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2. Executive Summary



This report’s objective is to critically examine and implement the project management plan. The launch of Generations A 2 Z, Bionics Multivits, a new multi vitamin supplement range. A detailed and structured plan has been implemented by using and evaluating the correct detailed project defined tools. Plus, the implementation of risk assessment, WBS, and other techniques to execute the project management plan. 
The multivitamin supplement will be re-branded and re-launched as a major player in the industry. Rightfully claiming dominance in the markets as well as supplying to one of our biggest stakeholders, the NHS.  The new launch of this exciting new multi vitamin supplement that will now appeal to all ages. The report has concluded a thorough research into market segmentation and is backed by the stakeholder, the pharmaceutical company.
From the conception of project outline, scope, stakeholders’ analysis, and risk assessments and much more, the report will conclude with summary of the project management and its success.


















3. Introduction

The project management plan of the multivitamin range has taken a new and exciting angle. The definition of project management (known as PM), according to Project Management Institution, (PMI) defines a project as: 
“A temporary endeavour undertaken to create a unique product, service, or result” (Snijders et al, 2013, p. 5). 
This helps projects to be more effective and efficient, by logically using the right tools to achieve the right activities and deliverables. Activities and deliverables aid the service or product to be launched, these are components, that help a project management plan, such as time, stakeholders, scope, information and more. These activities define the outcomes of the project. Mentioned by (Roberts, 2011) that “These defined deliverables that serves in a much better way than before.”
He also mentions that the “deliverables must be of sufficient quality to serve its intended purpose”. (Roberts, 2011).
Project management according to Hughes (2012), “project management are groups of related activities to achieve a specific objective”. (Roberts, 2011) describes a project management as: 
“A Successful project is a temporary management environment created to produce a specified deliverable which, when used, leads to benefits which outweigh the investment made in its development and operation”. (Roberts, 2011, p.12) 
“The multi vitamins industry is worth over $4549.7 million and it is said to increase to $4753.3 million in 2026”, mentioned in Market Watch (2022). And according to AsianPolyGlotView (2022) the global vitamin E product is to reach $2.17 Billion by 2026. The report will identify that a favourable brand is missing that would appeal to a wider market. 


4. Project Outline
ReportLinker (2022), mentions in the report, that the increasing sales of multivitamin tablets and supplements have drastically increased since the Covid 19 pandemic, and is set to rise. This would be the ideal opportunity to launch this exciting new brand of multivitamins. By implementing the Porters Five Forces Model (1979), see appendix 1, the project has considered these external factors. The objective is then to re-brand and re-launch a new multivitamin brand, that previously was futile by the stakeholder and sponsor the pharmaceutical company. The product has already been tried, tested, and passed quality control.  There are various types of multivitamin tablets and gummy vitamins for children too. The product is ready, waiting to be re-branded. The activities are to engage with our stakeholders, to achieve our deliverables, objectives, milestones, and goals. Another major deliverable is to supply to one of our biggest stakeholders the NHS. The project life cycle, see figure 3, the project scope is to have this product on the market in 12 months.
Project Management are key components that all work together to synchronise to attain one outcome to establish all its goals within budget, time, and quality. (Baker and Baker, 2014). See figure 1.












Investment
Policy measures
Stakeholders

People/Organizational Systems


OUTCOME
Resources

Time

IMPACT




                                                      Figure 1



                                                       


Post Covid 19 pandemic, have seen an increase of sales of multivitamins. A market segmentation conducted showed that there was no generic brand that appealed to all, rather only the elder demographics and women. (See Appendix 3 & 4). So, after the evaluation we think the time is right for the project to introduce this to the market now.
After the performing stage of Tuckman’s Model (1965), The Team Formation Life Cycle (see appendix 2), the project is to re-brand and re-launch by engaging with our stakeholders. (See table 1). The project plan is to implement an advertisement campaign on air, TV, and billboards. Samples will be given to the NHS, private stores and selected generational groups to sample and endorse the product in our timeline. Securing a major deal with one of our biggest stakeholders the NHS. By being a major supplier to the catalogue of procurements of the NHS, this will be the breakthrough needed, for opening doors to our other stakeholders who are the private stores, supermarkets, and pharmacies. 



