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	UWTSD 
Project Planning
	



	Contract Name:
	Hendrefoilan

	Method Statement Title:
	Excavations (Work Activity 1) and Concrete slabs (Work Activity 2)

	Method Statement Dated:
	
	Activity Start Date on Site:
	


	[bookmark: _Hlk164800326]Description:
	Detail:

	
	

	Description of Works:
	The continuing works will include multiple excavations to surrounding site areas. 
Concrete slabs to be poured as required with installation of any required foundation supports as specified on drawings. 
The works will be undertaken within a secure compound which would not be accessible to the public, but all excavation activities to have specific segregation controls at each area.
These works will be taking place during a circa two-to-three-week period. 

	Sequence of Operations:
	· No work will commence without approval of Risk Assessments and Method Statements.
· No construction work will commence until a safe working area has been provided by means of pedestrian barriers and, adequate level of supervision and machine banksman.
· All personnel and deliveries will access the from Fairwater Road and through the existing park access road to the site area. Signage will be set up on the approach to the site to warn vehicle drivers and pedestrians of road closure and on-going works.
· A strict 5mph speed limit is enforced on the site and on the park access road.
· Heras fence panels have been erected around the perimeter of the site to ensure members of the public do not encroach onto the construction site.
· All waste skips will be delivered into the working area, under the control of a banksman.
· Engineer to mark on the ground the areas to be excavated 
· Refer to service/utility drawings to check for locations of buried services.
· CAT scan the area prior to breaking the ground, and spray out the suspected location onto the ground. 
· No works are to commence until a Permit to Dig / Break ground has been prepared, approved by a management or engineering representative, and briefed to all operatives in the work party.
· Any existing tarmac or concrete surfaces will be cut using a petrol driven disc cutter (water suppression must be used for this activity).
· The area will then be CAT scanned once again (with depth indicator) and the locations of services sprayed onto the ground.
· Once satisfied that no services are present, proceed to excavate using excavator. Area to be reputably scanned during dig, and should any services be detected, the machine must not operate within 500mm of contact. Report findings to Management, and dig will then be conducted by hand to investigate possible service.
· The excavated material will initially be placed adjacent to excavation location, then at the end of the shift or during activity (dependant on volume being excavated), the arising’s will be transferred via dumper to a designated storage area for re-use later on project.
· Allow here for breaking out of loose rock and shale from within the excavation using hand held breakers.
· Mesh reinforcement will be cut to size and placed within each excavation.
· Ready-mixed concrete will arrive on site in a lorry and under the control of an ASL banksman, will discharge his load of concrete into each excavation.
· When completed, the lorry will wash out into the on-site waste skip.
· The concrete will be spread, levelled, vibrated and finished accordingly.
· Any overspill of concrete onto the surrounding ground will be cleaned up and washed off to prevent staining.
· Where required kerbs to be laid in designated areas, kerb grabs to minimise manual handling.



Main concrete has been completed, but some small areas to be repaired and finished prior to completion of job.


	Management & Supervision:
	One foreman / supervisor must be present during the duration of the works. A site manager will also be on site who will be responsible for the health and safety of the workers involved with the task. 

	Working at Height, Lifting Operations, Confined Spaces etc:
	
Lifting Operations due to the offloading of tools and equipment with hiab lorry.

There is no confined space working with deep excavations.

All edges to be protected using suitable crowd control barriers or Herras fencing as required. 

	Environmental Management:
	Spill kits to be present on site. Spill drills to be conducted at a minimum of once per 12 months as part of Emergency procedures.
Water suppression to be used on any dust creating activities.


	First Aid & PPE:
	First aid kits are located in site office and canteen.

