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	Module Learning Outcomes 
(from module syllabus)

	
Countering Terrorism
· Explain the organisational structures and inter-relationships that exist in counter-terrorism policing
· Analyse the potential links between terrorism and other forms of criminality
· Assess the potential for an insider threat within the police service, and strategies to prevent this


Response Policing
· Illustrate how theories and principles of psychology and human behaviour can be applied in various response contexts
· Critically review key issues relating to the complexity and challenges of operational policing
· Recognise the impacts that police incidents can have on individual/group wellbeing, and the support available to manage these
· Review examples of high-profile critical and major incidents to establish best practice when attending such incidents
· Analyse the role of police within a joint emergency services operation
· Apply appropriate responses when dealing with an incident involving an Unmanned Aerial Vehicle (UAV)


Policing Communities 
· Analyse why key incidents/events have had a damaging effect on the willingness of communities to engage with the police
· Engage with the community to examine/critique how current policing practice can impact upon the community
· Evaluate the role of community policing in fostering and maintaining community cohesion
· Apply key principles of effective community engagement


Conducting Investigations 
· Understand the difference between 'volume and priority' crime and ‘serious and complex’ crime and the relevance to the investigative process
· Understand the importance of the concept of memory upon interview methods and process
· Explain how personal attitudes, values and biases can impact on an investigation
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1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.



During this assignment we will explore what impact can the challenges of operational policing have on individual and group wellbeing. This assignment will examine the irregular shift patters officers face across England and Wales. The assignment will also feature chronic fatigue officers face and look into studies conducted on retired officers and their struggles within the role of a police officer. The assignment will also examine studies conducted on 259 police officers, the purpose of this study being the prevalence of sleep disorders and excessive daytime sleepiness in order to ascertain this information from the officers the study used clinical interviews, questionnaire, and polysomnography testing. This assignment will also explore why it is important to manage mental wellbeing. To do so we will examine officers who serve at the front line of social protection and the hazards they face which include hazardous environments, emotionally charged incidents, and organisational stresses, these hazards set the stage for both physical and psychological stresses. The assignment will examine a study conducted on 308 police officers who participated in voluntary assessments, the purpose of this study was to investigate the relationship between fatigue, shift work, and health outcomes in police officers. The study will also refer to the code of ethics and explores the meaning and standards it imposes on all police officers across England and Wales. 


One of the most studied aspects of police related health risks is the impact of irregular shift work and chronic fatigue.  A study conducted by American Journal of industrial medicine (Violanti, Owens, Fekedulegn, Ma, Charles, Hartley, and Andrew, 2017) investigates the relationship between fatigue, shift work, and health outcomes in police officers. The researchers studied data from Buffalo cardio-metabolic occupational police stress (BCOPS), the study involved 308 police officers participating in voluntary assessments on levels of fatigue, sleep quality, and various wellness indicators, such as metabolic syndrome, self reported health, and body mass index (BMI).
 
The key finding of this study (Violanti, Owens, Fekedulegn, Ma, Charles, Hartley, and Andrew, 2017) were officers working continuous night shift had higher levels of physical fatigue and worse sleep quality to those on other shifts, afternoon and day shifts. Longer shift hours and greater physical and mental strain were found to have stronger association in compromising long term health and occupational performance. Officers with higher BMI and metabolic dysregulation were linked to poorer sleep and fatigue; these factors have been linked to officers being at risk for chronic conditions such as cardiovascular disease. 

This studies main highlight was the cumulative toll of irregular schedules on officers’ wellbeing and emphasises a stronger need for targeted interventions to mitigate health effects on shift working officers. The study concludes that shift work and fatigue are significant hazards in the policing occupation with measurable impacts on both physical and mental health; the study recommends strategies for improvement including promoting sleep strategies reduce fatigue, improve scheduling to enhance officer wellness and performance. The implications for group wellbeing are also critical.  When individuals are physically and mentally impacted, the entire unit’s safety and cohesion can be fractured and at risk.  

