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	Corporate social responsibility has become one of the major forces and competitive advantages for organisations in targeting and achieving success while competing with others. In order to maximise shareholder value, an organisation is claimed by theory of social responsibility which it has the obligation to act in the way of returning to society (Chen, 2019). For example, United Kingdom government had created corporate social responsibility strategy in year 2014 aimed to help in sustainability development and bring up responsible and ethic behaviours that reflects core values as an organisation (GOV.UK, 2018). Other than that, organisation not only can define their competitive advantage through corporate social responsibility, but also possible source of strategic necessity (Brunsael, 2009). 
	In this regard, the report critically indicates how corporate social responsibility is linked to privatised water companies by using theories and models. Issues also included in this report which are Economic, Legal, Ethical and Philanthropic responsibilities of the privatised water company are discussed. It is not only organisation’s responsibility to implement corporate social responsibility, but also the role of government which involved in utilising water resources. Therefore, there must be innovations in science and technology and restriction in rules and regulations in order to develop sustainability of resources.

Carroll Pyramid

Figure 1: Carroll’s CSR Pyramid (The Four Responsibility)
	In year 1983, Carroll (Carroll, 1983) published his model defining that organisations can gain supporters by complying the responsibilities according to Figure 1 above (Seymour, 2012). According to Figure 1, organisations are responsible being profitable, abiding rules and regulations, being in ethic behaviour and acting as positive image to others. 
Economic Responsibility
	From the bottom level, economic responsibilities are defined as the basic of Carroll’s pyramid which business is set up to be profitable (Wagner-Tsukamoto & Sigmund, 2015). According to research by University of Greenwich, there are £2.3 billion was consumed on water and sewerage bills under the privatised system since the 19s more than if the utility companies had remained in state ownership (Plimmer, 2017). Almost all of the water companies are operating same products and services or more to people who need to fulfil their demand to survive with water supply, such as Albion Water (AlbionWater, 2019) and Affinity Water (AffinityWater, 2017). Furthermore, PepsiCo aligns goals with customers need and thus the economic rate hike of the company is huge (PepsiCo, 2019). Not only water supply services, Independent Water Networks also provide repairing services to users for free if they found any incidents such as water leaking (IndependentWaterNetworks, 2019). In economic aspect, jobs are positively related when economic growth increase, then more jobs and more economic growth because of higher incomes translate into consumption and continue cycling (Altman, 2013). Thus, many water companies offer careers opportunities, such as business analyst and customer experience project manager to make their employees’ life better (BristolWater, 2019).
Legal Responsibility
	For the next level, organisations are responsible for obey the laws and regulations of specific country which providing hygiene quality water and sewerage systems. The Water Act 2014 in United Kingdom had the latest edition on authorising privatisation of water company and Water Industry Act in year 1991 which stated the rights and responsibilities for the water companies to operate legally under the Water Services Regulation Authority, Ofwat (Ofwat, 2019a). Water companies have tightly monitored and regulated by Ofwat for their performance, such as Welsh Water (WelshWater, 2019) and Severn Trent Water (SevernTrentWater, 2016) is registered with not only Ofwat, but also The Drinking Water Inspectorate, Natural Resources Wales and Environmental Agency which keep Welsh Water regulates in legal and long-term profits and reputation. Other than that, Consumer Council for Water also acts as friends of water users if there are any disputed claims and any of them are neglected, it could help to resolve the complaints through investigation (Ofwat, 2019b).
Ethical Responsibility
	Carroll (Carroll, 1991) has expressed that ethical responsibility is what society and even stakeholders expected from organisations upon their economic and legal responsibilities (Dudovskiy, 2012). Taking ethical responsibility means that companies will accept and work on these activities, norms, standards and practices although they are not incorporated into the law where there are still expectations (Carroll, 2016). Clean water and sanitation, the Goal 6 of sustainable development goals (SDGs) to transform our world for persons with disabilities from Envision 2030 emphasised by United Nations (UnitedNations, 2019). One of the bottled water companies, Ethos Water has promoted itself as ethical with environmental friendly or people friendly to encourage consumers towards their products and is part of the Starbucks Foundation (Vettel, 2009). It aimed to help raise awareness of water crisis and provide next generation with ways to access to clean water through contribute a small portion from the price when consumers purchased Ethos bottled water (StarbucksCoffeeCompany, 2019). In addition, another water company that acting unethically is the Fiji Water although it was one of the most well-advertised water bottled brands in the world. In the negative impact of Fiji Water involved in political issues as unelected military regime which affected the country has been under martial law since 2009. Other than that, Fiji Water also produced plastic waste and generated massive energy cost while shipping bottled water from the island of Fiji to markets around the world including the United Sates (Gleick, 2010). 
Philanthropic Responsibility
	On top of Carroll’s corporate social responsibility pyramid, philanthropic responsibility is stated above economic, legal and ethical responsibilities. Philanthropic responsibility of an organisation is the responsibility and ability to dedicate and give back to society which is discretionary but still important to develop a positive image to show its reliability to all water users (tutor2u, 2018). Water Aid is one of the greatest charities that designed to improve domestic water supply, sanitation and hygiene practices by increasing living standard of poor people in developing countries (WaterAid, 2019). It was supported by South East Water with raising funds in the external and internal environment of the company through fundraising events or annual appeals for donations and also fund raised by employees (SouthEastWater, 2019). 



