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The event in this assessment deals with the exhibition as well as the conference that clearly aims to integrate sustainability into the industry of hospitality. The theme “Sustainability in Hospitality” focuses on bringing industry leaders, major stakeholders, innovators as well as experts to design sustainable practices within the industry of hospitality. The event is focused on sustainability due to its importance in the global platform related to the responsible practices of business, decreased carbon footprints as well as environmental issues. Resource consumption is one of the crucial factors in the hospitality industry, and therefore the inclusion of sustainability becomes necessary (Legrand et al., 2022). The location that has been selected for this sustainability event is Vancouver, Canada. It has been observed that Vancouver is popular for its sustainability commitment as well as its green initiative. The city has buildings that are LEED-certified as well as transportation that are eco-friendly in nature (Triana, 2022). In this assessment, the event cycle, the event concept, as well as objectives behind the event operations, are highlighted to reflect the overall understanding of the sustainability event within the hospitality industry. 
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The event cycle is a process that includes a series of steps which occur during the management often events (Eberly et al, 2013). This process is significant as it ensures that every aspect of crucial events is executed properly. Execution of the event cycle is necessary for the successful implementation as well as management of an event. The series of steps varies on the basis of the context but generally considers five major steps. 
Conceptualisation: The conceptualisation phase deals with the objectives, aims as well as the theme of the event (Pishghadam et al., 2020). In the case of a sustainability-driven event in the MICE industry in Vancouver, this phase of conceptualization highlights the theme of the event which is “sustainability in hospitality”. In this stage, the major goals of the events are highlighted which is to undertake discussions related to eco-friendly practices within the hospitality sector to bring a positive transformation. 

Figure 1: Event Cycle
(Source: Developed by the learner)
Planning: The planning phase is the natural evolution of an event and it is designed to identify potential stakeholders, functional areas as well as clients related to the event (AlWaer and Cooper, 2020). On the other hand, the planning stage also deals with the budgeting, logistics, marketing as well as engagement of the participants. The planning for this event will be to make sure that sustainable practices are similes integrated into every area of the hospitality industry in Vancouver, Canada. The planning includes the execution of waste minimisation tactics as well as identifying locations with green certifications. In this case, a strong focus has been provided on the usage of sustainable materials. Moreover, it is also important to develop a strong collaboration with the local suppliers especially those who are able to deliver sustainable raw materials for the event. 
Implementation: This stage is considered as the most essential one in case of an event management as without this, it is not possible to figure out the entire planning properly. In this aspect, there is a strong need to keep focus on sustainable aspects mostly and also sustainable practices. 
Monitoring: This stage is considered as the most essential one as without proper monitoring, it is not possible to execute an event successfully (González-Granadillo et al., 2021). This stage is also important to identify as well as mitigate any potential challenges within the implementation process of the event. Additionally, continuous monitoring helps in keeping track of whether the sustainability practices are seamlessly applied in every aspect of the event management plan or not. 
Evaluation: The analysis of the success of an event is undertaken in this step and investigates whether the predefined objectives of the event are fulfilled. Feedback is necessary to determine the implementation of sustainable practices within the event. Additionally, feedback also helps in the evolution of the achievement of objectives as well as goals. This also helps in undertaking future events as well as can contribute to the continuous sustainable practice enforcement within the industry of hospitality. 
[bookmark: _Toc156803594][bookmark: _Toc157623778]Event concept
The event concepts here mainly include meeting and the guest experiences within the hospitality industry. The primary theme here includes incorporating sustainability in the hospitality industry and bringing industry leaders as well as major stakeholders in order to design sustainable practices in their business process (Joshua et al., 2023). The arrival of the stakeholders in this meeting can help the industry to make the right decisions for incorporating sustainability in their business. Hence, taking priority of the decisions of the stakeholders is the primary matter of discussion for arranging the meeting. It can also be noted that the right decisions from the stakeholders can allow the hospitality industry to improve its business services and customer satisfaction.
It can also be noted that the event concept is mainly related to event cycles that can also allow the industry to take the right process for sustainability in the hospitality industry. The planning phase for the event here includes identifying the potential stakeholders, choosing the locations for the events, and recognising the needs and demands of the customers related to this specific industry. At the same time, the planning phase of these specific events here includes applying green principles in the hospitality industry that can increase the satisfaction of the customers (Rauch and Hulsink,2023). Moreover, the incorporation of sustainable practices in this specific industry can help the business to improve its brand recognition and customer support. It can also be noted that event management plays a crucial role in managing all the services related to this event and these can help the hospitality industry to get positive outcomes for the events.
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Aim: The main aim of the event is to enforce as well as promote sustainable initiatives within the hospitality sector through the utilisation of the MICE event in Vancouver, Canada. 
The major objectives of the event are mentioned below with the help of the SMART objective framework-
	Objectives
	Descriptions

	Specific
	The specific objective is to enforce sustainability measures with the aim of reducing 30% of waste as well as carbon footprints in the hospitality sector. 

