Entrepreneurship and Enterprise 
Hannah Thomas – 1703882 
Assignment 1 
Entrepreneurship is something that has been existing for centuries and in something that is continuing to evolve over time as we now life in a world where things are forever changing and people learn to adapt. Joseph A. Schumpeter, an Austrian-American economist began to study entrepreneurs and the impact that they had on society. He believed, that the creativeness and innovation that entrepreneurs hold, make them different from other business people. He also stated, that entrepreneurs create “Clusters of Innovations”, where their actions create disruptive dislocations in society. Schumpeter believed that these type of people deserve recognition for the industrial revolution. (Price, 2011). 
Entrepreneurship is known as the process of doing something new or different, through creating a wealth for an individual and adding value to society. (Kao, 1993). An entrepreneur is seen as an individual who is willing to take risks and grasps any opportunity to create a business. However, Howard Stevenson, a professor from Harvard Business School states entrepreneurship as “Entrepreneurship is the pursuit of opportunity beyond resources controlled”. This definition of entrepreneurship simply suggests, that people will spot an opportunity and decide to pursue it regardless of the resources that they may or may not have. (Trammell, 2015)
One of the main factors to be entrepreneurial, according to (Drucker, 2002), is the ability to be innovative. Its known as one of the specific functions. It is the means of which the entrepreneur either creates new wealth-producing resources or endows on already existing resources with potential for creating wealth. Drucker also stated that people can hold entrepreneurial traits, without being an entrepreneur. People such as musicians, surgeons and salespeople can be entrepreneurial without being an entrepreneur. We could argue that, this is known as being an intrapreneur. An intrapreneur is known as an individual, who works within a company or organisation who is given authority to create a new product or service without having the concerns of whether the product will actually become a source of revenue for the company. (Rouse, 2020). 
Timmons is a known theorist who has an entrepreneurship model, that considers opportunities, teams, and resources, which are known as the main factors of being an entrepreneur. However, the success of these factors depend on the motivation of the entrepreneur and the balance of the factors. In a new venture, when you see opportunity as a founder team, actually need to create a business model/ business plan and in order to seek the resource that may be required in order to peruse the opportunity. (Adam & Stephen, 2012). The Timmons model of entrepreneurship aids to understand, analyse and evaluate the potential of the business venture. It is extremely important to be able to understand the balance that is needed between the three factors in order to gain success from the venture. (Minniti, 2007). Therefore, it suggests that risk taking is needed in order to aid opportunities, regardless of the available resources. 
Regardless of the opportunities that may arise for entrepreneurs, they face many battles. This suggests that not all great idea’s succeed, and to be a true entrepreneur, you need to experience failure before you have success. Through experiencing failure, you learn life lessons on how to improve the next time the opportunity arises.  Entrepreneurs try to find a gap in the market and then fulfil the gap with a business that is often for profit, and for society needs. A number of things can motivate entrepreneurs to do what they do, e.g. (Fernandes, 2019)
· Past experiences e.g. work environments 
· The want to be their own boss 
· Flexibility 
· Give themselves a purpose 
· Family background 
“Entrepreneurship is a pursuit of a solution, a single relentless focus on solving a problem or doing something drastically different from the way it is done today.” (Hutchinson, 2020). 
Entrepreneurs are important to economical growth. They are seen as national assets to the economy, and are to be cultivated, motivated and remunerated to the greatest possible extent. Entrepreneurs change the way that we live and work, if their innovations are to be proven successful, they have the ability to improve living standards for many people. This is done through creating jobs for the local area and contributing to the growing economy. Through new  innovations, entrepreneurs provide support and business to other local businesses which develops economic growth. (Seth, 2019). 
People get motivated in a variety of ways. The true meaning of Motivation is the ability to present yourself, by demonstrating the reason as to why you want to achieve that one particular thing or maybe even a variety of things. It’s being able to find something, that positively makes you want to achieve it.  It’s being able to gain a positive mindset, pushing yourself to fulfil your goal. People become motivated in a variety of ways, this can include, watching YouTube videos, reading books and articles, or even being motivated by previous experiences. (Stakshaychopra, 2017). 
