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	Target 1
	Read even more relevant and peer reviewed books and journal articles as well as websites when researching.  
I have attempted to use a range of relevant websites, articles, videos and books all throughout my assignment in order to engage more critically with the literature.

	Target 2
	Synthesis research into your writing to aid the support of your key points - this will help you avoid your reliance on direct quotes.
I have avoided using direct quotes from places and instead have paraphrased and synthesised their ideas to back up my points.

	Target 3
	 Ensure you proofread, spell check and use academic phrasing throughout your work.
I have used academic phrasing throughout my work, spellchecked and proofread my writing multiple time to avoid mistakes.
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Strong links with the community can make a particular contribution to the work of schools serving disadvantaged communities (Iqbal. K, 2018).  Throughout this assignment I will be outlining a school community project for a primary school within Wales.  I will be referring to the school as school X during this assignment in order to keep it as anonymous as possible. The school that this proposal was designed for is based in a large, deprived area of Pembrokeshire, Wales. There are 646 pupils enrolled from ages 3-11, spread out in 23 classes.  Approximately 29.4% of pupils are eligible for free school meals (FSM) which is significantly higher than the national average.  The majority of the pupils come from the immediate area, with only 5.5% of Black, Asian and Minority Ethnic Pupils (My local school, 2022) however, there are not many close links to the local community within the school.  Almost all of the pupils are white British ethnicity and come from homes where English is the main language (Estyn, 2017).  A vital element of the school is that it is a pioneer school meaning they work with the Welsh Government to pilot the new Curriculum for Wales 2022.  Both the new Curriculum and community links are included in the school development plan (SDP) as two of the five targets raised by the staff (see appendices 1).  The focus of an SDP is to highlight how the school aim to improve learner outcomes and are often a reference point for all staff.  An effective SDP should clearly identify the school’s priorities (Department of education, 2020).  The school states that they are willing to improve community links throughout their SDP.  However, when on placement there was not much implementation of involving the community due to Covid.  This proposal plans to develop community links through a well-being project for grow together.  The first part will be to develop a donation den where we ask the community to donate materials to make the gardens. The second aspect would then be to create them.  This project will provide the children throughout the school with an abundance of learning experiences focused on the Four Purposes as well as developing the community links they are aiming towards within their SDP.  

