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In this assignment there will be a report involving engagement with effective problem solving and evidence-based policing and applying this to police practice. There is also going to be an understanding on the application of the National Decision-Making Model and again how it is applied to police practice. 

OSARA model:
According to The College of Policing (2024) has 4 stages. Scanning, to make a priority and identifying potential crime disorder. Analysis, to analyze and gather information and intelligence from a crime. Response, to address the cause of the problem in an effective way. Lastly assessment, to weigh out the impact of the crime committed and to make changes in which the response has been dealt with. The OSARA model is used to understand the problem's root when dealing with a crime and to allow an effective solution so that the crime has been dealt with correctly. For example, if there was next door Neighbours having a heated argument and there was a lot of conflict between them. The police would use the OSARA model to cause the root of the problem and to gather intelligence and to figure out a way in which they can deal with the problem effectively. 






ATLAS model:
According to Helen martin, Colin Rodgers and Ian pepper (2020) the atlas model is designed to encourage police officers to ask about current practices that are put into place. It is also there for new ideas that officers may get to include in the current practices to ensure a more effective practice for future reference.  for example, if a police officer is unsure of a certain practice where they may disagree what's within the content or feels like it should be changed for a certain reason then by the police having the ATLAS model within the force, then it allows the officers to communicate with higher authority to then potentially changing in the way that practice is delivered to ensure a more effective practice.




The NDM:

The NDM is short for the National Decision Model. According to South Yorkshire Police (2021) its aim is to provide an effective structure to the approach when dealing with an incident. The NDM is to help make the correct decisions and to give the correct framework to prioritize which decisions should be examined or challenged. College of policing (2024) states that there are 5 main points of the NDM, they are information, assessment, powers and policy, options and lastly actions and review. This is applied to police practice because the NDM helps build teamwork and helps the team share ideas and personal views which can result in a successful workforce. By building as a team the NDM is there for when someone has done something wrong where the team will then have to reflect to each other and what went wrong and how they could improve next time.  






Code of Ethics:
According to Devon and Cornwall police (2023) There are 10 standards of professional behavior which include honesty and integrity, respect and courtesy etc. These are the code of ethics. The new code of ethics written by Westmarland et el 2016  pg 86-87 states that everyone employed by the police has a duty to prevent unprofessional conduct within the force. The police must follow the code of ethics and if they fail to do so then their jobs can be at risk. The code of ethics is a requirement to always stay professional no matter who the officer is dealing with whether than can be a family member or a friend. New officers must require educational training for the code of ethics because it is one of many police priorities across the UK. The code of ethics requires ethical decision making to assure external stakeholders that it is of value to the organization and is treated no differently no matter the individual who the officers are dealing with. The main goal when using the code of ethics is to ensure that everyone gets treated fairly and with respect, for example if someone has a certain religion where they may not be able to take a item of clothing off like a hat. The officer must respect that religion and must be careful not to ask or force an item of clothing off which is a part of their religion. 
Evidence policing is an effective way in which the police can operate. By using research and evidence it gives the police intelligence to what they have done well and what they haven't. For example, researching information in a certain area where crime could be higher than in another area where the result of the research can show the police that they are doing enough to prevent crime in that area or that they aren't doing enough. College of policing (2024) states that evidence-based policing can be used by everyone working in the police force and can also work together with academia and other partnerships. 
The traditional policing method college of policing (2024) also known as step five by deciding which resources for the police to use in certain areas. Using the traditional policing method for example college of policing (2024) using CCTV cameras allows the police to control crime in communities when there are big events going on in that area where the population of individuals would increase and therefore would need a heavier police presence. This will then prevent crime happening in that area and could help reduce crime in the long term. It also helps the force to build strategies and learning outcomes to become more effective when an event may come unexpectant. Although traditional policing has its positives, officers would have to work overtime to contribute to the heavy police presence which could make a lot of officers unhappy in their role and could cost the taxpayers around 50% more. Another traditional policing method is patrolling the community. Basingstoke and Dean Borough Council (2024) By police officers in uniform patrolling the communities it would make individuals think twice on committing a crime as they know that there are officers there to protect the law and prevent crime from happening. 

The difference between traditional and evidence-based policing is that evidence is fully based off facts and research whereas traditional policing is based off what police used to do and what they felt could reduce crime. Both methods of policing help prevent crime to a certain extent, and both are successful. Based off Colin Roger's (2024) research over 58% of people who took part in a survey said that they agree with evidence-based policing with 64% of new police constables said that they use evidence-based policing approach every day.  

Overall, it is clear to see that both evidence based and traditional based policing both work in their own ways. An evidence-based approach can be seen as quite safe whereas the traditional approach can be seen as quite dangerous and unsafe. By using evidence-based policing it allows the officer to gather intelligence and information before going to that area or community and expect what the information has given them. By using different methods of policing, it allows the police force to operate in a successful way by analyzing what they have done wrong and what they could do better for a similar scenario and result. 
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