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Chapter 1: Introduction

  
This dissertation will observe and explain the impact of COVID-19. COVID-19 was an one of the viruses which are from the family of covid, although this type of the virus was unknown to men kind. This virus brought social crisis, economical, mental as well as the rupture of small business and some gains for the lager essential business. Some of them couldn’t even survive and closed down and some of them gain a lot of profit.

Some of the methods and strategies which are going to be used such as: literature review, data analysis and interviews. The population had drastically changed their mental health and behaviour not only in their personal live, but also at their work place.

[bookmark: _Toc102723528]Research Aim: 
The aim of the whole research is to understand the virus COVID-19 impact on employee’s performance and behaviour at the workplace. 

[bookmark: _Toc102723529]Research Objectives: The objectives of the research are: 
· To understand different impact of COVID-19 
· To analyse impact of COVID-19 on employee’s behaviour 
· To evaluate impact of COVID-19 and employee’s performance 

[bookmark: _Toc102723530]Research Question: 
How does COVID-19 impact on employee’s behaviour and performance at the workplace?  


[bookmark: _Toc102723531]Chapter 2: Literature Review

[bookmark: _Toc101443581][bookmark: _Toc102723532]2.1: Concept of Covid-19
Covid-19 is a global health and economic threat that has affected almost every nation. The deadly virus was diagnosed in early 2020 and declared a pandemic by early march 2020 because it spread vigorously across the globe (Li et al., 2020). The Covid-19 disease is caused by severe acute respiratory syndrome coronavirus 2 (SARS-CoV-2), the strain for corona (Kaushik. and Guleria, 2020). Covid-19 originated in Wuhan, China, and at the end of January, it had affected about147 countries, killed about 8000 people, and infected hundreds of thousands of individuals (Li et al., 2020). The mortality rate was high, and people suffered anxiety, stress, great fear, and frustrations, making it be declared a critical threat to global health (Saleem et al., 2021). Although 80% of infected people recover without special health care, one requires medical attention, specifically after experiencing troubled breathing in six patients. 

After the outbreak, health experts recommended various regulations, such as wearing face masks in public places like the workplace. Close communities were pointed to as a significant spreader because some people are asymptomatic (Li et al., 2020). As such, social distancing recommendations were critical in every public gathering to avoid being contaminated by droplets from an infected person. The older adults and patients with chronic conditions were at the most significant risk, although everyone was to take precautions (Lee, 2021). Later, scientists developed various vaccinations and distributed them globally. Henceforth, people continue to observe prevention measures, including wearing masks, sanitizing, social distancing, frequently screening, seeking treatment, and receiving a vaccination (Li et al., 2020). Overall, an understanding of Covid-19 is significant, considering its impact on individuals and organisations. 
Covid-19 is a critical issue for discussion, considering its significant impact on human beings' social, political, psychological, and economic behaviour. Similarly, work is a significant issue affected by the pandemic by impairing employees’ capacity at all organisational levels and posing dynamic challenges to managers. Organisations and societies have witnessed rapid and radical changes, although the long-term impact of the Covid-19 crisis is uncertain. Understanding the relationship between Covid-19 and employees’ behaviour and performance at the workplace is significant to workers and leaders to facilitate successful transformation and adaptation to various scenarios. Various studies are trying to understand the impact of the pandemic on workplace behaviour and performance. The literature review explores the impact of Covid-19 on employees’ behaviour and performance at the workplace. 
[bookmark: _Toc97292884][bookmark: _Toc101203852][bookmark: _Toc101443583]
[bookmark: _Toc102723533]2.2: Impact of Covid-19 on Employees Behaviour at Workplace
Although Covid-19 impacted people in diverse ways, employees experienced changes such as working from home, layoffs, and travel restrictions. First, employees had to adapt to a new way of operations (Tušl et al., 2021). Among the Covid-19 regulations, people had to wear masks, observe the social distance, aerate rooms, and wash hands regularly (Popa et al., 2022). Employees who are used to working from proximity with colleagues must be six feet apart, which means some will be relocated from their regular workstations, as noted by Kniffin et al. (2021). For successful coping, employees had to observe all the regulations, some of which may be bothersome such as covering the nose and mouth throughout the day. 

Another impact was the lack of a clear framework for regulating remote work. Assuredly, at the onset of Covid-19 and the implementation of safety measures, social distancing was an essential requirement (Kim et al., 2021). However, most workplaces could not accommodate the required distance; thus, employees worked from home, whereby regulation is burdensome, as stated by Kaushik and Guleria (2020). Although some companies readily accepted the change, some that were reluctant will be forced to have the virtual workforce to meet the employees' desires of a flexible work schedule (Kniffin et al., 2021). Most firms work online; corporate office systems must also shift to match the new trend. Eventually, offices will mainly serve as meeting and brainstorming venues as managers and employees develop and implement the most effective and efficient tools. 

Covid-19 also impacted employees’ behaviour by changing work processes and conditions by making work from home a norm. Initially, a home was a refuge for rest after a hard day, although it became an office for most people following the pandemic. As a matter of fact, Covid-19 caused half of the companies to have more than 80% of their employees work from home (Kniffin et al., 2021). For efficiency, workers had to adjust, such as setting home offices with essential infrastructure like fast and reliable internet, desks, tables, cushions, and Zoom setups (Vo-Thanh et al., 2021). Work from home can be challenging, especially for people living with others, because they must give the partners space while identifying a conducive place for maximum concentration (Kaushik and Guleria, 2020). 

