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Introduction:
In this report, I will create a marketing plan which will be focused on ‘The House Party’ at Swansea Arena. This marketing plan, target audience is for young to middle aged adults who are interested in seeing local bands and experiencing a lively atmosphere. I will create this marketing plan to enable me to come up with ideas on ways I could market ‘The House Party’ to reach larger audiences and to have a successful marketing return. Throughout this report I will focus on key areas to plan my marketing plan which will include SOSTAC, 4’P’s, Ansoff’s matrix etc... I will also refer to topics which I have learnt in class such as strategic marketing, market segmentation, and niche market planning and the value proposition.
[image: ][image: ][image: ]
Situation Analysis:
5’C’s Analysis Model-
-Company: I have uploaded this table in the appendices- (Appendices 1)
-Customers: I have included screenshots of graphs which shows the most used social networks and search, AI tools in the UK, which can help with psychographics, demographics, generational marketing, and consumer behaviour (Appendices 2 & 3). (sparktoro.com). By looking at the data which I have collected using Sparktoro, YouTube, Facebook and Instagram are the most used social network in the UK. I can implement this into my marketing profile which will help me reach the right audience. By using psychographics, demographics and consumer behaviour, it can help us identify who our target audience is, what they want from this event and how they behave. 
-Competitor: I have included my perceptual positioning map in my appendices. - (Appendices 4)
-Collaborators: The House Party event at Swansea arena, has a few collaborators which are involved in the event. The event has partnerships with organisation such as Music Venue Trust “It is a UK Registered Charity which acts to protect, secure and improve UK Grassroots Music Venues for the benefits of venues, communities and upcoming artists” (Music Venue Trust,2023). Also, the University of Wales Saint David students are in partnership with the event to gain experience and help with their career development. (UWTSD.com, 2024). These partnerships all go towards the event’s ecosystem, by offering their knowledge, support and experience.
-Climate: I have included my PESTLE framework in the appendices. (Appendices 5)
Objectives:
My objective is to promote digital marketing campaigns through Instagram, Facebook and TikTok. I will do this for several weeks to allow customers to have time to view this event and show their interest. By using these platforms, it will hopefully reach the target audience who are in their late teens-early adulthood which is who I will target this event towards. This will hopefully allow the arena to get as many sales on their tickets as possible. 
Strategy:
A successful market strategy for the House Party event at Swansea Arena can be used using Ansoff’s Matrix, which helps the making the event successful. According to (Peterdy.K, Ansoff Matrix.para.1) “The Ansoff Matrix, often called the Product/Market Expansion Grid, is a two-by-two framework used by management teams and the analyst community to help plan and evaluate growth initiative”. This shows that Ansoff Matrix is a framework which helps create a plan on how to be successful and showcase brand awareness. Market penetration helps increase the attendance of guests at events, which helps with making an overall profit. 
[bookmark: _Int_6HhH3OUX]The marketing mix for the House Party event at Swansea Arena, includes product, pricing, placement and promotion, these are all different strategy the marketing team can use to help make the event as achievable as possible. The product is created by bringing several grassroot band into the arena to perform a breathtaking show, for teenagers and young adults to enjoy. The point of the event is to help fundraise for Music Venue Trust, all the proceeds the event make from ticket sales go to the Music Venue Trust. Pricing methods are done by using the yield management strategy, which helps maximizing revenue, marketing teams need to decide on who their audience is and how to market toward their ideal customer at a good price. Placement is showcasing what is around, and how accessible the event is. The arena has many bars, restaurants and shops nearby which guests can enjoy before and after the event. There are many ways people can travel to the arena, this could be by car, bus or train. Also, the arena has created digital ticketing systems which ensure easy access. The promotion plan relies massively on the marketing of the event, resulting in many guests coming to the event as possible. CRM tools help customise the guests experience, from the start of them seeing the event to leaving the event, this also helps create customer loyalty. 
Tactics:
To develop tactical strategies using the RACE framework (Reach, Act, Convert, Engage) and the communication mix it will help us focus on our target audience needs and behaviours. The Reach stage helps us understand the best way of reaching the right customers and gaining a positive interaction back through our marketing. For example, advertising on Instagram reels and TikTok is a good way of reaching the right customers, because our target audience is mainly teens- younger adults, and this is their most used social interactive app. This can help attract new customers and a chance to showcase the arena in an exciting way. The Act stage main criteria are getting our target audience to interact with the content we upload, such as liking, sharing and following our social media account. This then shows us how many people are interested in the content and who will be our potential future customers. The Convert stage is the part of the tickets being purchased for the House Party. The marketing can advertise booking accessibility and reminders about how long there is left to book tickets. The Engage stage is the part where we create relationships with the customers. This starts from when they first see advertisement about the House Party, during the event and even after. This helps make customers feel welcomed and appreciated throughout their whole experience and hopefully this will result in repeat customers. 
According to (Scott.E, 2024, para.1) “The marketing communications mix, is a bunch of devices utilized by companies to speak with their interest group and advance their products or services”. This shows us how Swansea Arena can direct their marketing to the right customers. The marketing team can look at passed events, for the similar target audience like the House Party, and see what marketing strategies worked best.
Social media influencers tend to have a massively impact on weather things are good or bad. For example, if there have been past social media influencers who have attended the House Party, their opinion may impact someone decision weather to attend the event. If their opinion is positive towards the House Party, it would hopefully give future customers motivationn to book the House Party. However, if their opinion was negative, it could massively throw someone off attending the House Party.
By looking at my situation analysis, I can see most of the marketing strategies are around people being on social media. However, to improve this, we could create better community engagement. This could be putting posters and leaflets up around the Swansea city, and maybe get advertisement placed on buses. This would hopefully help getting the locals involved in this event.
Action:
I have chosen my marketing channels to be Instagram, TikTok and Facebook. I have chosen these three social media apps because they are very popular apps used daily by my target audience. Most teens- young adults rely on social media to discover what events there are and weather it worth the visit. I will upload the first marketing advertisement around six months prior the House Party, and I’ve decided it would be a little teaser video, this would hopefully leave people feeling curious what the event is. About two weeks after this I will release that it is the House Party, I will then regularly post advertisement on the event. I have decided to take this pathway because it can easily keep the marketing budget low and I think it would be the best way to interact with the target audience.
Gannt Chart-[image: ]