5. Project Scope
What is scope? Scope is the timeline of the project from start to finish. The iron triangle is a project management tool. The Iron Triangle or Project triangle have the elements of time, quality and cost that is scope. The three elements are defined as a business case and set out in the business brief. See figure 2.  The three fundamentals of the Iron Triangle for the project are: 
1. It must meet the strict quality requirements
2. The project finished at the budgeted cost
3. The project completed on time per schedule
All these three defined criteria’s must be met to attain the project scope.
[image: ]The iron triangle was conceived to help Project Managers to solve and assess the demands of cost, time, and quality in their project while trying to attain the aim of the project scope.
“The three objectives of the project are in fine balance, and everyone must be clear about changes to the specification of the project and changes to the deliverable.” (Reiss, 2007, p. 38)


Figure 2
 “The work that must be performed to deliver a product, service or results with specified features and functions” according to (PMI, 2006; p.385). Scope looks at a project from start to finish, and the intended work packages and activities, that is needed to achieve the milestone, objectives, and goals to the finish line. See figure 3. 
The Project Life Cycle of Generation A 2 Z Bionics Multivits
Generations A 2 Z Bionics Multivits®
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The Project scope from start to finish date is 12 months. The products have already been manufactured, due to the previous unsuccessful launch of the product by the pharmaceutical company.
The scope planning actions, and deliverables have been implemented by 
· A product analysis 
· A cost/benefit analysis 
· Recommendations have been made 
· Alternatives have been identified. (See Appendix 5 & 6)

According to (Heagney, 2016, p.67) “Vision is what the final result will “look like.” It defines “done. “The mission is to achieve the vision. It answers the two questions “What are we going to do?” and “For whom are we going to do it?” Objectives should be SMART. (See Appendix 7). 
Our mission, vision, goals, and objectives have been defined. We are to rebrand and relaunch the product. Appeasing to wider audience and market. Finalising a deal with our stakeholder the NHS with their procurements department. This product will appeal to the health conscious, millennials, and all generational demographic groups, on time and within the budget. See figure 3. 
 
6. Characteristics of Project Manager
As the acting appointee of the role of a project manager, it is vital the qualities of manager who is exercising his role is executed diligently but effectively and efficiently. 
Turner (1993) states that, a “Project Manager are obliged to have at least four of the listed attributes below:
1. Communication
2. Initiative and Energy
3. Negotiating
4. Problem solving and results attitude 
5. Perspective 
6. Believing in oneself” 
In leadership and management, planning is a management element, whilst Direction Setting is a leadership element. While planning is a deductive activity that makes plans and creates budgets. Identifies and removes risks and creates order. Direction setting is inductive activity that creates visions and builds strategies. Makes changes overtime. Having to take risks. With a longer time, focused activity and sometimes disrupts the current order. The project manager (PM) must show stability in uncertain times. PM needs to show constraint by managing time, problem solving, always evaluating and monitoring. Whilst observing the quality and budget expectations. (Roberts,2011). Leadership of the project manager adheres to the three components to equip a specific deliverable. Success will be attained by focusing on the end deliverables. Although there are many team members in a group, some individuals may not present oneself practically as there maybe many egos and protagonists in a team. 
“An improved understanding of yourself and your stakeholders will lead to more efficient communication and better project leadership decisions”. (Heagney, 2016, p.188)

7. Stakeholders Analysis 
Stakeholders are anyone that has an avid interest in the project, connected by funding, financing, or by expressing their views and ideas and want something in return. It is vital that stakeholders need to be informed by explicating the project. 
It is good practice to engage and establish the aims and goals of the project. See table 1. below. 
Always engage with stakeholders that are involved, thus eliminating issues and problems later. 
Table 1
	New Product Launch GENERATIONS A 2 Z BIONICS MULTIVITS

	PURPOSE
(AIMS – OBJECTIVES)

New brand launch
New multivitamins
Re-packaging of stock
Advertisement campaigns 
Influential product in the market
To sell in supermarkets/stores
Supply and successfully getting contract from the procurements department of the NHS.  



	CUSTOMERS
(STAKEHOLDERS)

The Pharmaceutical Company (PC)/Sponsor
Beneficial to PC/Sponsor
NHS
Stores/Health Shops
Pharmacies
Wider audience of demographics of customers


	DESIRED END RESULT
(CRITICAL SUCCESS FACTORS)

New Multivitamins 
Dominance in the multivitamin-market
Recognised Brand
Good Customer Experience



	MEAURES OF SUCCESS
(STANDARDS – CRITERIA)

Finish project within 12 months
Customer endorsements 
Repeat sales
NHS
Pharmacies
Supermarket
Stores
Reaching all demographics  





It is also a great idea to have a 5-point stakeholders engagement plan, according to (Clayton, 2021)
1. Identify – the stakeholders and their objectives to the project
2. Analyse – the stakeholders and resources given to the project
3. Plan – the stakeholders engagement process and the communication plan (see appendix 8 and 12)
4. Act – By putting the plan into action, listening, reacting, and learning from stakeholders’ responses 
5. Review – creating a cycle by examining what was learnt to make further progress. (See appendix 8) 
Also mentioned by (Heagney, 2016, p.47) “Regardless of how the role is defined, project stake-holders must be identified and then managed throughout the life of the project because they have a direct effect on whether your project will succeed or fail”. 
According to Paul (2011), he describes three fundamental characteristics of a good project manager by engaging with stakeholders, planning, control, and managing risks. 
Stakeholders can be managed by asking 3 simple questions according to (Heagney, 2016, p.49),
1. Who benefits from the project?
2. Who contributes to the project?
3. Who is impacted by the project?
They can be identified by deducing the most important principal stakeholders and action communication respectively by hierarchical order. Informing, delegating with stakeholders in respective communication thread.
By actioning these comprehensive activities and examining the stakeholders and their respective importance. A stakeholder’s analysis should be implemented in the project management plan. (See appendix 9).

