Reflection on lecture by ACC Dave Thorne
Resilience Take Away assignment 

This lecture was particularly interesting for me as ACC Thorne is my first line manager. At most Chief Superintendent ranks the relationship with the ACC is an interesting one to reflect on. Quite often, at this level of an organisation you tend to have more open conversations than you would at other ranks as it is the level whereby the workforce meets the executive group, and the Chief Superintendent has a foot in each camp. It is often the rank where the truth is spoken on behalf of the workforce, and challenges regarding the need to keep the executives grounded to reality manifests itself. 
Mr Thorne spoke about power and how this manifests itself in daily business, interestingly that is not his style and I believe that he was referring to others. Secondly, I question whether power and vulnerabilities can be displayed in the same leadership style. Mr Thorne displayed vulnerability when talking about his own experiences in managing resilience, displaying one’s own vulnerabilities to subordinates is both a factor in transformational and authentic leadership styles. I felt that respect was gained in the lecture (and beyond) when he chose to share this with us. 
In addition, authentic and transformational leadership style would be how I would describe Mr Thorne when observing him in his professional capacity. Secondly, he discussed with us the “Chimp paradox” which was fascinating. As he described this, I began to recognise this trait within his leadership style. I often reflected on how he conducts himself in the professional environment, pauses for thought at frequent moments and is always eager to reflect on others comments and perspectives. 
I now believe that what I view in him is indeed his implementation of the “chimp paradox”. As he takes on board others views he pauses, and it is this point where I now believe he is seeking to balance out his rationale, being cognisant of both his chimp and human sections of his brain. What I felt was of particular interest was that his leadership style reflects the books he referred to in the lecture, therefore one can assume that he is both good at translating learning into leadership practice and that his traits are nurtured, not embedded through nature. 
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