A further study was conducted on police officers (Garbarino, De Carli, Nobili, Mascialino, Squarcia, Penco, and Magnavita 2011).  The purpose of the study conducted on 259 officers was to examine the prevalence of sleep disorders and excessive daytime sleepiness among the officers. The research evaluated the 259 officers using clinical interviews, questionnaire, and polysomnography testing.
 
Study showed the following findings: 50% of participants showed signs of excessive daytime sleepiness, which is significantly higher than in the general population. Moreover, conditions such as obstructive sleep apnea (OSA) and insomnia were common amongst the 259 officers and were more prevalent in those working night shifts.  Officers with sleep disorders amongst the 259 officers reported lower work performance, high stress levels, and higher rates of accidents and near misses, which suggests serious safety implications. A fatigued officer might miss critical cues, react slower in emergencies or make significant errors in judgement which could have huge consequences across the team and community,  
The study confirmed that shift work had a strong link with circadian rhythm disruption, contributing to poor sleep hygiene and negative health outcomes. Given the intense nature of policing, where alertness and precision are crucial, managing sleep-related challenges becomes imperative for both individual safety and overall group functionality.
In addition to physical health challenges, police officers are regularly exposed to traumatic events.  These can range from violent crimes to accidents and death.  Studies have been conducted on compassion fatigue and compassion satisfaction amongst police officers (Anderson, and Papazoglou 2015).  The study explores these concepts in the context of police work and the two psychological outcomes that arise from engaging with people in distress.  Compassion fatigue is defined as the emotional and physical exhaustion resulting from prolonged exposure to traumatic and emotionally demanding situations which can often lead to a decrease in empathy and increased detachment amongst police officers. 

In contrast, compassion satisfaction refers to the positive feelings derived from helping others and for performing duties as a police officer well, which can serve to be a protective factor or buffer against stress and burnout. While the concept is well explored among the other emergency services, there is a lack of research in policing, despite police officers being exposed to high levels of trauma in the profession. The study emphasizes the need for further research to be conducted and that police agencies should implement mental health support strategies. Officers with high levels of compassion fatigue often report burnout, withdrawal and reduced performance which can affect team dynamics and public interactions.  

By implementing mental health strategies that promote compassion satisfaction, such as peer support programs, mental health education, and access to trauma counselling, policing organisations can foster resilience and psychological wellbeing. This is essential in preserving empathy, ethical standards, and a sense of purpose within the force.
 
While operational duties are often assumed to be the primary source of police stress, internal organisational dynamics can be equally damaging.  Interpersonal communication and workplace conflict have been studied and explored by Stephens and (Long Stephens, and Long 2000). The study explores these factors and their contribution to stress amongst police officers, the study draws on data collected by surveys on police officers to identify key stress factors within the general police environment.
 
The study identified the following key findings; poor communications between police officers and their supervisors has been identified as a colossal source of stress to officers. Officers reported feeling unsupported, isolated and frustrated when communication channels were unclear or hierarchal relationships were strained.  

Internal conflict including disagreements amongst officers within the team and with leadership, this was found to be psychologically more damaging than operational stress/dealing with crime scenes. Officers who reported frequent internal disputes or conflict were found to have lower job satisfaction, greater emotional exhaustion, and an increased intention to leave the force. These findings highlight that police culture and organisational dynamics, rather than just operational duties, will play a critical role in influencing police wellbeing.  They suggest that promoting a supportive communicative and cohesive work environment is essential in mitigating stress and enhancing morale.  

Investing in leadership development, conflict resolution training, and transparent communication can strengthen team cohesion and reduce turnover. These initiatives can foster a culture of mutual respect and trust, which are key elements in highly stressful professions such as policing.

Despite the obvious stress triggers of policing, a culture of stigma still surrounds mental health within many policing organisations. The article written by Bullock and Garland (Bullock, and Garland 2018) explores how police officers experience and navigate mental health issues within a policing organisation that often stigmatizes psychological vulnerability. 

