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Executive summary
This report will achieve the following point:
◎Make sure which theory can analyse the comparison of two country’s culture.
◎Make a analysis to explain why the UK will be difficult to make a business with India according to Hofstede's cultural dimensions theory, business communication and gift culture.
◎Conclude these factors and offer some suggestions.
The relative information of this reports will use academic books and magazine, textbooks, academic website and some other network resource to collect.
This report will use these three dimensions of Hofstede's cultural dimensions theory to make a analysis:
◎Power Distance:India people follow the demand of superior and UK thinks every should have a fair choice.
◎Individualism versus collectivism: India people will consider for the bigger group’s profits and UK people only through themselves to achieve some things.
◎Indulgence versus Restraint:UK people enjoy the life and spend money according to their own idea, India people prefer retrain themselves.
This report explain the difference of two country’s culture through make a analysis to business language, business relationship and gift culture.
◎Business language and communication:India people prefer to communicate with partner through face to face or telephone and UK prefer to use written communication
◎Business relationship: India people always use feeling the judge the relationship and UK are accustomed to use words
◎Gift culture: India people prefer to receive the gift and UK people will feel embarassed 
In the end, this report offer three suggestions to the UK’s company which plan make a business with India:
◎Make a detail research and analysis to India culture.
◎Try to use face to face communication ways.
◎Select a meaningful gift for India partnership.




















1.0 Introduction
     1.1 Back ground
India was located south of Asian, it's seventh largest country and the second highest population country all over the world( the population more than 1.2 billions). Meanwhile, it's the democratic state which has the largest population. Regarding the economy of India, the GDP was located on the sixth highest and have a third highest purchasing power around the world in 2017.After the economic reform on the basis of the market, India become one of the main economic entity which has fastest growth, nevertheless, they still face some challenges about poverty, corruption, poor nutrition and lack of public health. In addition, India is a federal republic that was made up of 29 states and 7 federal territories, it's a society which have Diversity, multi-language and multiple nationalities (Heitzman and Worden, 1996)
     1.2 Objective
This report will achieve these following points：
◎Confirm the theory which was suited to analysis the difference of two countries
◎Through analysis the Hofstede's cultural dimensions theory to compare UK and India and explain why UK is difficult to make a business relationship with India
◎Analysis the difference of business communication and some special culture between UK and India
◎Offer some suggestions to make reader have some correct ways how the UK's company can be succeed tp make a partnership with India
     1.3 Hofstede's cultural dimensions theory

This diagram was designed according to Hofstede's cultural dimensions(Hofstede,2017). Hofstede's cultural dimensions theory refers to a cross-cultural communication framework which was exploited by Geert Hofstede and it shows a influence of social culture to their member's value and how to get these relationship between value and behaviour and use the structure was gained from factorial analysis(Blessing and Lawrence,2014), it include these six dimensionalities: 
      ◎Power Distance
◎Uncertainty Avoidance
◎Individualism versus collectivism
◎Masculinity versus Femininity
◎Long-term versus Short-term
◎Indulgence versus Restraint
This report will pay attention to analysis UK and India ‘s culture difference through Power Distance, Individualism versus collectivism and Indulgence versus Restraint.

