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Business Plan for EcoMini Cars 

Introduction 
The growth of cities has created new challenges for urban transport. Problems such as traffic congestion, high fuel costs, environmental pollution and difficulty finding parking have led many people to seek more economical and sustainable mobility alternatives. 
In this context, electric vehicles have gained popularity in recent years (Global EV Outlook, 2025). However, the price of traditional electric cars remains too high for many consumers (The Guardian, 2020). This situation creates an opportunity for business models that offer more affordable electric vehicles adapted to the urban environment. 
This business plan proposes the creation of EcoMini Cars, a company dedicated to the import and sale of low-cost urban electric microcars from Chinese manufacturers. These compact vehicles, similar to those shown on wholesale trading platforms such as Alibaba, offer an economical, environmentally friendly and practical alternative for short city trips.

Business Concept and Product Offer 
EcoMini Cars will be a company specialising in the sale of compact electric microcars designed for urban mobility. The vehicles offered will have the following main features: 
⦁ Capacity for 2 to 4 passengers. 
⦁ Approximate range of 100 to 200 km per charge.
⦁ Recharging via domestic power socket.
⦁ Low maintenance cost.
⦁ Compact size ideal for urban parking.
⦁ Modern and functional design. 
These microcars will be imported from Asian manufacturers at an approximate cost of £1,500 to £2,500 per unit and sold on the local market at an estimated price of £3,000 to £4,500, generating a profit margin of approximately 30% to 50%.
The business will not only offer direct vehicle sales, but also plans to offer the following in the long term:
⦁ Financing options.
⦁ Monthly rentals for students or delivery drivers.
⦁ Technical service and maintenance.
⦁ Sale of spare parts and batteries.

Business Ownership 
EcoMini Cars will operate as a private limited company (Ltd) (Business Glossary, 2026). 
This type of business ownership was chosen for several important reasons. 
Advantages: 
1. The financial liability of the owners is limited to the capital invested. 
2. Greater credibility with investors, banks and suppliers.
3. Facilitates future business expansion. 
Disadvantages: 
1. Greater administrative and accounting burden. 
2. Higher legal and registration costs. 
Despite these disadvantages, the limited company structure is the most suitable for a business involving international imports, sales and future growth.

Mission and AIM 
⦁ Mission Statement: 
EcoMini Cars' mission is to provide accessible and sustainable urban mobility solutions by selling affordable electric microcars that reduce transport costs (The Health Foundation, 2023) and pollutant emissions (Environmental Protection UK, 2026). 
⦁ Aim (General Objective): 
To become a recognised company in the local urban electric mobility market within the next 5 years.

Unique Selling Proposition (USP) 
EcoMini Cars' unique selling proposition (USP) is to offer significantly cheaper electric microcars than traditional electric vehicles (Garrat, 2025). This allows more people to access electric mobility. 
While a conventional electric car can cost more than £20,000 (Stellantis, 2023), EcoMini Cars offers vehicles from £3,000–£4,500.
This positions the product as an affordable alternative for daily urban transport.
SMART Objectives 
The company's SMART objectives include: 
⦁ Sell at least 120 electric microcars during the first year of operation. 
⦁ Achieve annual revenue of approximately £120,000 during the first year. 
⦁ Gain 10,000 followers on social media during the first six months to increase brand visibility.
⦁ Establish commercial agreements with at least two international suppliers during the first year.
⦁ These objectives are specific, measurable, achievable, relevant, and time-bound. 

Location and Operations 
EcoMini Cars will be located in the city of Swansea, in South Wales. The company will be established in a small commercial premises close to the city centre or in an accessible commercial area such as Fforestfach or Swansea Enterprise Park, where there are suitable spaces for small dealerships and automotive businesses. 
Example location on Google Maps: 
https://maps.google.com/?q=Swansea+Enterprise+Park
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The EcoMini Cars premises will include:
· Small showroom for displaying electric microcars.
· Storage area for imported vehicles.
· Basic maintenance and technical inspection area.
The location near the city centre will attract customers such as: 
· Swansea University students. 
· Commuters. 
· Urban delivery drivers. 
· Residents looking for an economical second vehicle. 
Establishing EcoMini Cars in Swansea is a strategic decision due to car dependency, frequent urban travel and the growing need for more economical and sustainable transport solutions.

Human Resources
During the initial phase, EcoMini Cars will operate with a small team of five employees.
Organisational structure.
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Main functions: 
· Managing Director 
Responsible for business strategy, supplier negotiations, and financial management. 
· Sales Team
Customer service, vehicle demonstrations, and closing sales.
· Marketing Manager
Social media management, digital advertising, and brand promotion.
· Mechanical Technician
Maintenance, vehicle inspection, and technical service.
· Administrative Assistant
Document management, customer service, and logistics coordination.

Marketing and Branding
EcoMini Cars' marketing strategy (AMA, 2024) will focus primarily on digital platforms and direct marketing to urban consumers.
The main actions will include:
⦁ Advertising on Instagram, TikTok, and Facebook. 
⦁ Videos comparing petrol costs vs electricity costs. 
⦁ Posts showing monthly savings. 
⦁ Free test drives. 
⦁ Collaborations with sustainable mobility influencers. 
Example of advertising message and launch publication:
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Launch publication
Launch publication
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Market Research 
Two types of market research were conducted: primary and secondary. 
⦁ Primary research 
A survey was conducted among 50 people aged between 18 and 35. 
Results:
72% expressed interest in owning an electric vehicle.
64% consider current electric cars to be too expensive.
68% would purchase an electric microcar if it were more affordable.
These results indicate high potential demand for low-cost electric vehicles.
· Secondary research
Various studies show significant growth in the global electric vehicle market (Wang & Witlox, 2025), driven by environmental regulations (Browne, 2024) and rising fuel prices (Cotton, 2025).

