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Communication is a core organisational process that enables sharing of information, organization of activities as well as aligning organizational objectives among employees and stakeholders. Effective communication has turned out to be a strategic resource for organisational performance and employee engagement in modern organizations characterised by global competition, technology development and complex structures of operations (Lavezaris-Dajao, 2025). Recent studies (Balakrishnan et al., 2024; Bayram and Yılmaz, 2025) point out that efficient organisational communication can increase the degree of collaboration, quality of decision making, and the relationship between management and employees.
This report aims at discussing the concept of communication within the business environment and analyzing various methods of communication employed by organisations. The report further recognizes the most common communication issues in organizations and suggests practical recommendations in solving the existing problems. To provide practical insights, the report examines communication practices in Sainsbury, which is among the biggest retail supermarkets in the United Kingdom. 

[bookmark: _Toc224827028]2. Communication and Methods
  	Communication in business context means the systematic flow of information, thoughts, and orders among parties or a group of people in an organisation (Kitemu, Sang and Wachira, 2024; Ticona-Huanca et al., 2023; Valiyeva and Thomas, 2022). Communication ensures that the organisational objectives are clear and that the employees will know their responsibilities and expectations (Apambila and Lippert, 2025).  The study by Sukoco et al. (2024) found evidence that strategic communication is an important instrument of management that helps organisations achieve better coordination, leadership effectiveness, and organisational performance. 
Theoretically, various models have been used to explain organisational communication, which emphasize the flow of information between people. One of the earliest and most influential frameworks is the Shannon–Weaver communication model, which conceptualizes communication as a linear process consisting of a sender, message, communication channel, receiver, and feedback. This model is the most popular in explaining communication structures in organizations. 
Recent studies (Aríjeníwà and Asemah, 2025; Sagana, 2024) focus on strategic communication strategies that incorporate digital technology and open communication systems. The studies  by Kalogiannidis (2020) and Wahyuni (2024) suggest that contemporary organisations are increasingly turning to developed approaches of communication that encompass classical communication channels and use of digital communication platforms that can guarantee effective information exchange. 
As a practice, there are various communication methods that organisations apply for both internal and external communication. One of the common communication methods that are widely used in organisations is verbal communication (Argarini, 2025; Vuori et al., 2023). It encompasses the meetings, presentation, briefing of teams and face-to-face discussions. In retail organisations like the Sainsbury stores, the store managers often hold team briefings to relay operational information, promotional events and customer service expectations. Verbal communication is also very effective, because feedback and clarification is always immediate (Rini and Anshori, 2023).
Another communication method that is paramount in an organisation is written communication. Written communication involves emails, reports, internal memos as well as policy documents (Verčič et al., 2024; Varona Silva et al., 2024). Among the most important benefits of written communication, there is the fact that it leaves a lasting record to which employees can resort to when fulfilling their duties. Written communication in large organisations like Sainsbury is applied in the distribution of operational guidelines, company policies, and health and safety instructions to the various store locations.
The use of digital communication technologies has changed the organisational communication practices in a great way. It has been established that digital tools including corporate intranets, enterprise messaging platforms, and social media tools have become very important in supporting internal communication in contemporary organisations (Moraa and Mbatha, 2024). The technologies can facilitate organisations to share information in a very short time and enhance cooperation among the employees in the geographically scattered places.
Another role of business communication is the non-verbal communication. Body language, facial expressions and tone of voice are some of the non-verbal cues that affect the way the messages are interpreted. Positive non-verbal communication by employees working in the front lines of the organisation like a supermarket leads towards better customer experiences and better brand perception.

[bookmark: _Toc224827029]3. Common Issues
 	Although communication is critical in organisations, communication challenges are encountered in many businesses which adversely impact on the performance of operations and cooperation between employees. Miscommunication is one of the most widespread communication issues and it is the occurrence of inappropriate interpretation of messages or inadequate understanding by the receiver (Stubbe, 2017). Unclear language, incomplete information or weak communication channels are some of the causes of miscommunication. Studies have shown that poor communication may greatly decrease employee productivity and organisational efficiency (Puscas, Kogan, & Holmboe, 2021).