Bullock and Garland use the concept of “spoiled identity” to examine how officers with mental health are perceived by others and themselves within the policing culture.
Officers suffering from mental health issues often feel as though they need to hide the struggles from other officers due to the fear of being seen as weak or unfit for their duty as an officer. The prevailing stigma/belief in policing organisation is that officers need to be tough, resilient, and emotionally controlled, which feeds the stigma around help seeking. This internalised stigma can erode self esteem and exacerbate psychological stress which can lead to a dangerous cycle of silence and suffering.  

Those officers who disclose mental health issues may experience exclusion, suspicion, or a professional disadvantage which leads to identity tension and fear of being found out. It is essential to create a culture that normalises mental health conversations. Organisational leadership must champion mental health by providing safe avenues for disclosure, ensuring confidentiality, and offering robust support systems such as employee assistance programs, mental health days, and access to therapists familiar with policing culture. Reducing stigma not only supports individuals but also strengthens the collective mental resilience of the police force.
 
The College of Policing (2025) outlines the Code of Ethics, a framework that defines the behavioural expectations and professional standards for officers across England and Wales.  The Code of Ethics has nine policing principles which are, honesty, integrity, leadership, accountability, objectivity, openness, selflessness, respect, and fairness. These core values underline the professional behaviour of police officers, such as treating everyone with respect, acting with integrity, and being transparent in actions and decisions.
When properly implemented, the Code of Ethics fosters an environment of transparency, respects and psychological safety.  Officers are encouraged to question unethical practices, speak up against mistreatment, and act in alignment with democratic values. By reinforcing professional integrity and ethical decision-making under pressure, the code creates a foundation for both individual empowerment and organisational accountability.
Furthermore, adherence to ethical standards reinforces public trust and professional pride, which are critical components of compassion satisfaction and resilience. Embedding wellbeing into the ethical fabric of policing ensures that officers are not only physically protected but also morally and psychologically supported.
In conclusion the study conducted on the 259 police officers clearly shows that 50% of officers showed obvious signs of excessive daytime sleepiness, furthermore OSA and insomnia was common among the 259 officers. The study clearly highlights that lower work performance, high stress levels, and higher rates of accidents and near misses are commonly caused by these sleep disorders. Officers who disclosed mental health issues are often ostracized by other officers, but studies emphasize the importance of support. Officers should be encouraged to be open about their struggles as per the code of ethics. The operational stressors officers face which includes shift patterns, night shifts, traumatic incidents, physical demand of policing, psychological demand of policing, and how all these factors are linked to the poor mental wellbeing of police officers across England and Wales. Internal conflict including disagreements with colleagues and senior officers, was found to be psychologically more damaging than operational stress/dealing with crime scenes. Officers who reported internal conflict were found to have lower job satisfaction, greater emotional exhaustion, and an increased intention to leave the force. Further studies need to be conducted internally in police forces across England and Wales to create a scheme that encourages officers to engage with others to support their mental health. 
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2. Why is a partnership approach the most effective way to reach groups or communities who are less willing to engage with police? You should consider why certain groups are reluctant to engage with police, and the ways engagement can be achieved.
Your answer should be based on academic research, although you may make reference to relevant case studies.

​
The purpose of this study is to examine why partnership approach is the most effective way to reach groups or communities who are less willing to engage with the police. The assignment will explore different partnership approaches with various communities and the most effective routes to take in order to achieve a functioning and balanced partnership approach. The assignment will also examine why certain groups are reluctant to engage with police and ways engagement can be achieved. The essay will use numerous studies and examine how police forces across England and Wales often lack transparency, accountability, and alienate victims of crime. The study will highlight communities who commonly do not engage with the police and reasons why there is a lack of engagement.



Reluctance to engage with the police is not rooted in irrational suspicion but is often based on documented experiences of disproportionate treatment and systemic bias. The 2021 report by Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services “HMICFRS” (HMICFRS 2021) found that Black individuals are nine times more likely to be stopped and searched, and five times more likely to have force used on them, compared to their white counterparts.  These figures cannot be entirely explained by crime rates or operational necessity, suggesting deeper structural inequalities in how policing powers are applied.

