any harm or abuse or at risk from further harm (Walker 2020). If an area of interest was known, then there are various resources available for police disposal that can assist in an area search. These include police helicopters and drones that have thermal imaging capabilities covering a large search area, specialist search teams and search and rescue dogs are also available (South Wales Police 2025). Unfortunately, this information was unknow, so the options were not considered on this occasion. As a result of the risk associated and the unknow whereabouts a media appeal was utilised. A social media appeal was placed on various platforms including Facebook, X (twitter) and Instagram that allowed to share information regarding to the male and a recent picture so the public were aware of what this male looked like. Various responses were received of both productive and an unproductive nature. There were reports and sightings of the male across the country, while several being presented with good intentions, they did not fit the pattern of behaviour. As well as useful information some information was clearly intended to be misleading or abusive in nature. Various channels were explored from what information was received however despite thorough and exhaustive investigations unfortunately the male was found deceased, in area that had no connection with him personally or through his family. 


While social media played a large part in sharing information and enabled the development of lines of enquiries, such as building an understanding of movements that geographically tracked the male leading to a more targeted search area there was also unproductive information received. This diffused the investigation wasting man hours, and it could be argued this stalled the investigation. The use of retrospective facial technology was used to quickly eliminate or ratify sightings of the male (South Wales Police 2025). Unfortunately however unreasonable information received maybe if it is relevant or has a bearing on the investigation it needs to be investigated as a matter of priority (Colchester city council 2023).

Sout Wales Police use a variety of social media platforms. These include the use of Facebook, X (formerly twitter), Instagram, TikTok, YouTube, WhatsApp and professional media pages such as Linked Inn (South Wales Police 2025). The use of these platforms allows for the police to engage with the wider public and streamlines the distribution of information with ease, leading to the development of information and intelligence.  Unlike television appeals social media allows for a two-way response pursuing conversations as appose to one way dialogue. With approximately 83% of adults using the internet in the UK it allows police to share and receive information and reach a greater portion of the population, not just with in the nominated force area but neighbouring force areas in real time (The police foundation 2014). To achieve this South Wales Police has its own dedicated corporate communications team. This dedicated team has a large following across its social media channels meaning it is often the first port of call in an investigation due to the effectiveness and wider reach of the built targeted audience (South Wales Police 2025). With social media being an open tool for discussion between the public and the police pictures of what people may believe to be the person of interest are often shared or reported. Fundamentally this reduces the demand on police forces while having a positive impact on the cost effectiveness (College of Policing 2024). Another tool at the disposal of South Wales Police to assist in the investigations is the use of facial recognition technology. Effectively this uses a mathematical algorithm comparing them against know mathematical representation of faces on a data base. It does not acknowledge gender, race and considered a non-bias tool. Typically, in policing this is done using live facial recognition and retrospective recognition (South Wales Police 2025). In the summer of 2024 this technology was used at an event in Cardiff and located a missing person demonstrating the effectiveness of this equipment (South Wales Police 2024).

However, despite the positives mentioned above there are some considerations to be made which potentially pose a risk when utilising these services. while social media appeals enable the police to reach a larger audience there is the risk that no matter how well the intentions of an individual may be there is a risk that the information the provide is not always accurate or beneficial becoming diluted or outdated when shared or reposted over a prolonged time (National Police Chiefs Council No Date). While information that is clearly irrelevant can be discarded any information of relevance needs to be investigated (Colchester city council 2023) potentially effecting the effectiveness of an investigation. 