However, entrepreneurial motivation is considered to be something slightly different to your normal motivation. It is seen as the process of transforming somebody into a power businessperson, with the ability to create opportunities, also by maximizing wealth and economic development. It is also a psychological process where all the motives may not influence with the same intensity, it all depends on the individuals perception levels and the factors that are responsible for the motivation. (Trivikram, 2016). 
A single motive can influence an entrepreneur to become successful and these factors can be identified on Maslow’s Hierarchy of Needs. This theory is known as a motivational theory within psychology, compromising of five human needs. The needs that are placed at the bottom of the model (seen as a pyramid model below) must be fulfilled before an individual can achieve the next motivational need. Maslow stated that people are motivated to achieve certain needs and that some needs take precedence over other. The most basic need that applies to everyone is the need for survival, and that is the first thing that motivates our behaviour. Once this level has been fulfilled the next level up is what continues to motivate us. (Mcleod, 2018). 
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Maslow’s Hierarchy of needs can be implemented to entrepreneurs as they are motivated by the needs that are mentioned within the model. However, there are a variety of entrepreneurs to consider such as being a:
· Social Entrepreneur
· Ecopreneur
· Intrapreneur 
· Traditional Entrepreneur
These different entrepreneurs all have different motives as to why they want to make a difference through their actions. 
Through researching entrepreneurship, it has been stated than women are behind men when it comes to entrepreneurial start-ups. According to (Macleod, 2015), if women began businesses at the same rate of men, there would be an increase of 600,000 businesses in comparison to the US. This contributes £42 billion into the economy.  Therefore, there is a demand for women to begin their own businesses within the UK in order to help support to economy and support local communities, providing a better quality of life. These are large statistics to consider from 2015, however in comparison to 2017, there was an increase in the amount of start-ups that the UK has had rising to 660,000 in comparison to 605,000 in 2015. It is known that aside from the US, the UK is one of the best places to begin a business due to the support that is given to start and grow a business according to Simon Rogerson – Chief executive of an independent company. “Other than the US, the UK is unrivalled as a place to start and grow a business. (Bounds, 2017). The UK are trying to encourage start-ups within the country and to encourage others from other countries to come to the UK to better our economy. 
However, an entrepreneur in my local village is a female entrepreneur named Nadia Jayne Billen. The meaning of entrepreneurship is different to each individual as it is based on your interpretation. The meaning of entrepreneurship to Nadia is “Having a clear vision and a goal of a business that you want to start and develop. It means taking risks and facing challenges in order to meet your business aims and goals” (Billen, 2020). 
In 2005, Nadia took a great risk and founded a business named Trinity Nursing Services. After having worked in the healthcare industry for over 25 years, Nadia saw a great demand for healthcare staff within the industry. She therefore took the risk of leaving her role within the NHS and began her own nursing agency. Therefore, by evaluating how the business began, we can see that Nadia was pulled into becoming an entrepreneur. 
The push and pull method is known as two theories of motivation. The push method is known as being driven by a need to run from unwanted reality, whereas the pull motivation is a power that inspires you to attain successful results. People who are pulled into becoming an entrepreneur have the desire to develop skills in order to build a more prefect future (Grybniak, 2017). Nadia had the passion and desire to provide professional care into the private and public sector of healthcare, however with no knowledge within the business world.
The business began from her front living room with a small desk, computer and a kitchen stool. The business has developed over time from not earning a profit to now earning a multimillion pound turnover. The company is now in the correct position to franchise across the UK and Ireland, and the company has also has several large contracts which have developed from strength to strength e.g. being on the NHS framework. Trinity Nursing Services is a small enterprise, which according to (MBN, 2020), has three different meanings. An enterprise is seen as business, is also seen as a human skill, which is an eagerness to create something despite the risks. The term of Enterprise originated from old French (12th century) which means to “undertake”. However this term of enterprise, first appeared to the English language in the early 15th century with the meaning of “undertaking”. 