Some companies such as Twitter realised the importance of helping employees set up home offices for continuous productivity by reimbursing their expenses on acquired work-from-home infrastructure (Kniffin et al., 2021). Consequently, employees adapted to the norm of operating at home instead of commuting daily to the office. Some researchers have stated that both the company and the employees save a lot of money by working remotely (Kniffin et al., 2021). Companies spend fewer maintenance costs while employees’ spared commuter fees in the new norm of working from home.  

Equally important, Covid-19 impacted employees’ communication. Initially, they held physical meetings, appraisals, and direct interaction with colleagues (Tortorella et al., 2021). However, the pandemic necessitated video meetings, emails, and online communication channels (Popa et al., 2022). Similarly, organisations reduced the frequency of meetings because they were only organised when necessary (Vo-Thanh et al., 2021). Also, most companies adopted virtual interviews in adherence to social distance Covid-19 regulation (Kniffin et al., 2021). Availability of H.D. video conferencing minimised the need for business travel, which is cost-saving for a firm. The companies experienced video conferencing platforms that used video calls for effective collaboration. Indeed, employees shifted from routine communication methods like face-to-face and adopted digital mechanisms. 

Finally, loss of jobs was a significant Covid-19 impact on employees’ behaviour. Initially, people were fearful that the invention of robots would render a lot of individuals jobless, as noted by Sigahi et al. (2021). However, the pandemic worsened as companies shut down, leaving employees with no work, while others retained only a few workers (Tortorella et al., 2021). Most people lost their jobs even though it was tough to secure another opportunity, especially during the lockdown, as Vo-Thanh et al. (2021) explained. In turn, the pandemic made organisations develop better task-performing solutions for repetitive jobs like delivery and manufacturing, making the recovery of lost jobs nearly impossible (Popa et al., 2022). Employees who used to leave for work routinely had to stay at home since there were no jobs to attend. 
[bookmark: _Toc97292885][bookmark: _Toc101203853][bookmark: _Toc101443584][bookmark: _Toc102723534]2.3: Impact of Covid-19 on Employees Performance at Workplace:
The most noticeable impact of Covid-19 on employees’ performance is deteriorating health at the workplace. The virus involves various symptoms such as fever, headaches, running nose, and difficulty in breathing, among others (Sigahi et al., 2021). Covid-19 spreads easily and an individual can be contaminated without knowledge (Sahni, 2020). Infections from home, workplace, public gatherings or elsewhere renders a person psychologically stressed. Li et al., (2020) explains that at the confirmation of the virus, an individual must be quarantined and receive medical attention, hampering workplace performance. Assuredly, sickness interferes with a person’s concentration and output at work. 

Similarly, Covid-19 increased the impact of mental health on employees. Research on young people revealed that those with pre-existing mental health conditions worsened during lockdown while those without reported a deteriorating state (Sigahi et al., 2021). Indeed, mental distress affects work-life balance causing a significant impact on productivity. For instance, fearing contracting the virus at work or during public transport can be seriously troubling (Tortorella et al., 2021). 

Additionally, fatigue could result from mental anxiety or overworking, especially for medical practitioners who tend to a lot of people daily (Saleem et al., 2021). Sahni (2020) states that some possible contributors to employees' mental stress include social stigma, lack of sufficient professional experience, infected friends and family, dependants, poor organisational support, and ineffective workplace infection control measures. Kniffin et al. (2021) note that the pandemic also caused a change in leadership and management whose role is going through organisational disruptions, and transformation is essential in influencing employees' performance. Indeed, employees’ performance diminishes when bothered by some of the above stressors. On the same note, employees felt stressed because of insufficient personnel following the reduction of employees, which has negative implications on output. Indeed, the jobs previously done by temporary or permanently terminated employees had to be completed by the remaining individuals (Kniffin et al., 2021). The process of learning new tasks can be stressful, especially with a lack of relevant support and precise, reliable, and updated data (Sahni, 2020). Also, work overload reduced performance significantly (Usman et al., 2021). Therefore, mental health and stress was a significant cause of reduced workplace performance. 

Altered social connection for loss of job and working from home affects performance because interactions are essential for healthy physical and mental wellbeing. Although some employees enjoyed and preferred working from home and reported better outcome, it was challenging to others (Li et al., 2020). Indeed, it is challenging to set and maintain boundaries between non-work and work, which can tamper with workplace performance (Narayanamurthy and Tortorella, 2021). The emotional stress resulting from the loss of loved ones through loss or separation, jobs, or routines was a critical cause of compromised performance during Covid-19, according to Lee (2021). Insomnia, mental disorder, anxiety, depression, suicidal thoughts, stress, fear, and irritability were associated impact of the pandemic’s emotional distress, which lowers workplace output (Sahni, 2020). Therefore, although some people like confinement, others may be negatively affected by separation from colleagues resulting in poor performance.

Lack of the necessary skills was another employees’ workplace performance impact due to Covid-19. Workers used to work from the office and quickly sought assistance from leaders and colleagues from within (Kniffin et al., 2021). However, remote work requires the adoption and use of advanced technology. Failure of an employee to upskill and reskill can result in declining performance, according to Narayanamurthy and Tortorella (2021). Also, employees' layoff may require the uptake of new roles, which must match the relevant skills for optimum outcomes (Usman et al., 2021). Indeed, retraining and reskilling employees on coping with new workplace structures are essential in maintaining and boosting good performance during Covid-19. 

