[bookmark: _GoBack]SWOT AnalysisThreats:
· Larger competitors could make very similar products overshadowing our own.

· Suppliers of materials could raise prices or disappear.

· There could be other new competitors.

· It may be hard to get all the right equipment for printing/would take time learning how to use it.
Opportunities:
· There is always interest in new clothing designs, especially when they can be accessed online.

· Will start with just a few t-shirts and hats, allowing time to be spent on higher quality products.

· Promotion through social media and ads online would be effective.
Weaknesses:
· No expertise in business as this will be a first venture.

· As an unknown company the starting customer base will be small.


· Small number of staff to begin with.

· Cash flow may be unreliable at the start.
Strengths:
· Good at creating designs for merchandise.

· The company has a unique message in all its merchandise – “Pain is only temporary” – centred around mental health.


· Smaller customer base at beginning allows for stronger customer service.

· Site will be based online allowing for ease of access.
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