Nadia’s definition of motivation means “…striving for an end result. Having clear goals in mind and working hard until they are achieved”. (Billen, 2020). Nadia’s main motivation to begin her business was her children, being a single parent and having struggled with financial hardship with the want to be her own boss with independence and have financial freedom. The motivation continued to developed from learning and seeing that she was gaining results. There was no knowledge of beginning a business, however Nadia wanted to prove to herself that it was possible and she had the capability to achieve her goals . “There we high times and low times for a long time. It required constant and non-stop commitment. Hard work pays off!”. (Billen, 2020).  
By evaluating Nadia’s motivations, and referring back to Maslow’s hierarchy of needs, it is clear that Nadia has worked her way through Maslow’s model. 
· Psychological – Taking the risk to become and entrepreneur and leave her full time role. 
· Safety – Creating safety for her family and safety for service users within private and public sectors of the health industry. 
· Love and belonging – Again, refers back to providing support to the family. 
· Esteem – the confidence to continue through the high and lows of the business. 
· Self-actualisation – The business is a success, and Nadia has proven herself to be capable of being an entrepreneur. 
Nadia doesn’t feel that her motivations have changed throughout the years, and that her children are still her main motivation to this day. Including providing the best service possible that the business can provide into the industry and benefiting the welfare of vulnerable service users. 
Through analysis of the variety of entrepreneurs, I would argue that Nadia is a traditional entrepreneur with an aspect of a social entrepreneurship. This conclusion has been drawn as, the meaning of a traditional entrepreneur is; an individual who is willing to take major financial risk, work long hours and practically torture themselves to try and build a business from the ground up. People are willing to do this, based on their hardship experiences and this is what Nadia has done. However, her business to begin was not for profit – until it began to create some source of income. (Alton, 2015). There is no evidence to support the factor of being an ecopreneur, this is because it is not a main motivation to Nadia. People are motivated by a variety of things, and being an ecopreneur isn’t a factor for Nadia Billen. Through analysis, Nadia is mainly motivated by her children and gaining results from hard work to earn a multimillion pound turnover. 
By stating that Nadia is also some kind of a social entrepreneur, has steamed from the concept that she feels that the local community has supported her business and she feels that she has equally provided support back into the community. The head quarters of Trinity are based within the local village that Nadia grew up in – Resolven, Neath, providing jobs to the local residents including myself. The business works to support local charities and events within the community. Recently, Trinity Nursing Services have donated a total of £2000 to the local Welfare in order to refurbish old property and to provide a better quality of service to the local community. Nadia also holds the passion of helping and facilitating small businesses to start up and develop their ventures. Therefore, we can see that there is a small aspect of social entrepreneurship here. There is a broad agreement that social entrepreneurs and their activity is driven by social goals, which is to benefit society in some way or another. We could argue that the social entrepreneur aims in some way to increase “social value”. (Peredo & Mclean, 2006). Through critical analysis, we could argue that all entrepreneurs are social entrepreneurs as in some way or form, they all add social value into society, by providing jobs to local communities, creating a better quality of life depending on the service or product and providing business to other businesses. 
By evaluating the above content, we can see that it is crucial for the UK to increase the number of entrepreneurs that are currently within the country in order to support the economy. Through doing this, it also aims to benefit local communities through creating a better quality of life for local residents. There are a variety of entrepreneurs to consider, however the more traditional Entrepreneurs are individuals who are willing to take risks regardless of the available resource, and through analysis, we can see that this is what the entrepreneur has done within this essay. All individuals are motivated by a variety of things, based on a variety of factors. Mainly, people get motivated by past experiences or the fact that they want to provide stability for themselves and their loved ones. Today, Trinity Nursing Services continues to grow its enterprise, through working towards franchising the business throughout the UK and Ireland by being motivated by family and the results of success. 
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