Another consideration to be made when publishing a media appeal is the tone or way the information is shared. If the material is limited in information or of minimal practical benefit it can cause the belief that police should be spending their time more productively (The police foundation 2014).  This can often be demonstrated in the discussion area of the appeal, while these comments can be frustrating and non-value adding effectively diluting source of the information. It’s important to understand while as disruptive as this may be that article 10 of the Human Rights Act protects the person to freedom of expression (Equality and Human Rights Commission 2021).  This act also covers article 8 which is an individual’s right to a private life. This article is particularly important when using facial recognition technology, despite images being deleted immediately after capture and being used in a targeted designated area the decision of using less intrusive methods to prevent infringing on this article are considered prior to use (South Wales police 2024). Effectively it’s important to consider that any personal data gathered conforms to the data protection regulations of 2018, if the data is not collected, stored or retained correctly ensuring the data providers rights are protected (South Wales Police 2025). Fundamentally the chief constable is the nominated data controller of the force, and the employees are acting on his behalf, if these articles are not followed correctly it can lead to a substantial fine and cost to the police services as seen in 2018 by Northen Ireland police for being in breach of article 5 of GDPR 2018 (ICO No Date).


In conclusion from reviewing the information the use of social media if done correctly can be extremely beneficially to an investigation process. The use of this tool enables an effective two-way narrative that can offer fruitful lines of enquiries, that can positively impact the investigation process which is more modern than a traditional television appeal. Social media has the ability to capture a wider audience sharing information in real time leading to quick updates, the information is not just limited to a small audience but has a wider impact on the community and will reach the greater public. Not only does it have an impact on targeting a desired audience it increases the cost effectiveness reducing demand on police resources, which in turn could release police officers to conduct other searches or follow reasonable lines of enquires that have been brought to light by media appeals.  Social media coupled with facial recognition can be extremely impactive on an investigation mitigating false reports identifying an individual with accuracy in a non-discriminatory manner. However, it is not with out its limitations. Firstly, is the amount of false or misleading information that can be reported on social media. This can dilute the quality of data received. Some reports may be in good faith however on times there can also be deliberate or disruptive responses. More importantly the overarching principle of the general data protection regulation 2018 poses a potential risk. While the use of social media in policing has been revolutionary and innovative it does present significant challenges. If the data is not handled, stored or decimated correctly it can be potentially costly and impactive on the police force. Not only would this be financially damaging to the police it has the potential to bring the reputation of the police force into question leading to a reduced confidence in policing. There is the added risk that due to the amount of data being provided that important information could be missed which could lead to prevention of crime. 

Word count – 1849





 


 

















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:


All business that operate follow a leadership structure of some kind weather this is formal or informal, but they often have overlapping principles (Parsons, L 2025). Policing traditionally adopts a hierarchical structure; this is achieved by having a series of ranks with cascading roles and responsibilities (Police success n.d). While those in higher ranks make impactful decisions dictating how policies and procedures are made while evaluating tactical decisions (College of Policing 2018). However, this structure is not always reflective of modern policing as it can be fragmented leading to those at the operation face to make decisions at a lower level therefore taking lead in certain situations. Such as a police officer deployed at an active incident (Williamson, A. P. 2024). To help explain this in a policing context I will be referring to an incident relating to a traffic stop with a male who was suspected to be under the influence of alcohol, I will be referencing the Gibbs reflective cycle (The University of Edinburgh 2024) to aid reflection and to analyse my role withing this incident.


The first strep of the Gibbs cycle is to describe the situation in detail (The University of Edinburgh 2024).  This incident relates to a traffic stop that took place on a Friday evening at approximately 19:00 hours. Two of my senior colleagues who had been on mobile patrol saw a vehicle pulling up on to a footpath to reverse in a parking bay, as the driver did so he drove in to a stationary unattended pedal cycle running over the wheel before reversing twice into the stationary vehicle behind. The manoeuvre was completed to a poor standard and my two colleagues went to speak with the driver in relation to what they had witnessed and to ensure he was going to make reasonable effort to provide the owners of the pedal cycle and car details in case of any damage. While doing so they noticed the driver and sole occupant of the vehicle was slurring his speech and seemed in coherent. My colleagues have requested my assistance as I prefer traffic related offence and enjoy dealing with calls of this nature, while they openly admit they do not understand traffic legislation. I have attended where I have liaised with my colleague to ascertain the information of what had happened where they have told me what they had seen and the driver’s behaviour, as a result the believed he was under the influence of alcohol. When I have spoken to the driver, I could strongly smell intoxicating liquor on his breath, it was at this point I have noticed opened and unopened bottles of beer on the front passenger seat and centre console. At this point I have reasonably suspected the driver to under the influence of alcohol while on a public road and as such I have then used section 6 of the Road Traffic act to utilise the power to conduct a preliminary roadside breath test (Legislation.gov.uk 2011).


