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Introduction 
Kellogg’s in an American multinational food manufacturing company which is operating its business more than 100 years ago. It was founded in1906 by W.K. Kellogg. Its headquarter is situated in Michigan, U.S.  Kellogg’s first started as a corn flake company. Now it is doing its business over 180 countries all over the world. The company produces cereal, cookies, crackers, toaster pastries etc. Kellogg wanted to make breakfast a fast serving meal & interesting. That’s why he created first ever breakfast cereal. The brother of W.K. Kellogg DR J.H. Kellogg had a food company named Sanitas Nut Food Company. Battle Creek Sanitarium Food Company (later known as Kellogg) merged with Sanitas Nut Food Company & became Kellogg’s food company in1908. I have started working in Kellogg’s from this semester. This assessment is all about the structure & culture that exists in Kellogg’s. 
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Culture of an organization is the combination of behavior, rituals, work condition, work environment, communication system of the managers, employees, staffs, workers (Ruck,2017). In Kellogg’s Handy’s cultural model can have a great impact on some on these functions. Role culture is basically evaluating constructive sides of an organization; roles set the path of an organization. But sometimes some roles are not aided adequately for the employee (Shier & Handy, 2016). For example sometimes in Kellogg’s the employees have to do more than 8 hours duty. That is overtime. This can have an impact on their role. In person culture after rationing difference issues person culture entitles an employee’s duty distribution (Serrat, 2017). In Kellogg’s the duties of employees are segmented after evaluating their past performances & experience. Beside this performance in the training session is also counted in. Because of the power culture the top management always has an impact on the behavior, style, predisposition of the employs & workers.  These influences can make some effect on the employee’s working style & behavior (Ruck,2017). Sometimes these power cultures have some positive effect of the employees of an organization like Kellogg’s. Sometime they have some negative effect. The last topic of Handy’s Cultural topology is task culture. Sometimes there are some tasks that force the employees to do their duties going against or going beyond the organizational roles (Shier & Handy, 2016). The employees of Kellogg’s sometimes have to follow short cut way to solve any problem quickly. 
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Kellogg’s maintain a suitable culture within the organization. Employees spend maximum time of the day in Kellogg’s. So a better family vibe atmosphere exists in the workplace of Kellogg’s. This is necessary to work effectively in an organization (KIMATA & ITAKURA, 2016). In Kellogg’s employees helps each other. If any new employees is recruited senior employees helps them to cope up with the work condition if this organization.  This culture isn’t built in a day. Kellogg’s established this by encouraging employees to help each other from the very beginning. The top managers are very friendly to the bottom line employees. They don’t pressurize employees unethically. Managers evaluated the types of work & delegate jobs to those employees which are perfect to that. Plans are made which are realistic & achievable by the employees Kellogg’s have.  A good communication exists with the organization. Employees reports to top managers directly. Seminars, workshop, general meetings are held regularly in Kellogg’s. Employees can share their thoughts, suggest any solution if any problem occurs. Not like other organization the employers of Kellogg’s take the suggestions, proposals of employees seriously. It is necessary to run a business successfully- to work collectively (Serrat, 2017). The decision making is not centralized in Kellogg’s. In some situation employees can make any decision on demand. Kellogg’s always try to motivate their employees through different motivational incentives. They know that employees are the heart of an organization. Motivated employees are tending to be more active, happier & loyal to organization (Ruck,2017). Kellogg’s normally give monetary incentives to motivate employees.  The more effective an employee can be the more chances he/she has to get a promotion & pay rise. Everyone have the equal opportunity to get promotion & reward. So employees work so hard. This hard working & goof existing cultural practice make Kellogg’s one of the best 100 companies in the world according to Sunday Times. Kellogg’s also apply the Maslow’s motivational theory to motivate employees.  
