

		



UWTSD Group EMS
Environmental System Procedure  
Management Review   






12-UWTSDGEMS ESP Management Review	 - 6 - 	 Uncontrolled if printed
Index

1. 	Scope
2. 	Responsibility 
3. 	Procedure  
















































1. 	Scope 

The UWTSD Group includes Coleg Sir Gâr and Coleg Ceredigion as part of a dual sector group structure comprising of further education colleges, and the University.

The Management Review is an annual process in which the UWTSD Group EMS is reviewed, acting as a forum for continual environmental improvement, assessing the UWTSD Groups EMS achievements and progress towards the Groups wider environmental Objectives and Targets. 

2. 	Responsibility 
 
The Groups appointed EMRs are responsible for conducting and coordinating the annual Management Review. 

UWTSD  - Executive Head of Operations, Estates and Facilities  or nominated representative
CSG/CC – Director of Estates or nominated representative


3. 	Procedure

The Review provides opportunity to assess the effectiveness of environmental and legal compliance monitoring, and to ensure the continuing relevance and effectiveness of the Group EMS. 

The review considers internal audits, and the effectiveness of corrective and preventative actions, and will also take into consideration the results from previous management reviews, and any other elements of the Group EMS to ensure compliance with commitments within the Groups Environmental Policy.

The Management Review shall, if relevant, lead to:
· amendment of the Group Environmental Policy;
· revision of the Groups wider organisational based Objectives and Targets;
· changes to any other elements within the Group EMS;
· confirmation of compliance with relevant legislation and other requirements;
· confirmation that Significant Environmental Aspects are controlled to ensure compliance with commitments made in the Environmental Policy.

The annual Management Review provides a summary of the findings and information used to prepare the Groups joint annual Environmental Report. 

This statement is presented during the Group EMS external audit. Preparation for the Management Review includes:
· the achievements and progress towards environmental Objectives and Targets;
· the effectiveness of environmental monitoring and environmental monitoring data;
· conformance with compliance obligations;
· any changes to the context in which the organisation operates;
· internal and external communications;
· internal audits, the effectiveness of corrective and preventative actions;
· the results of actions from previous management reviews;
· changes in identified risks, opportunities and significant environmental aspects;
· strategic direction of the organisation and other elements of the organisations activities to ensure compliance EMS requirements.

The Management Review is conducted by the Groups appointed EMRs using the Management Review template. Review results will be prepared and submitted to the  UWTSD Sustainability Committee (SC) and CSG/CC Senior Management Team (SMT) along with any relevant supporting evidence. 

During this process, the outputs of the management review findings are documented as minutes of the Sustainability Committee and Senior Management Team. 

The Management Review results are also communicated to each of the Group organisations relevant Operations/Estates Groups. 


UWTSD Group EMS Management Review Process

 



Interim UWTSD Group Sustainability Committee meetings are used to provide updates to the Committee on progress of the Groups environmental sustainability. This may include, but is not limited to:

· Progress against carbon targets, including energy, water, travel and waste
· Any complaints, complements, bad practice or best practice examples that should be shared




UWTSDG EMS Management Review Template 

The Management Review acts as a forum for Continual Environmental Improvement and reviewing the effectiveness of the Environmental Management System.

	The organisation’s achievements and progress towards its environmental Objectives and Targets;

	Area
	Review Outcome Positive (p) / Neutral (n) Negative  (n)
	Further Information  

	The effectiveness of environmental monitoring;
	
	e.g Environmental Report produced and publically available, all requirement of the GD standard met Scope 1/2/3 included?





	Conformance with compliance obligations
	
	e.g Note all observations / minor and major non-conformances identified during internal audits




	Changes to the context in which the organisation operates / Strategic  direction  of  the  organisation  and  other  elements  of  the  organisations activities to ensure compliance EMS requirements.
	
	Note any Operational / strategic changes; 






	a) internal audits, the effectiveness of corrective and preventative actions

	
	Note all internal audits and completion of actions dates; 






	The results of actions from previous management reviews
	
	Note any actions from previous management reviews, if applicable; 





	changes in identified risks, opportunities and significant environmental aspects

	
	e.g. Note any additions / scoring changes to 03-UWTSDGEMS;

	

	Area
	Review Outcome Positive (p) / Neutral (n) Negative  (n)
	Further Information  

	Amendment of the Environmental Policy
	
	Note any changes or amendment to the joint Group policy;





	Revision of the Objectives and Targets
	
	Note any changes or amendment set within the Environmental Report; 






	Changes to any other elements of the Environmental Management System;
	
	Note any significant changes to the Group EMS; 

	Confirmation of compliance with relevant legislation and other requirements / Confirmation  that  Significant  Environmental  Aspects  are  controlled  to  ensure compliance with commitments made in the Environmental Policy
	
	Note all observations / minor and major non-conformances identified during internal/external audits;
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EMRs conduct Management Review


Findings presented to  SC and SMT


Findings presented to UWTSDG Operational/Estates Group 


Findings included in UWTSDG annual Enviormnetal Report 