The reasons why this project was chosen are illimitable, one of which being the schools’ connection with the community around them.  According to Parent Kind 85% of parents want to play an active role in their children’s education but have not had the opportunity (J. Williams, 2023).  Including family and community within the child’s learning promotes many benefits including higher attendance rates, increased self-esteem and improved enthusiasm towards learning.  Bronfenbrenner implies that the people around the child have a major influence on development included in his Ecological Systems Theory (Bronfenbrenner. U, 1979, pg. 194).  The Microsystem is the closest to the child and are individuals that have a direct influence, including family and teachers.  According to a study 18% of children struggle with a mental health disorder (NHS, 2032).  9.2% of children suffer from anxiety and stress while 4% have been diagnosed with depression (Osorio. A, 2022).  Gardening can have many benefits including being a stress release.  A study from BMC shows that gardening can help to relieve stress levels, by calculating blood pressure when carrying our gardening compared to computer tasks (see appendices 2).  The use of gardening within a school can also help to promote healthy eating, planting fruit and vegetables then donating them to the local community links closely to the health and well-being area of learning experience and can be made cross curricular to include Mathematics and Numeracy, Science and Technology as well as Humanities.  As a whole school project this proposal has benefits for everyone involved teachers and all pupils from ages 3 - 11.  For the pupils, gardening can encourage sensory development.  Piaget’s stages of development focuses on how the children use their senses to develop and learn.  The younger the child the more likely they are to learn through their senses, however Piaget states that through to the age of 11 children are still developing the sensory skills at a more in depth level (Piaget. J, 1972, pg. 126).  
Another reason this proposal was chosen is due to the way it can improve the connection between the schools and the community.  When crops grow, they will be donated to the local community as giving back bags.  Having this proposal in school X can help benefit the children’s social well-being also, linking closely to Lev Vygotsky’s zone of proximal development and how children’s learning is enhanced by problem solving and making mistakes within and outside of the classroom (Vygotsky. L, 1979, pg.217).  Having the support from the volunteers of the community can help the child with their confidence and give them a sense of belonging.  With the little community links previously in the school one pupil from school X stated that she liked the school as they made them proud to be part of their community (see appendices 3).   Giving back to the community will encourage them to be proud of the community they live in although described as deprived the children can still give something back to the people around them.  Mental health foundation implies that evidence showed helping others can improve our own mental health and well-being (Mental health foundation, 2022).  Having a good school-community relationship can not only benefit the school’s reputation but also help to build partnerships.  Engaging with community is the best way to form relationships with staff and parents in a more fun context (Spark, 2023).  Schools are communities for children, they get to know the people in the houses around them and the other parents coming in and out of school. The school and how it involves and impacts the community can improve the school-community relationship (Trauma sensitive schools, 2019).  This proposal will offer free healthy food which anyone can take away and help to build that good school reputation as well as a relationship between the school and the community they are in.  Give back bags help to promote a healthy lifestyle and with inflation the prices of fresh produce are rising so the opportunity to grab a bag for free will also help with financial issues.  Food Matters live states that the price of fresh food is up by 13.3% compared to the figures of October 2021, which can be difficult to attain in a deprived area (Holland. F, 2022).
One benefit for the school when including the community can be that the community around the children can see how to work together to create a better future for their children (Spark 2023).  The school is well known for being a more inclusive school so would be ideal to involve the elderly in this project to help build pupil confidence and school reputation.  The children can run the club and act as the more knowledgeable other (MKO) guiding the volunteers from the community by sharing what they have learned previously with them (Vygotsky. L, 1978, pg. 60).  The donation den can be implemented throughout the whole school for different products.  When the community are able to see the difference, they are making by donating their materials they are more likely to donate more in other areas, improving the school-community relationship.  Charity link implies that people are more likely to donate when they trust that the organisation is going to use their products in the best way. (Charity Link, 2022).  Including the community within the schools can help to increase learning opportunities for the pupils, for example, a farmer offering to hold an open day for the pupils to see how they work.  This can help build pupils knowledge of the subject as well as building the relationship between the community and school. Once one business opens their door to the school many will often follow (Nageswaran. K, 2023).  Having Volunteers from the community coming into the school to help can help to ease staffing issues with clubs.  World Schools suggests the support the community can give can help to fill the education systems many needs, while schools have highly competent staff and enough resources many don’t have the opportunity to give the children real life experiences due to lack of certain experienced staff (World schools, 2023).  This can also aid the teachers work load, their to-do lists never get smaller and adding in maintaining the gardens can add extra stress on the teachers and negatively affect their well-being as well as teacher relationships.