Nominated First Aiders:

· TBC

PPE (Mandatory)

· Safety Helmet  -  EN397
· High Visibility Jackets or Vests – EN471
· Safety Footwear -  EN345
· Gloves – EN388
· Safety Glasses – EN166

Task Specific PPE

· Hearing Protection - EN352-2
· Full face visor (for any hand excavations within 500mm of live electrical services)
· Fire retardant overalls (for any hand excavations within 500mm of live electrical services)
· Leather gloves (for any hand excavations within 500mm of live electrical services)
· Rubber Wellington Boots (should the need arise to stand in wet concrete) 
· PVC gloves (should the need arise to stand in wet concrete) 
· 3M or B-Brand FP3 respirators (for any dust creating activities)

	Plant & Equipment:
	
· Hand Tools.
· CAT Detector & Genny.
· Generator.
· 110v Drill/Breaker.
· Whacker Plate.
· Hiab/Delivery Lorry.
· 6 Ton Dumper
· 5 Ton Excavator (Takeuchi)
· Pedestrian Barriers
· Petrol Disc Cutter
· Road Cones.
· Signs.
· Kerb grabber


	Permit Requirements:
	· Permit to break ground. 
· General Permit to Work

	Training & Competency:
	· All personnel will be CSCS or similarly trained (CCNSG, CISRS, NPORS, etc)
· All plant operatives will hold the relevant competency card for their plant.























	Contract Name:
	Hendrefoilan

	Method Statement Title:
	Carpentry works (Activity 3)

	Method Statement Dated:
	
	Activity Start Date on Site:
	


	Description:
	Detail:

	
	

	Description of Works:
	General carpentry activities 

	Sequence of Operations:
	· No work will commence without approval of Risk Assessments and Method Statements.
· All operatives to receive site specific induction on the project before commencing any work on site, including stringent.
· All RAMS must be briefed to all members of the working parties involved in these works, and operatives to sign and date a briefing record form to confirm understanding of requirements and control measures.
· Operative to be issued with additional PPE – FPP3 dust mask.
· Asbestos D&A survey reviewed prior to works starting – subsequent inspection has also not highlighted any unidentified materials.
· Using hand tools, damaged sections of the ceiling will be cut neatly and the damaged sections removed.
· A new piece of plasterboard will be cut to size and screwed up to secure.
· Using a 110v chop saw, various timbers and skirting boards will be cut to size for use throughout the project.
· Skirting boards will be fitted by drilling into the existing walls and secured using screws.
· Batons will be drilled and fixed into the walls surrounding pipework, then MDF boards screwed onto the batons.
· Various doors that are already hanging will be removed using hand tools, and re-hung in the correct areas, doors must be carried by two persons due to the weights. 
· Vision panels in the doors will be removed by unscrewing their fixings and will be re-installed into the correct doors.
· Allow here for the installation of various locks and locking devices into the existing doors, this will be carried out using hand held tools.
· Windows throughout the project will be removed, the securing screws will be removed from the brackets, and then the windows will be removed in one piece by two persons, before being carried to the waste area.
· A new door frame will be installed in the corridor, this will be achieved by drilling into the surrounding walls, and fixing the timber frame by plugs and screws.
· Work area’s to be cleaned up as the work progresses, wherever possible a vacuum should be used as opposed to using a sweeping brush which creates airborne dust particles. 
· Any protruding nails/screws to be removed as work progresses.
· All timber off-cuts to be collected up and placed into the waste skips provided.






	Working at Height, Lifting Operations, Confined Spaces etc:
	

It is not anticipated that any working at height will be required, other than short duration from step ladders. Should it transpire that work at height is going to be required, then a mobile scaffold platform will be supplied, erected, inspected and tagged by a competent person.



	First Aid & PPE:
	First aid kits are located in site office.

Nominated site First Aiders:

TBC

PPE (Mandatory)

· Safety Helmet  
· Safety Footwear 
· Gloves 


Task Specific PPE

· Safety Glasses 
· Dust Mask – Face Fitted
· Hearing Protection


	Plant & Equipment:
	
· Hand Tools (hammer, cordless screwdriver)
· 110v Chop Saw
· 110v Circular Saw
· Step Ladder
· 110v Router


	Training & Competency:
	· All personnel will be CSCS or similarly trained 
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