Control:
According to (Qlik. What is a KPI) “KPIs provide targets for teams to shoot for, milestones to gauge progress, and insights that help people across the organisation make better decisions”
To be able to understand, the success of my marketing plan for the House Party, Swansea Arena, I will use KPI’s (Key Performance Indicators) this shows me how well my marketing is going. I will be able to see the number of interactions I am getting. This could be the number of likes, shares, comment and saved. I will be able to see how many new followers I have gained during the marketing for the House Party, this then shows me if people are interested and are seeking for more information about the House Party. 
Conclusion:
To conclude, the main challenge of using social media as the main way of marketing the House Party- Swansea Arena, is being able to keep potentialcustomers interested in the event for several months. As I have addressed, I will start marketing the event six months prior, I will have to make sure I create creative and engaging content to keep them interactive and keen. To stop this from happening, I will use KPIs strategies to help me understand the right audience and how to make them intrigued and interested. 
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POLITICAL

Swansea City Centre is involved in a
£lbillion regeneration plan, which the arena
is in partnership with. With the arena
hosting many successful events, for
example, 'The House Party’ it will
contribute to the regeneration plan. The
council can pin-point how much a success
the arena has been to Swansea, meaning it
can help with future Welsh or UK funding.

TECHNOLOGY

Technology has an effect on the Swansea
Arena, mainly to do wit there e-tickets and
contactless payments. The arena is card only,
and most people are using there phones to
pay for things. Throughout the arena
technology is a big part of the procedures,
with the lighting and the audio.

© Timer

THE HOUSE PARTY-
SWANSEA ARENA

ECONOMIC

Swansea Council has created ‘A launch of Invest in
Swansea'’ their action plan is to attract new investors
throughout the UK and globally. This will help make
Swansea further financially stable, and attractive to
tourists. The things that need to be considered are
the cost of the venue, cost for staffing, the
marketing for the house party event and how much
the tickets will be sold for. As the arena is relatively
new, the better the event is advertise it will increase
the attendance for the party, which will result in
more sales.

LEGAL

As a large indoor music event, Swansea
arena must obeyed with strict licensing
laws, including permissions for live music,
alcohol sales, and opening hours. Health and
safety regulations require the arena to
implement risk assessments, crowd-
management plans, emergency procedures,
and staff training.

SOCIAL

Swansea has a relatively young
population, mainly from the young
amount of students in the nearby
universities. Most typical students like a
party, and with an event like ‘The House
Party’ it will draw students and young
people to come to this event. The tickets
are relatively low at a cost of £12.50 which
makes it financially able to everyone.

ENVIRONMENTAL

Swansea arena has became more
environmentally friendly, this includes
managing their waste reduction, such
as minimising single-use plastics,
providing adequate recycling
facilities, and ensuring responsible
disposal of event materials.
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