This project proposal aims to improve the mental well-being of all involved, research has shown that people who spent more time in the garden reported to have better mental well-being levels than those who do not (UK research and innovation, 2023).  By bringing the community and parents into the school it also aims to improve the school-community relationships.  Building the plant gardens together as a community can help to bring in local businesses who have experience in the area and can act as the MKO for the children. UKCES have stated that schools do not recognise the impact small businesses can have when working together in order to enhance and enrich the education experiences for the children (UKCES, 2012).  When the produce has grown, they will donated to the community as giving back bags to help provide the local community with fresh produce for free.  When the community are offered healthier options of food, they are more likely to play and active part and be engaged members of the community (United way, 2021).  Research has also shown that 31.3% of children in the area surrounding school X are living in poverty, meaning that the households have low income and may be unable to afford to buy fresh produce from supermarkets, the same article also shows that 24.5% of children in Pembrokeshire are obese (Pembrokeshire public services board, 2022).  This project also aims to provide the children with a healthier lifestyle, they are more likely to eat foods if they make them so growing their own, they will be more likely to eat healthier (see appendices 4).  Giving the community the opportunity to access fresh produce can help with the areas poverty crisis which plays apart in their obesity levels as vegetables and fruit from shops can be more expensive than sweets and chocolate making them more popular to the community.  Bringing the children outside to help build these gardens offer lots of physical education opportunities, when outside they are more likely to be involved with physical activity and encounter a healthier lifestyle.  In order to budget for this proposal, it relies mainly on donations from the local community itself.  Through school X there will be donation dens where the community can put materials, they think will be useful to make the gardens.  Research has shown that by the local community donating to school this help the pupils reach their full potential in learning by giving them the resources they need to succeed (communities in schools, 2023).  School X also has lots of unused sandpits so if the community were not able to donate wood materials to build the gardens the sandpits would be a suitable alternative.  Due to the school being in a poverty area having the opportunity to donate materials rather than money would greatly benefit the community as they wouldn’t have to put forward money and can use household items that they no longer use.  Carrying out the proposal will strictly be volunteer based, the headteacher of school X is very environmental so asking them to be involved with the project would be beneficial as they already have experience of the area.  Volunteers from the community will also be invited into the school to help maintain these gardens. Brining in staff members as well as the local community can help improve the relationship between the pupils and the staff. School X’s headteacher is often busy and doesn’t spend much time with the children. An article suggests that involving the headteacher in the child’s learning can help them understand what support she can put in place for these children in order to support them with their learning.  Children will often share information when they don’t feel trapped, taking them outside can have an impact on their social communication skills being able to speak up about their struggles (Morin, A, 2013).  Building these gardens give the children lots of learning opportunities, by asking farmers to volunteer their time to educate the children.  Some may even be able to hold open days for the children so they can see how growing produce works in their institution.  An article states that children are more likely to learn when they are given the chance to experience something first hand, not only can it improve behaviour but also means they can increase motivation and become more engaged with the learning (Nord Anglia Education, 2023).  By giving children outdoor learning experiences can offer multiple benefits for children, by offering learning both inside and outside the classroom you are teaching the children that learning happens everywhere at all times.  This opens up many learning opportunities for children as they will see everything as an opportunity to learn something new (independent school parent, 2021).

The way in which you can measure the impact of the proposal can vary.  Collecting quantitate data would be the most beneficial way to gather true results.  A study has shown that the use of quantitative data provides results that are more descriptive (Madrigal. D, 2012).  A case study ‘the taste garden’ highlighted that with the use of quantitative data they were able to calculate the mean of the numerical data collected to show an overview of pupils understanding and well-being throughout the study (Huys. N et al, 2019).  There are many ways that quantitative data can be collected.  Research has shown that questionnaires and surveys are the most effective and easiest way to collect quantitative data.  The same research also implies that general observations can be an effective method of collecting data.  For this proposal we would be focusing on the mental well-being of the children and adults involved so observing facial expressions and emotions can be an effective way to measure mental well-being. (Doctoral Journey, 2021).   Many researchers have proven that the use of gardening can benefit the individuals mental well-being in order to determine if this proposal id having the same benefits having regular questionnaires, discussions and regularly writing in the wellness journal will help to determine which aspects of the proposal are helping to improve their well-being.  Handing out questionnaires to all participants regarding the school-community relationship and mental well-being will help to gather positive results from both perspectives and how they feel the proposal is working.  Another way to measure the impact of the proposal would be to keep and attendance record, as the focus is on bringing the community into the school. Having a way to attain attendance records would be the best way to recognise who participates in the proposal.  Shown by a case study from Liberty University where they state that by keeping a record of attendance of the volunteers, at the end of the school year the participants were given a voucher to spend in the local area (Crites. C, 2008).  Having a type of reward for participating can motivate more parents to get involved so this is something to consider when acknowledging the volunteers and the time they give up.  The use of a QR code would be the most effective way to track attendance from the community.  An article from beaconstac suggests that even with Covid 19 near gone, the use of QR codes to track attendance will still be used for years to come.  The participant scans the QR code, and their name is automatically exported to a spreadsheet document (Arun. A, 2022), removing the need for administrative staff to be involved.  This will help with the budgeting aspect of the proposal strictly being volunteer, we won’t have to add an extra member of staff to create spreadsheets, instead downloading a free app will be able to fulfil that job aspect.  Measuring the impact gardening has on the participants mental well-being will also need to be collected throughout.  Wellness journals would be a beneficial way to encourage the participants to write about their feelings throughout the day.  According to research the use of a wellness journals can have multiple benefits including letting go and reflecting on negative thoughts as well as relaxing and clearing your mind (mind trending, 2021).  A case study from the university of Melbourne, shows that not only do the proposals have an impact of the well-being of the children but can also improve the well-being of staff (Walters. L, 2015).  Studies have shown that improving the well-being of staff helps to prevent stress and build positive working and learning environments (CIPD, 2022).  The use of all of these methods can then be concluded with a self-evaluation.  The participants will be asked about how the proposal has had an impact on their mental well-being, whether they feel like they have proceeded to build a positive relationship with the school and how involved they thought the community was within the school.  Having these questions asked at the start of the proposal and then comparing them to the end, the participants can compare how they felt like they improved as the proposal went on.  Research has shown that by participating in a self-evaluation the individuals feel more engaged in the process and fell more valued and motivated to learn new skills (Thompson. M, 2021).   All of these methods combined will have us see the results this proposal is having on not just the pupil but the school and community too.