This disproportionality has fostered widespread mistrust. For communities who feel unfairly targeted or over policed, contact with the police may be experienced as threatening rather than protective.  It criticises many police forces across England and Wales for failing to justify or properly understand the disproportionality of these powers.
The Independent Office for Police Conduct (IOPC, 2022) highlights how the lack of transparency and defensiveness in police conduct contributes to alienation. Victims and families often feel excluded from investigations, reinforcing perceptions of institutional indifference or bias. When complaints are mishandled, and officers are not held accountable, it further erodes legitimacy.
In addition, the lack of transparency and accountability is a consistent theme in the feedback received from the public. The need for community engagement must also be considered, the IOPC stresses that authentic engagement desperately needs to pass consultation and should focus on ongoing, two way communication where all communities including black and minority ethnics are listened to and the feedback given is acted on. The IOPC further calls for police forces to reflect on public concerns and use learning from complaints and investigations to drive cultural and operational changes. Police organisations must encourage fairness, integrity and empathy; these should be embedded in everyday interactions to promote the legitimacy of police forces.

The takeaway from the IOPC is that to build or rebuild trust, police forces must listen, learn, and act particularly in partnership with communities that have experienced marginalisation or harm.  
Ben Bradford’s (2015) academic research supports this by drawing on the concept of procedural justice. Bradford argues that how people are treated by the police, for example, respectfully, fairly, and without bias, is more important than the outcomes of police action. When individuals perceive the police as unjust, they are less likely to cooperate or even identify with them as a legitimate authority. This is particularly true for ethnic minorities who often do not feel represented or included within the broader social identity the police claim to uphold.
Therefore, the reluctance to engage with police among some groups is deeply embedded in both historical and contemporary experiences of injustice. Tackling this issue requires not just reforming practices but changing how police interact with communities.  This is an aim that can only be achieved through authentic, collaborative partnerships.
A partnership approach refers to the collaboration between police forces and local communities, organisations, and agencies to co-produce public safety. Rather than imposing policing strategies from the top down, this model emphasises mutual trust, shared responsibility, and inclusive problem solving. This approach is critical in addressing the relational and structural factors that underline community disengagement.
The HMICFRS (2021) report makes a compelling case for partnerships by calling for more scrutiny, transparency, and community oversight. It recommends greater involvement of local communities in shaping police practices through data sharing and decision-making. This involvement is not just symbolic, it is central to rebuilding trust and ensuring accountability.
Similarly, the College of Policing (2025) offers practical guidance on engaging with seldom heard communities, emphasising the importance of partnerships with local organisations, youth workers, and faith leaders. These groups of people often possess valuable insights and have already built relationships of trust within their communities. By using these connections, police forces can overcome barriers to engagement and adjust their approaches to the specific needs of each community. It recognises the community’s agency and expertise in defining its own safety needs and moved towards a modal grounded in mutual respect and cooperation. When communities feel heard and empowered, they are more likely to participate actively in crime prevention and support police efforts.
The National Police Chiefs Council (NPCC) Vision 2025 further reinforces the partnership approach as essential for the future of policing. The vision outlines four pillars: local partnerships and engagement, co-production of safety, building trust and legitimacy, and prevention and early intervention. These pillars collectively support a community focused, partnership led policing model that acknowledges the complexity of societies challenges and the need for collaborative solutions.
Central to effective partnership is co production, where communities and police work together to design and deliver services. This model distributes power and recognises that community members have critical knowledge about the conditions affecting their safety.
The NPCC (2020) argues that legitimacy is not simply law but must be earned through community consent and inclusive dialogue. When communities, particularly marginalised groups, see their input reflected in policing strategies, they are more likely to view the police as legitimate and trustworthy.
One example of this is the involvement of community members, in stop and search oversight panels. These panels review body worn camera footage and assess whether officers are using their powers fairly. This type of partnership promotes transparency, educates the public about police procedures, and allows for feedback that can directly influence practice. It also sends a very clear message that police are willing to be held accountable and learn from mistakes.