While conducting the preliminary roadside breath test the driver has failed to initially provide a sample, a common tactic used by those who are intoxicated in belief that they can beat the machine is not suck instead of blowing or not creating a tight seal around the specimen tube causing the flow rate to not meet the required standard (Forrest Williams 2024). After three attempts the driver provided a specimen that was under the prescribed limit however after being told about the manner of his driving, the open containers of alcohol and the behaviour of the driver coupled with the strong smell of intoxicants on his breath I was not satisfied with the result.  I suspected that the handheld device was producing a faulty reading and as such I used section 4 of the Road Traffic Act to arrest the driver as I believe he was unfit to driver though alcohol (Legislation.gov.uk 2011) and to convey him to the custody suite to provide a sample on the evidential tester. The driver became hostile and started to shout and become resistant with officers who were attempting to place him in handcuffs and place him in the police vehicle to be conveyed to the nearest custody suite. 


While in custody I operated the evidential tester where the driver provided two specimens of breath for analysis, and as per legislation the higher reading is disregarded and the lower is used (legislation.gov.uk 201). The driver provided a specimen with a reading of 70 micrograms per 100 millilitres of breath, this is approximately double the prescribed limit (Drink drive.org n.d).


The second phase of the reflective cycle is to explore the feelings and thoughts during the experience (The University of Edinburgh 2024). I was initially excited about assisting as I enjoy traffic related matters. I was however nervous as at the time I was relatively new to the team and did not want to disappoint my more senior colleagues and wanted to appear confident, and to some extend I was feeling peer pressure. But I believe that having an open dialogue with them and showing the respect and courtesy while not being cocky are major attribute that I possess which intern lead to their confidence in my abilities (Richardson-Walsh, 2023). Through the incident I was thinking about which section of legislation I could use to progress the matter, while demonstrating my knowledge of the Road Traffic Act. Its natural that people prefer different aspects of policing for varying reasons such as career progression, personal interest (Joining the Police n.d.) and my colleague have openly admitted they do not enjoy traffic related matters. I know at other calls where I may not have been as confident in my colleague have taken lead, so I was eager to repay their assistance and take primacy of the matter. By pooling our resources and working effectively as a team while communicating effectively we achieved the desired outcomes, we actively listened to each other while respecting each other’s knowledge developing a collaborative response (Seek.com 2024).


The Gibbs model further rotates to the next element of the cycle which is to evaluate the incident (The University of Edinburgh 2024). Looking objectively at the situation we ask what went well? In this incident a drunk driver was removed from the road which if left undetected could have had a more serious impact on others safety. He was arrested and charged. By using the National Decision-making model (NDM) it led to a logical approach establishing information about the driver. I was able to assess the situation and establish risk and potential further harm. I could review power and policies available to me to identify options and act in a timely manner minimising waisted time (College of Policing 2013). As a team we worked efficiently together and demonstrated good communication and collaborative problem solving. Personally, I feel I demonstrated key areas of leadership, I demonstrated fairness and respect by listening to my colleagues, respecting their decisions but fundamentally I took accountability for performance and the incident. By doing so I was inclusive of all parties which lead to a collaborative approach leading to a desired outcome of the organisation, with an evidence-based investigation. when cross referencing this to the College of Policing these outcomes align with the core foundation of leadership (College of Policing 2023).


The next step is to analyse what happened (The University of Edinburgh 2024). The incident concluded well because as a team we worked together listening to others’ opinions and thoughts and ultimately lead to better use of resources and sharing of skills and knowledge (College of Policing 2024). My colleagues respected the fact that although I have less experience than them, I was more aware of this section of policing and as such they were supportive of my decisions which boosted my confidence in my own abilities and decision making.  By doing so I was being treated with respect and fairness that was reciprocated leading to the right decisions being made. Being aware of each other’s attribute in future will greatly enhance the efficiency of the team. By supporting each other and sharing our knowledge and understanding it will encourage consistency, enhance professionalism while promoting leadership (College of Policing n.d).