	Measurable
	The utilisation of quantifiable metrics in this process will help in tracking the carbon footprint and waste before the event and after the event (Varriale et al., 2020). 

	Achievable
	It is important to collaborate with local vendors in order to source materials that are eco-friendly (Gobena and Kant, 2022). Additionally, communicate with the participants about the major goals of sustainability practices within the hospitality sector. 

	Relevant
	The sustainability theme of the event should be significantly aligned in order to minimise the environmental impact within the hospitality sector by the enforcement of the event. 

	Time-Bound
	Enforce as well as measure the sustainable practice implementation strategies throughout every aspect of this execution process within the next 5 years. 


Table 1: SMART objectives
(Source: Developed by the learner)
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The implementation of the MICE industry event that is focused on sustainability in Vancouver demands several skills as well as resources. Skills and resources are necessary to successfully achieve the theme of the event. The major skills as well as resources necessary for the event are mentioned below- 
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· Sustainability knowledge: In order to deal with an event that is specifically focused on sustainable practices, a deep knowledge of the sustainable initiative is necessary (Leal Filho et al., 2020). 
· Event management experts: It is important to hire experts who will be significantly planning, coordinating as well as organising each aspect of the event. The experts are responsible for handling the entire process including logistic management, participant engagement, and other essential tasks. 
· Strong networking: In order to successfully implement an event, strong communication skills are required. Strong networking with potential sponsors, stakeholders as well as local eco-friendly businesses is also crucial (Pratono et al., 2023). 
· Marketing and promotion: The development of a detailed marketing plan is required in order to successfully promote the event. It is important to attract potential participants in the implementation of sustainability initiatives in the hospitality industry. 
· Negotiation skills: It is important to develop negotiation skills while dealing with event management planning (Dillette and Ponting, 2021). It ensures significant collaboration with local businesses that are sustainable in nature and helps in improving the overall outcome of the event. 
· Problem-solving: Skills related to efficiently solving a problem are necessary to mitigate possible issues within the process of planning as well as execution. 
In this case with the help of the EMBOK model which is nothing but the three-dimensional aspects that help to transfer skill set and knowledge for developing catering and delivering an event and help to create the design efficiently. The key aim of EMBOK is to develop a framework of process and knowledge that is used in the management of an event which can be customised based on stakeholders' needs, cultures, education programs, organisation and government (Embok, 2024). In this case, the key domains are design, administration, marketing, operation and risk, which have been described in the table below.
	Administration
	Design
	Marketing
	Operation 
	Risk

	Location
Financial Resources
Sustainable Materials:
Local Partnerships
Technology Integration

	Environment 
Production
	Marketing Plans
Materials
Sponsorships
	Attendees
Technical
	Compliance
Health & Safety 


Table 2: Key elements of EMBOK model for the event
(Source: Developed by the author)
In this case, the phases of the EMBOK has been discussed in the figure below, of which in the initiation phase, the research about resources and the demand of stakeholders is about to be made and in the planning process, the key requirements and developing several tactics is about to be considered. Moreover, in the stage of implementation, verification, contracting and coordination with stakeholders and managers is essential. These three phases initiation, planning and implementation can help to make informed decisions in an event and it can also help to develop a successful event. In the phases of closure, the project is shut down, feedback is being evaluated and knowledge also being transferred.
[image: ]
Figure 2: Phrases of the EMBOK 
(Source: Embok.org., 2024)
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· Location: It is important to identify a location that is certified in sustainable as well as eco-friendly practices within Vancouver. On the other hand, it should align with the theme of the event to provide an environment-friendly atmosphere.
· Financial Resources: The proper allocation of the budget for sustainable materials as well as adaptation of eco-friendly transportation is required (Ramely et al., 2022). The budget related to the collaboration with local businesses should also be included. 
· Sustainable materials: The inclusion of sustainable materials within the event management plan is a critical aspect. The biodegradable products as well as recyclables in nature should be accessed by the vendors or suppliers. 
· Local partnerships: The partnership with the local businesses that deal with sustainable as well as eco-friendly practices provides a competitive edge to the success of the event planning. 
· Technology integration: The integration of advanced technology including AI as well as Big Data Analytics can provide event managers with the necessary capability to achieve more positive outcomes. 
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	Items
	Cost (Estimated)