Financial Resources and Forecast 
Estimated initial costs: 
· Initial vehicle inventory: £50,000. 
· Premises rental: £15,000. 
· Initial marketing: £5,000. 
· Logistics and importation: £10,000. 
· Initial salaries: £40,000. 
· Estimated total: £120,000. 
	Category
	Detail
	Quantity
	Unit Cost (£)
	Total (£)

	Inventory
	Electric microcars imported
	20 vehicles
	2,500
	50,000

	Facilities
	Shop rent (1 year)
	12 months
	1,250
	15,000

	Marketing
	Initial digital advertising campaign
	1 campaign
	5,000
	5,000

	Logistics
	Shipping and import costs
	1 batch
	10,000
	10,000

	Salaries
	Initial team (5 employees)
	1 starting period
	40,000
	40,000

	Total Initial Investment
	
	
	
	120,000



	Concept
	Value

	Vehicles sold per month
	10

	Average selling price
	£4,000

	Average cost per vehicle
	£3,000

	Profit per vehicle
	£1,000

	Estimated monthly profit
	£10,000



Sources of funding: 
· Personal investment. 
· Bank loan. 
· Potential private investors. 
· Financial projection.
If the company sells 10 vehicles per month:
· Average profit £1,000 per vehicle.
· Monthly revenue: £10,000.
· Annual revenue: £120,000.


SWOT Analysis (Alder, 2019).
Strengths: 
· Affordable price. 
· Low energy consumption. 
· Innovative product. 
Weaknesses: 
· New brand on the market. 
· Dependence on international suppliers. 
Opportunities: 
· Growth of the electric vehicle market. 
· Increase in fuel prices. 
· Environmental policies. 

Threats: 
· Legal regulations and type approval. 
· Future competition. 
· Import costs.

Conclusion
EcoMini Cars presents an interesting opportunity within the urban mobility market. By offering affordable electric microcars, the company responds to current problems such as high fuel costs, urban congestion, and environmental pollution. 
Market analysis indicates that there is significant interest in affordable electric vehicles, especially among young people, students, and urban workers. In addition, the import and direct sales business model allows the company to maintain competitive prices.
Although there are risks related to regulations and international logistics, market opportunities and the growth of electric mobility suggest that EcoMini Cars has real potential for success.
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Reflective Essay

During the Managing Enterprise course and while developing my business plan for EcoMini Cars, I had the opportunity to practise and improve several important entrepreneurial skills. Throughout the classes and assessments, I learned more about marketing, market research, financial planning, and resource management. These skills helped me better understand how a business works and what it takes to turn an idea into a real project. 
One of the skills I developed the most was market research. To create the business plan, I had to analyse a current problem: transport in cities is becoming increasingly expensive and complicated due to traffic, fuel prices, and environmental issues. During my research, I discovered that although electric cars are growing in popularity, many people cannot afford to buy them because they are too expensive. This helped me identify a business opportunity: offering more affordable electric microcars that can be used in the city. I also conducted a small survey to find out the opinions of young people, and the results showed that many of them would be interested in an electric vehicle if it were more affordable. This allowed me to better understand the importance of knowing the customer before launching a product.
Another important skill I developed was marketing. In class, I learned that it is not enough to have a good product; you also need to know how to promote it. While working on the business plan, I had to think about how EcoMini Cars could attract customers. That is why I proposed using mainly social media such as Instagram, TikTok, and Facebook to promote electric microcars. I also designed advertising messages comparing petrol costs with the cost of charging an electric vehicle. This helped me understand that marketing is about clearly showing customers how a product can solve a problem or improve their lives. 
In addition, I developed basic financial planning skills. For the business plan, I had to calculate the initial costs needed to start the business, such as purchasing vehicles, renting premises, marketing, logistics, and staff salaries. I also estimated monthly and annual sales to see if the business could be profitable. This exercise taught me how important it is to control money within a company. Even if an idea seems good, you need to make sure the numbers make sense and that the business can sustain itself financially.
I also learned about strategic analysis, especially when performing SWOT analysis. This analysis helped me think about the strengths of the business, such as the affordable price of electric microcars, but also its weaknesses, such as dependence on international suppliers. In addition, I identified opportunities such as the growth of the electric vehicle market and environmental policies that support sustainable transport. At the same time, I considered threats such as potential future competition or changes in regulations. 
Of all the skills I learned during the course, the ones that had the most impact on me were marketing and money management. Marketing made me understand how important it is to know how to communicate the value of a product and connect with customers. On the other hand, learning about financial planning and cash flow showed me that controlling money is essential for a business to survive and grow.
In conclusion, the Managing Enterprise course helped me better understand how the business world works. Through the development of the EcoMini Cars business plan, I was able to practise important skills such as market research, marketing, financial planning, and strategic analysis. This experience allowed me to see that entrepreneurship is not only about having a good idea, but also about knowing how to plan, manage resources, and make the right decisions for the business to succeed.
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