Covid-19 also affected the culture of trust, openness, and transparency, which are significant to employee performance. The pandemic period required great support for management and colleagues to face uncertainty successfully (Usman et al., 2021). For instance, temporarily terminating some employees can negatively impact their performance (Narayanamurthy and Tortorella, 2021). Furthermore, trusting employees to complete tasks independently with remote control significantly boosts workers’ outcomes while those who cannot work with minimal supervision perform poorly (Usman et al., 2021). Likewise, research shows that although remote working distanced employees physically, it strengthened interactions because colleagues frequently checked on each other (Narayanamurthy and Tortorella, 2021). Consequently, more connected and supportive adaptive teams boost employees’ performance. Therefore, despite working remotely, constant communication maintains workers connected on purpose and feeling like a community by boosting openness, trust, and transparency. 

Finally, the Covid-19 pandemic enhanced employees’ performance by extending beyond workers' appraisal to consider their social and individual wellbeing. Companies not only consider job performance but also care about people's health conditions (Tortorella et al., 2021). Organisations implemented frameworks to minimise workplace environmental challenges, resulting in more satisfied workers (Narayanamurthy and Tortorella, 2021; Lee, 2021). In a conducive surrounding, individuals can share their troubles, easing the risk of mental health, which impairs good outcomes (Kim et al., 2021). 
[bookmark: _Toc101443585][bookmark: _Toc102723535]2.4: Theoretical Perspective of Maslow’s motivation theory and employee motivation
Indeed, Maslow’s motivational theory, which explains individual’s self-actualization, belongingness, psychological, safety, and esteem needs, helps managers understand how they can satisfy employees during the Covid-19 pandemic.  For instance, job security and a steady and fair payment scheme motivate workers to report to work and engage for organisational success. Additionally, they use diverse motivating tools like building trust and recognising employees’ efforts, which meets their self-esteem needs, adding value to workers contribution beyond pay check according to Vo-Thanh et al. (2021).  Amidst Covid-19 pandemic, supporting career development, listening actively, giving objective feedback, and pleasant office environment are essential in accelerating engagement. Also, aligning organisational goals with individual objectives facilitates self-actualisation. Consequently, employees' physical, psychological, economic, and social needs are met, resulting in better performance and greater productivity. 

However, workplaces that fail to correctly dissect Maslow’s hierarchy of needs neglect laborers' wellbeing, which enhances poor job outcomes since most employees' needs are unmet (Jayathilake et al., 2021). Lack of appropriate programs to assist employees in coping with the Covid-19 situation causes unclear match between individual’s needs and what employees seek in their roles (Tušl et al., 2021). Overall, Covid-19 has revealed the ability of firms to adapt to emerging situations rapidly and act with agility, impacting employees' performance in diverse ways. 
[bookmark: _Toc101443587][bookmark: _Toc102723536]Chapter Three: Research Methodology
[bookmark: _Toc102723537]3.1: Introduction: 
This section details the methods and procedures used in carrying out this study. To ensure that all aspects surrounding a research were covered, Saunders research onion was followed, represented in figure 1 below. The research methods selected for this study were chosen to allow the fulfilment of the research objectives. This includes the research philosophy, approaches, choices, strategy and data collection methods. 
[image: C:\Users\KIBE KIBE\Pictures\onion.png]








Figure 1: Saunders research onion Source: (Hole and Pawar, 2019)

[bookmark: _Toc101443588][bookmark: _Toc102723538]3.2: Research philosophy:
There are different types of research philosophies which can be applied in social science including positivism, interpretivism, realism, pragmatism and other types of philosophies. The interpretivism philosophy implies that one phenomenon may have different interpretations which cannot be arrived at using measurement. The positivism philosophy aims to apply methods of measurement in an attempt to collect evidence which explains a phenomenon, while realism assumes that reality exists independent of the researcher, and recognises the researcher’s opinions, values and beliefs (Rehman and Alharthi, 2016).  

As described by Thomas et al. (2020), epistemology as an aspect of research philosophy primarily deals with questions involving the nature of knowledge, its scope and sources. This will especially be an important aspect of this investigation, considering the fluid nature of the pandemic and its overall impacts on human behaviour, which happens to be the topic of this research. For instance, the development of vaccines as noted by Li et al. (2020) have meant that there are attempts at resumption of normalcy. In this way, knowledge concerning the impacts of the pandemic and its overall scope is constantly evolving. Collecting information from an array of sources spread out during the pandemic period will ensure that the research addresses this fluid nature of knowledge. Philosophies therefore inform on the nature of knowledge and how it is developed. It is therefore able to offer a researcher ample data for analysis which infers deeply on the knowledge being researched on (Roebuck, 2019). 

[bookmark: _Toc102723539][bookmark: _Hlk101956157]3.3: Research Paradigms: 
Interpretivism: The interpretivism philosophy was selected for this study because it fits well with a qualitative study. Additionally, interpretivism philosophy is very beneficial since it places emphasis on people’s experiences, opinions and views. As the study will seek to investigate the impacts of the Covid-19 pandemic on human behaviour, capturing the people’s experiences will allow the study to understand the social impacts of the pandemic.
[bookmark: _Toc101443589]

[bookmark: _Toc102723540][image: Diagram
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[bookmark: _Toc102723541]3.4: Research design:
In the process of uncovering new information and truths about the world, a researcher can go about two ways of discovering and interpreting information. These are the qualitative, quantitative or mixed method designs. The qualitative design, as defined by Maarouf (2019), is an inductive or exploratory approach whose objective is to understand and explore the meaning of phenomena according to people’s views and experiences. The design uses qualitative data to understand the problem in depth. 