The final element to this reflective cycle is to conclude on what has happened (The University of Edinburgh 2024). I have learnt that although the traditional style of leadership used within policing is a hierarchical structure following a ranked progression (Police success n.d) there is a need to be flexible as this isn’t always a blanketed approach. While those of higher ranks are often involved in greater levels of decision making relating to the operational organisation, they are not the ones responding to the reports made to police. Research suggests that a successful leadership is built of three core pillars. These consist of accountability, transparency and communication. For successful leadership these three elements need to be in unison. Unfortunately, due to the fractured structure of Policing it can almost be impossible to successfully achieve (McKinsey & Company 2024).



As such a flexible approach needs to deployed to achieve effective leadership across the Policing that is role specific not rank specific. All Police officers conduct their daily duties with the Code of Ethics underlying in everything they do. This code overlaps with the principles of leadership with this in mind every officer should be able to demonstrate leadership to some extent. The code notes that officers should act with respect and courtesy while listening and understanding different perspectives while acting with respect and empathy (College of Policing 2024). It can often be forgotten that these behaviours while they lay out how the Police should treat the public it isn’t strictly restricted to this. These cross over into the leadership standards which is structurally supported by the code of ethics (College of Policing 2023). A common misconception when thinking about leadership it’s only about one person being a leader, however on the contrary it’s about the ability to inspire and guide others towards a common goal (McKinsey & Company 2024).


In this incident my colleagues who were not fully familiar with traffic asked me for assistance as they knew I was more understanding in this area. They supported me in my decision making and treated me with respected appreciative of my knowledge in this area. By communicating clearly and effectively this fostered a greater sense of teamwork leading to the shared desired goal of taking a drink driver off the roads. By demonstrating a good understanding of the Road Traffic Act in this incident it built a greater sense of trust and confidence from my colleagues. The leadership standards mention continual professional development (College of Policing 2023). During this incident I was able to impart my knowledge to my colleagues, answering questions that they may have in a practical learning environment to enhance their understanding. Fundamentally if each person follows the code of ethics, they will naturally start being professionally curious which will lead them to following the standards of leadership this will create a more collaborative work force that is inspiring and supportive. 


I would elaborate on this stating my leadership style is one of a well-rounded nature; I like to have all the information available to make a balanced decision based on facts. I also strongly believe that communication is key. This demonstrates they fact you’re listening to others, respecting their opinion and ideas to make a balanced decision (Cooks – Campbell 2022). This can lead to a more progressive action as it enhances people to think outside the box in problem solving situations. Leadership is not solely about one person. It important that as a person who can lead you can respect others and if they are more experienced use this to your advantage. This can be particularly impactful. Being a leader is not about trying to influence a single goal that only one person has set in mind. Being able to follow is equally as important as being a leader; by doing this it can inspire and engage the team as a collective leading to a well-rounded collaborative approach achieving multiple targets (Penn State JLM845 2023).  


If I were to repeat this incident there is not any major areas that I would change. The only thing that I would do differently would be more confident un my own abilities. I can sometimes question my abilities when with senior colleagues however in this incident they specifically asked me for my knowledge. I knew what I was doing and what powers and policies I could use. If I was more decisive and backed myself, I would have perhaps saved my self some more time. Being confident would encourage greater trust from colleagues, improve communications further and less likely to be impacted by negative comments (Team, B. P 2023). Although there were no negative comments made in this incident only positive feedback, I take this onboard to develop my own abilities and leadership style. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:



In this essay I will be reflecting on my three-year probationary period. I will review how I have benefited from coaching and the challenges I have faced while in the professional workplace. I will elaborate how this has aided my development while identifying strengths and weaknesses in my performance. I will break each year down into individual years reflecting on each one separately and analysing the three years as a whole before providing a conclusion. 


