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Introduction
In this improving auspicious world of globalisation, business industry has reached its peak due to immense involvement of Global Automotive industry. In business environment decisions taken for the development in business process are dynamic and turbulent. The essay portrays both opportunities and threats to the automobile industry. Form the foundation days of the automobile industry in 19th century automobile industry is upgrading with the pace of time. The industry is becoming more stylish, fashionable and technologically advanced within the recent years. The industry is struggling at its best to produce remarkable and ravishing models that will generate a sense of awe within us. This essay portrays the importance and the recent condition of the automobile industry and how it is progressing in the way of technological success. This analysis in the essay occurs through the use of PESTLE and Porter’s Five Forces model. 
This essay revolves around negative impact of economical and political factors on business environment at the international level. This study tries to prove that consideration of economic condition as well as political condition is significant aspects in case of emerging business process at the international level.



















A  PESTLE ANALYSIS of Global Automobile Industry

Factors                              Information                                     Impact 
Political                      Stability in Government    
Wage regulation                                    Positive
International Border
Rules
Economic                   Low Labour Cost
Trade Treaties                                       Positive and Negative 
Macro Economic factors
Inflation rate increased by 3.78% 
(ustr.gov, 2019)
Social                          Reaction towards consumerism           Positive and Negative 
Reaction towards New Models
Literacy rate
Technological            Innovation in designing
Introducing of Low emissions             Positive 
vehicles 
Legal                          1958 Agreement                                   Positive 
 (ustr.gov, 2019)
Intercontinental Export
(Asean.org, 2019)
Environmental          Go Green Approach                             Positive and Negative 
Introducing of Electric vehicles 
(Source: influenced by Dobbs, 2014, p.33)