The quantitative design on the other hand uses quantitative method of data collection to gather information which is numerically quantifiable. The mixed research method design applies both qualitative and quantitative methods while carrying out research. It is therefore more involving to carry out since data collection and analysis are carried out separate, however, it is more informative than both methods when used separately (Queirós, Faria and Almeida, 2017). 
The qualitative research design was selected for this study because of its ability to examine a case in-depth. It is also very useful in handling complex phenomena since it offers rich details. Since the study will seek to understand the impacts of the pandemic on individual behaviour, the qualitative approach will allow for an up-close interaction with the respondents in the study, which will then allow for an in-depth study. It is however criticized since is time consuming when collecting and analysing data as compared to other data collection methods like questionnaires and observation. Similarly, some of the results from qualitative studies may not be generalised in some other contexts. 

[bookmark: _Toc101443590][bookmark: _Toc102723542]3.5: Research approach:
Based on the research onion, research can take two approaches, which are the deductive and inductive reasoning. The deductive approach of a study initially involves the development of a hypothesis, and then an experiment or statistical analysis which affirms or rejects the hypothesis. The inductive approach on the other hand entails discovering the patterns within data with an aim to generate a theory or understanding towards a phenomenon (Rehman and Alharthi, 2016).
Since the study took a qualitative approach, it was easy to decide on the inductive approach of reasoning since qualitative studies are inductive in nature. The approach assisted in exploring the insights and meanings underlying the way that the pandemic has affected employee behaviour and performance. It especially connected to the topic considering that the pandemic situation is a constantly evolving situation. For instance, the behaviour of the virus keeps evolving as noted by Verma et al. (2020). Inductive approach will therefore allow for this study to discover the patterns in the data, which will inform an understanding of the phenomenon.
[bookmark: _Toc101443591][bookmark: _Toc102723543]3.6: Research strategy:
Exploratory strategy is often used when the subject you are discussing is new or constantly changing data or information. That type of methodology is used when exploring questions which are new or have never been asked before due to the subject topic being new to the public. It is common to be used when the information is constantly changing. I chose to use this strategy for my dissertation due to the topic being still search from the scientist and constantly changing every day with new discoveries which they make. 

[bookmark: _Toc101443592][bookmark: _Toc102723544]3.7: Sample and sampling techniques
A population refers to the total units or elements which are targets of a study. Sampling therefore is the process through which a researcher selects a portion of the portion to act as a representative of that population (Etikan and Bala, 2017). The target population of this study were employees working in different institutions within London. A sample of 10 participants was required for interviewing. 
[bookmark: _Toc101443593]
[bookmark: _Toc102723545]3.8: Data collection method
Qualitative research can make use of methods such as focus groups, interviews, observation and open questionnaires. Interviews were used in carrying out the study. The emailing of the interview forms to participants has its limitations, since facial expressions and other non-verbal communications are not analysed (Richards et al., 2019). Therefore, emails and telephone calls were used to plan for one-on-one interviews. However, due to the restrictions brought about by the COVID-19 pandemic, some of the respondents preferred telephone interviews, which minimised travelling and saved time. 
[bookmark: _Toc101443594]



[bookmark: _Toc102723546]3.9: Data analysis method
Since the study only involved the collection of qualitative data, then thematic analysis was used in analysing the information from the study. The thematic analysis method focuses on the narratives of the participants based on their experience of a certain event. The process is however time consuming, therefore only a limited number of cases can be handled at a time (Mohajan, 2018). 
[bookmark: _Toc101443595]
[bookmark: _Toc102723547]3.10: Research timeline
A research can either take the form of a longitudinal or cross-sectional study. Longitudinal studies are studies where data is collected from respondents regularly over an extended period of time, while cross-sectional studies involve collecting data from respondents at a specific moment in time. This study took the form of a cross sectional study, where data was collected from participants on a one-time basis. The different activities carried out through the research were broken down and carried out in sequence over a period of four months. 
[bookmark: _Toc101443596]
[bookmark: _Toc102723548]3.11: Ethical aspects
To abide by the school regulations and laws governing the carrying out of research, all ethical concerns involved in social research were observed. In order to proceed with interviews, participants were requested to offer their consent through word of mouth for telephone interviews, and written consent for face-to-face interviews. All participants involved in the research were informed of the research processes before the commencement of the research. To ensure anonymity, the participants were requested to omit their names and any other personal information such as emails and mobile number. Only the researcher and supervisor had access to the data collected during the study, which was only used for the purposes of this study. For privacy and security concerns, all the significant data related to the research was stored in a file and kept in a secure cabinet. The Data Protection Act (2018), was adhered to when it came to ensuring data safety. 





















[bookmark: _Toc102723549]Chapter 4: Data Analysis and discussion

[bookmark: _Toc102723550]4.1: Data analysis 
 The explanation of the term “data analysis” is to gather information, thoughts or even paper articles. For example: When you have to talk about the weather in the morning you look at your phone and then make planes to go out depending on the weather forecast. There a different types of date analysis which can be used in day to day life. In this investigation was used the thematic type of date analysis.
 
[bookmark: _Toc102723551]4.1.1: What is Thematic Analysis? 
The thematic type is most suited for interviews and paper documents. With it this type is easy are to gather and research common ideas, similar topics and themes. There was a research and basic understanding of the topic. Thematic analysis describes an iterative process as to how to go from a randomly taken date to the most important information or topics. There are six steps:

1. Get to know the basic information
2. To describe the content, allocation of tasks preliminary codes to your data.
3. Look for trends or themes in your codes throughout all of your interviews.
4. Review themes.
5. Themes should be defined and named.
6. Report

[bookmark: _Toc102723552]4.1.2: Why Thematic Analysis
This type of analysis helps me to be flexible by interpretating and understanding the gathered data, as the data could be in a larger scale then the themes and sub-themes helped me easily to sort the data which when I need to a locate it easier. In my case this was the best type of analysis to help me process the collected data.