Friedman – Shareholder Theory vs Freeman – Stakeholder Theory
[image: Image result for stakeholder theory vs shareholder theory]
Figure 2: Shareholder Theory vs Stakeholder Theory
	Milton Friedman’s shareholder theory, also known as stockholder theory identified that the main obligation of organisations is to create maximum profit for their shareholders who own shares of stock in the organisation (Castelo, 2013). He pointed out that organisations should focus on the activities that related to company profit and as well as avoiding charity activities that do not directly generate revenue to the company (Friedman, 1962). 
Opposite of shareholder theory, R. Edward Freeman developed CSR theory in 1984 which addressed morals and value in managing an organisation through organisational management and business ethics involves a large area of stakeholders (BusinessDictionary, 2019). These stakeholders might include owner of the company, shareholders, employees, customers, communities, unions, suppliers and even competitors and the government (Freeman, 2010). 
According to article of Ogden and Watson, it is claimed that improving customer service performance is costly for organisations in terms of current revenues, however, shareholders might return positively in response to such improvement (Ogden & Watson, 1999). There are also lots of corporations without shareholders doing their best to give helping hand to those who need to access clean water, such as UNICEF, charity: water and Lifewater. These corporations do not make profit for bringing fresh water in developing countries but through fundraising and encourage people to join them for contributing in any part of activities. For instant, charity: water work with local experts and community members to find the best sustainable solution by bringing a well, a piped system or BioSand Filter to where they work. They even invested in harvesting rainwater system to help keep water flowing (charity:water, 2019). 



Sustainability
Sustainability – “A process of change in which the exploitation of resources, the direction of investments, the orientation of technological development and institutional change are all in harmony and enhance both current and future potential to meet human needs and aspirations”
The World Commission on Environment and Development
	The 2030 Water Resources Group which is a collection of industry experts, academics and NGOS which launched a report, Charting Our Water Future indicated that it is entirely possible to provide water supply and fulfil demand although meeting competing demands for water which will be a considerable challenge (2030WaterResourcesGroup, 2009). There are some water companies and even the Water Services Regulation Authority, Ofwat involves in delivering sustainable water strategy. It aimed to provide fair deals for customers, ensure companies making revenue, improve monopolies, harnessing market forces, help on developing sustainable and deliver better regulation (Ofwat, 2010). While developing sustainable water, water companies are facing operational, reputational and regulatory risks (PacificInstitute, 2019). Operational risk occurs when water scarcity, flooding or pollution happened; reputational risk appears when there are changes in stakeholders view with companies impacts on entire environment and regulatory risk are associated with public water governance due to stricter regulations but also in response to ineffective or inconsistent implementation of water-related policies and regulations.