2.0 Main Finding
    2.1 Power Distance
Power distance refers to acceptance level of people who have a lower status in society to power's unequal distribution in society or organization. every country have their own different understand to power and have a great difference in the dimensionality, such as Americans and Europeans is not concentrate on power but Asian countries pay attention to the binding of power due to the relationship about system(Michael, 2007).
India always keep a higher level about this dimensionality, there is an great influence to their Top-down structure and level structure to society and organization, Indian people's attitude can be summarized by these phrase and words: rely on the orientation from manager or power holders, accept not equal rights from power elite stratum to weakness stratum, the worker can directly close to higher authorities but only less, Paternalistic leadership, management guidance, offer reason or significance to staff's daily work and return to gain staff's loyalty but the real power is concentrated even if it doesn't seem like this, manager rely on the compliance of their staff, worker hopes that they can get a specific and clear responsibility and complete anticipative objectives, control is a common condition, there is a formal attitude of worker to their manager even if it due to psychological sense of security, the communication is from above to below and its style is instructional, meanwhile, the negative feedback always not be offered(Hofstede, 2017).
However, UK get a lower level about this dimensionality, it refers to the UK's people think every inequality each person should be minimum, they believe the place where people were born should not limit this people's future and development. A fair competitive belief promote the UK's people believe every people should get a fair treatment(Hofstede,2017). Therefore, the difference of power distance between India and UK will direct lead to they have a sharply conflict in the sensitivity about the business of two countries, For example, Tesco has paid several millions dollars to support the India’s retail industry for this country’s 510 billion dollars fresh farm products in 2012,  but they too many difficulties in the industry chain from India, Tesco think that they should provide a fair opportunity and some choices for every India’s farmer to select. However, most of India farmer only want to get a specific responsibility and achieve their expectant purpose. Therefore, there is a huge problems about the power distance difference between India an UK to complete a trouble-free business(Jaspinder, 2015)
2.2 Indulgence versus Restraint
Indulgence versus Restraint refers to permissible degree which a particular society to people's basic demands, enjoy life and pleasure desire. the index of indulgence is greater will explain that the whole society has a lower constraining force to itself and the permissibility of society to indulgence is greater, there are more people don't regulate themselves (Hofstede, 1991).
India has a lower level in this dimensionality, it express a controlled culture and there are some misanthropic and upset tendency in Indian society, however, compared controlled society with the indulgence of society, controlled society attach little attention on relaxing time and control their appetency. these people that has this tendency think they should receive constraint from social regulation and it's wrong to indulge oneself(Hofstede,2017).
The higher level of this dimensionality means UK's people always have positive attitude and optimistic tendency to achieve their own appetency and impulsion in the process of enjoy the life, In addition, they have a higher degree to concentrate about how to use their free time, they will achieve things according to their own intentions and spend money to do whatever one wants(Hofstede,2018).
Combine the difference of this dimensionality from two countries, if the UK want to establish a partnership with India's company, they need consider this problem about the distinction of Indulgence and Restraint. for the same example, tesco and wal-mart want invest in India to expand their store from 2012 to 2013. However, the Tesco mainly sell instant food to UK people, because UK's people want to enjoy more free time instead of use these time to cook food, they always use a positive attitude to face the life. but this sales method is not suitable for the India people, they do not think that's a good idea to indulge themselves, they prefer cooking meal at home than only buy instant food. Therefore, the difference of Indulgence and Restrain will lead to the value system of two countries has a huge contradiction, that's a big challenge if the UK want make a business in India(BBC, 2013).
   2.3 Individualism versus collectivism
Individualism versus Collectivism measure a social totality pay attention to individual benefits or collective benefits,  Individualism are inclined to the relationship between persons and persons is inattentive, people tend to care for themselves or own family and the Collectivism will concentrate on relations within ethnic group and care for big family, the deep-set Ethnic relations can offer a continuous protection to people and people must absolute loyalty to their ethnic(Hofstede, 2015).
India has a common level in this dimensionality, it means this country both have the feature of collectivism and individualism. The individualism of India refers to people has a  higher predilection which they belong to a bigger society framework. in this society framework, people will work for the bigger benefits from the bigger group which they think and people will be affected by all kinds of conception such as family, big family, neighborhoods, working group and other society which was related to the above group. Regarding the Individualism of India, it is identified as a result which religion or Hinduism leading, Hindu believe the cycle between death and rebirth, every method of rebirth was depended on how the individual living. Therefore, people have personal responsibility to the difference which their lifestyle to the newly born(Hofstede, 2018)
The UK is one of the highest level countries in Individualist dimensionality, UK's people is always through themselves to consider some problems,  find their own special goal and how to particularly make some contribution for the society. They believe the way which achieve dream need through themselves to achieve(Hofstede,2017).
The difference of this dimensionality between two countries will lead to the UK need consider more complex factors, when they plan to make business with India's company. For instance, Tata steel is one of the biggest corporation in India, they decide to sell their Corus Steel business from UK in 2016, that's a huge strike to this corporate and the most essential problems is they mix up the distinction between their value and UK's local company. because UK's people always think about some problems through themselves, but the India's people prefer consider for the bigger group. Therefore, if the UK want to trade with India's company, they need change another way of thinking to consider the whole group's benefits, it further lead to UK's company face more difficult and complex problems(Elliott, 2016).
2.4 Business communication
           2.4.1 Business language and communication 
English is one of main languages in India and was extensively used in business field, there are so many Indian people and manager said fluently even if in different countries and culture. However, some implication will be different than other countries, Indian people have a special difficulty: they think say no" will express a negative information, therefore, they prefer express " I will see", "yes, but it could be difficult" or "we will try", they don't like use directly answer to say "no"(Ukibc,2017). In addition, when Indian people make a communication with partner, they always depends on their partner's countenance, Intonation and body languages, so they don't like use some indirect communication methods such as e-mail(Miller,2013).
The official language of UK is English and they mainly use spoken language, it means they do not have some big trouble about the language field. However, the accents and dialects from different area have a considerable difference, even if UK is not a big land area. Another difficulty about language communication is the UK people's habit which use some lower word to describe some strict things, sometimes, they describe a price of production is " a little bit expensive," the truly meaning is" really or very expensive", in addition, the UK's people always use E-mail to send their message and India's people do not like this types of contact methods, they prefer to listen to their partner's voice(Stuart , 2009).
           2.4.2 Business relationship
Commercial relation is the most important factor for India people and they always make their decision on the basis of presentative feeling and reliance just as information and statistics, therefore, they think spend some time in chat is better than directly discussion business problems, this behaviour was thought as indecorum by them(Ukibc,2017).
In UK, the agreement always is not completed unless official sign the written contract, follow the established protocol is essential important to establish and keep the business relationship in UK, even their oral communication usually use written form to check, they wish there are lots of written communication to record and discuss the concrete details about the agreements.according to two country's business relationship culture, there are a conflict about the habit between UK and India. India's people through feeling to estimate the relationship and UK's people prefer to use writing records to check than feelings(Goodfellow, 2017).
    2.5 Gift culture 
In India, gift-giving is a expression to friendship and a method to start or consolidate affection, therefore, it's very important to select a suitable gift. First of all, Indian people don't like expensive gift except intimate friend, family member and special situation like marriage. So give a expensive gift will make the Indian partner feel embarrassed. Secondly, avoid making alcohol and leather as a gift, In Hinduism, cow was thought as a divine animal and it's a extremely abusive behaviour to give a leather products. Most of India people are vegetarian and con not drink alcohol. However, if this people can drink alcohol, a better quality of barley-bree can be a wonderful gift. Thirdly, when packaging a gift, try to use bright color like yellow ,green or pink, black and white was thought as monotonous and unfavorable. In addition, the gift could not be opened in front of gift in order to avoid embarrassed but if host send a gift to people and insist to open the gift in front of them, this people should express appreciate. Finally, if people was invited to a Indian people 's home, they should bring a gift and chocolate or fresh flower are best gift for Indian people(Telelangue, 2017).
Regarding the UK, giving a gift is not a normal constituent part about UK business culture,  UK's partner might feel embarrassed if they receive a gift except complete a agreement, in this time, they might give a special souvenir to record this time, this souvenir might be gold, silver or porcelain and write a suitable inscription, In addition, UK's businesser never exchange business gifts in Christmas but they will send a greeting card to their partner as a suitable ways, they think that's a better way to keep a valuable relationship(Paul, 2014).