[bookmark: _Toc102723553]4.2: How did Theme and Sub-theme Emerge?
The theme is the main information that we are looking threw and discussing and trying to understand. The sub-theme is underneath the main theme so I can look threw it in more detail in order to fully grasp, explain and understand the data. The theme and sub-theme are emerging by taking the most important key words and explaining and developing the ideas behind them. I have emerged them by reading and observing the interviews and extracting the most important information in order to help me explain the main theme. By doing that I could add more information and clarity on the topic. Also I can easily go through the data.

[bookmark: _Toc102723554][bookmark: _Hlk101781674]4.3: Interpretation of Theme and Sub-Theme
[bookmark: _Toc102723555]4.3.1: Theme 1: Knowledge and understanding of COVID-19 is unclear
Sub-theme 1: Impact of COVID-19 is unclear 
Sub-theme 2: Stress discomfort and insecurities
[bookmark: _Hlk101783100]Sub-theme 3: There attention is aimed thoughts the work places.

Interpretation of Theme 1: 
The theme 1 is all about getting to know the participant’s knowledge and understanding about Covid-19. During the interview, whenever the question has been asked to the participants about covid-19 and their understanding of it, a mixer of responses have been received, where a range of participants mentioned that covid-19 isn’t clear. For example, respondent 1 has mentioned “……it was scary from the begging, because all the hospitality sector and other non-essential business were closed overnight….”. Regarding the same point, respondent 3 has mentioned “…….Horrible. The people started to behave unobtainability. Reduced stuff members. Long shifts and not enough delivers to the venue……”. 

However, respondent 2 does not believe that the impact of  covid -19 is unclear but instead the same respondent believe that covid -19 is stress, discomfort and insecure. For example, respondent 2 highlighted that “………For me it was a bit scary to be honest. It was a global crisis……”. In addition, respondent 5 also agreed that covid-19 brought stress discomfort and insecurities. For example, “……….. COVID-19 was a deadly virus, which followed with a lot of loss of loved once…….”. Although most of the attention is aimed thoughts the work places. For example respondent 1 said that “When the government release the news about the 80% scheme I felt partly relived. In the next couple of weeks the take away was available for the hospitality sector. I was really happy to hear that. I have managed to put all of my stuff members even the bar members to work.”.

Summary/Discussions of Theme 1: 
My understanding by observing and reviewing most of the respondents interviews don’t understand fully the impact of COVID-19 as a global crisis. Their attention is aimed In personal or business arias such as: impact of covid-19 is unclear, as one of the respondents was thinking only about his well-being and didn’t want to see the bigger picture. Stress, discomfort  and insecurities were the main problem aria for different respondents. They were thinking mostly about how to their job and survive without trying to see what is actually happening. On the other hand some of the people think only about the well-being of the business instead of understanding what is happening outside the workplace. In other words most of the attention was in one aria and which is, which one things is most crucial for the individual.

[bookmark: _Toc102723556][bookmark: _Hlk101794261]4.3.2: Theme 2: The impact of Covid-19 is in an immature stage
[bookmark: _Hlk101424437]Sub-theme 1: Lost of profit and workplaces.
Sub-theme 2: Government regulations forced some businesses to gain more profit
Sub-theme 3: Fear of getting sick and mental discomfort.
Sub-theme 4: Global economy and the evolution of human kind went down
Sub-theme 5: Essential business gained a lot of profit.
Sub-theme 6: Both negative and disagreeable opinions.

[bookmark: _Hlk101794545]Interpretation of Theme 2: 
In theme 2 we will understand why the impact of covid 19 is in an immature stage. Acknowledging and  understanding the personal opinions of the participants in the interviews. The participants were asked questions for their opinion on the impact of covid 19 in personal and business aspect. For example Respondent 2 said that ”My sort of business made a large profit due to it. It was an essential shop and we never closed down.” ,but as respondent 3 said “…Unfortunately it was stressful for the hotel and non-essential shop. Economically the country was not in a good shape.”

On the other hand, the government regulations forced some business to gain more profit as respondent 3 explained “Some of the business gain a lot of profit such as: supermarkets, local shops, pharmacies, the glove and face mask factories…” . There was an aspect of fear of getting sick and mental discomfort as respondent 6 told us “Some of the business gain a lot of profit such as: supermarkets, local shops, pharmacies, the glove and face mask factories and est. Many people started behaving like they have mental illness. Loss of profit and jobs”. Global economy and the revolution of human kind went down for some people like respondent 7 said that “I think it killed the small business and rumbled the global economy. The evolution of human kind was slowed down at least for an year.”

Anyway we talked about loss of profit in some of the business but at the same time there were essential business which gained  a lot of profit  like respondent 4 said “However there were the essential businesses that had gain a lot of money during the pandemic”.  However there were both negative and disagreeable opinions which caught my attention during the interviews for example respondent 2 said “My sort of business made a large profit due to it. It was a essential shop and we never closed down.”, but followed by respondent 6  “There was a negative side and a positive as well. Mostly I think everyone business struggled to keep things going.”

