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Executive summary
This report sheds light on the improvement of academic as well as employability skills that are required for an individual while working in a group. The report provides a business plan that has been developed by the students and subsequently presented in front of a senior investor. The basic idea to behind constructing a recycle mod of business model is being discussed in the report. The primary aim of this report is to highlight the skills that are essential while working in a group that has significant impact on the academic as well as employability domain. While highlighting different aspects of commerciality of the business plan several skills related to interpersonal skills, presentation skills and technical skills are also identified. The reflective analysis was done on each skill set in order to improve them by collective approach of the group. Different workable approaches were initialised by the group to maintain an effective presentation skill. Various technical skills of group members are being identified and relevant measures and different software related approaches are being instructed to group members who are no technically sound.  
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[bookmark: _Toc511657775]Introduction
Many financial and medium organizations have turned into an enterprise in 21st century due to induction of various principles and skills set other than technical and management. Investors are turning their attention into performing small industries to get profitable returns in shorter span of time. Collaboration of Smaller industries with big investor angels has formed the basis for various upcoming start-ups. The members of the start-ups are giving special privilege to soft skills and presentation skills other than technical and management. In the following report several aspects that are required to build a business plan are being discussed here. We have made up a business model and approached certain investors to fund the project. The challenges faced during the presentation of proposal are also being highlighted in the report.      
[bookmark: _Toc511657776]Discussion
A business model based on recycling of cigarette butts for conserving the environment and also generates revenues for organic farming was being made by our group. We have analysed several requirements to initiate the process so that it not only generate revenues for rag pickers but also transform it into multi functional business model. The main intention of our group is to address investor angels about the looming threat our planet face and how their support in our plan can create a big impact in society. 
[bookmark: _Toc511657777]Finding and Analysis
Business plan
We have been analysing various business models and concept so that it can attract a great deal of sponsorship to fund the project. While forming the plan we have faced several issues concerned with individual consent on the plan. All of us came up with different ideas but none of them were important enough to create an impact in society and also popularise our plan. Our concern was to not follow the traditional approach of start-ups but create a completely new and workable idea to woo big investors. Many companies first create visions and execute it with patented invention to make it into a brand. As per the view of Gindling et al. (2014, p.312), self employment should be based on creating a sense of freedom, generate constant revenues and involve lesser working hours. According to Saridakis et al. (2014, p.348), generally an enterprise is an evolution of a medium level organisation to contribute in world economy and also create new jobs for the country. Self employment does not come only with creating an idea but also require continuous pursuance of goals and ability to face challenges with maximum efficiency. Considering the challenges in business market we have approached certain investors with our recycling plan and how it can generate revenues. UK economy have seen a rise in self employed personals in 2017 by 2.4% which was earlier anticipated as 4% of workable employees were self employed (Jackson, 2017). During the presentation of our plan we came across with basic sarcastic question from sponsors which were ‘How an already damaged waste of a harmful product can help in creating jobs’? We presented certain facts related to the use of cigarettes in daily life of a regular person and also the amount of litter it produces on streets which take more than 10 years to fully decompose. The idea was to use those stubs for organic farming by making fertilizers and selling it to fertilizer industries at nominal price. The cotton in those stubs can be reused for creating cushions and various handbags which can be used for commercial purposes. Above all we do not even need to worry about resources because sufficient amount of money will be given to people bringing kilos of cigarette stubs which would make them curious to install recycle bins on their shops. The increase in our collective approach will be fruitful for us to approach individual farmers to use our fertilizers in buying the products from our partnered fertilizing industry so that it can create a chain or buyer and supplier. This does not only help in creating a big impact in the conservation of environment but also generate continuous inflow of resources and revenues. 
According to Alicata (2016, p.43), SMEs have to face many challenges in setting up an organisation right from management skills to financing. Since our business model is basically based on B2B (Business to Business) model, the priority of our stakeholders and sponsors have to be considered for future growth and productivity. I made a list of interested potential buyers and ways to tackle price issue with them. We have contacted many self employed retail sectors to devise the strategy of converting the waste cotton product into commercial products. The last report surveyed self employed industries suggested that around 500 self employed persons emerged in the fiscal year of April 2017 (statista.com, 2017). The commerciality of these waste cottons on cigarette butts not only helps in the revenue but also mitigates the cost of resources. The revenue generated can be shared with shop owners who would install our recycle bins for collecting cigarette butts. They can act as our ground associate and also could make individual person curious to collect cigarette stubs and giving it to us as a resource for our business process. 

