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VIAGOGO is a worldwide online marketplace for tickets to live sporting events, musical performances, and other shows, founded by Erik baker in 2006 who was a shareholder on Stubhub who became part of viagogo in 2019 as viagogo purchased all stubhub shares.

This organization is based in Switzerland with many different customer service office locations like New York, India, Taiwan, and the main office is in Ireland 

Viagogo is Aiming to give the greatest possible selection of tickets to any events across the globe in any device from anywhere at any time.

viagogo also assists ticket sellers with tickets available to huge multi-national event organisers get their events in front of a worldwide audience.
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WHAT IS AN HR OFFICER? 

An HR Officer has fundamental functionalities, which are not only to for recruiting, developing, and training but also the legal and financial responsibilities

What is expected by viagogo HR office: knowledge?

· Understand performance Management: goal is to create an environment where people can perform to the best of their abilities and produce the highest-quality work most efficiently and effectively.
· Understand and Achieve Goals and Objectives of the organizations:  Accomplish Organizational Purpose and Objectives
· Awareness of Health and Safety at work: Ensure the security of the members of the staff and how to proceed for example the Pandemic situation is currently happening around the world and how to adapt to this situation.
· Knowledge about Employment law, ethics, and good practice: Be knowledgeable of the laws and ethics and practice accordingly
· Knowledge of Data Protection Act: and Knowledge of Equality Act 2010: know this apply and employees and organizations 
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HR OFFICE SKILLS:

Management skills: able to manage tasks, people appropriately 
Talent Management: Oversee the day-to-day business to meet the objectives of the organization
Effective communication: Been able to communicate effective for example with different department of the organization.
Recruit and employability skills be able to recruit the right person for the right job at the right time.
Leadership: able to lead motivate, employees on the organization and provide the right support 
Negotiation and conflict management skills be strategic to resolve issues for both parties
Presentation skills, numeracy, and computer skills, been able to conduct training and presentations and to work with computer software and online training material.
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HR OFFICE BEHAVIOR:

An HR Office must have the correct behavior such as been a good leader for employees be supportive when needed be able to work as a team, follow equity diversity which means needs to provide opportunities for everyone equally. 

Being able to resolve problems when those come up and communicate effectively within the organization departments and be accountable and responsible.
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SKILLS AUDIT:

After conducting and audit, I was able to identify my strengths as an HR officer which are:

Believe and follow Equity and Diversity
Understand Performance Management
Administrative skills
Good management skills 
Training management skills
Responsible and accountable 
Identify and Achieve company Goals
Conflict management skills
Be supportive and team player
Communication skills
Purpose
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SKILLS AUDIT:

After conducting and audit, I was able to identify my areas of improvements 

Awareness of Policies and Health and safety at work
Knowledge of Data Protection Act GDPR
Knowledge about employment Law and Ethics and good practice at work
Negotiation Skills
Knowledge of Equality Act 2010
Presentation Skills
Numeracy and Computer Skills
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BENEFITS FOR TRAINING AND DEVELOPMENT FOR EMPLOYERS:

Training and development is very crucial for any organizations as this can reduce employees turnover attract high talent can give organization completive advantage in the market, help the organization to be updates on what is out there as well as new methods and technology 
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BENEFITS FOR TRAINING AND DEVELOPMENT FOR EMPLOYERS:

There benefits and training for employees/individuals is also very important as those can increase Job satisfaction and morals, motivation to go to work maintain/enhance knowledge and skills and gives more opportunities to obtain promotions.
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With this presentation it has been stablished that regardless of what business you are in finding the suitable employees and conducting training and development, to make better professional is critical to the organization success, by operating in a more dynamic environment,  helping to improve the company’s aims and objectives and increase of revenue.
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Skills Audit

Awareness of Policies and Health and safety
at work
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Skills Audit 

Areas of Improvement
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