[bookmark: _Hlk101797270]Discussions/Summary of Theme 2: 
	People are confused, because they get a mental health help and understanding and yet they feel insecure about their business. They don’t know if they will get enough money or will they be working tomorrow. Although people are very confused with the situation and they don’t know what COVID-19 is actually but they are seeing both negative and positive side of the situation. There is a fear of getting sick and the loss of profit for small business as well the problem with the global economy people can see some benefits from the pandemic. Some of the benefits are for the essential business that had never closed. The other benefit for the essential business is the stuff was working all the time and never have to fear for their jobs and for their wages. As there is always a positive side, there is always a negative side as well. One of the negative sides is shortage of stuff members, long shifts, and a lot of stress. Stuff members just had to get used to the situation and to adapt to the new atmosphere.

[bookmark: _Toc102723557][bookmark: _Hlk101797724]4.3.3: Theme 3: Impact of covid-19 on behaviour and performance are unclear.
Sub-theme 1: Changes in the behaviour and performance
Sub-theme 2: Government guides were taken and followed.
Sub-theme 3: Stress and mentally tired.
Sub-theme 4: There is fear of losing their jobs and wages being cut.

[bookmark: _Hlk101798209]Interpretation of Theme 3: 
 	Theme 3 aims to explain why the impact of COVID-19 on behaviour and performance is unclear. The questions that were asked towards the changes in the behaviour and performances for every individual were differently understood for example respondent 2 had an impact like he says “It effected my sleeping habit which made me really stressful and disoriented.” but the respondent 8 answer were different and it didn’t had any impact like he said “As I said before it didn’t affect me. For me every day was a normal shift.” “……I didn’t lose my performance “. In spite government and gaudiness were taken and followed for some respondents like respondent 4 said “The effect of COVID-19 in my workplace cut our workload with 50% less…” is different than respondent 1 “…As of the advice from the government to stay at home and isolate and the restaurants working only for take away, I saw less profit then before...”

Trying to understand the behaviour and performances we need to understand why the respondents were stressed and mentally tired which we can understand from the answer of respondent 2 “…It effected my sleeping habit which made me  really stressful and disoriented. “. Followed by the fear of losing their jobs and wages being cut like respondent 8 answered “…I was feeling stressed about how I would get my wage or even will I still have my job. Although I get less wage now, but I still have my job at the end”.
[bookmark: _Hlk101805986]


Discussions/Summary of Theme 3:
The impact on behaviour and performances is unclear because for individual is different way to adopt the situation, for some of them is mentally tiring and for some it didn’t affect at all and they kept doing their best at the workplace. Although for some people there wasn’t an impact in a personal area but the impact was towards the workload. Some of the impact on behaviour and performances was related even with their sleeping habits which followed to a lot of stress and disorientation. In my opinion most of the people were worried about their wages and jobs rather than having any other impact on their behaviour and performances. People were so focused on that they couldn’t realise how their behaviour did change at the time. The world around people did change so quickly, just for couple of days and they didn’t have enough information or knowledge even time to understand fully what is happening to them, around them and to grasp the situation.

[bookmark: _Toc102723558][bookmark: _Hlk101847001]4.3.4: Theme 4: Lack of motivational strategies are present to improve behaviour and performance.
Sub-theme 1: Stuff meetings and a lot of different ways to motivate their behaviour and performances.
Sub-theme 2: Having lunch with all the stuff and chatting for their issues.
Sub-theme 3: Different art to support mental health.
Sub-theme 4: Break time outdoors.
Sub-theme 5: A lot of people are stressed and uncomfortable with the situation.

[bookmark: _Hlk101847146]Interpretation of Theme 4:
In theme 4, I am going to discuss the lack of motivation and strategies to improve behaviour and performances. Such as staff meetings and different ways for the managers and owners to motivate their staff. Respondent 1 things and “Stuff meetings were made to show how to clean and protect themselves as well how to keep the working space safety. There was a help line to support mental health. Numerous meetings with the owner.” Followed by the respondent 4 “Yes they did. She was supportive all the times. Whenever she saw me stressed, she always talk to me. She helped me to be more responsible. There were trainings that we had to go through together.” Although there were different approaches to improve the behaviour and performances like having lunch, chatting for the stuff issues and different art to support mental health like respondent 1  “My way of motivation towards my employees was I had a new rule. During lunchtime we all had to gather and have something to eat together. During our lunch we used to talk about moments that we had together while we were fully booked. At the end of the shift, we had a drink and disgusted how did the day went.” And different idea like respondent 10 “I had an idea to support mentally my stuff and the costumers with the activities such as singing, dancing and some interactive games. We all know that music can make you feel happy and sunny.”  For some people more creative way to support is having break time outdoors as respondent 8 said “. ...They were gatherings outdoors with my colleagues to discuss any inconveniences.” Despites all the different methods a lot of people are stressed and uncomfortable with the situation. For example, respondent 6 said “I tried to encore them to keep working the best way as they could during the work time. I was nervous and stressed because it was something new for me as well...”

[bookmark: _Hlk101848505]Discussions/Summary of Theme 4:
Overall, the summary for theme 4 in my opinion is that some different strategies were used but not fully improved. Most of the strategies were the basic government guidance which were given to the owners and managers to improve and support the behaviour and performance of their stuff members. Some of the ideas were really artistic which makes me think that those people can look at the situation with different eyes and with a lot of positivity that makes them people who can handle different situations in a more positive way and can make the stuff around them feel good and happy. Most of the people didn’t understand the situation fully and they couldn’t know how to react and blindly followed the rules which were given to them by the government. For me the lack of motivation is because I saw only one from the interviewed ones to think differently or outside of the box than the rest of them who never even try to think creatively. There could be numerous different methods to use to help mental health and to get used to the pandemic atmosphere so the stuff could give their best at the workplace. In the end in those drastic changes for the world I think that everyone gave their best to support the stuff members.

