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Belgium
Good afternoon everybody, my name is Thomas Westall and I study at the UWTSD in Swansea. I'm going to talk to you today about Hofstede theory regarding the culture of Belgium. Belgium is small country situated in North eastern Europe and has a total population of 11.5 million (Worldometers 2019) . The country has been hugely populated ever since its independence in 1830, a representative democracy headed by a royal family/monarch (Britannica 2019). 
The Business dictionary (2019) says that culture “is a pattern of responses discovered, developed, or invented during the group's history of handling problems which arise from interactions among its members, and between them and their environment”. Culture is becoming a huge talking point in society and is important that you respect different cultures and different ways of life. Using Psychologist Geert Hofstede cultural dimensions, I will analyse Belgium and talk about the country to gain a further understanding. Hofstede model of national culture consists of six dimensions. The cultural dimensions represent independent preferences for one state of affairs to another that distinguish countries rather than individuals from each other (Hofstede insights).  Hofstede talks and emphasises the cultural dimensions which are, Power distance, individualism v Collectivism, Masculinity v Femininity, Uncertainty avoidance, Long term orientation and indulgence. Using the Hofstede insights website, the podcast will go through each of the dimensions to critically analyse Belgium as a whole.  
So firstly, I'm going to talk about the Power distance dimension.  Hofstede tells us The Power Distance Index is defined as “the extent to which the less powerful members of organizations and institutions (like the family) accept and expect that power is distributed unequally”.  So, when we look at Belgium as a country and look at how power distance affects them, Hofstede insights shows that “Belgium has a score of 65, It is therefore a society in which inequalities are accepted” For example, Belgium has a royal family quite like we have here in the UK. The royal family of Belgium are always very keen to visit and see different sectors of society on their visits. Hofstede insights (2019) tells us “The way information is controlled is even associated with power, therefore unequally distributed. Control is normal, and even expected, but considered as formal and not key for efficiency”. 
The next dimension is Individualism vs Collectivism.  “It has to do with whether people´s self-image is defined in terms of “I” or “We” According to Hofstede insights “Belgium scores very high 75 on the Individualism index. This means that the Belgian people prefer to keep themselves to themselves in some degree, prioritising themselves and their family members rather than being associated to a bigger group/organisation. Belgium people take a sense of pride and value not just to personal life but even when it comes to their jobs. Belgium people from a very young age are taught importance and have good planning skills that they want to implement for future jobs and careers.  
Hofstede third dimension is Masculinity v Femininity. Hofstede tells us “Masculinity implies a society’s preference for achievement and material reward for attaining success. On the contrary, femininity represents a preference for modesty, cooperation, quality of life and caring for the weak” (Cleverism 2015). Belgium scores 54 on the index, this states that decision process will be longer simply because everyone points of view is being considered so the best outcome can be achieved. Belgium people would much rather come to a group decision and provide the best outcome, compared to winning so called “individual battles”. Belgium scoring average proves that neither masculine nor feminine roles are valued any higher than each other. 
The fourth dimension on the chart is Uncertainty avoidance. Hofstede explains that its “the extent to which people feel threatened by situations which are unknown and have ways and means to possibly avoid them”. Uncertainty avoidance scores a whopping 94 which is rated one of the highest scores in the UAI(Uncertainty avoidance index). Society in many parts of the world which includes Belgium deals and lives with the fact that the future is unknown. Especially in the tourism industry, BREXIT is really the question on everyone’s lips, the future of the travel industry could be dealt a huge blow due to Brexit ( UK changing Europe). People are uncertain what is going to happen. Belgium scoring high on the chart proves that it has a high/strong UA(Uncertainty avoidance so for example, people are very much anxious, emotional and stressed. This proves that peoples day to day routine could be very difficult and will struggle to adapt to possible change at any given point. Furthermore, there is a sense of certainty through academic work and planning is key in all aspects. 
Long term Orientation is the fifth dimension. Hofstede insights tells us “that every society has to keep close links with the past and too continue to deal with the future and the challenges it throws at you”. Belgium scores 82 which is once again a very high score. The high score proves that Belgium take a more pragmatic approach, which all links again with planning for the future. Education from a young age is so important. Belgium have several characteristics which include, Persistence, Ordering relationships, sense of shame. Showing abilities to adapt to change for example go on to prove a good thing and good results will eventually show. 
[bookmark: _GoBack]Finally, Indulgence. Hofstede says that “Indulgence stands for a society that allows relatively free graduation of basic and natural human drives related to enjoying life and having fun”. Belgium scores 57 on the dimension. People in Belgium have a wiliness to basically enjoy life and have fun, attitudes are second to none and they prioritise leisure time which to them costs nothing. Belgium maintains a high degree of indulgence (Belgium Typology).  If we do a quick comparison, Australia for example score 71 for indulgence they have a much higher score than Belgium. Hofstede insights tells us that both Australia and Belgium people enjoy life and having fun, so even with a score of 57 the country of Belgium have as much fun as people in Australia for example. 
This Podcast has applied to Belgium and has demonstrated Hofstede views on the national culture. People should prepare and review the countries culture that they might possibly be visiting. A lot of people have Criticism of Hofstede and me personally thinks the biggest one is Time dependant. Hofstede said “that the cross-cultural outcomes produced in centuries, most researches also supported the fact that culture will not change overnight (Hofstede criticism 2016). A lot of researches think that this is outdated, and society and culture is changing drastically and that some of his points are not valid. Despite the criticism, most people agree with his points of view and still use his research to this day and find it very useful. Thank you for listening.   