After the fall of Soviet Union and end of Communism in 1989, consumerism started to capture the global market by increasing their own factories in countries like Slovakia, Poland, Hungary, Romania and Czech Republic. Such a car company is Peugeot Citroen which started its first company in Trnava where Peugeot employed 3500 employees and manufactured 30000 compact cars in that year.  Cumming and Zahra (2016, p.691), opined that due to fall of Communism and increasing of capitalism there is a political stability in the global Automotive Industry.
In recent years rules and regulation for the automobile industry is getting strict and the industry has to abide by the political rules set by the governments of individual nations. Hamilton and Webster (2018, p.29) suggested that the WP 29 Agreement of 1958 Agreement for wheeled vehicles, equipments and parts can trade automotive vehicles on an international basis. United Nations clearly stated that immense attention has to be given to the labours and automobile companies have to concentrate on their wage regulation and focus on demands of the labours in the car manufacturing factories. The International Border Rules is a significant matter for establishing business process. According to Kolk (2016, p.37) due to less tax and low export cost the automotive companies enjoy a huge profit from the international market. Companies these days also have focussed on low emission of vehicles as they get cheap labour from the developing countries in the lowest possible rates profiting the manufacturing country. Thus it can be assumed that political factors play a positive part in establishing Global Automobile Business Industry.
Analysing the economic point of views it can be understood that significant impacts are involved to contribute to the global Automotive Industry. According to Kouatli (2016, p.51), the car manufacturing companies expect and hire cheap labours from the developing countries. The sector is facing a financial crisis in the recent years but is capable of resolving the issues and regulates number of car production which is observed very low in these years which is very obvious. 
The trade treaties of the global marketing industry are considered to have great importance in the international market as the overall trade rule depends on it. Macroeconomic Factors are considered as one of the key factors in the Global Automotive Industry as the global car companies depend highly on this factor for the success of different companies. Depending on the views of Miller and Jentz (2017, p.31) the global inflation rate has been 3.2% and has increased to 3.78% which is the significant cause of problem for the industry. Increasing in inflation rate of 3.78% has highly threatened the Global Automotive Industry as the overall percentage of manufacturing cost has increased which is very obvious in terms of this condition. 
Despite this challenge of increasing inflation rate the industry has successfully increased sales than 2017.  Oriesek and Schwarz (2016) stated that in 2018 Global Automotive industry sold about 86 million cars in the top 54 largest markets of automobile. The global car and light commercial vehicles sales increased 0.5% to 86 million vehicles. Volkswagen, Toyota, Renault, Nissas, Peugeot and others experienced huge amount of profit from its sales in 2018 despite of increasing inflation rate. The sales of electronic vehicle have hugely increased by 75% which can be termed as a great advantage for the Global Automobile industry. SUVs sales have hugely increased and made up 36% of world’s new car market. 
The Global Automobile Industry obtained profit of about 20.86 million from North America, 4.30 million from South America 22.70 million from EMEA nations, and a total of 35.5 million from the overall eastern territories including China, Japan, South Korea and Asia-Pacific. Panayides et al. (2018, p.442) this is a huge profit for the car companies despite of the challenges the industry is facing due to increasing inflation rate. This is a remarkable achievement of the industry as it was in trouble waters and significant increase in product sales provided the Global Automotive Industry a securing ground in the world prospect.
Social factors in the Communist countries have to be different from other countries as the taste between people in countries differs greatly. Socialist and Communist countries cannot upgrade themselves overnight due to their age old mentality against consumerism and capitalism. As per views of Pettit et al. (2019, p.28) communist and Socialist countries does not invest much on the Global Automobile industry as the Government does not allow them to use products of foreign car manufacturers and the people are bound to use the vehicles which are made in the home country as it is their rule. According to Ross (2016, p.24) literacy rate is significant factor for Global Automobile Industry as literacy rate is tremendously essential to understand the innovation and integrity of automotive vehicles and its importance in human life. Economically backward countries for the reason of financial instability does not concentrate on purchasing automotive vehicles, thus the sales of the industry in that particular country gets low.  
With the aid of enhancing innovative process and developing different functional criteria in case of creativity and automation system, global environment of automobile sector has been affected positively. Miller and Jentz (2017, p.31), opined that in case of automobile sector, demand of customers related to quality and innovative model have been enhanced due to which consideration of innovation and creativity are most significant aspects. As per views of Salvatore (2015), consideration of innovation and making innovative creations in product manufacturing is immensely dependent on company sales. The industry has to improve constantly in designing and incorporating with progressive and latest technologies in the vehicles manufacturing which will create a hike in the market in increased sales order of the companies. Discussing the present state of the global market it can be analysed that, the latest designing and progress in technologies in SUV market has boosted company’s productions.  
There has been tremendous development in technological factors as immense improvement in designing and innovation has been in order which increases the industry sales. According to Kolk (2016, p.39), it is observed that there is an increasing craving for the small fuel efficient cars in the developing countries like India, Bangladesh, Sri Lanka, Burma and the South-Eastern states. In order to achieve the market the global industries have to increase their production of low cost small cars with high fuel efficiency as the people of these countries want mileage due to increase in Oil prices. 
Legal factors are considered as one of the significant factor as the global car companies have to maintain overall rules and regulations in order to establish better world wide trade with less problems. Global Automobile Industry as capitalism involved consumerism for the companies. NAFTA (1994) establishes free trade agreement in whole of North America. ASEAN is similarly another organisation which establishes free trade within South Eastern Nations within 9 countries. The countries of 2018 included Darussalam, Singapore, Thailand, Philippines, Myanmar, Myanmar, Laos, Indonesia, and Cambodia. As per the views of Klepac and Berg (2019, p.627), 1958 Agreement regulates the overall international trade and commerce of automotive vehicles by the United Nations. All these factors contributed to significance of Global Automotive Industry Market.
Car manufacturing companies in the recent years have significantly focused on manufacturing of eco friendly vehicles in order to create a sustainable environment. Salvatore  (2015, p.39) stated that the companies are undertaking Go Green approaches for reducing pollution due to oil engines. The companies are focussing highly on solar panel utilising automotives for saving non-renewable sources of nature and creating a safer and greener atmosphere which is highly essential.