A SWOT analysis is a strategic plan to identify the strengths, weaknesses, opportunities and threats of an idea (Kenton. W, 2022).  A SWOT analysis of my proposal will be carried out to identify whether or not this project proposal will be successful (see appendices 5).  Aiding in determining which of the factors affecting my proposal are internal so we can control them and external where we have no control as well as which can be helpful rather than hurtful.  The first strength of having a grow garden in the school will be the amount of pupil engagement.  As this proposal is volunteer and child led the children get voice their opinions regarding the gardens. According to promethean children are more likely to engage in learning when they have a say in what they do, by giving children control of little aspects they are likely to build autonomy and make wise decisions (Promethean, 2017).  A well-known theorist Dewey also suggests that the experience the children can have independently have immediate effect on how the children learn (Dewey. J, 1952, pg. 39).  However, one of the first weaknesses will be the pupil motivation.  Children are hard to motive when the task they are asked to do can be seen as boring.  Research has shown that one of the main factors affecting motivation are that the child can be experiencing an underlying mental health challenge (Cohen. D, 2022).  Furthermore, another strength includes providing the children with the opportunity to learn a new skill, which can greatly benefit their motivation. Child theorist Knowles implies that opportunities for learning new skills create lifelong learning knowledge (Knowles. M, 2017 pg. 108).  The use of real life experiences can help to motivate the children give them an understanding of why the learning is taking place. This proposal offers multiple real life experiences for the children including building and growing the gardens as well as exposing them to opportunities like being able to visit external farms to learn the most beneficial way to maintain their own gardens.  One of the first opportunities this proposal projects is strengthening the links between the school and the community.  According to positive action a good school community relationship helps to create a sense of belonging and can increase the learning opportunities for children while also creating an inclusive earning environment (Positive Action, 2021).  Nethertheless, a significant weakness to this proposal would be the school holidays.  Plants will not be able to grow if they are not being properly maintained.  Research shows that vegetable gardens can only go two weeks without being watered (the budding planter, 2023).  Unfortunately, the longest school holiday is six weeks and getting volunteers and staff to the school would be near impossible.  However, the school caretakers have access to the grounds during school holidays and can also aid in maintaining the gardens outside of term time.  Another strength to this proposal is how the school site can advocate the gardens with plenty of land and whole school collaboration available as well as many staff members to help.  Rico Patzer suggests that the use of collaboration can aid the teachers in learning new subject knowledge new strategies they can then implement into the classroom learning (Patzer. R, 2023).  In addition, this proposal also offers the opportunity to engage the parents in the children’s learning.  Building a good and open relationship between the parents and the staff is crucial in order to build positive relationships with the children (Whitebread. D, 1996, pg. 41).  Children are more likely to trust an individual when they know that their parents can trust them too.  In contrast, a threat to this proposal would be not being able to gather enough donations, previously mentioned the area surrounding the school is living in poverty and described as deprived so donations may be limited.  Research has shown that 42% of people don’t donate as they have not got the financial resources and 17% donate goods in lieu of donating money (Non-profit, 2020). This will be the case in the area surrounding school X due to the amount of low income households.  Similarly, another weakness to this proposal can be the gardens getting vandalised.  The statistics show that 43% of crimes committed in Pembrokeshire include criminal damage and vandalism (Street Check, 2023).  The school do have external gates stopping public from getting in but the pupils of the school are still able to vandalise and abuse the gardens as they are open to everyone.  However, this proposal also offers the opportunity for the children to develop their four purpose skills.  Promoting a healthy lifestyle and physical educations helps them to become healthy confident individuals as well as enterprising creative contributors by applying their knowledge to produce the products. Overall, the proposal promotes great benefits to the children’s learning, mental health and school community relationships, when we are able to overcome the threats that external sources propose. 

