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1: INTRODUCTION
This write-up will be a full risk assessment for the impending charity event which will be held at the local clinic to raise money for the very needed services the clinic offers. The event, it is scheduled to happen within the neighboring hospital locality, will showcase a selection of activities aimed at involvement from the community as well as encouragement towards kind donations. Such activities consist of the starting of a bake sale, presenting a range of self-made tasty delights; launching of a raffle, the prizes for which are donated by the local businesses; and offering of an entertaining musician with high skills. 
Context of the Report:
This risk evaluation will be conducted in a context that matters to the community's engagement and hospital s mobility. The setting up of the event becomes the point of connection between the hospital and the community which the hospital serves, enhancing the natural bond that is the bases of all hospital missions (Spatola, 2024). The evaluation will factor in the implications each planned activity will bring, the involvement of volunteers as well as staff and the expected turnout with all activities taken in the context of the hospital’s ethos and community perception.
Key Definitions:
· Risk: The fact that things can happen beyond anyone's wildest dreams that significantly affects how we achieve our goals. The consequences and likelihood are measured, too, to determine the degree of risk.
· Risk Assessment: The process on the total which includes risk identification, risk analysis, and risk evaluation.

2: METHOD: Syetematic and thorough methodology
This report presents a risk assessment methodology for a community charity fundraising event at a preliminary stageful hospital. Assessment will cover all the stages of the event that include; planning and setup, implementation and operation, and closure and cleanup
Methodology Justification:
A risk assessment that is proactive is the initial and most important step in securing the safety as well as success of the event. Through hazard identification the second phase involves implementation of control measures to ensure there are few potential incidents with minimal or moderate consequences (Flintham et al., 2020). These do not only ensure the safety of the participants, volunteers, or staff but also secure the hospital’s health concern and the hospital’s reputation while improving the event experience.
Areas of Risk Assessment
The assessment will focus on the following key areas:The assessment will focus on the following key areas:
Venue and Set-up:
· Focus: Easiliness of the venue, eventuality of slipping on the uneven surface or anything lying (electrical cords, cables etc), fire safety (sufficient exits, fire extinguisher locations) and structural integrity (tables, tents).
· Method: Perform the site survey, inspect the safety records of the venue (fire marshal reports, maximum capacity of the room), ask the hospital facilities staff if they have sent or received any notification of an existing environmental issue.
Food Handling and Safety:
· Focus: Foodborne diseases (the undue storage, preparation or handling), allergies (the wrong labeling process, mix-up of products etc.) (Douglas, 2022).
· Method: Verify if volunteer food handling training student records train in accordance with local health regulations, and the labels of ingredients and warnings/allergens are all in place.
Electrical Equipment:
· Focus: Nail punctured, circuit overload, wrong wiring, spark possibility, electrical shock/ fire.
· Method: Examine all electric tools for damage, hiring a matched person to set up and use equipment, watch for right extension cable use.
Activities and Entertainment:
· Focus: Injuries occurred due to events during the activities (bouncy castles, games), crowd control during shows which was supposed to be controlled and was the main issue to be tackled during the raffle period (Varol, 2022).
· Method: Review safety rules for activities, have enough supervision for all activities, count people who will watch shows to make sure that there are no problems with audience capacity, appoint somebody who will take care of raffle-prizes.
Financial Management:
· Focus: Cash mishandling (loss, theft), swindle and processing errors, etc.
· Method: Put in place trusted cash handling processes (suitably experienced persons, locked boxes and online means of payment), enforce money management rules, organize financial training sessions for volunteers before the main event.
Emergency Preparedness:
· Focus: Wrongdoings, erosion, wildfires, hurricanes; all of these need a response plan in place.
· Method: Collaborate with hospital security and emergency staff, prepare a detailed evacuation plan with designated muster points, have first-aid kits stocked and give volunteers accredited basic life support training (Gungor, 2020).
Public Relations and Communication:
· Focus: Disinformation, bad news, customers get angry.
· Method: Create a well-planned communication system, ensure that attendee can have easy access to event details and group feedback and complaints from attendees.