To aid with reflection I shall be suing the Gibbs reflective cycle (Adeani,Febriani, Syafryadin, 2020). The Gibbs model is a structured framework to aid reflection assisting the user to learn from experiences. This is a popular model within health care and education due to its clear format. This cycle encourages the user to describe what happened, their feelings, evaluate the situation analyse and develop areas of improvement (Adeani,Febriani, Syafryadin, 2020).


Year one consists of basic training and a tutorship. The initial six months of basic training provides an important insight to legislation, laws and policies to prepare you for the job (College of Policing 2022), they are not able to fully reflect the complexities that will be faced while actively deployed. The three-month tutorship is a vitally important aspect to career development for a recruit as it bridges the divide between basic training and live policing. A tutorship gives a chance to learn from an experienced officer of how to deal with a variety of incidents while vicariously learning, while preparing the student for the institution providing a controlled environment to broaden understanding of the industry that’s been chosen establish career path (Institute of Chartered Shipbrokers n.d.) At this stage a portfolio of competencies is completed (College of Policing 2022). 


For my tutorship I was allocated to an officer who was part of the neighbourhood policing team, this wasn’t reflective of where I would be going after my tutorship. Unfortunately, due to the high workload and other demands the retention rate of tutors on departments has significantly decreased (Cockcroft et al., 2023) resulting in placements where tutors are free as appose to where you will be going in my case response. While he was experienced it became quickly apparent that he was disengaged from the task as he wanted to change departments, but his progress was being blocked. I felt more of a hinderance to him which in turn I feel had a negative impact on my development. I found that most things were a tick box exercise for the tutor to be able to say we had met criteria, and as such there was no real feedback. Different people learn in different ways for me I am kinaesthetic learner I find I develop better via hands on experience and physical learning (Continu Team 2024). Obviously at the time I did not know any different, but this was not representative of where I was going to be posted. 


When I received my posting to response, I was excited however it became quickly apparent that my tutorship was not to a standard that I needed. I found that I did not know what I was doing. I was not confident in my abilities and had ask continual questions which caused me to be embarrassed and question if I had made the right decision to make a career change. I felt unprepared and to a certain extent I could see how my insufficient training could affect the public confidence (Police Federation 2021). While my colleague did not treat me any different, I was not naive to the fact that they may see me as an obstruction as opposed to an addition. I can be an astute judge of character and have always been told if you’re not sure ask. Its important to ask questions when learning as it demonstrated interest, assist in learning the workplace culture and build relationships with colleagues (Eraut 2007). Another way I combated any potential awkwardness is to utilise my humour, tasteful humour making jokes about myself I found reduced tensions I felt and developed camaraderie and built healthy relationships. However, this is not a long-term solution (Plester 2009). Being able to identify when help is needed and asking for help can mitigate mistakes leading to serious consequences as an individual and team (Van Der Rijt et al., 2013). I spoke with my supervisor regarding the challenge I was facing, to which he was supportive and appreciative I spoke with him about this. Having discussed the problems it was agreed that I could shadow a more experienced officer for a period to settle into the different role of response policing. Shadowing is a technique where another employee and their work routine, practices while observing to aid learning and understanding (Rony, Lubis, Rizkyta 2019). This allowed me to relate the training I had already received to the role of a response officer developing practical skills while increasing confidence making informed career decisions (Loughborough University, no date).  By being with an experienced colleague, I was able to have face to face feedback on anything I had done weather this was portative or constructive which is vital for personal growth and development (University of Sussex 2025). Thereby reducing miscommunication and being able to see and respond to a person’s body language (Handley et al 2010).


Year two was a more straightforward. Consisting of academic studies alongside full-time work as a police officer. I had the opportunity to develop and enhance skills that I had learned in year one. The shadowing learning gave me the confidence in my abilities and skill set, this allowed me to concentrate on my role and develop my personal attributes (Rony, Lubis, Rizkyta 2019), however its continual learning cycle with emphasise of not being complacent. It is also as equally important to remember that encouragement and trust of peers specifically my supervisor played a crucial role in my development (University of Sheffield 2015). As a result, I found I was less reliant on my humour and a noticeable difference in the respect that my colleagues have for me. Following this I was being given more complex investigations by my supervisor as his trust and confidence grew in me. This required me to use my skill set more broadly and challenged my day-to-day work schedule keeping me motivated and eager to learn without being overwhelmed (Smith no date).