References


· Business-to-you (2017), “Hofstede Cultural dimensions” [online]. Available: https://www.business-to-you.com/hofstedes-cultural-dimensions/  Assessed November 3rd 2019.
· Encyclopedia Britannica (2019), “ Belgium” [online]. Available: https://www.britannica.com/place/Belgium. Assessed November 18th 2019. 
· Oxfam case study (2013), “The true cost of austerity and inequality in Belgium”[online]. Available: https://www-cdn.oxfam.org/s3fs-public/file_attachments/cs-true-cost-austerity-inequality-belgium-120913-en_0.pdf. Assessed November 5th 2019. 
· Belgium, “ Typolgy on Belgium”[online]. Available: https://sites.psu.edu/belgiumculturalprofile/typology/. Assessed November 10th 2019.
· Cleverism (2017), “Understanding Cultures and people with Hofstede dimensions”[online]. Available: https://www.cleverism.com/understanding-cultures-people-hofstede-dimensions/. Assessed November 4th 2019.
· Bisciari, P (2019), “  The long term impact on the UK and EU economies”[online]. Available: https://ukandeu.ac.uk/brexit-the-long-term-impact-on-uk-and-eu-economies/. Assessed November 18th 2019.
· Smitt, C (2013), “ Uncertainty avoidance in Belgium and Netherlands compared” [online]. Available:  https://culturematters.com/uncertainty-avoidance-in-the-netherlands-and-belgium-compared/. Assessed November 10th 2019. 
· Jawad.C (2019), PTT,3, Powerpoint, Intercultural communication. M5X02108, University of Wales Trinity Saint David, ( Delivered: November 14th 2019). 
· Verbeke,M (1996), “ Cross-cultural differences in the practices of hotel managers: Dutch and Belgium”[online]. Available: Issue: 7  Vol:17 , Google Scholar. P 544-548. Assessed November 5th 2019. 
· Hofstede Insights ( 2019), “ Country Comparison”[online]. Available: https://www.hofstede-insights.com/country-comparison/belgium/. Assessed 1st November 2019. 
· Wilde, T(2014), “ Culture of Belgium- Dimensions of Hofstede”[online]. Available: https://prezi.com/d4vuysl9vgeu/culture-of-belgium/. Assessed November 11th 2019. 
· Richards, G (1996), “ Cultural Tourism in Europe”[online]. UWTSD library, Published: Wallingford. Assessed November 8th 2019. 


















  



 


