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Executive Summary
The main aim of this report will be to outline an investigation for Enrique Tomas, which is an organization that belongs from hospitality industry. The details about the sector where it operates will be discussed along with the size and structure. The goal, mission and the values will also be laid in this paper, which will help to know about the organization and its operations in details. The customers of this business house will also be identified and their expectations from this company in terms of goods and services will be analysed in this report. A SWOT analysis will be given which will help to support the explanation. The role of the employees within the organization will also be explained here along with their support to the organization to achieve its goals and objectives. The training and development will also be explained in context of this organization as well as the importance of this training and development to the organization. A role will be selected and the importance of the role will be explained along with the skills and knowledge required to carry out the role will be laid here, as well as the identification of the training and development requirements that need to be considered. At last, a brief conclusion will be given about the learnings of the organization.
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[bookmark: _Toc26355849]Introduction
The purpose of this report will be to outline an investigation for the business entity of Enrique Tomas, which is an organization that belongs from hospitality industry. The details about the sector where it operates will be discussed along with the size and structure. The goal, mission and the values will also be laid in this paper, which will help to know about the organization and its operations in details. The customers of this business house will also be identified and their expectations from this company in terms of goods and services will be analysed in this report. A SWOT analysis will be given which will help to support the explanation. The role of the employees within the organization will also be explained here along with their support to the organization to achieve its goals and objectives. The training and development will also be explained in context of this organization as well as the importance of this training and development to the organization. A role will be selected and the importance of the role will be explained along with the skills and knowledge required to carry out the role will be laid here, as well as the identification of the training and development requirements that need to be considered. At last, a brief conclusion will be given about the learnings of the organization.
[bookmark: _Toc26355850]About Enrique Tomas
Enrique Tomas, which is more than 40 years of age, was opened by Enrique Tomas, a businessman. The first store was opened in the La Salut market which is located in Badalona. At present, there are more than 100 stores that are present in and outside Spain. The organization is specialized in delivering ham and products related with ham, and they are treated as one of the best ham providers in the regions where they perform their business. The business house comes from the hospitality industry, which can be termed as one of the most competitive business sector in the world. The structure of this organization is like that it follows more on the international market. The goal of this business house is to provide the top quality ham to the customers, along with other products and services in an innovative or unique way. The management of this organization wants that the people will know about their king or main product, which is called Jamon. It is their main objective or goal. The employees or the staffs of this organization are treated as the heart of the company. The key to success for this organization is quality of its ham, trust that is built between the customers and the management and the customer service that is offered to its customers (Enriquetomas.com 2019). 
[bookmark: _Toc26355851]Identification of Customers
The customers who have a passion for various kind of dishes prepared with ham are the major customers for this organization. There are other customers also who come for cheese, wine and other products, but ham and cured meats are the sought after products for Enrique Thomas.
[bookmark: _Toc26355852]SWOT Analysis of Enrique Tomas
[bookmark: _Toc26355853]Strengths
	As compared to certain strength factors of Enrique Tomas restaurant it can be stated that, they generally have a strong system of brand name and reputation in the international market. As they come under the category of ham chain business, food is prepared on an effective and systematic basis (Estedadi & Hamidi 2015). The other part of strength related to the restaurant Enrique Tomas can be that they have a strong brand presence and existence in the international market which gives them competitive advantage over their competitors in the market. Introducing new and innovative menu understanding the taste and preference of customers have enhanced them to build an adaptive customer base in the international market.
[bookmark: _Toc26355854]Weaknesses
	It is important for them to introduce food varieties understanding the age preferences of the customers in the market rather than giving more emphasis on target customers in order to ensure better system of sustainability and persistence in the food market industry (Estedadi & Hamidi 2015). As compared to the operational aspects that are associated with the respective organization, they generally have a weak advertising strategy where this is a major part where they need to take initiatives on building a better system of brand image and value in the market. The weaker part is where they focus on bringing innovation on existing product categories rather than applying the same on introducing new categories of food varieties which can bring a unique approach in the market.
[bookmark: _Toc26355855]Opportunities
	One of the core parts of opportunity for Enrique Tomas can be that, they are capable of introducing food varieties by giving more emphasis on the health consciousness of the customers which can enhance them in maintain a separate identity in both customer minds and market competitions (Bolander et al 2017). Apart for this, the key capability of the organization is based upon developing their restaurants to upscale level for the purpose of capitalizing on market based on upper subdivisions. As they have a strong brand name in the international market, they have that potential in bringing expansion to smaller markets and least developed nations under all aspects. The other part of opportunity for the brand is based on introducing new product innovations and developments understanding the current market trends based on the system market specification. They are successful is adopting better system of social responsibility by bringing more emphasis on certain beneficial factors that are related to environmental services and community.