Advantages and Disadvantages of Privatised Water Industry
Advantages
	It is considerable to say privatizing water brings benefits to the public especially in developing countries such as Africa. It is found that water problems are easily found in the place where government is not power enough to provide sufficient and complete services or to regulate private companies (Wholff, 2004). It also stated that global privatised water companies had served increasingly between year 1990 and 2002. Research also found that water and sewerage companies grew an average of 2.1% annually since privatisation till 2017 (Roberts, 2017). The productivity of water sector has increased 64% based on a report customised by Water UK in 2017 (FrontierEconomics, 2017). Besides that, privatised water companies also making profit while they would have the ability and more funds than public sector to hire people hooked up for to water mains, reverse the disrepair to the water infrastructure and effectively deliver and manage the water sector (Hughes, 2009). 
Disadvantages
	There are some economists stood out and oppose water privatisation where it is said that access to water is a fundamental human right. However, privatisation might cause this right get violated as water is treated as a marketable commodity (Juneja, 2015). As a result, those who have the ability to pay for the water are going to get it and those who are unable to pay and there are no public assistance will lose their rights to get the water (WaterForAll, 2013). In addition, privatised system of water that concerned on profit would reduce its public accountability in a community and could end up affecting the quality of water which is being provided to the people instead of meeting needs (Lombardo, 2015). Therefore, privatisation might also be tricky while challenging with price-based aspects of water without infringing the public’s and the environment’s rights on the water (Meagher, 2013).

The Future of Water Supply
	According to World Resources Institute, there are more than a billion people are suffering water scarcity currently, and there will be as many as 3.5 billion people in estimation could experience it by 2025 (WaterResourcesInstitute, 2018). This is because globe’s population will increase to nearly 8 billion by 2025 then demand for fresh water will swell for personal consumption, sanitation, industry, hydroelectric and agriculture use (Patrick, 2012). Wars of the future will be fought over blue gold provoked by thirsty people, opportunistic politicians and powerful corporations battle for dwindling resources (Arsenault, 2012). Agriculture is one of the keys for change, therefore, a United Nation study suggest that rainwater can be greater use to maintain soil cover (Watts, 2017). On the other hand, water companies in United Kingdom are looking at ways, such as reducing leaking in pipes, improving the water distribution network and developing new water supply infrastructure to make additional available supply. From the other side, water companies can cut down consumption by contribution on using water more efficiently and reduce household water demand (Holmes, 2017).
	


Conclusion
	This report has showed a few examples of privatisation in water industry based on Carroll’s pyramid responsibilities. From the pyramid, it is easy to see how water companies offer great advantages, such as quality water supply and build up charity to help others in need. However, violation of human rights and price hikes are risks of privatisation while operating water companies. Beside from focusing on quality of water, water companies need to aware on predicting future water supply and develop sustainability water program.
Extended View – Breaking New Barriers & Fair Water Connections
	Singapore is a positive example when comes out to innovation in water industry. PUB, National Water Agency of Singapore collaborated with 180 companies and over 170 business, academic institutions and government agency to increase water production while reducing energy consumption and waste generation, ultimately result in their great groundwater system (Yangchen, 2017). And PUB is still providing test-bedding opportunities and organising infrastructure to facilitate research, such as experiment on converting sea water into fresh water using mangrove plants with various institutions (InnocationInWater, 2018). 
	Fair Water Connections (FWC) is a community which offers support to Self-Lay Providers (SLP) and alternative to connections laid by the incumbent water companies across England and Wales (Ofwat, 2016). FWC encouraged SLPs to join while it will provide updates and information about upcoming issues in water industry competition and advice given to assist them in dealings with their developers and other water companies (FairWaterConnections, 2019).
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Economic


Be a good corporate citizen


Contribute resources to the community; improve quality of life.


Be ethical


Obligation to do what is right, just, and fair. Avoid harm.


Obey the law


Law is society's codification of right and wrong. Play by the rules of the game.


Be profitable


The foundation upon which all others rest.
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