3.0 Conclusions
All in all, this report through make a analysis to the Hofstede's cultural dimensions theory, business communication and gift culture to research the difference between UK and India according these factors. In the end,  this report get a result which the UK will have a huge challenge if they make a international business with India.
There are three dimensionality analysis of Hofstede's cultural dimensions theory
◎Power Distance:India’s people  depend on the manager and wish get a specific purpose and UK’s people think every should get a fair treatment.
◎Indulgence versus Restraint: India’s people think it’s wrong to indluge themselves and UK think they should achieve the purpose through themselves and use money to do anything which they want to do.
◎Individualism versus collectivism:India’s people think they should working for the bigger group and UK’s people always through themselves to solve the problems.
This report make a analysis to two factors about Business communication
◎Business language and communication:India’s people communicate with partner depends on face to face and UK’s people prefer to use the e-mail.
◎Business relationship:the India’s people make a decision on the basis of the first feeling and UK’s people through written communication to record an discuss
In the end, this report make a analysis to the gift culture between UK and India:In India, give a gift is a better methods to express the friendship. But in UK, give a gift is not a correct part of UK’s business culture.





4.0 Recommendations
◎The UK’s company need to make a detail research to the difference of India culture and try to suit it before establish a partnership.
◎They need select some ways which India’s people accept it to make a communication such as telephone or face to face.
◎Should select some significative gift for the India partner as a symbolize about friendship.
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the comparison of Hofstede's cultural dimensions between India and UK


India	Power Distance	Uncertainty Avoidance	Individualism versus collectivism	Masculinity versus Femininity	Long-term versus Short-term	Indulgence versus Restraint	77	40	48	56	51	26	the United Kingdom	Power Distance	Uncertainty Avoidance	Individualism versus collectivism	Masculinity versus Femininity	Long-term versus Short-term	Indulgence versus Restraint	35	89	66	35	51	69	
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