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[bookmark: _Toc95752944]Introduction
This report has a clear vision of Bakkavor's strategy, culture, and Structure. The company use strategy to reduce uncalculated and missed taxes. They have hired an individual, highly trained department to deal with company and employee taxes to ensure nothing has stayed unpaid. Bakkavor follows a tall organisation's exam, where several managers run the business and supervisors the job activity. This organisation has developed a culture to ensure no incidents happen in the job process, and the supervisors have avoided every near miss. 
Thirty-six years of history had started in 1986 when August and Lydia Gudmundsson founded Bakkavor in Iceland to manufacture and export seafood. They named the company after the street where they grew up (Bakkavor, 2022). The company is expanding to make desserts, salads, seafood and provide agronomy and manufacturing skills.
 In 1996 Became the first production company in Iceland to be ISO 9002 certified, the international standard for quality assurance. One year later, it expanded into Scandinavia, followed by Europe, controlling the supply chain for cod and lumpfish roe (2000-2001 - Made first steps into the UK with two acquisitions, Wine & Dine (dips and dressings) and Kasturi's Fresh Foods (ready meals). The number of employees rose from three in 1986 to 1,900 in 2001. In 2005 the number of employees reached 14,000 with Geist's fresh and prepared foods heritage provided agronomy and manufacturing skills. Over the next two years, acquired several businesses worldwide with operations in 10 countries and 19,000 employees (HISTORY, 2022). 
[bookmark: _Toc95752945]The company manufacture food with great taste and high standards of safety. The organisation's support is growing a healthy lifestyle and delivering fresh food. In addition to customer requirements, the Group is subject to extensive food safety regulations and, where required, governmental monitoring.

Organizational Culture
People's conditions can affect job activity. Also, destructive behaviours destroy discipline. An organisation's culture, built with the social context, creates an entourage for the work performed culture could help individuals psychologically (Glazer, 2017).
 Everyone will be satisfied working in a positive workplace culture-culture that makes sure staff are productive and happy. Regarding Abraham Maslow's theory for motivation, the use of respectful culture is solid and vital. Also, you need to appreciate your employees and show them you see their potential in your organisation. (Cherry, 2022). We are all humans; if you want to engage with your employees, you should understand them—the clear vision on how the cultural impact on employees can help improve productivity. Leaders should be people who can encourage and give a good example, value the workers and respect their ideas. 
Bakkavor promotes safety awareness and an accident prevention culture. The organisation focuses to bring zero serious accidents. They inspire their employees to do the right thing and raise risk awareness. Bakkavor supports its workers to achieve positive wellbeing at the workplace.
Regarding Maslow's Hierarchy, employers and workers have their safety needs-to feel protected and respected (McLeod, 2018). All culture organisations have to rely on their employers' culture, then the organisation's productivity will grow and will not meet any barriers.
 Bakkavor pays a lot of attention to incidents but will be more useful if they pay more attention to their employees. After the years, there tend to be many foreigners working in their warehouses. Therefore, they can update their culture and improve employees' environment.
Every strategy must develop growth or stabilise the company. Without their employees on their side, this sounds impossible. A well-applied culture can help the business Strategy and Structure.
 Also, the Structure of a tall hierarchy talks that many people will attend at meetings for decision, there is a highly recommended to ensure the respectful manners of this meetings. It is significant when you have people from a different country to build your working team, to make sure they have good communication between them. If the communication between the different cultures is applied well, sooner or later, they will start arguing, which bring barrier to business activity. Avoiding these barriers with an understandable and respectful culture will leave your employees satisfied and remain focused on their duties.


Organisational Structure
The organisation meets the standards of a tall structure. "A tall organisational structure means that management build-in into several layers, with executives on top and typical employees on the bottom. A top-down structure is another way to refer to a tall organisational structure" (UpCounsel, 2022). Depending on the organisation, the owner could bring a flat or tall structure in the role. Balanced designs tend to work perfectly in small companies; one central manager and several supervisors are there. In a flat organisational structure, fewer management levels and many employees are involved in job activity and decision-making (Yinan, 04.2014). Here you can quickly bring new ideas directly to the manager and discuss other ideas. Manager or Leadership role manager takes place for coordinating job activity and coordinating it, possibly leading to improved outcome. Managers receive salaries to get things done and manage company focus. Leaders do not have subordinates, not teaching (Wajdi, 2017). Leaders of a company motivate their employees and ensure discipline is secured. Formal responsibilities come here as well, also hiring and getting things done. The liaison role requires connecting the database and representing his organisation in formality matters.
Monitoring Role of Manager seeks and research internal and external information to understand the business environment, collecting and speculating news. Entrepreneurial improves a company's adaptivity; Disturbance's roles, allocators, and negotiators are also the type of manager's position. All manager roles are essential and take a significant role in the business strategy. Integration of the best design and solutions can build a great team of managers. Quality, innovation, and insight are at the heart of Product Development. The most popular tool for running a business is an organisational structure; this tool represents the top management that the company use to run. Managers and their positions are significant for every business and organisation. The roles could include different jobs and responsibilities. Welcoming official visitors, negotiating, and decision making are some of their industry parts. Building up solid relationships and discipline to report every move of the company, optimise the work activity, take plan decisions, and justify staff requirements- are some of the actions the managers take care of. Not all organisations are equal; we have a flat and matrixed organisation; different diagrams illustrate both structures. In the flat organisation, each employee is responsible for decision-making, and a few middle managers bring the solution when there is an issue within job activity. 
This type of Structure works better for small companies. Matrixed Organisations represent groups of managers, and what they do for the company comes with projects and plans they structure for growth strategies. Different managers have a separate area to work with and bring a better outcome. The way work is assigned can be the main difference between both structures; each has its advantages. There is don't make a difference in hierarchies and Bureaucracy; this is important and strictly followed in both.
[bookmark: _Toc95752946]

