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                                     COMPONENT ONE
Ambulance services in the UK

INTRODUCTION: 
The UK ambulance service possesses a central life-saving role in the National Health Service (NHS) by providing the first professional medical response to accidents and serious medical emergencies, free of charge at the point of need in England, Scotland, Wales, and Northern Ireland. However, with its central role in healthcare delivery, current operation of NHS ambulance services in England is under great strain due to rising demand, strained resources, and inefficiencies. New care models have helped improve efficiency and results for some patients, but services face growing pressure and are not hitting targets. Addressing these issues requires greater integration into the wider health system and improved funding and resource planning.

HISTORY OF AMBULANCE SERVICES: 
From Crusades to Paramedics: A Journey of Care.

[image: A horse pulling a carriage

AI-generated content may be incorrect.]Many patients were brought to the infirmary by train and met at the station, but it was still a laborious way to carry patients to and from the infirmary and so in 1888 it was decided to purchase a horse drawn carriage.


[image: A group of men standing in front of an ambulance

AI-generated content may be incorrect.]The superintendent of Northampton Headquarters Division of St John Ambulance Corps and is better known as Mayor of Northampton in 1912 and 1920. In his first year of office, he raised money to provide this motorised ambulance.



[image: A group of ambulances parked in front of a building

AI-generated content may be incorrect.]Today’s ambulance services:
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AI-generated content may be incorrect.]Helicopters

[image: A motorcycle parked on a stand

AI-generated content may be incorrect.]Motorbikes

     Source of images: Northampton General Hospital. The History of the Ambulance Service. 2016.
EXPLAIN

Ambulance services play a vital role in our communities, responding to people’s most urgent needs and a their most vulnerable times. Ambulance staff work with passion and commitment in some of the most pressured environments and across complex geographies implemented by (National Health Services,2025) Siobhan Melia, Chief Executive, Sussex Community NHS Foundation Trust (Melia,2025). UK ambulance service traces its roots to early volunteer efforts like those inspired by the Knights of St. John and the 19th-century St. John Ambulance Association. Its evolution accelerated in the 20th century: horses gave way to motorized ambulances in 1912, the 999-emergency number was introduced in 1937, and the service was unified under the NHS in 1948. Today, it has completed a shift from a simple transport function to a clinical service with trained paramedics delivering pre-hospital care.

Key influential figures include:

• W. Harvey Reeves: Northampton Mayor, ambulance driver, and leading ambulance developer.
• Thomas Henry Woolston: Pharmacist and ambulance pioneer coordinated Voluntary Aid Detachments (VADs) in WWI.
• Joseph Grose: Converted private automobiles to ambulances; developed ambulance trailers.

Evolution of ambulance services from the 11th Century to 1990s:

11th Century: Knights of St. John first aid training in the Crusades
1882: St John Ambulance Association Invalid Transport corps formed
1887: Ambulance Corps in Northampton established
1912: Horse-drawn ambulances replaced by motor vehicles
1937: 999 telephone emergency number introduced
1946: NHS Act makes local authorities provide ambulances
1964: Millar Report recommends ambulances provide treatment
1970s–80s: Helicopters, motorbikes, portable defibrillators introduced
1990s: Staff requalified as paramedics with extra training


CURRENT FUNCTIONING OF AMBULANCE SERVICES
Little has been written about civil ambulance services and how these developed from the mid-19th century to the present. Helicopters, motorbikes, paramedic cars and bicycles are now part of modern ambulance fleets. Modern ambulance operations rely heavily on coordination, technology, and teamwork. Control rooms now use advanced mapping systems, AI-assisted triage, and digital communications to dispatch the nearest available team. Paramedics are trained not only in emergency response but also in carefully assessing patients at home to avoid unnecessary hospital admissions.

Challenges faced by ambulance services: 
 
According to available literature 3 The ambulance service is beset by a vast array of issues. Few of them Professor Paresh Wankhade summarized in his paper: The crisis in NHS 

Ambulance Services in the UK: Let's deal with the 'elephants in the room'!!, 
The three urgent issues in NHS Ambulance Services he identified were:

Growing demand and funding pressures: The service is in the red and under-strain, with a significant imbalance between increasing demand and available resources.  Ambulance activity grew by 30% during 2011-12 to 2015-16, and expenditure on urgent and emergency care increased by only 16% in the same period of four years.  This has put pressure about maintaining the service in operation and meeting performance targets.
​

TASK 2 

THE NHS ENGLAND NOW AND BEFORE ESSAY
NHS England Prioritise, support, and build human resources and organisational development Functions by Partner with national trade union leader on a joint statement to assist cultural change and empower human resources and organisational development functions.
Work with integrated care boards to build and provide a bespoke human resources and organisational development offer considering the cultural an employee relations challenge in ambulances services. To address guidance on the number of human resources business partners appropriate. According to Ambulances trust Implement appropriate infrastructures for an effective speak up culture such as trained investigators for the tougher of cases. Before 1948, ambulance provision was largely voluntary, or charity based. It considered these trends in the sense of reduced funds available for LAs, restricting what they deliver for carers.

 However, Manthorpe (2020) stated that many reforms to adult social care were made through the Care Act. It reformed or rolled up different laws underpinning local authority duties and permissive powers and revised legislation affecting adults with care needs and their families. All these changes changed or removed long-standing legislation such as parts of the National Assistance Act 1948. But most of the Care Act was not implemented, notably sections dealing with a cap on care charges. The impact of this is described particularly in the Market Shaping & Personalisation report which had a specific interest in self-funders. Had these non-applied parts been implemented at that point it is likely that other prior histories of the act would have been affected. The four reviews set the context by taking shelter of background to their specific areas of investigation. Moreover, they all took the scope and reach of the changed legal landscape, such as the Carers' study that looked at what happened because of carers being more entitled to assessment. The study contrasted the quantities of carers' assessments commissioned by local authorities and found that, despite predictions that more carers would be being assessed, figures had fallen compared with previous years. LA expenditure on carers had also fallen since the Act (Manthorp,2020).