In large organisations like Sainsbury, miscommunication can arise in situations where the information sent by the senior management fails to reach the front line employees in a correct manner. An example of this is not communicating in a clear way about promotional campaigns or pricing changes, this could lead to inconsistent information reaching the customers and this could tarnish the image of the organisation and lower customer satisfaction.
The other important communication issue is information overload. Currently, organisations are communicating with large amounts of information to their employees through emails, messaging Apps and internal messaging system. Too much communication may make workers unable to pick important messages, thus leading to low efficiency and mistakes.
Another typical issue in organisational communication is cultural and language barriers. Since businesses are going global, and employing diverse workforce, there is a possibility that the employees will have various communication styles, cultural expectations, and language capabilities. Such differences can lead to miscommunication or decrease the effectiveness of communication. The study by differences Bogale and Debela, (2024) indicates that cultural diversity necessitates organisations to incorporate an inclusive communication approach that enables employees of varied backgrounds to develop an understanding based on their. 
Hierarchical barriers of communication is another issue that is common. In most organisations, employees might not be willing to communicate freely with the managers because of the perception of authority discrepancy. This may limit the upward communication and the managers may not get useful feedbacks provided by the employees.
Communication can also be a problem because of the technological dependence. Whereas digital means of communication enhance the speed and accessibility of communication, such tools can also cause problems when employees are not digital savvy and technological systems go offline. A study by Waititu (2025) demonstrates that increasing the use of digital communication necessitates organisations to establish powerful digital communication strategies in order to sustain an adequate information flow. 
Lack of listening skills among managers and employees in many cases, leads to communication failures in the organisations. Communication needs listening, understanding and critical deciphering of messages. Failure to listen effectively by employees may lead to misunderstandings and therefore conflict and less co-operation on the work place (Svingstedt and Heide, 2025).
Customer satisfaction may also be impaired in case of communication failures in organisations that prioritize customers like Sainsbury. Any miscommunication about availability of products, store policies or promotions could result in complaints and lack of trust of the organisation by the customer.
[bookmark: _Toc224827030]4. Recommendations
In order to enhance the level of communication in organisations like Sainsbury, there are a number of practical steps that can be adopted. First, organisations ought to invest in training of employees and managers on communication skills. Communication clarity and effectiveness can be enhanced considerably with the help of training programmes, which should concentrate on interpersonal communication, active listening, and conflict management.
Secondly, organisations are advised to put in place internal communication systems whose communication systems are structured to make the flow of information between the management and employees efficient. Consistent staff meetings, electronic communication tools, and effective reporting frameworks may help to improve the delivery of the message and minimise misunderstandings.
Third, the organisation must ensure that it embraces inclusive communication initiatives that cover cross-cultural and linguistic diversity as represented by the workforce. Multilingual communication aids and cultural awareness training can assist the employees in communicating effectively at the workplace in diverse work environments.
Fourth, organisations ought to set up proper information management practices in order to eliminate information overload. Managers should be more concerned with essential communication and provision of clear and concise information to employees.
Lastly, organisations need to advocate a culture of open communication that will inform employees to provide feedback and ideas. Open door management policy, employee surveys, and suggestion platforms can enhance communication and employee engagement in the organisations.
[bookmark: _Toc224827031]5. Conclusion
For the success of an organisation, communication is very vital as it allows the organisation to coordinate, collaborate and make effective decisions for employees and other stakeholders. This report discussed the role of communication in the business setting by using the case study of Sainsbury. The report examined various modes of communication such as verbal, written, digital and non-verbal communication.
The analysis also found that there are various communication issues that are typical of the organisations and they are miscommunication, information overload, cultural barriers, hierarchical barriers to communication and technological constraints. The ability to solve these challenges can influence organisational performance and customer satisfaction negatively in case the challenges are not adequately addressed.
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