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The impact of existing culture of Kellogg’s is very significant for the organization. As the working condition is very friendly in Kellogg’s so employees feel free to share their thoughts, feelings, opinions etc. Employees are encouraged to speak positively about each other when apart, focusing on their strengths. This involves listening to others and accepting their right to their own views regarding the workplace.  Sometimes employee suggestions are very important. Top management gave some sort of empowerment to the employees. So employees can take some decision on spot. These increase the decision making ability of employees of Kellogg’s. Employees are becoming more effective. Effective employees result in increase in the output level. As the work environment is friendly, employees are ready to help each other so team based work culture exists. Team based working are more effective than individual working (Laurian & Crawford, 2016). Top management of Kellogg’s established a good communication system within the organization where employer employees have a good understating.   So before making any plan organization can have a clear cut view of whether the goal is achievable at which degree, the capabilities of employees. An appropriate plan is necessary for an organization like Kellogg’s to reach to its goal (KIMATA & ITAKURA, 2016). Kellogg’s always try to motivate the employees with different motivation. These motivations are mainly monetary basis. For this Kellogg’s follow Scientific Management developed by Frederick Taylor. They give pay to each employee according to output. So employee knows if they can accelerate the output level more money can be earned. So the output level of Kellogg’s is very high. But there are some bad impacts of scientific management.  It makes employee more efficient not effective. Employee tends to care more about quantity of output rather than the quality (Ruck,2017). But the culture of Kellogg’s is developed in such a way that staffs are encouraged to be creative and use their imagination to contribute towards change. Kellogg’s encourages everyone to live by the K-Values throughout the whole business that creates a culture of people that have ownership over their own projects and strive for continuous improvement and industry-leading results. This is one of the major factors why Kellogg’s are one of the best brands in the world. 
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Kellogg’s have a very traditional business structure consists of manufacturing section, finance, marketing, sales, information technology & human resources. Finance department is very for an organization. This function of an organization supply sufficient funds needed to run an organization (Shier & Handy, 2016). Finance unit prepares the budget for Kellogg’s. Whenever the organization need any financial needs they contacts with finance department. Marketing & Sales are the most important function of any organization. This department introduces product & services to customers (Kalay & Lynn, 2016). Sales unit takes necessary steps to increase the sales of Kellogg’s. Information technology department is very important for an organization. it always improves the quality of product & service (Deng & Ji, 2015). The information & technology department always gives necessary information to Kellogg’s about market condition, market share, increase & decrease in sales etc. Manufacturing section is the most important function of Kellogg’s. As it is an manufacturing organization the success of this organization hugely depends on the quality of products & supply of products from manufacturing department. HRM department is very important for any organization as it deals with employee related activities (Laurian & Crawford, 2016). Kellogg’s believe that employees are the heart of a business organization.  So they maintain a skillful HR team who always handles employees successfully. 
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Though the organizational structure of Kellogg’s is very simple but it has some huge impact in the business. If finance department is unable to supply available funds than it will be very difficult of Kellogg’s to expand the business, come up with new offerings (Wahba, 2015). If they want to do promotional activities they need funds. Finance department make budget & supply through the year. Though Kellogg’s is a world famous brand but they also have to do promotional activities. Whenever they come up with new products & offerings the marketing & sales depart create some promotional activities to make the customers aware of the products (Jansen,2018). Marketing department arranges the promotional activities in such a way that it forces the customers to come to Kellogg’s. Manufacturing department is very important for Kellogg’s. The product quality, supply, demand all are handled by this department. If the manufacturing department fails to produce necessary goods it may down the number of sales which lower the revenue. Beside this product quality is also ensured by this department (Yang, 2017). Kellogg’s manufacturing department is very active. They always update the supply & demand of their products. They are very careful about maintaining product quality. That’s why everyone knows & beliefs that Kellogg’s product means best & safe products. HRM of Kellogg’s successfully handles employees. They keep the employees always motivated. They give some motivational incentives like they follow Maslow’s motivational theories. These make the employees more active to their work & loyal to the organization. Employees work more effectively. 
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Kellogg’s is a very world famous brand. It didn’t became world famous in a day. After days of practicing some effective culture within the organization, maintaining the some rituals Kellogg’s become successful. They have a very suitable working condition where the understanding level is very high. Employees help each other; share their beliefs with top management. Employer takes in account the suggestion of employees seriously. Employees are always encouraged to help each other & motivated to become more effective. Reward system, different motivational theories are applied to keep the employees motivated. It actually matters. The employees of Kellogg’s are loyal to the organization. These things make Kellogg’s a better work place. 
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