In creating Northampton County Council Ambulance Service in 1948, the Ambulance Service as we now know it has evolved since 1948 when the government of the day agreed that a service would have to be provided free to all patients in need. It was established as a task of the County and Borough Councils to provide this service. It was originally intended to provide this service through the St John Ambulance Brigade on an agency agreement and in addition to the mileage allowance, there was also an annual retainer fee paid. In 1956 the County Council started buying their own cars and their own staff to make them more efficient. In 1957 the County Borough Council discontinued the St John Ambulance Brigade and transferred the service to the Fire Brigade at Upper Mounts, Northampton. In 1964, The Millar Report recommended that all ambulances should carry; 2 padded stretcher, and various canvas stretchers, 6 blankets, 1   carry chair, wooden splints, burn dressings, a maternity pack, and all ambulance personnel should have a first-aid satchel (Manthorepe,2021).
  
However, NHS England and the Culture and Leadership Network for Ambulance Services have introduced a range of initiatives to enhance staff wellbeing and organisational culture. They are a national strategy, suicide register, consensus statement on mental health promotion, timely access to support and efforts to create stigma-free organisational cultures in which mental health is given high priority. But although these have made excellent progress, more can be done. Finally, staff wellbeing support is essential, including interventions such as the 'Staying Well Service' and the availability of managerial support (Melia, 2025).
		[image: ]





https://www.england.nhs.uk/long-read/culture-review-of-ambulance-trusts/


Stages of an ambulance response, including NHS 111 activity.
[image: A diagram of an emergency call

AI-generated content may be incorrect.]
Sources: National Audit Office, “Report by the Comptroller and Auditor General.” HC, vol. 972, 2017, 



CONCLUSION
The evolution of ambulance services in the NHS shows clear changes across the years. Services started out mainly as basic ways to moves patients around. Over time they turned into more advanced forms of care right before reaching the hospital. This shift points to real progress in the field. That said a lot of stress on daily. On top of that issues tried to the culture inside the organization make things even harder.  Some steps to improve leadership and support for staff wellbeing look promising so far.  Challenges keep shoeing up today.  
























References:
Green gross, Peter, et al. The History and Development of the UK National Health Service 1948 - 1999. July 1999.

House of Commons Committee of Public Accounts. HC 1035 NHS Ambulance                               Services Sixty-Second Report of Session 2016-17 Report, Together with Formal Minutes Relating to the Report. 2017.

Meadley, B. (2025) ‘History of Ambulance Services, Paramedics, and Research in Paramedicine’, pp. 27–47. Available at: https://doi.org/10.1002/9781394241279.ch2.
‌
 
NHS England (2024) Culture review of ambulance trusts, www.england.nhs.uk. Available at: https://www.england.nhs.uk/long-read/culture-review-of-ambulance-trusts/.
‌

www.northamptongeneral.nhs.uk. Available at: https://www.northamptongeneral.nhs.uk.
Northampton General Hospital. The History of the Ambulance Service. Available at: 2016 (Assessed 14 October 2025)

https://www.northamptongeneral.nhs.uk/About/OurHistory/HistoryofAmbulance.pdf Accessed 14 October 2025

NHS England (2024) Culture review of ambulance trusts, www.england.nhs.uk. Available at: https://www.england.nhs.uk/long-read/culture-review-of-ambulance-trusts/.

Meadley, B. (2025) ‘History of Ambulance Services, Paramedics, and Research in Paramedicine’, pp. 27–47. Available at: https://doi.org/10.1002/9781394241279.ch2.

‌
Pollock, A. (2013) ‘Ambulance services in London and Great Britain from 1860 until today: a glimpse of history gleaned mainly from the pages of contemporary journals’, Emergency Medicine Journal, 30(3), pp. 218–222. Available at: https://doi.org/10.1136/emermed-2011-200086.


[bookmark: _Hlk211465075]England, N. (2024) NHS England» Culture review of ambulance trusts, England.nhs.uk. Available at: https://www.england.nhs.uk/long-read/culture-review-of-ambulance-trusts (Accessed: 19 October 2025).



Pollock, A. (2013) ‘Ambulance services in London and Great Britain from 1860 until today: a glimpse of history gleaned mainly from the pages of contemporary journals’, Emergency Medicine Journal, 30(3), pp. 218–222. Available at: https://doi.org/10.1136/emermed-2011-200086.


Manthorpe, J. (no date) KCL. Available at: https://kclpure.kcl.ac.uk/ws/portalfiles/portal/142511239/Care_Act_Research_Summary_2020.pdf (Accessed: 19 October 2025).


Pollock, A. (2013) ‘Ambulance services in London and Great Britain from 1860 until today: a glimpse of history gleaned mainly from the pages of contemporary journals’, Emergency Medicine Journal, 30(3), pp. 218–222. Available at: https://doi.org/10.1136/emermed-2011-200086.

NHS England (2024) Culture review of ambulance trusts, www.england.nhs.uk. Available at: https://www.england.nhs.uk/long-read/culture-review-of-ambulance-trusts/.

‌

image4.jpeg




image5.jpeg




image6.gif




image7.png
0 990 cate and armbance st response
O NS 111 cafls and NS 111 service response





image1.png




image2.png




image3.png