[bookmark: _Toc102723559]4.3.5: Theme 5: Strategics for improving behaviour and performance are under development.
Sub-theme 1: Improvement of the mental health during the workload.
[bookmark: _Hlk101848000]Sub-theme 2: Listening to the needs of the stuff then just forcing the governments guidance.
[bookmark: _Hlk101848028]Sub-theme 3: Increasing the owners interest thought the stuff behaviour and performance in order to support and help them.

Interpretation of Theme 5:
Strategics for improving behaviour and performance in theme 5 are under development. As I looked threw the suggestion in the interviews on improvement of the mental health during the workload Respondent 3 answered “……one is being more understanding of the persons mental health state. “. However, some of the respondents didn’t see the need to give any suggestions or ideas such as respondent 9 “Overall I am happy with everything that the business offered me.”. Listening to the needs of the stuff then just forcing the governments guidance and  Increasing the owners interest thought the stuff behaviour and performance in order to support and help them are two of crustal parts in the suggestions in the interviews. For example respondent 10 said “To hire more capable stuff. Discussions and chats with the employees. Increase of monthly wages. Understanding the stress during the work period and compiling in order to help us.” And respondent 5 answered “The manager needs to keep more attention in all of the work arias not only to be interested in the waitering stuff members only.”

Discussions/Summary of Theme 5:
As I understand they were some great suggestions, but they could be more to add and to suggest. They were a lot of disagreement from the stuff members but they just decided to keep their head down and try to get used to everything without saying the issues which could might concern not only them as an individual rather them like a theme. I didn’t see any suggestion from the stuff members to be like a team and as a team to help each other, however they were thinking only from their point of view and perspective. Also, the managers did not confront their stuff members to speak their mind and to fix the issues or to support them by any means necessary. People should be open to speak their ideas to achieve the best working atmosphere as well as behaviour and performances at the workplace.


[bookmark: _Toc102723560]Chapter 5: Conclusion

For conclusion, I can say that COVID-19 was a theomaniac challenge for the global governments as well as for the world and for the people, small business and lager business. In results from the effort given by the government to soften economic problems and the mental pressure on the population of the countries born from the restrictions, which were taken at the time being. The people in a bigger scale felt limited economically insecure, there workplace was under considering. There survivor was really challenging. Owner from the smaller business did feel some help, but probably for most of them wasn’t enough to keep them in business. The government said that they will support all the important business in the country. For some of the smaller business owner it was offending, because for every owner their business is important as for then and as well as for their employees.

The pandemic showed the world that the bigger countries with stronger economy could deal the economic crisis way easer then the others. The word was with the same guides and rules in order to keep the population on this planet safe and healthy. Now they should take justified measure to straight the economic and to help to recover the part of the population which was left without their jobs and to help the business which are left after that global pandemic. For everyone the impact from COVID-19 was different, but overall, the virus and the pandemic which went through the whole world did change the way of thinking and their behaviour, and performance for the people all around the world, which left a big fingerprint in the history of humankind.

To summarise, Covid-19 is a critical health condition that has impacted many people. If a person has not suffered personally, a close friend or relative has been a victim. In organisations, employees' behaviour and performance have been impacted significantly. For instance, employees have to adapt to work from home, a new way of operations, unclear guidelines for remote work, altered communication channels, and `loss of jobs. On the other hand, employees’ performance has been affected through better results for individuals who prefer working from home, and mental health and stress, which lowered workers' output. Additionally, extended social concern and development of trust, openness, and transparency during Covid-19 have improved employees' workplace performance. 
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[bookmark: _Toc102723562]Appendix A: Interview Questions

Interview questions: 
(Demographic information): 
1. Can you please tell me something about yourself? 
2. How long have you been working here? 
3. Please tell me your job roles and responsibilities. 
4. Can you please tell me in which sector do you work for?

(Related to COVID-19 & employee behaviour): 
5. What/how do you think about COVID-19?
6. Can you tell me some of the impact of COVID-19? 
7. How do you see impact of COVID-19 on the business? 
8. How does COVID-19 impact your behaviour at workplace? 
9. What has been the effect of the COVID-19 on workload, and how has it affected your performance? 
10. How did you motivate your employees/employee’s behaviour during the COVID-19 (only for manager)? 
11. Does your manager’s decision influence your behaviour at workplace?
12. What are the strategies that your workplace has considered/taken to support employees to adopt new changes brought by the COVID-19? 
13. Are there any recommendations for improving employee behaviour and performance that you would like to propose?
Thank you. 





[bookmark: _Toc102723563]Appendix B: Sample Interview Transcript
	[bookmark: _Toc102723564]Question No:
	[bookmark: _Toc102723565]Actual words:
	[bookmark: _Toc102723566]My understanding
	[bookmark: _Toc102723567]Sub-Theme/Coding
	[bookmark: _Toc102723568]Theme

	1.  Can you please tell me something about yourself?

	Hello Iva. My name is ……….. and my age is …… years old, and  I am a floor manager at a busy restaurant, based in north London near the underground station.

	My point of view is he is a kind hearted person.
He is a manager in a restaurant near the underground.
	Manager in a busy restaurant 
Kind hearted


	

	2. How long have you been working here?
	I started working for the restaurant 2017 so it’s been five years now. After the first year of me being in the restaurant the owner was really happy with my way of working with the staff members and with my customer service , so he promoted me to a floor manager.

	He is a passionate worker who deserved to be promoted to a floor manager.