Building trust also requires cultural change within policing institutions. As highlighted by the IOPC (2022), community engagement must move beyond consultation and become an ongoing, two way dialogue. Engagement is not a one off event but a continuous process where relationships are built up over time. The police must show that they are listening, learning, and acting on community feedback.
Empathy, fairness, and integrity are values identified by the IOPC, and must be embedded in daily interactions. Officers should be trained in cultural competency, de-escalation, and trauma informed approaches to avoid perpetuating harm. These skills are essential for building trust with groups who may view police with suspicion.
An additional strength of the partnership model is its focus on prevention and early intervention. Traditional policing often relies heavily on enforcement, which can strain community relations, especially when applied disproportionately. Preventative approaches, on the other hand, seek to address the root causes of crime, such as social exclusion, poverty, and mental health crises before they escalate.
The NPCC Vision 2025 highlights the importance of multi agency collaboration. Schools, health services, housing authorities, and charities all play a role in addressing the vulnerabilities that contribute to criminal behaviour. When these agencies work together with police, they can develop holistic strategies that support individuals and communities rather than criminalise them.
This has found to be particularly important in youth engagement. Young people from disadvantaged backgrounds may have multiple adverse experiences that contribute to a sense of alienation. Youth workers and community organisations often have more success in engaging these individuals than police alone. By working in partnership, police can support these efforts rather than undermine them.
A preventative, partnership led model also reduces the long term burden on police resources. By intervening early and collaboratively, police forces can prevent situations from escalating into crises, reduce repeat offending, and ultimately build safer communities.
The theory of procedural justice, as explored by Bradford (2015), further reinforces the importance of a partnership approach. Communities are more likely to engage with police when they feel they are treated fairly, listened to, and respected. This treatment fosters a sense of inclusion within the broader social fabric that the police represent.
Bradford links procedural justice to social identity, suggesting that individuals who see the police as reflecting their values are more likely to cooperate and comply. For communities historically excluded or discriminated against, this means the police must make concerted efforts to reflect diversity, both in representation and in practice.
Recruiting officers from underrepresented backgrounds, establishing community advisory boards, and celebrating cultural diversity within policing are all strategies that enhance representation and legitimacy. However representation alone is insufficient without genuine efforts to include marginalised voices in decision making processes. When communities feel represented and respected, they are more likely to view the police as part of “us” rather than “them.”
The relationship between the police and communities, particularly those who are less willing to engage, cannot be repaired through enforcement or superficial reforms alone. The deep seated issues of mistrust, perceived injustice, and systemic bias require a fundamental shift in how policing is conceptualised and practiced. A partnership approach offers the most effective pathway forward.
By working collaboratively with communities, police forces can co-produce safety strategies that are responsive to local needs, build long-term trust, and improve legitimacy. This approach moves beyond transactional policing to one based on mutual respect, shared goals, and sustained dialogue. It recognises that safety is a collective responsibility and that trust must be earned and not demanded.
From procedural justice to preventative policing, the evidence is clear: when police engage authentically with communities, particularly those who have experienced harm or marginalisation, they create the conditions for cooperation, accountability, and lasting legitimacy. In an increasingly complex society, partnership is not just an option; it is a necessity for effective and just policing.

In conclusion, its clear that communities of mainly black or ethnic minority refuse to engage with police, this is for various reasons including past incidents, distrust, overuse of force, over stop searches, and lack of trust. Studies shown by Bradford states that communities have a higher likelihood to trust and co operate with police if they are being treated fairly, without bias, and respectfully regardless of the outcome. The policing vision of 2025 clearly outlines that policing across England and Wales is in desperate need to evolve to the standards set by members of the public. The vision hopes that it will improve local partnerships and community engagements, co production of public safety, building trust and legitimacy, and prevention and early intervention. The Vison has clear outline of how to achieve these goals with various communities. It is clear from this assignment steps have been taken in the right direction and “visions” are in place however there is a lack concrete evidence of the effectiveness in engagement with communities.
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