B. Porter’s Five Forces Model Analysis

Automotive industry is a billion dollar market in the context of global business. Porter’s Five Forces analysis is a significant force in business environment or industry which effects in profitability of global economy.

Threat to New Entrants
This factor is considered highly significant in the context of global business environment. It is essential for certain brands which are new to the global market to emerge in broad spectrum of Global Automotive Industry. The difficulty occurs for small automotive industries as the automotive beasts like Mercedes, Audi, BMW, Rolls Royce, Aston Martin and others have created a significant grasp over the global automotive market. According to Shaharudin (2018, p.47), it is tremendously essential for a car company to improvise itself before entering the global market. From this point of view it can be analysed that a small car company has to go through immense expenditure and appoint skilled labours in order to increase its overall manufacturing for getting adequate production of automobiles. Valinejad and Rahmani (2018, p.58), opined that brand name is considered as an major factor for the increment in sales. Applying this statement it can be understood that small car manufacturing companies can face huge risks due to their low brand value and the company has to stress on its production of high quality engineering materials with improved designing and style. If small car companies emerge consider these factors essential they after a significant amount of time can try to compete with leading global companies as they are not a bit of threat to the global Automobile Industry.

Competitive Rivalry
Competitive rivalry is one of the most common factors in the Global Automobile Industry. The global car manufacturing companies has to face tremendous competition from its rival companies. The leading companies of the global market have to introduce high price cuts to increase the sales of the companies and create an aggressive competitive market in the global industry. Oriesek (2016, p.27) stated that depending on the issues it can be analysed that in spite of price cutting the leading companies are not at all bothered as they have created an outstanding global market. This brand value becomes tremendously necessary for an amount of customers and for this reason price cutting by the small manufacturers, does not bothers the leading manufacturers of the global automotive Industry. Panayides et al. (2018, p.435) stated that kind of competency between leading automotive companies is seen which is manufacturing identical models form two consecutive companies. This increased a high deal of compare and contrast between the customers and the companies acquire profit. Some examples of this are, Ford Mustang GT and Chevrolet Camaro; ferrari and lamborghini, Mercedes AMG and BMW M etc. considering these facts it can be pointed out that competencies in market are significant for the overall increase in economic advancement of the company. 
Buyer Power
Buyer power in this industry is not at all good and worth mentioning. The global car manufacturing leaders are huge and no demand of bargaining is tolerated from customers. The overall price structure depends on the company officials and considered omnipotent. It does not mean that the buyer is incapable of any complain, the buyer of any particular car if facing any problem can complain to the company (Valinejad and Rahmani, 2018, p. 28). In order to respond that complain the company can sent employees to fix the problem and perform the company’s needful at it’s earliest. The company is capable of taking possible measure if customer violates a particular company norm or regulation.
Suppliers Power
Supplier power is considered significant in the Global Automotive Industry as they are the ultimate power in the industry. The companies are in high demand of money; this is because the raw material price has increased in a huge rate (bbc.com, 2019). Due to increase in high raw material cost the car manufacturing companies demand of more material price which is significantly increasing as the industry has to achieve its goal of profit by 2020 (UNECE 2019, p.36). There is a significant cause of the company for increasing product price; this is due to increasing revenue in the market which is challenging for Global Automotive Industry. In order to achieve its goal the industry has to focus on increasing price of market product.










Conclusion
Thus it can be concluded that introduction of new models is also a major factor for Global Automobile Industry. The design and look of a particular product depends on individuality and the global car manufacturing companies have to consider it a significant aspect as it depends on the sales of the particular company. Despite of low job opportunities in the developing countries the Global Automotive Industry recruit adequate amount of labours from these countries in order to decrease their overall production and operating cost. The overall essay portrays that this industry faces a tremendous amount of challenge and the industry is significantly improving itself and producing cars in great designing manner which attracts the customers with its modern technologies and new advancements.
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