Hi my names Gurdass Singh 1817036, I will be covering the Project Management Life Cycle tool, and my colleague Lee will be covering the Quad Chart aspect of this assignment. We will not be covering stake holder analysis and the execution phase.

Project Life Cycle can be described as the life of a project, what will happen and how stages will be conducted. The project management life cycle is a framework to manage projects. Five terms are used to make up the PM Life Cycle.

Initiation – why the project exists? The project objectives and clarifying our approach. 
Planning – develop a comprehensive plan for the project’s implementation. Defining project scope and mapping out a schedule. communication plans and risk management plans would take place in this stage. 
Execution – ensuring the project runs smoothly, tracking and assigning tasks, arranging meetings and sending out reports. Many forms of communication to ensure effective completion of project. 
Control – this phase runs along side the Execution stage to ensure the project is running smoothly. 
Closure – in this stage of project management life cycle you will formally close the project and hand over all deliverables to stakeholders.  Reviewing the project in this stage for insights and positives. (Cohen, 2018)

When we look at Project Life Cycle tool it is Important to consider;
· What objective(s) do we seek to achieve (goals)?
· Results/ return /deliverables 
· Time frame
· Who’s doing what?
· Cost implications 
(Easyprojects, 2021)


















· Project background,

an important part of every proposal is the project background. Product justification or rationale are other ways of describing project background. (Wieners, 2021)

We have chosen to develop the idea to creating Marketing material for Skills for Workplace program, promoting it to recruit 4 new applicants to the course as our project. As we feel as a team very passionate for education and creating positive opportunities for others. We felt this project best aligned our values and ethics. 
















·  project remit 
possible project remits are:
applicant attendance – applicants may be reluctant to attend interviews/ meetings
· Ensure relationship with applicants involves frequent communications – reminder call – meetings prior to interview. 

Applicants may have been disconnected from learning environment for long period of time and feel put off by this.
· Ensure applicants – will be quickly assisted in becoming up to speed with learning environment. 

Ensuring applicants, they are making right decision – reconnecting with education is a big commitment ensuring you are making the right life choice is an important factor. 
· Give applicants accurate knowledgeable information regarding course, arrange group meetings with previous applicants.

Funding issues. (student finance) – applicants may not be eligible for finance. 
· Assist/advice on any funding arrangements 


















· Team roles 


We used Belbin’s theory (1981) to decide our team rolls and completed Belbin’s Test to dictate the best person for each role. 
Lee – Resource Investigator / Implementer
Gurdass – Team worker / Shaper 

Using Belbin’s theory can enhance individual’s knowledge of their strengths, which in return will lead to more effective team communication. Teams can be created and improve performance of existing ones; Belbin’s team roles ensure everyone feels they are contributing positively to the workplace. (Belbin, 2021)
























· Project Aims / Objectives, 

our project aims and objectives are to create accurate, effective, and informative marketing plan for UWTSD promoting the Skills in the Workplace program. 
Constructively promoting the program in the community gaining as much interest as possible to our target audience. 
Recruit 4 new applicants for the program ensuring they are fully informed and raring to go. 






























· Limitations 

We found that the limitations to Project Management Life Cycle tool are that projects which involve high levels of uncertainty don’t best suit, Life Cycle tool works well with projects which involve well-defined requirements. (Cobb, 2017)
The benefits of using the Project Life Cycle tool are that communication is improved within teams, firm structure in place for delivery and enables progression monitoring. (Naybour, 2020)
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