The third year consists of practical working as a police officer as well as undertaking larger academic studies such as workbooks and dissertations. While I continued to develop my abilities as a police officer and grew in confidence while managing a more complex workload, it was becoming apparent that I found the academic aspect of a dissertation overwhelming. Being dyslexic the anxiety of completing a dissertation with the written langue caused raised levels of stress and worry about academic performance (Blouchou 2021). I noticed that when I was submitting key areas of the dissertation it required a large amount of my focus, this lead to burn out characterised in mental fatigue having a detrimental effect on my work (Ness 2014). 


As previously mentioned, knowing when and asking for help is an important aspect in personal development (Van Der Rijt et al., 2013). Identifying that the academic aspect was becoming increasingly challenging I opted for a private tutor. While the university provided assistance, I find I do not develop well on an online basis and prefer face to face tuition. A face-to-face tuition builds a stronger rapport while personalising the focus to maximise efficiency providing a structured learning environment (Oliver 2024). A tutor offers focused and structured guidance while providing support and personalised feedback (Jansen 2025). Feedback has been provided in a one-to-one session where the tutor can explain what expected and offer guidance in a simplified format, I can mentally process by providing the necessary tools, support and directive instruction (Butcher 2023). 


Analysing the three-year probation has identified the importance of mentoring and how if done correctly can strongly influence the obtaining of personal and organisational goals.  As a police officer its important that the code of ethics is adhered to as policing is built on trust and confidence not only with the public by colleagues. One of the key aspects is how we can listen, respond and improve (College of Policing 2024).  This code is integral to policing and is something that should be referred to and always upheld.  Although my tutorship was not of suitable standard, I was able to remedy this by speaking with my supervisor to have a shadowing period. I would say this has had a significant positive impact on my professional values. Refereeing to the code of ethics another value is to be open and honest (Colleg of Policing 2024), by being open and honest about my experiences and issues I was facing I was able to have the support I needed to develop myself into a competent officer. I feel that South Wales Police need to address the matter of suitable placements for students, it is in their interest as well as the students to be provided confident and competent officers. Not all students may have the attribute to ask for help in the situation I was in which could negatively impact their progress. This could be due to not wanting to appear week or anxious of repercussions (Manfred & Kets de Vries 2023). Personal development isn’t limited to the probationary period and should be done so and an evolving basis. I believe without the additional mentoring I received I wouldn’t be in the position ma today. 


The academic side of the probationary period is daunting, more support from both the university and police would be beneficial to personal growth as this is an underestimated area of training, however the logistics would prove challenging due to large numbers of student varying geographic regions and shift patterns. For me I find face to face feedback is the most productive. It enables open and honest dialogue and fosters stronger working relationships leading to a greater trust and understanding (Oliver 2024). I believe this is why I have managed to develop where I have to date as the personal feedback identified key areas, I can improve on weather this is academic or in a professional content. I have also not been afraid to ask for help when needed. Suffering in silence can have an adverse effect on a person, performance, waiting hours and strained relationships (Siggins 2023). As a more mature person with life experience from other professions I have learnt from previous mistakes and feel this has directly attributed to my desire to ask for assistance to aid understanding and improvement. 



On conclusion mentoring and coaching has a significant part to play in the probationary period of a new police officer, it not only shapes them in the early stages of their career but provides crucial learning and development in a partial environment. There is a structured three-year programme highlighting pathways of progression. Feedback is an integral part of this probationary period, and it is imperative this is delivered in a constructive manner to aid progression and development ensuring the leaner meets the organisation goals and standards. While the police and university can assist to a certain extend it is also the duty of the learner to ask for extra assistance or support when needed. 
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