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Anna Nur Safitri and Jaka Nugraha (2022) explored how motivation and social norms influence entrepreneurial intention through entrepreneurship education. Unique Gold for Force Trade, a gold mining company, operates in the Ubuntu region, producing refined gold for sale in the capital city. The company aims to reduce economic stagnation in the area, improve financial access for locals, and address health issues like malaria, which is prevalent near gold mining sites. This initiative also aims to combat illegal mining activities, which often lead to crime and other unintended negative consequences.
 
The company is distinguished by its lower-priced, high-quality gold, which is government-approved. Additionally, it has provided critical infrastructure such as clean water, electricity, and roads to the local community. The local firms established by Ubuntu residents tend to perform better than those owned by non-locals, thanks to greater capital investment and advanced technology (Michelacci & Olmo Silver, 2007). 
 
This company’s mission is to make a positive impact, starting from Ubuntu. This sense of purpose is what drives the team, similar to how David Blegen approached healthcare ministries. Entrepreneurship is seen as a form of "religion" in business (Silva, 1999). Baron (1998) emphasized the importance of cognitive mechanics in entrepreneurship, noting that the ability to create wealth—both personal and societal—is a key feature of successful entrepreneurs. The Unique Gold for Force Trade stands out as a top-tier gold mining company, producing the highest-quality gold according to global ratings, with a focus on eco-friendly practices and profitable business strategies (Patnis, 2021).
 
Sokic Jelena and Popoustanislava (2019) highlight the importance of entrepreneurial personality and the rapid development of businesses. The company’s product range includes gold jewelry and ornaments, which cater to both young and older demographics, as well as the working class. These products are unique to the company, and creating proprietary collections has allowed for a more systematic approach to production and sales (Anom Abdullah Sani, 2012).
 
Steel (2013) discusses the insatiable appetite of investors for gold, recognizing it as a symbol of wealth. In this context, the company's service is optimal, with highly trained and motivated miners who are intimately familiar with the Ubuntu region. These miners are considered the best in the industry due to their expertise, making them an ideal workforce for young entrepreneurs looking to drive economic development. The company’s gold is known for its durability, eco-friendly production, and affordability, which are key selling points.
 
Folster (2000) underscores the role of entrepreneurs in creating jobs, and the company’s market segmentation strategy has enabled it to create more job opportunities and financial growth. By dividing the market into smaller subsectors, the company can tailor its marketing messages to reach specific customer segments, increasing revenue and customer satisfaction.
 
Abdul Hamid (2024) analyzed financial performance and emphasized the importance of managing invested capital. The company’s primary investors include the government and large parastatals, along with other notable industry partners. These customers recognize the distinctive quality of the company’s gold, which sets it apart from competitors. The company’s leadership, made up of confident entrepreneurs, drives investment decisions and ensures a high probability of success.
Le Van Huong (2020) highlighted the importance of human resources, noting that the company currently employs about 20 staff members, with plans to expand to 100. The team includes a range of roles, from directors to accountants and sales staff, all carefully selected and trained according to company values. The company holds regular training sessions, seminars, and workshops to maintain a skilled and motivated workforce (Tuzumkam, 2018).
Stesanovic, Ivanovic, and Lepozesic (2017) point out that starting a new business comes with challenges, including financing. The company needs around £100 million for equipment and infrastructure, with plans to invest £30 million of its own funds. The remaining funds will be sourced through loans, contributions from investors, and a government grant. The company is committed to protecting its financial integrity through well-structured corporate governance (Stice, 2021).
 





SWOT Analysis:
 
Strengths: 
The company benefits from local miners who are highly familiar with the terrain, which gives them an advantage in the mining process.
Weaknesses:  
A potential weakness is the proximity of the gold mine to the village, which may lead to a lack of motivation among workers to consistently attend work. 
Opportunities:  
The company operates in an eco-friendly environment, which reduces health risks and minimizes the need for extensive health insurance, attracting more workers and buyers.
Threats:  
A potential threat is complacency due to the company's advantages over competitors, which could slow down progress and growth. This threat could be mitigated by continuously innovating and refining business strategies.
In conclusion, Unique Gold for Force Trade stands as a unique player in the gold mining industry, not only due to its high-quality products but also because of its commitment to local development, job creation, and eco-friendly practices. Despite facing challenges related to financing and maintaining growth, the company’s strategic approach and dedicated workforce position it well for success. The company's goals align with both social and economic development, as it seeks to improve the lives of those in the Ubuntu region while contributing to broader national growth.




Individual reflection:
Formulating and developing my business plan allowed me to acquire valuable new business skills, particularly self-motivation. I found myself doing things I would not normally be capable of, such as listening to people’s contributions, problems, analogies, and even their frustrations without losing patience. This experience enhanced my moral character and understanding of others, fostering a collaborative environment where up to 70% of employees and executives supported my approach.
I also gained new business knowledge, including the ability to teach and be taught by mentors and locals. I had the privilege of imparting knowledge to directors, managers, and employees, while simultaneously learning mining skills from the local chief and community. These interactions were characterized by mutual respect and affection, which made the learning process deeply rewarding.
One of my key entrepreneurial strengths was self-motivation, which propelled me to pursue gold mining—a venture far removed from my previous experiences. Despite its risks, I invested everything I had into the business, driven by the desire for success, financial stability, and a connection to the ancestral land of Ubuntu. This boldness paid off, reinforcing my belief in the importance of taking calculated risks as a path to success. Entrepreneurship is fundamentally about risk-taking, and my ability to confront these risks became a defining characteristic.
Good leadership skills also played a significant role in my success. I was determined to ensure the company’s survival and avoid debt, which required going above and beyond in my efforts. My competitive spirit further fueled my drive, leading to our company’s top position in gold mining. By motivating and training our staff rigorously, we created a high-performing team, refined customer service, and established strong selling points.
Another strength was adaptability, which allowed me to integrate into the remote village of Ubuntu, embrace its culture, and work alongside locals to achieve the company’s goals despite tough conditions. I also developed resilience, refusing to be defeated by daily mistakes. Instead, I embraced failure as a learning opportunity, rising each time with renewed determination.
Communication skills were another critical asset, rooted in both genetics and continuous learning. Effective communication proved essential for fostering relationships, negotiating, and navigating the entrepreneurial journey. Additionally, I focused on constant development, introducing innovations to ensure the company remained competitive in the ever-evolving market. Staying ready for change and new ideas, including emerging technologies like AI, became integral to the business’s longevity and success.
The challenges I faced included securing adequate finances, finding a good market, and managing the complexities of an expansive market. However, through self-development, persistence, and divine guidance, I overcame these obstacles. Innovation, adaptability, and a refusal to settle for failure were key to turning my vision into reality.
In summary, this entrepreneurial journey was a testament to the power of self-motivation, adaptability, leadership, and continuous development, which collectively enabled me to thrive in the face of challenges and uncertainties.
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