8. Work Breakdown Structure
A work breakdown structure, known as WBS is a tool that breaks the work down in chunks in structured way. The project is broken down from the principal component to many other components. These then become tasks or activities for a person who is responsible to undertake those principal task or activities.  (See appendix 10).
According to Heagney (2016), the WBS can be subdivided into smaller tasks to a level that cannot be subdivided any further. At this stage it is easier to understand and estimate how long and how these smaller tasks are to be performed, than it would be to evaluate these factors at the initial upper levels. There is various technique for preparing the WBS. 
· Top-down approach – primarily identifies the solution first and then the solution is scrutinised into gradual steps for implementation. 
· Bottom-up approach – task that needs done to be completed. It is a good brainstorming solution to a problem.
· Mind-mapping approach – many specialists and project managers use this technique. The task is written in non-linear, branching format creating the WBS.
The WBS used in our project management plan is a top-down approach. It is important that whilst implementing your WBS, it is also important acting on Controlling Scope. Scope control includes techniques in controlling changes to project scope.  (See appendix 11).

9. Benefits of Communication Methods
There are various methods of communication from verbal – by discussions, talking in meetings or having a heated disagreement or argument. Non-verbal can be observing someone’s body language. Other communication methods via electronic devices, computers accessing emails, faxes, or talking. Written communication method can be in a form of a letter, memos, faxes, and letters. Presentations and videos can also be a form of audio-visual communication method. Communication can be hindered by the notion of perception, language, jargon, ambiguity, and an overload of information. A huge percentage of the project plan is all about communication. So, it is imperative that PM has good communication skills that stakeholders can understand clearly and succinctly and to the point, according to Buttrick (2009).
“Project managers and team members must predetermine how stakeholders should interact to achieve maximum efficiency as they move through the project life cycle”. (Heagney, 2016, p.81).
By leading a team successfully is by understanding the differences. The source of misunderstanding and conflicts arise from team members personal styles, egos, and protagonists. The team’s efficiency and performance can be increased if the PM identifies and resolves these issues from the start of the project and implementing a communications plan. (See appendix 12).



10. Risk Assessment
Risks are potential threats to the success of the project. The consequences of neglecting risks can be very detrimental to the project. This can be put down to by neglecting risks, lack of time to rectify problems or mistakes, stress, and many other factors. To eliminate PM needs to identify and predicting risks. Planning and having a wealth of experience helps. By anticipating risks having a contingency plan and controlling risks is paramount.
“A clear under-standing of the risks that face the project must be established. The sources of project risk are almost limitless, emphasizing the need for a well-thought-out, detailed plan. Typical examples include the loss of a key team member, weather emergencies, technical failures, and poor suppliers.” (Heagney, 2016, p.70). 
Plans can be made but events beyond our control can scupper any plans, for example the Covid 19 pandemic. It is impossible to eliminate risks but responsible decisions for risks can identified. Risk management reduces the chance of something bad from happening and limit the effects when they do happen. The formal Risk Management Process highlights these points:
· Risk identification – project, product, and business risk.
· Risk analysis – estimation of likelihood of occurrence.
· Risk evaluation – plan to avoid or lessen the effects of the risks.
· Risk planning/monitoring – plan to mitigate the effects of risks and monitor the risks for entirety of The Project Life Cycle.


To counteract risks, it is a good idea to put in policies and procedure, training with supervision and monitoring. Clear roles, expectations and boundaries must be set. 
These risks have been anticipated with a risk matrix scoring implemented in the project management plan. (See appendix 13).

11. Conclusion
To conclude the project should be completed according to the project life cycle, aiming to complete all tasks in the specified time, evidently to avoid scope creep. Whilst focusing on each product activity and deliverables, each activity should be done in a timely manner with the aim of all deliverables being attained. Thus, the project will gain traction and will head in the right trajectory. Identifying and anticipating any risks in the project is essential. By conducting a risk assessment plan, plus having a contingency plan is vital to the success of the project.  It is also imperative that all stakeholders are informed respectively. Keeping them engaged, in the entirety of the project life cycle, by always staying in continuous communication is key. This is because the stakeholders are the key to the project success or failure.
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