Organisational Strategy
Bakkavor uses Hazard Analysis and Critical Control Points ("HACCP") principles to identify potential food safety risks and ensure they are effectively avoided when developing and manufacturing its products. These procedures form the backbone of Bakkavor's Quality Management Systems and Standards. In total, Bakkavor employs almost 700 food safety professionals. Sites are audited regularly, often on an unannounced basis, by internal food safety experts, customers, and independent bodies for compliance with food safety standards. In the UK, as well as having food safety experts at each site, in addition, there is a dedicated central technical team overseeing operations. Bakkavor conducts over 1,500 in-house microbiology and chemistry tests every day. It is a fact that they approach all 23 of the Group's UK manufacturing sites certifications- "AA+" or "A+" Food safety (Quality, 2022). As a dynamic, growing, and multinational business, Bakkavor is subject to many taxes. For this reason, the company use strategy to reduce the risk of miscalculated or understated transactions. To ensure their approach, Bakkavor has highly qualified and experienced specialists dedicated solely to providing tax obligations that are correctly paid and reported.
[bookmark: _Hlk95666245]In minimising the fiscal risk, the organisation focuses on reducing liability tax to the extent permitted by legislation. Examples are partnerships with customers, and the company provide resources for new product prices. Tax strategy is built only to minimise genuine commercial transactions. The Board approves this strategy of Bakkavor Group plc. It is published following Finance Act 2016 Schedule 19 Paragraph 16(2) and applies to the Bakkavor Group UK companies for December 2021 (Bakkavor, 2021). Different organisations and companies also have their strategies for success and plan for achieving goals. An organisational system is the most critical factor in our companies—understanding individuals' organisational capabilities and allocating resources to achieve the goal. Solutions for poor financing and failure to pay debts also have a massive influence on planning control. Building an organisational strategy takes time and assets to make a healthy working plan. When too much Bureaucracy brings at workplace processes can see reducing regarding the motivation of the workers. The strategy of Bakkavor is firmly controlling their debts and taxes, which ensures that the company will always have enough funds to run and invest in new projects. This strategy will work well in the UK because taxes are so necessary. Every big business has and needs to pay its taxes. Later on, they have the advantage to claim money to invest in new business areas. When we think of new ideas or investments, we should have built strong trust between management levels and employees, so from there, we can be sure new projects will enter the market with the best quality.
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Figure 1. Trust path for better performance. (Lewicka, 2012)

The research model assumes that the nature of trust varies in different types of relationships. For example, integrity may be more important than competence and benevolence in horizontal relationships. In vertical relationships between employees and managers, charity and integrity may be more critical than competence. Competence and integrity may be more essential than benevolence (Lewicka, 2012). Building an organisational strategy takes time and assets to make a healthy working plan. When too much Bureaucracy brings at workplace processes can see reducing regarding the motivation of the workers. Often, the communication between top management and ordinary employees is not strong in organisations. It is essential to pay attention to every detail as a manager and ensure that vertical trust is provided so that employees will be motivated in their behaviour. We must ensure our plan will focus on profit future and employee engagement. Having the faith of your employers will reduce barriers in job activity. With the best health and safety manners and pieces of training, Bakkavor builds confidence in their employees. The communication between supervisors and high awareness of accidents also makes their workers feel valued. A highly qualified tax department ensures employers' taxes will be calculated properly and wages will always be correctly paid.

Conclusion
The roles of top management are significant for organisational survival. Every organisation meets its standards and privacy structures. Depending on the nature of the business, you should carefully choose your strategies and systems. Bakkavor is only one of a million examples of how you can bring facts and make them work for you. 
A manager has a massive impact on the business and its success. The culture can make employees happy and leave you with motivational and focused workers who approach high product standards. Good leadership and engagement bring all together- lead your people and engage with them to reach your goals. Avoid discriminating, have trusted communication in between managers. Understanding culture could get you the best decision to allocate new resources for your business. Treat employers and partners with respect. 
Explore every new idea to build a solid organisation with a well-planned structure, deep researched culture, and successful strategy. Get the example from Bakkavor to be aware of accidents, and safety will be one of your strengths. For ages, it will bring only positive outcomes for your company.
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