[bookmark: _Toc26355856]Threats
	In the local market, there can be certain threat caused to the organization from their competitors. As compared to the market performance of the company in order to maintain a strong position for the product, the perception of customer in shifting their preferences from fast food to healthy food products can be a key challenge faced by the organization in the international market (Bowen 2016). The other part can be that any kind of downturn in economy or recession can rapidly affect the spending power which can directly reflect on the performance of the organization in the market. In the international market there are numerous brands with same category of food products where there is large option available for the customers to shift from one brand to another. This can affect the productivity and sale of company under all aspects.
[bookmark: _Toc26355857]Role of Employees in Enrique Tomas
	Employee contribution and support in the working behaviour of organization is considered to be the core behind the growth and productivity of a particular company or organization under all aspects. As compared Enrique Tomas the key roles and responsibility of the employees related to the respective organization is to give more focus in the kitchen for ensuring and serving healthy and tasty food items to customers understanding their taste and preference (Ashikali & Groeneveld 2015). On the other hand there are also employees in the front counter for the purpose of assisting and helping customers for making order and other packaging purposes. Job duties that are associated with the team members of the respective organization includes operating and maintaining a cash register, cooking hams and other products related to menu along with completing the other task that has been assigned to them. 
	The above mentioned factors that are associated with the employees of the company have enhanced them to maintain a better system of stability and attractive features in the market for the restaurant compared to the competitors (Bell et al 2017). Employees of the organization are much dedicated and hardworking in achieving their objective and targets along with the process of giving more emphasis on the customer needs and satisfaction. They are successful in maintaining better coordination among the team and the members associated with it where this respective part have created a positive impact in the organization under the area of achieving strong mode of competitive advantage in the market.
[bookmark: _Toc26355858]Importance of Training and Development
	As compared to the employees prospective training is considered to be an opportunity for the purpose of expanding their knowledge base in the organization. Some of the beneficial factors that are associated with the training and development in the employees within the company are mentioned below.
· The first and foremost factor can be that, this helps in improving the performance of the employees within the internal environment of the organization. This helps the employees in understanding their roles and responsibilities in the organization and provides a better platform which can enhance them to boost their confidence.
· This helps in improving the morale and satisfaction level of the employees within the organization which makes them realize that they are better valued in the workplace, where they feel more challenged and appreciated in order to work with more dedication and commitment (Jundt,  Shoss & Huang 2015).
· Employees in the organization may be facing certain work related issues at some instances, providing effective training can avail them a better platform where they can improve the respective core area there performance is lagging behind. 
· The organization which offers advanced training and development for the employees may have a systematic and consistent working environment. Under this respective part employees are well aware and have better background knowledge about the activities that are required to be undertaken within the organization under all aspects.
· This enhances the organization in increasing the productivity and giving more adherences in qualitative standards. This can help the company in bringing better system of turnover and market share for the organization (Kooij 2015).
[bookmark: _Toc26355859]Role from Enrique Thomas
[bookmark: _GoBack]A role which has been identified from this organization is ham cutter. It can be stated in this context that there are courses available in this organization. Cutting of ham is regarded as an art and proper knowledge and skills are required in order to cut the ham into correct pieces with maintaining the quality of the product as well. It can be noted that a good or superior quality ham will lose its aromas, flavours and nuances if it is sliced poorly. So, a ham cutter plays a vital role in the overall business operations of the organization. Ham cutters are involved in and have an effect on in the revenue earning of the organization and are also given healthy packages to them (Kuo, Chen and Tseng 2017). 
[bookmark: _Toc26355860]Required Skills and Knowledge
The required skills and knowledge that is essential for the role of a ham cutter is the friendly attitude along with the power to communicate properly with the public. Apart from this, physical strength is also required, and plays an important part in the overall ham cutting process, which is the core business operation of the organization of Enrique Tomas. Physical strength will be required to carry and lift large sections of ham. Above all, perfect hand-eye coordination is very much essential for the ham cutters (Salas et al 2015). 
[bookmark: _Toc26355861]Required Training and Development Needs
The required training and development needs that will help the employees of this organization to perform better in this global competitive business environment need to be identified by the management or owner of this organization. Maintaining cordial relationship with the customers is the first and foremost thing that need to be implemented in the training and development process (Horng and Lin 2013). It can be noted that relationship with the customers plays a vital role in the hospitality industry. Employees need to be given training regarding the product knowledge of the food and drinks that they are offering to the customers (Zaitseva, Kozlov and Nikolskaya 2017). Good communication skills are also required for the staff and employees who are working under this organization. It has been stated earlier that hospitality industry is very much competitive, and behaviour with the guests or customers may affect the business operations of this organization as well. 
[bookmark: _Toc26355862]Conclusion
From the above discussion, it can be concluded that Enrique Tomas possess all the power to operate in and outside the region of Spain. Specialised in ham, the organization also offers unique and innovative services in their offerings. Proper training and development processes are provided to the employees, though there are areas where the owner and the management need to focus on, which will provide them the competitive edge over its rivals and enjoy the revenue earning of the company. 
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Training and Development Plan
	Role
	Timescale

	Part-Time Employee
	1 Month

	Full-Time Employee
	2 Months