Skills
We as a group had to come across different challenges regarding internal feuds and planning out the structure of model. Our views were separated on the kind of investors which needs to be approached for a fruitful deal. Many local investors have turned us down as we are coming with newly formed idea and they were apprehensive in funding our project. However, big investors who are already established in their fields were patient enough to know about our research backgrounds and the possibility of this model to create jobs in UK market. These investors have given their insights in presentation skills and management skills. Influenced form the view of Alicata (2018, p.42), self employment opportunities knocks on the doors of a person who has efficient and creative skills for maintaining good relationships with its partners and customers. Skills are given much more importance than qualifications for creating an organisation. In the past many entrepreneurs have taken their business from SMEs to new heights where it can be propagated as a brand. In order to mitigate challenges and popularize our business model as a brand improvement of our skills played a vital role in the future success of our business. Out of the survey of 17000 UK employees revealed that shortage of skills have resulted in downgrade productivity and maximum induction of engineers as most of them are skilled labours (Jones, 2017). Our business idea was appreciated among business circle but was reluctant in funding us because of our presentation skill, inexperience in handling labour force and absence of secondary avenues in difficult times. I have realized that we as a business group need to focus more on the deliverance of project rather than the idea. 
We have prepared ourselves a list of questions which can be asked by investors and conducted many sessions on individual presentation and Q&A sessions. I have also realized that the issues which could be faced by our customers or business partners needs to be addressed. We had to make out an evasive plan in order to relieve our business in difficult times. Debt liability has affected the balance sheets of many major firms due to lower revenue growth (Kant, 2016). The firms with low debts and good customer based relationships reached the top level of success (Megginson, 2017). The improvement in our presentation skills has motivated us to reach several major fertilizing industries to use our cost effective product which are devoid of any chemicals. Another issue that we had to face while presenting our product is the lack of self motivation and not being able to address larger population of technical efficient people. Along the course of formation of our business model I learned the mechanism of cash flow and how to return investor money with maximum profits. I realized that my technical skills were better than my group members. In order make our whole group technical savvy I made them understand various popular software which can help us in the long run for the increasing the productivity and cut down the cost of hiring technical people. 
My conversational skill was low as compared to my technical skills. To mitigate this issue I was asked to hold a normal conversation with regular employees of major companies and to extract viable information about their work culture and products. This approach has not only helped me to improve my soft skill but also helped in gaining the perspective on different work cultures that exist in major companies. As per the view of Bartram et al. (2015), self employment does not come with working independently and being own boss but also about managing the time with maximum efficiency. Time management skills had to be imparted in our group to manage the resources and answer the calls of our concerned buyers and customers. As per the view of Hunter (2016), technical skills are not only means to succeed in the process of self employment. Social Medias and other distractions were taking away huge amount of focus and time. In order to make our group more resilient and flexible to tackle every major problem, we have set some business related goals with designated deadline. I have instructed our group that failing to meet the required deadline would attract penalty in business revenues. This approach assisted us in efficient use of time and also allowed the possibility to complete relevant tasks before deadline making us more focused and task oriented persons.                        
[bookmark: _Toc511657778]Recommendation and conclusion
Numerous challenges that our group had to face in terms of lack of various business related skills are being discussed in the above mentioned section. In order to overcome these issues I have identified my weak skills which improved with collective approach of my group members. My interpersonal skills and presentation skills were being rectified. We conducted several Q&A sessions to improve our interpersonal skills. These Q&A sessions have helped me to stand my ground and face incoming questions and answer it maximum ease and comfort. These improvements in my skills helped me to better understand our business model and also made me confident enough to approach big investors alone. My time management skills were also improved by following the code of task deadline. These deadlines have not only improved my business management skills but also motivated me to deal with any situation with maximum efficiency. It has further improved our ability to focus on task related work and remove unnecessary distractions which were occupying maximum time. Since I was efficient in technical knowledge and software related process. I helped my team members to gain a new perspective in software related process. I further assisted my members to make them flexible with certain software such as (Microsoft Outlook, Office and so on).   
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