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1.0 Introduction

Purpose of Report-To provide an analysis of the current problem faced by the high street by using analytical tools such as SWOT and PESTLE to gather information, offer a conclusion and recommendations. 



2.0 Main Findings

2.2/ 2.2.1 Nature, Scope, Impact

The decline of the hight street has been caused by many things but one of this many things will be narrow down to the root cause. By implementing the nature, the scope and the impact of the problem of what has caused the decline of the high street. The method of 5 whys will be used.

Why?

 The decline of the high street is being caused by retailers shutting down. Even though large amount of funds has been spent on their stores.

Why?

Decreasing in sales.
The reason why retailers have been closing is because of the decrease in sales that they should have been receiving from their customers. 

Why?

Decrease of stocks throughout the UK due to Brexit.
Although the customers are not to be blamed since stocks have been a problem and causing “disruptions” stated by Richard, P (2021).

Why?

Since there has been a decrease in stocks in the UK, customers are using store programs/apps to purchase items they want that will be transported from a far distance within’ the UK.

Why?

Concluding that customers are making a switch to online shopping and that being the root cause of the decline of the high streets. Online shopping is made easier, and people are enjoying shopping from their computer, their phone at their own comfort, from their sofa. The root cause is the switch to online shopping. Obviously, there is many more but this is major cause compared to the rest.



Scope of the problem 

Taking the internal and external stakeholders to find out how they been affected.
Internal stake holders are the employers, owners and the manager. Employers have been affected as they might have lost their jobs due to the stores shutting down, having to use job centres as a backup. Owners had to close stores and may be unable to recover financially from it if they were to try and reopen. Managers suffers the same loses as employers requiring job centres as a back-up and hope to find a job in such short amount of time.
External stake holders are the government, the society, the creditors, the suppliers and the customers. Government have been letting Owners renting out properties for their job until now, so the government is losing money as an economy Society has been affected by the decline of the high street. Customers have been affected as they couldn’t get same products as they used to before. Supplier have been affected by the decline of the high street because their demand of supply has been decreased. Creditors they been affected financially as the retailers was shutting down that means they’re not receiving many funds as they would’ve had.   

Impact of the problem 

Less people are visiting the high street resulting in the possibilities of financial struggles to keep up with the payment or perhaps customers forgetting about stores and focusing on their local shops. A possibility of the reason why less people are visiting could lead to the use of online shopping as I’ve mentioned on nature of the problem.
Stores having a decline of sales and profits is not beneficial for society and the economy as a country. It’s important for businesses to sustain their funds otherwise it could end up with the worst-case scenario of possibly of closing the store, whether it’s forever or temporary, reopening is unlikely. Individual community members end up diminishing social connections since the idea of each person evolving with their own efforts would be wasted by the 
decline of high streets, whether if it was to open businesses or perhaps open new companies. According to Teddington (2020) the escalating level of internet competition by 2018, internet sales accounted for roughly 18,4% of total retail item sales, with much of this increase coming at the cost of brick-and-mortar stores. According to Emma Simpson(2021) More than 200,000 retailers run by enterprises with more than five outlets were tracked by the Local Data Company across the United Kingdom. Retail, restaurants, cafés, banks, and gyms are just a few examples. The long-term ambition may be for towns and cities to reclaim their distinct identities but getting there will take years.



2.3 SWOT Analysis

Internal environmental analysis can aid in the identification of an organization's basic strengths and weakness.  External environmental analysis, on the other hand, can assist the organisation in identifying opportunities and hazards that must be considered in order to secure long-term company viability.

There are not many strengths within the decline of the high street as its more seen overall as a negative thing, however there are strengths if we tie it within opportunities, such as providing assistance for the NHS to help the progress of dealing with COVID-19 which has delt problems for the decline of the high street. 

The weaknesses of the decline of the high street are that the decline is increasing by the year as inflation and the pandemic is still a problem within the world. For example, the inflation percentage for 2022 is 4.9%, in addition to the pandemic with a decrease of customers shopping in person this affects the high street a lot, in terms of stocks and funds.

The opportunities through the decline of the high street gives more people a chance to open a business that may become successful or to turn the property into something more useful for society, e.g., bank branches, chemists, vaccination centres or charities. The decline of the high street could also secure opportunities for the employees who were victims of the decline of the high street to help secure a job that would be best for them and want a change.

The threats to the decline of the high street are the decrease of funds within the economy since shops is one of the many things that play a major part within our society. The threats of the decline street could cause managers and employees to have mental problems such as depression, PTSD or too scared to think about reopening again, these could be caused because of the idea of working so hard to open up a business or to secure a place in that job and it just got shut down like that.


2.4 PESTLE Analysis

The political factors of the decline of the high street are caused by one of the problems which is Brexit. Brexit has caused a downfall imports and exports for the UK which carry stocks for shops, however the decrease has caused people not being able to get what they need specifically. For at least a decade, the status of the high street has been a source of worry, with the government conducting multiple assessments into how to make it more sustainable.