	The start date 2017
Five years 
Happy with the stuff
Promotion to floor manager 
Passionate worker 

	

	3.  Please tell me your job roles and responsibilities.
	My job roles are: to be a floor manager and at the same time I’m working as a waiter to fulfil the customer satisfaction.
My responsibilities are to care for my stuff members. What I mean with saying care I mean , if there is something that makes there shift hard or stressful I’m there to have a conversation and clear the air. Also I am in charge of the bar member and the supplies we need to meet our customers needs and demands.
From me is expected to manage the shift for my stuff members.
I am preparing the table plane when are the busiest days.
As a manager of a venue I am greeting the clients and sitting them on there table.

	Main role managing the floor team.
Responsibilities cares for the 
colleges and clients.
He keeps a very good balance between managing, clients and waitering roles.

	Floor manager 
Working as a waiter as well
Customer satisfaction 
Conversation with colleges
Coordinating bar members
Responsible to
Great and sit costumers 

	

	4. Can you please tell me in which sector do you work for?
	I am working in the hospitality sector.

	 He works in a hospitality in a restaurant.
	Hospitality
	

	5. What/how do you think about COVID-19?
	My personal opinion is about COVID-19 is: it was scary from the begging, because all the hospitality sector and other non essential business were closed over night. 
It was a hard time for me and my work place. At the time it started we were all scared, because the government hadn’t released the 80% scheme yet. During the lockdown I called everyday my colleagues to check up how are they and do they need any help.
When the government release the news about the 80% scheme I felt partly relived. 
In the next couple of weeks the take away was available for the hospitality sector.I was really happy to hear that.
I’ve managed to put all of my stuff members even the bar members to work.

	He went through ruff period until the government started supporting people in the hospitality sector.
The person was worried not only for himself, but he was worried for his colleagues.
Getting in touch with everyone to check up on them if they need any help.
He was satisfied with the fact that he could manage everyone to be on the rota in the time when only the take away was opened.
	He was scared and uncomfortable 
Closer of non essential shops
Government release the 80% scheme 
Lockdown 
Take away 
	

	6. Can you tell me some of the impact of COVID-19?
	It toke its toll in everyday stuff we do. We had to queue in front of the shops in order to buy food and supplies. As of economical, mental and lost of loved once was devastating.
Mostly the fear of being sick or contagious. The lack of contact with friends and family.
I am Bulgarian so my family is 3000 kilometres away from me. I couldn’t travel to see them and to make sure they are safe and healthy. 

	My opinion is that he was worried and sad for all the lost loved once and for the lack of communication.
Couldn’t travel to his home in Bulgaria. 
	Queuing in from of shops 
Economical and mental toll
Lack of communication 
Bulgaria
	

	7.  How do you see impact of COVID-19 on the business?
	[bookmark: _Hlk101426311]In the begging business was going really slow. As of the advise from the government to stay at home and isolate and the restaurants working only for take away, I saw less profit then before. Because our clients were saving money for essential shopping, bill and rent. It was hard to keep everyone who works in the restaurant. The biggest impact for my sector was the disability to have regular clients coming in having dinner, coffee or casual lunch and brunch.

	He missed the most during the pandemic his clients, because they weren’t allowed to walk in the restaurant.
	Business was going down 
Government guidances 
Clients saving money 

	

	8. How does COVID-19 impact your behaviour at workplace?
	As I was excited and happy to work, because of the bills and rent I need to pay, I was a bit stressed. There was a totally new experience. The atmosphere during the work time had changed and it was a bit challenging to get used to it quickly. I am the manager of the venue so I had to get in the right flow in order to support and help my colleagues to get used to the way we had to work at that time.

	The person went through some tuff for him times, but he pulled it through and in the same time he helped everyone in order to get use to the atmosphere.
	Bills and rent
Stress
New experience 
The work way had changed 
Getting used to the new way quickly 
	

	9. What has been the effect of the COVID-19 on workload, and how has it affected your performance?
	As I said at the beginning business was going slow, but after two to three weeks things were as normal for the time being. That was at one part good, because I had the time to organise the new methods for working. I had gained new ways and ideas.
	COVID-19 in a strange way helped his to gain new ideas and perspectives on how to keep the business growing.
	In a couple of weeks business got normal for the time being 
Organisation of the new methods
	

	[bookmark: _Hlk101802425]10. How did you motivate your employees/employee’s behaviour during the COVID-19?
	My way of motivation towards my employees was I had a new rule. During lunchtime we all had to gather and have something to eat together. During our lunch we used to talk about moments that we had together while we were fully booked. At the end of the shift we had a drink and disgusted how did the day went.

	The help was more mental than fiscally, by talking to his stuff members.
	New rules 
Motivation 
Gathering to eat lunch together 
Drinks after work 

	

	11.  What are the strategies that your workplace has considered/taken to support employees to adopt new changes brought by the COVID-19?
	[bookmark: _Hlk101802503]Stuff meetings were made to show how to clean and protect them selfs as well how to keep the working space safety. There was a help line to support mental health. 
Numerous meetings with the owner.

	It was a great idea to show how to keep a safe and healthy working space. 
The meetings with the owner were a great idea.
	Stuff meetings 
Clean
Protect 
Working space safe 
Mental help lines 
	

	12. Are there any recommendations for improving employee behaviour and performance that you would like to propose?
	I would always encourage the stuff to talk about the issues that they have encountered. More communication if they are struggling with problems. Help and understanding from the owner and the manager. Team buildings and banquets.

	I think he is a person the puts everyone at first place.
	Convo about issues
More communication 
Support and understanding 
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