3:  COMPLIANCE
Carrying out a risk assessment for a fundraising event is a crucial step in the organizing process of a fundraiser set in the premises of a local hospital, as it makes sure that legality requirements, as well as best practices, are all complied with. This aggressive stance, which is not just a mere formality, is an undeniable step towards success in promoting the event and protecting all the participants, the active organizers themselves and even the stakeholders (Pavlicek et al., 2021).
Legislative Compliance: The organizers of any event have a legal obligation to provide a safe environment and take care of everyone. As an example, the health and safety rules often create a provision that requires an event like this to have a first aid facility and an emergency route for the ambulance men. At our scenario, the process will be about the evaluation of the availability of first aid/stations and the presence of space for ambulance to reach easily. In case of refusal to meet these required legal norms, many costs could be suffered, including the will of heading to court, and, worst case scenario, could hand over harm too humans which could have been prevented with proper planning (Petersson, 2023).
Unlike other outbreaks disease, foodborne illness outbreaks can be extremely destructive. An estimated 1 million hospitalizations and 3,000 deaths in the US in any given year is the general CDC statistics representing foodborne illness. The course, which is based on recommended foods practices that are listed in the FDA Food Code (2017 Edition) (Duerksen et al., 2021). It also guarantees safe food handling practices including suitable hand washing, temperature control and allergen labeling, thus minimizing the risk of food borne illness as well as advising against potential lawsuits against the hospital.
Industry-Specific Requirements: More than any other professional area, healthcare is governed by some of the strictest standards whether a given event is in association with any of the facilities it provides. This includes all aspects: catering service for the sale of pastries and prizes that have met health codes, and prizes that as well as their ethical sourcing are aligned with the value of the hospital. The risk assessment will focus on vendor lists, inspect food preparation areas and verify the source of items for raffle to guarantee the high quality level approved for the healthcare sector.
As stated by National Safety Council, falls are the top cause of those unintentional injury deaths that are not caused by someone intentional.Non-profits organizations such as hospital groups are meant to make financial disclosures. The Fundraising Standards Board and their code "Code of Fundraising Practice" goes deep into the matter of well-organized financial controls (Teaga Rajan, 2022).
Best Practice Adherence: Furthermore, Best Practices in Event Management heritage and specific industries bring in new things like program-wide risk assessments. These methods are documented by years of experience plus feedback data that indicate a noticeable trend towards more successful events in the case of thorough risk planning (Vodencarevic et al., 2022). Take for instance here, stats from the Event Safety Alliance will help with the fact that events with full risk assessments are comparatively lower with incidents. In this case following the best practices means check the possible problems related to crowd management, make necessary arrangements while the weather happens to be unpleasant, and take steps against the situation when the power outage occurs during the musician’s performance at the last moment.
During the risk management process the hospital shows its commitment to operational excellence by providing the area of the hospital operating with the risk assessment system. The hospital does this by the thorough planning of event for each time and the participants well being in to consideration to establish the hospital as a compassionate and serious neighbor. In this way, the support base of the organization would grow and it will find higher donation/fund-raising outcomes in addition to this (Yakob, 2022).
To wrap up, the event’s risk assessment is a vital unit that allows us to make sure the event will be safe, legal, and suggestive of the hospital’s strive for excellence above all. This refers to the strict compliance of the organization to laws and other rules; as well as to industry standards and best practices; which all of these together add up to the event’s success and to the hospital’s continuing mission of providing the community exceptional healthcare services (Aznar-Crespo et al., 2021). Such an assessment is not just about checking the boxes off a list; rather, it is about creating that environment where the sense of community and safety are coupled in order to encourage community support for the hospital programs and build confidence in the well-done services.
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4. RISK ASSESSMENT REGISTER

	Ref
	Risk Description
	Likelihood of occurrence (Score 1-5)
	Impact of Risk occurrence (Score 1-5)
	Risk Score (Likelihood x Occurrence)
	Risk Severity (High, Medium, or Low)

	
1
	Food poisioning from bake sale items
	2
	4
	8
	Medium 

	
2
	Raffle without proper licences
	1
	5
	5
	Medium 

	
3
	Injury from overcrowding during the event
	3
	4
	12
	High 

	
4
	Equipment failure for the musician 
	2
	3
	6
	Medium 

	
5
	Theft or loss of raffle proceeds
	1
	5
	5
	Medium 



	
· Ref 1: Food is a universal need and, therefore, food safety is also a key area. Though the threat factor is very low as the provision of healthcare products demand high modification under the FDA, the impact is high if such a breach for patients could come concerning their health impacts.
· Ref 2: Making sure to stick to the regulations of the local law that apply to raffles is something that one must focus on. This is not probably to be expected, provided that good order prevails, but the effect can be notable, due to legal concerns
· Ref 3: The possibility of an injury is more likely with a bigger group of vehicles. How high impactal and offeredt is that risk , beeing equals oft being high severity risk (Azrai Azaimi Ambrose, 2021).
· Ref 4: Equipment failure may result in show time disruption. The probability level is rather high, but the consequence is at the level of "rather big" because it influences the essence of the event.
· Ref 5: Financial controls are the core objective. The probability of burglary may be low, if the right precautions are made, but its consequence are much more serious as they include money loss and damaged reputation.








5. CONCLUSION AND RECOMMENDATIONS

Summing up, being aware of the right risk assessment measures for the hospital annual fundraising event, several main factors have been found of interest. Food safety becomes the primary focus and tools for the volunteers to amend the situation are taught according to the health regulations and training on food handling. Financial management, among other things, requires proper maintenance, and ensuring that there are secure cash handling procedures and financial supervision that can entirely protect the donated money. 
It is vital to adopt an integrated solution for the operation of Earth's vital systems that are currently endangered by these critical risks. Initially, working with the set standards of hospital’s food service department can be appropriate to give the volunteers such food safety training related to protocols set by the department (Osborne et al., 2020). To begin with, establish sound cash dealing procedure which would be fair sales desks, locks on donation boxes and online payment . 
With the implementation of these proposals, the hospital will be on the way to reduce paperwork, time, and inherent risks during the fundraising event. Under the proactive approach, safety is a priority and all the people involved should enjoy themselves. The good thing is community members can come together and generate much money for the hospital without compromising safety or compliance.
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