To conclude, involving the community within the school has great benefits for the children as well as staff.  Studies show that we are highly influenced by our environments the whole community assists in raising a child (Align staffing, 2023).  As part of the qualified teacher status providing children with real life authentic contexts partake in the pedagogy advancing section, similarly, learners leading the learning falls into the pedagogy influencing section suggesting good teaching practice (Welsh Government, 2019).  Research has shown that having good school-community relationships can improve the children’s education experiences.  During placement I never got to see the impact that the community has on the school.  Often parents were not able to participant in their child’s learning due to time commitments, having full time jobs and not being able to get time off.  Bandy suggests that it takes a lot of time to develop a working relationship with the community (Bandy. J, 2011).  Not being able to involve the community in their learning, I had to adapt my practice to ensure the children were still getting real life experiences inside of the classroom, which was significantly more difficult and next time hopefully the school will be more involved with the community surrounding and the children will be able to see all the benefits close school-community relationships can have.  Anna Sudderth suggests that you can improve the school’s relationship with the community in many ways including getting involved in afterschool organisations, visiting local care homes and litter picking (Sudderth. A, 2022).
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Appendix 5-
	
	Helpful
	Hurtful

	Internal
(Within the school)
	Strengths
· Pupil Engagement through pupil voice
· Being able to learn new skills
· On school site, lots of staff available whole school collaboration
· Children are familiar and comfortable within the school.
· Land within school to create gardens
	Weaknesses
· Staff expertise within the health and welling being AOLE
· Pupil motivation
· Parents not understanding benefits of outdoor learning
· Poor weather
· Poor mobility skills
· Vandalism 
· School holidays – who’s going to nourish the crop
· 

	External
(Outside the school)
	Opportunities 
· Strengthening links between the school community and the community around them
· Engaging parents in pupils learning
· Developing four purposes

	Threats
· Not being able to get parent or the community into the setting
· Not getting enough donations to create the garden
· Lack of community and parental engagement
· Vegetables and fruit not growing 
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Our Immediate Priorities - summary

Further develop the daily Welsh skills of all staff and learners
 Maintain and build on pupil use of daily Welsh across the school, embedding the new Welsh continuum.
Continued focus of high levels of well-being across the school community
Further raise standards in teaching and learning
Literacy
 Continue to raise standards in reading — everyone a reader by the end of Year 2. Embedding reciprocal reading strategies.
Ongoing - improve basic grammar and punctuation in writing in KS2, introducing more complex punctuation sooner in the Foundation
Phase. Improve on 2018 — 2019 end of KS2 writing 78.05%
o Continue to raise standards in writing, including use of extensive vocabulary (particularly in extended creative writing)
LRC
Address identified areas to improve in the LR; raising the level of challenge and pupil engagement in learning
Continue to develop the New Curriculum for Wales
« Continuing to develop our school curriculum in the context of the New Curriculum for Wales
«  Incorporate areas of development of the Four Purposes
Pupil focus
Enterprising Creative Connor — Inventor
Enterprising Creative Connor - Informed risk taker
Ambitious Capable Anwen - Problem solver
Staff focus
Have the confidence to participate in performance
Communicate effectively in different forms and settings, using both Welsh and English
Take part in physical activity
Undertake research and evaluate critically what you find (Support staff)
o Implement the ALN reform bill.
o Increase our capacity to address speech and language development.
o Take partin the Erasmus project with partners in Spain and Brussels - Global Goals (SDGs)
« RSE—develop our RSE curriculum, training for staff and develop an AP to map the way forward
o Science and Technology will be the cluster priority with a target to achieve by the end of the academic year (tbe)
Continue to strengthen home/school links
o parents/guardians to be partners in the school's organisational and educational processes.
«  Increase capacity for family and community engagement and support inc ELSA and art therapy
« Improve attendance (improve on 2018 — 2019 figure of 93.8%) (in the context of covid 19 pandemic)
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