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The main purpose of this report is to research what Knowledge Information Management technologies Amazon.com used and to expose effectiveness of this method.
A dynamic and rapidly changing environment nowadays forced organisations to be more creative, to use different flexible and intelligent methods in order to keep their business on track, to win more customers and to be more profitable. As the market is more and more competitive, the use of knowledge information management is important for building strong organisational performance and is beneficial for managing company’s direction, people, processes, and technology.
Amazon.com. is one of the most world famous and successful online retail brand and technology company and is precise model of effective knowledge management (Greene, 2021). The organisation is one of the few companies that became growing and profitable giant and came out most powerful during the Covid-19 pandemic (Palmer, 2020).
Amazon.com is leader in e-commerce and serve clients worldwide. The company has more than 25 years in business. Its founder Jeff Bezos initially set the company business as online bookstore in his garage. In present the number of employees working for organisation is 647500 and its real estate occupation is 288 million square feet (DePillis&Sherman, 2020).
This report will outline the importance of Knowledge information management within organisations such as Amazon.com and how the information system used by the company helps to satisfy its customers and achieve its competitive advantages as well as how successfully used knowledge information management enhance organisational efficiency and decision-making process. 
Furthermore will shows Evaluation of Knowledge and information management theories including Nonaka’s tacit and explicit conversion and decision-making model. 
Additionally the report will focus on Knowledge management techniques used by Amazon.com in company’ standard operating procedures and achieved outcomes. 
Moreover the areas that can be improved are going to be revealed with appropriate recommendations given.