The economic factors have had an impact on the decline of the high street; discretionary expenditure has declined as retail prices have risen and poor wage growth. Since the Brexit vote, the pound has lost about 15% of its value, pushing inflation to over 3%, well beyond the Bank of England's objective of 2%. Imported items have become more expensive as a result of this, and these prices have been passed on to consumers. Furthermore, while retail sales have increased by volume, they have done so at a considerably slower pace, decreasing from 4.7 percent in 2016 to 1.9 percent in 2017. The result of this has led the high street to become more troubled with funds.

The sociological factors of the decline of the high street have caused the lifestyle changes for many to change for students, workers and many more. Students would tend to visit the high street with friends after school, college or university, however these routines have declined due to the pandemic and inflation, ruining the socialisation between youngers to decrease, this can be the same for workers who have had to deal with leaving their workplace and no longer being able to go out to work for money and socialisation between colleagues. This could also affect mentality for workers and students as they must adapt to a change that they may not be known with commonly and dislike.

The technological factors of the decline of the high street introduced online shopping and the use of it to be used more commonly. The use of online shopping has caused the decline of the high street to progress even further as stock is being used up more for online shopping that going in store yourself and purchasing products. The use of online shopping also could provide discounts which brings in customers, wanting to save money, but preventing shops aligned with the same company to earn funds.

The legal factors of the decline of high street makes decisions in buying property more problematic, this could be for landlords who have formed contracts of the property as a
broad demand has gone out for landlords to reduce rents that companies can no longer pay. Many landlords are now faced with the choice of accepting rent reductions and resulting revenue loss or resisting and being left with vacant properties and no income. When the fact is that many leases were signed during a period when the retail landscape looked considerably different than it does now, landlords have been criticized in the news for being selfish and asking exorbitant fees.

The environmental factors of the decline of the high for funds spent on building legislations makes it look like it was just a waste, as building legislations are essential and needed in a work place the decline of the store will allow whatever spend on those legislations to decay over time leaving it to have to be reworked by future owners in order to make the store environmentally friendly for customers and workers. Although these legislations are important the funds could’ve helped owners keep the store up for much longer.

3.0 Conclusion 

3.2 Concerns

After analysing through data there are a few main areas of concern for the reason the high street is declining, the major one is online shopping as the use of technology it’s easier to get your products from anywhere however the other reason Brexit only helps support online shopping as import and exports for stocks are decreasing, only making trying to get your desired product more problematic.




4.0 Recommendations/ Options

There’s 3 possible ways to solve the decline of the high street, the first option could be done through fundraisers to help support the business. The second option could be done through promotion as it is usually effective, however this option would need money. The last option could be done through sponsorship of another company, although that process may take a while considering a business is needed to sponsor us and many would probably turn them down.






5.0 Monitoring, Reviewing and Communicating a Decision


	Decision implemented: The decision will be attempting for a sponsorship from another business.


	Monitoring the decision:

	Resources: The ones who will be monitoring this decision would be the employers/ owners of the company as its needed for them accept the decision or not.


	Key Indicators: The effect of this sponsorship will allow promotions within our store to help your business increase the amount of customers, and the sponsorship funds the declining retailer will receive will be helped to rehabilitate the store.


	Targets:   The target is to fully rehabilitate the high street for sponsorships, this goal will be completed once all retailers are receiving large amount of customers for each retailer, the likely hood of achieving this goal is quite low as it would require a lot of sponsorship money from one or multiple businesses, this is relevant as it would help the economy and revive the high streets that have been declining, this goal would have to be achieved before any more retailers shut down, if some shut down the decision will still proceed. 


	Data Sources: Secondary data would be need as contact information is needed to actually communicate and to proceed with a sponsorship. Getting the data will be available at all times if there’s internet but only be able to communicate with the businesses in opening times.


	Reviewing the decision:

	The decision will be reviewed by asking questions such as, how many tries did It take for a business to accept the sponsorship? Were there any retailers that declined before the sponsorship was received? And could’ve there have been a better way to to stop the decline of the high street?


	Communicating the Decision:

	Internal Stakeholders

Employees will know of the sponsorship once found one to help, since there would be posters.

Owners would be notified by the managers as soon as he wanted to do something like a sponsorship.

Managers would’ve already known about this as they would be the ones to plan this.














	External Stakeholders

The suppliers would have to be notified after the sponsorship is approved so the suppliers can be put on standby and ready for stock.

Customers would only know of this once promotion has been put out in public.

Society would fall in the same category as customers however it would be known throughout social media.
The government would have no reason to decline of a sponsorship however the law would have to interfere if they went against the contract.

Creditors would be there business however it is not needed as it is a sponsorship and they intended to pay for it and to promote their business.

Shareholders would have to be notified as funds would’ve come in and have to own a share of a company’s stock.
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