	Venue rental
	$ 5000

	Event management  
	$ 6000

	Catering services
	$ 5000

	Social events
	$ 3000

	Technology 
	$ 2000

	Carbon offset programs
	$ 1000

	Networking 
	$ 3000 

	Cultural events
	$ 2000

	Total cost
	$ 27,000


Table 3: Event Budget
(Source: Created by the author)
This section here provides deeper insights as well as understanding regarding the expenditures of the sustainability meeting in Vancouver, Canada for the hospitality industry. Here, the expenditures basically include costs of renting a venue, event management, catering services, social events, carbon offset programs, networking, and the cost of required technology for the events (Fu et al. 2023, p.1613). The expenditure of venue, event management, catering services, social events, and technology here include $5000, $6000, $5000, $3000, and $2000. At the same time, the expenditure of carbon offset programs, networking, and cultural events include $1000, $3000, and $2000. The primary stakeholders of the industry including investors and staff take the responsibility of the budget. In this regard, the financial help from the primary stakeholders has supported the positive outcomes of the events.
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The industry of events and meetings is diverse in nature as constant evolution has been observed. The evolving expectations of consumers as well as advanced technology implementation have developed the industry trends. Companies across the world need to remain updated with the potential trends in such industries to achieve a competitive advantage. Key trends in this industry are highlighted below to understand their influence on the MICE event that is sustainable-focused in Vancouver-
Sustainability-focused: In current times, sustainability has become a critical console for organisations across diverse industries in the world (Ghosh et al., 2023). Businesses are increasingly emphasising practices that are sustainable as well as eco-friendly in order to reduce waste within the supply chain process. 
Hybrid and virtual events: It has been observed that virtual as well as hybrid events have become a new trend, particularly after the COVID-19 pandemic. The market size of virtual event marketing in the year 2020 amounts to around US$1 trillion (Statista, 2024). The companies in this industry are continuously exploring digital initiatives to engage customers weathering the impact of Covid-19 on business practices. 
Technology Integration: In a 2021 survey, it was found that a significant 87% of consumers expressed their willingness to adopt technology and hybrid formats during live events (Statista, 2024). Especially, among respondents who identified as music enthusiasts, 53% indicated their interest in integrating hybrid technology during live events.
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Figure 2: Interest in Hybrid Technology at Live Events
(Source: Statista.com, 2024)
On the other hand, technologies like virtual reality, event apps as well as other interactive tools have become a new trend in this industry. 
CSR initiatives and community engagement: Events are required to implement “Corporate Social Responsibility” initiatives to gain significant popularity. On the other hand, successful engagement of the local community is also essential for achieving positive outcomes in the long run. 
Personalisation and Customisation: Personalisation as well as customisation has become a significant trend among consumers across different industries (Chandra et al., 2022). Personalisation is a process that industries are adopting to modify the product or service as per the demand of the consumer to fulfil their specific needs. On the other hand, customization is a process where the consumer manually undertakes the changes to the product or items as per their requirement.
Community well-being: Community well-being has been significantly prioritised in recent times and events are designed to promote mental as well as physical health. The integration of sustainable initiatives with wellness aspects enhances the overall outcome of the event while aligning with the specific industry trends. 
Impact of the trends to the sustainable MICE event in Vancouver
The significant impact of these potential trends within the event and meeting industry is huge in the present sustainable MICE event in Vancouver. The trends have significantly positioned the event towards sustainability as well as community well-being. The successful consideration of these potential trends can help the event achieve a competitive advantage in the present industry. On the other hand, it will also provide an influential experience to the participants involved in the process of event management. 
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The situational, as well as cultural considerations within the event management process, is a critical step (Allen et al., 2022). It helps in the formation of overall experiences for the attendees of the event. The city of Vancouver is popular for its cultural diversity and inclusivity. The presence of different cultural backgrounds within the city has made it an appropriate venue for the sustainable MICE event for the hospitality industry. The eco-friendly practices as well as sustainable initiatives undertaken in the city become a huge attraction for the selection of this particular location. 
Situational considerations including the local policies as well as programs related to community engagement in the city have been carefully undertaken to ensure success in the event management planning. On the other hand, the environmental initiatives of the city should also be carefully examined to align with the ethos of the location. 
[bookmark: _41ya3o1vzgou][bookmark: _Toc156803602][bookmark: _Toc157623786]Conclusion
The assessment focuses on the implementation of a MICE event that is sustainable in nature in Vancouver city of Canada. The theme is called “Sustainability in Hospitality" and deals with event management while adopting eco-friendly practices. The event cycle, the event planning as well as other event-related operations are carefully analysed in this study. The aim, as well as objectives of the event utilising the SMART objective framework, has been carefully analysed to provide an overview of the management planning. The budget planning as well as cultural and social considerations is also a part of the assessment.
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